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1.Introduction
Teamwork can be defined as a group of individuals who work in a team collectively to achieve same business goals to provide higher level of quality services. Team has the ability to give each other self confidence, higher level of emotional security and create ability in everyone to plan ideas by motivate  positively. On the contrary, the absence of teamwork concept and collective strategies in any of the organization would lead to business failure, poor productivity, less motivation to achieve goals and overall disappointment (Sanyal and Hisam, 2018). Every business firm in today’s competitive world give more importance to  work in a team as it could give  one big advantage of  performance indicator, the work performance is much higher than working as a individual due to organizations require broader scope of knowledge,judgement and opinions to get competitive advantage in the market field(Alghasham,2015).
In this article, the author described that working in teams are beneficial which provide additional resources but it could also lead to coordination costs.Further,the team members would also has to share their risks in between with each member along with the rewards of successful idea as well. The article is about a study to explore the importance of working in team to generate ideas are more successful ,however it involves more coordination costs rather than creating innovative ideas alone for business firms(Diechmann and Jensen,2018).
This review writing report will cover findings, Analysis, Evaluation, limitations of the research and at last crux of the article. 





2. Findings
2.1.A description of the methodology
In this article, according to my opinion the author came up with four research questions to be focused to discuss. The questions are:
1. Why some idea generators develop ideas in teams while others decided to do alone?
2. What is the motivation of idea generators to develop ideas in teams?
3. Why organizations are more successful who worked while making teams?
4. Why some innovative ideas require teamwork and some ideas require individual work?
To answer all of the above questions, the author used explanatory research method where the study could get results of deeper understanding of the article and find out cause and effect relationships. The discussion of this research paper revolves around two things-innovations and teamwork.First, Organizations allow employees to work in team to develop creative ideas whether it is radical or incremental.Second, there will be the advantages and disadvantages while working in team. One study proved that teamwork enhance organization in many ways such as  it affects individuals experience, cognition and attitude which lead them to think more creatively to solve problems and it also changes the structure of the organization with the enhanced knowledge and ideas which helps business firms to become more flexible(Fay et al., 2014).





2.2.Hypothesis
The author argued two important points to understand which innovative idea is required more teamwork and developed some hypothesis to get the results. The hypotheses are as follows:-
H1:-Team idea development with prior success has positive association with radical idea and team idea development.
According to author, idea generators would prefer to work in teams when there is need to innovate radical ideas due to more diverse knowledge is required as compared to incremental ideas. The negative relationship has seen when there are less radical ideas, as idea generators would prefer to develop ideas alone for incremental one to avoid any difficulties with managing and coordinating teams. In addition to the line of argument, the author also seen that there is even stronger association if prior experience of idea generators who worked in a team  seems to be more success as it would be easier to handle the stressful situation and overcome challenges within team.
H2:-Previous experience of team idea development negatively moderates the positive relationship between idea success and team idea development.
The author further elaborate that the prior success of idea development alone has already analyzed the difficulties faced by alone, so idea generator would more likely to work in team for further innovation of ideas to share the risks and costs between team members.However,one author said that the achievement of team members contribute to the achievement of individual person and as well the achievement of the shared team’s goal, so if one member makes progress then all members will shared the success(Roma,2008).


3.Analysis
The author has chosen innovative program for the empirical study of a large multinational company called “Enco” for the purpose of research(Diechmann and Jensen,2018).They have started innovative program to motivate employees to develop early stage ideas to transform this energy industry. According to the program, idea generators has to present ideas in front of two members of the panel and if they pass ,then they will go to another screening in front of second panel which consists of wider group of people and experts in the innovation field. After passing the second stage, the idea then proceeds for final projects while investing money and most importantly panel were looking only radical ideas.
The result has been drawn by conducting interviews with managers and  has  seen in this article that idea generators who were succeed to developed second idea after pass from the second panel were only those people who involved in the development of patents together which proved that there is a positive relationship between idea succeed and team development.

4. Evaluation
· Based on study, the author has made some analysis and discussed the explanation of the study while establishing the significance of the research questions. The article explained has met the requirement of the questions and also draw some deep understanding of the usefulness of working in teams which shows author’s original contribution to the article. From this article author stated that success of the idea is positively associated with teamwork so organization who adopts this concept would more likely be successful.
· The method of collecting data was appropriate to get the desired result. The approach of the study is conducted by mix of quantitave and qualitative method where 908 idea generators were asked to present idea and out of that 310 idea generators submitted second idea.
· From the analysis, it has been proved that both hypothesis supported the research and justify the answers of all research questions. The article is purely fair and there is no bias during the research as it is clearly based on Heckman’s (1979) two step procedure to understand with a probit specification.

5.Limitation of the study
According to my perspective, the study has been conducted in a small scale and it is limited to only one company. Further, more research is required on different type of industries such as automobile, retail sector, FMCG, Fashion etc to ensure that we could get wider knowledge about the teamwork success in all areas.
6. Conclusion
From the research, it has been concluded that skills and prior experience of the individuals will be a beneficial which help motivate the team members and will result effective performance. One of the study has supported this line of argument, there are many factors such as team composition, work structure and task characteristics which influence the performance of the team (Hwang, 2018).In my opinion, today’s world of work, the transformation is quicker with the changing technology trends and it influence organization to face new challenges as to cope up with complex structure, which demand to work in a team to get effective and quicker results.
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