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In 2010, David Cameron and Nick Clegg formed the first coalition government in the United Kingdom, since the year 1975 (Wintour, 2010). The United Kingdom’s general election in 2010 was inconclusive with no single party having a majority of seats. Therefore, after days of talks, a coalition government was agreed upon on 11th May 2010, with David Cameron taking place as Prime Minister, with a goal of strong and constant leadership (BBC, 2010). HM Government (2010) explained how it was clearly seen that even though the political parties were two different parties, they both had some similar outcomes in mind, with the inclusion of wanting to give the United Kingdom more power widely, and allow the public to have more opportunity to speak, rather than the government holding all authority. Lowndes & Pratchett (2012) states how the entrance of the coalition government was one at one of the most challenging times, financially, with the state of finances at that time being that for every four pounds they pay out, a pound is borrowed.
Austerity is described as large reductions in public expenditure, to reduce the deficit for the government and stabilising the debt of the government, via means of increasing taxes and cuts in spending (Alesina et al, 2019). According to Elliott and Wintour (2010), austerity measures were enforced on every family in the United Kingdom when it was announced that a package of emergency tax increases would be coming into place of £40 billion in 2010. This would mean cuts in welfare, a VAT rise of 2.5%, from 17.5% to 20% and a public sector freeze of 2 years with lessened benefits (Elliott & Wintour, 2010). The spending cuts which were announced by Chancellor George Osboune were the largest the United Kingdom had seen in decades, with lots of budgets being affected (BBC News, 2010). In the previous decade to 2010, the economy in the United Kingdom became unbalanced, with the public debt levels rising and the public spending became unsustainable (HM Treasury, 2010). 
Travis (2017) reported that when the coalition government started, the budget cuts were very sharp for the first two years, but there after the reductions in spending became more gradual. The economy in the United Kingdom is said to be on estimate £100 billion smaller due to the austerity, with it being expressed that every individual is £1495 worse off a year, from the growing effect since 2010 (Elliott, 2019). Although, it has been stated by Travis (2017) that between the years 2018-2020, there were large budget cuts set for several departments such as Local Government, Ministry of Justice, Department for Environment, Prisons were said to see budget cuts up to 22% and the welfare were set to cut a further £12 billion, meaning NHS funding would become very limited.
In terms of the National Health Service (NHS), the spending is shown to increase by 0.4% every year, although by the NHS receiving the slight increase, the NHS had to agree to make yearly efficiency savings, and reach £20 billion of savings by the time the spending review period ends (HM Treasury, 2010). Ramesh & Campbell (2010) report that, although the spending review does not cause the NHS to effectively lose money, they would have to instead save considerably amounts of money yearly, which could impact on the primary care and hospitals. It was claimed that with the amount of spending in the NHS, austerity would mean that there would not be enough money for the creation of new drugs, a population which is ageing and the lifestyles that are lived by individuals, for example growing cases of obesity in the United Kingdom (Ramesh & Campbell, 2010).
In 2017, many aspects of the NHS were identified as being in trouble, inclusive of the amount of money being spent on the NHS had largely increased to previous times, a larger amount of money being spent on health services, the targets which are set for Accident and Emergency not being met, with the demand growing even further and less elderly people are able to access the social care they require (Triggle, 2017). This point is further by Helm (2019) reporting that over 130,000 deaths could have been prevented in the United Kingdom since 2012, if the austerity cuts did not affect the improvements with the public health policy.
Strategies are developing patterns throughout time, due to the decisions being made and the actions which organisations use, in connection with their short-term goals, as well as the processes which are essential (Harrington & Ottenbacher, 2011). A strategy is a wide aspect look on how an organization strives to maintain its performance, or improve it, but it is known to be a long process with a unlikelihood of changing much in the short term (Andrews et al, 2009). Driver (2014) has reported how most of the strategies set out by the government are not actually strategies, as a strategy is meant to help guide the government with what they should be doing. For example, the government have set out strategies saying about the protection of the coastlines and ensure school children have low levels of obesity (Driver, 2014). Although Monitor (2014) states that a strategy is about choices being made to ensure that long term goals are fulfilled, which will then achieve improved outcomes, more motivated staff and safe services which are sustainable. In connection to this, is the term of strategic planning, which allows the management within an organisation to build the organisation better through the long-term plans (Joyce, 1999).
Strategic management has been defined as being the field to deal with developing initiatives, involving the uses of resources to improve performance in an organisation, and in their environment externally. The aim of strategic management is to help provide a direction to an organisation (Health Education England, 2020). Joyce (1999) states that for most public services, the use of strategic management is not so much of a decision as mandatory, for example a three-year strategic direction document has to be produced by the NHS. The process of strategic management is said to have four steps to it, the strategic analysis, strategic direction, strategic formulation and the strategic implementations (Harrington & Ottenbacher, 2011). In the public services, many of the leaders believe that strategic management with the services is absolutely necessary, due to the nature of what they do and the size of the organisation, therefore strategic management allows them to manage effectively, with good direction (Joyce, 1999). Can the use of strategic management make a positive difference in the public services?
The use of strategic management can be seen as far back as 1960s, with the uses of strategic adaption, with evolutionary process of strategic management looking like there were four distinct stages, the dominant design, looking around the learning and innovation, the end of incremental change, looking at psychological and biological integration, the technological discontinuity, based around the resources in an organisation and finally the era of ferment, reviews based around resources and knowledge (Herrmann, 2005).
Joyce (1999) states how strategic management has so many purposes in the public services’ management, ensuring that services are able to work and continue in the short term, as well as in the long term. In connection to this, there are several theories which organisations can use including the Senge learning organisation, PESTLE analysis, SWOT analysis and Thompson and Strickland theory.
Firstly, there is an analytical tool known as SWOT analysis, which looks at strengths, weaknesses, opportunities and threats within an organisation, through a simple and practical outlook (Pickton & Wright, 1998). This type of analysis is known as a strategic action, in connection with ideas for action being formulated (Joyce, 1999). This type of analysis is a crucial tool used in strategic management and strategic planning for an organisation, which is known to be an effective analysis to help build strategies in organisations (Gurel & Tat, 2017). SWOT analysis comprises of information being collected from internal and external factors which could impact the business or already has (Pickton & Wright, 1998). The internal and external factors are seen as two different categories, with strengths and weaknesses being part of the internal factors, and opportunities and threats in the external factor’s category (Gurel & Tat, 2017). SWOT analysis has a distinct purpose of allowing an organisation to see the opportunities and threats, and to see whether use the opportunities wisely, whilst avoiding the threats that are posed (Chang & Huang, 2006). In addition to this, the organisations are required to match the opportunities with strengths, to strengthen the organisation in the future, and to pursue to overcome the weaknesses (Pickton & Wright, 1998). 
In conjunction to the SWOT analysis, PESTLE analysis forms a way for identifying opportunities and threats (Perera, 2017). PESTLE analysis is an acronym for political, economic, socio-cultural, technological, environmental and legal, and it identifies the environment in which a public service operates in (Yuksel, 2012). Each section of the acronym stands for a different meaning, the political looks at establishing how much the government influences the economy, the economic factor identifies the causes of the economic performance directly impacting that organisation and social looks at the factors which effects the community in a social aspect and the market. The technological aspect identified the innovations within the technology that could affect operations of the organisation, the legal aspect considers key points such as, the employment, tax, imports, exports and resources, and lastly environmental identifies all that influence the surrounding environment (Rastogi & Trivedi, 2016). 
An example of how the PESTLE analysis has been used in the public services, is through the external drivers of analysis between 2012 – 2013 in Cheshire Fire and Rescue Service. By using the PESTLE analysis, they will be able to understand what will help shape and impact on the them for that year (Cheshire Fire and Rescue Service, 2012). In Scottish Fire and Rescue Service (2019), it explains how finding effective performance management for the Fire and Rescue Service is about identifying the actions required and finding the direction of the organisation. 
A further theory is the Thompson and Strickland theory which suggests that strategic management consists of five distinct tasks, consisting of defining the organisation, developing objectives specifically to performance, creating a strategy, implementation of strategies and an evaluation of the implementation, as well as any adjustments required (Cole, 2004). Schuler & Jackson (2000) states how the five tasks of strategic management can be split two ways, with the first three being classed as strategy formulation and the other two parts being known as strategy implementation. 
According to Andrews et al (2009), a cumulative primary means of allowing organisational performance development is through strategic management. In the United Kingdom, the government have given an importance to strategic formulation and strategic content, to improve within the public services (Andrews et al, 2009). The government has a variety of methods in place, such as reforms in connection with strategy formulation and pieces of decision making (Andrews et al, 2009). In terms of more modern times, the theorists are more concerned with the development of strategic management, managing the change, achieving excellence in the organisation and helping individuals be empowered (Cole, 2004). 
In the 1970s, a strategic management theory of New Public Management-based public organisations was introduced, which was meant to help improve the public services, with intentions of making it more business-like. All the public services received an introduction of this new strategic management theory, with the theory being able to be used anywhere in the world and in all parities politically (Diefenbach, 2009). Butterfiled et al (2005) states how there has been a movement in management, so there is more of a private-sector model, meaning instead of there being a large focus on hierarchy and the avoidance on mistakes, to adopting an approach of more focus towards problem solving and innovation (Butterfield et al, 2005).
HM Government (2018) published a strategy in connection with countering terrorism, known as CONTEST, which enables there to be a framework on how to organise the work required, and to counter terrorism, in the various forms. The strategic framework is outlined by four key elements, consisting of prevention, meaning supporting vulnerable individuals, pursue, to eliminate terror attacks, protect, to reduce the United Kingdom’s vulnerability by providing stronger protection and prepare, be prepared so an attack does not last and is recoverable (HM Government, 2018). Thompson and Strickland’s theory discusses how there is five key tasks (Cole, 2004), and in essence, this theory is shown through when looking at CONTEST, as the threats to the United Kingdom are reviewed, the four key frameworks are developed, a strategy of CONTEST was developed, and it is in use for when terrorist attacks occur (HM Government, 2018).
On 22nd May 2017, Salman Abedi entered the Manchester arena where he detonated a bomb as the concert ended, killing twenty-two people and injuring 116 (BBC News, 2017). Due to having a multi-agency plan for situations like these, and having practised them before, all agencies were well equipped to deal with the situation, with the emergency personnel able to stay calm in a dangerous environment (JESIP, 2017). After the event, in June 2018, CONTEST strategy was further developed, after reassessing what happened, and viewing all aspects. This allowed the most developed strategy to be in place, especially with a higher terrorism threat level (BBC News, 2019). 
Austerity has affected many areas since 2010, with it being the largest spending cuts in the United Kingdom for years (BBC News, 2010), but in September 2019, it was stated by Sajid Javid that a page of austerity in the United Kingdom could be turned (Inman, 2019). Jordan (2019) reported that all of the departments will not have cuts in 2020, with the day to day budgets all of departments being amplified, in accordance with inflation, with this meaning the spending day to day in the public services is meant to grow to £13.8 billion between the years 2019-2020 and 2020-2021 (Inman, 2019). These increases would of spending would be the biggest in more than fifteen years, which was a turning point after all of the cuts in spending (Inman, 2019). 
Although there have been claims that the United Kingdom could be turning a page from austerity (Inman, 2019), Stewart (2020) reports how ministers have been requested to review ways in which costs can be cut and how money can be redirected to other priorities. This is in the efforts of attempting to put more strength into the NHS, make equal opportunities available across the United Kingdom and put an emphasis on safer streets (Stewart, 2020). Hope (2016) stated that in 2020, austerity in the United Kingdom would still be ongoing due to the finances of the nation. This means that further spending reductions and tax rises are going to be in place in 2020, with them emphasised due to the United Kingdom exiting the European Union (Hope, 2016).
SWOT analysis makes an organisation look at its strengths, weaknesses, opportunities and threats, so they are able to have an outlook of what is happening and what needs doing (Pickton & Wright, 1998). Schraer (2019) reported that between the years 2010 and 2018, more than 20,000 police personal lost their jobs, a 15% drop in the Police services in Wales and England, which would act as a weakness, with Dearden (2018) reporting that crimes with knifes and guns have risen in Wales and England in 2017, as well as the number of crimes rising by 14%. In terms of opportunities, to combat the acts of austerity in the United Kingdom, a campaign was launched in 2019 that over the following three years, 20,000 police officers would be recruited (Home Office, 2019).
In 2010, the first coalition government was created since 1975 (Wintour, 2010), but they entered into governing at a very challenging time financially, which resulted in austerity (Lowndes & Pratchett, 2012), meaning there would need to be large reductions in the public expenditure (Alesina et al, 2019). This resulted in funding cuts for welfare and public sector freezes (Elliott & Wintour, 2010), with many other budgets being affected too (BBC News, 2010). 
Strategies provide an organisation with a wide aspect look, to allow them to improve in their organisations, as well as ensure their performance is maintained (Andrews et al, 2009). They provide a view of long-term goals which can be fulfilled, as well as how safe services can be sustainable (Joyce, 1999). In alignment with this, there is strategic management, which looks at building initiatives, whilst also looking at the uses of resources (Health Education England, 2020). 
There are several theories within strategic management that can be used by organisations, inclusive of SWOT, looking at the strengths, weaknesses, opportunities and threats in an organisation (Pickton & Wright, 1998), such as the police service with the loss of more than 20,000 police officers due to austerity (Schraer, 2019), and the campaign initiated in 2019, for the recruitment of 20,000 police officers over following years (Home Office, 2019). In addition to this, there was PESTLE analysis, looking at political, economic, socio-cultural, technological, legal and environmental (Yuksel, 2012), and this was used in the Fire and Rescue Service in Cheshire to identify the external drivers, like what can impact on them in the coming year (Cheshire Fire and Rescue Service, 2012). Lastly, there is the Thompson and Strickland’s theory, in which the police have had use of with the CONTEST strategy, for when a terrorist attack occurs (HM Government, 2018) developing the strategy, reassessing it, viewing aspects and therefore creating more developed strategies (BBC News, 2019). Within the public services, leaders consider strategic management a necessity as it allows effective management to take place in the organisations (Joyce, 1999).  
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