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INTRODUCTION
Entrepreneurship can be defined as the process of organisation, planning and developing an idea of business in order to generate profits (Audretsch, et.al, 2021). The entrepreneur is an individual who takes the maximum risk which is involved in the operations of the business. Entrepreneurship facilitates in the overall growth of the economy by creating numerous job opportunity and improving the standard of living of the people. An individual must develop effective entrepreneurship to enhance the productivity in the organisation including communication skills, problem solving skills, accepting challenges and multi-tasking. The report outlines the major and essential qualities that an individual should develop to be a successful entrepreneur. Further the report provides a detailed analyses of the macro environment of the UK to understand the market position.  
MAIN BODY
Critically evaluate and discuss the macro environment of UK to understand the market position.
The business environment involves all the internal and external factors that may affect the functioning of the business such as employees, customer’s needs, clients, suppliers, innovation in technology, market trends and economic changes. Analysing business environment is a crucial aspect of the business as it provides an overview of opportunities and threats prevailing in the external environment of the business (Madsen and Grønseth, 2022) With proper knowledge about the environment business marketers can take an advantage of all the opportunities available to the business and can minimize the risk of threats. However, business leaders are required to maintain a positive working culture within an organisation in order to boost the morale of employees and enhance the productivity of the employees. To operative business in United Kingdom economy young entrepreneur should analyse the market environment to understand the situation prevailing in the market segment (Kang, Diao and Zanini, 2020). The UK economy is highly affect by the sudden outbreak of COVID and its other variants which has resulted in the rise in inflation rate that has directly influenced the competitive business environment of the country.
PEST analyses serves as a management tool which helps business organisations to comprehend the external environment of the business which could affect the operations and functioning of the organisation so as to gain competitive advantage in the market. It is a component of macro-environment which help is considered as environment scanning tool.  PEST analyses helps organisations in strategic planning, organisation and controlling of business operations. The Pest analyses of UK macro environment is as follows:
· Political environment- Political factors are the factors that are extensively influenced by the government. Political environment includes taxation, fiscal policy, monetary policy and financial stability of the country. An entrepreneur must understand the political environment of the country before establishing business in the country. UK has a powerful administrative system and has stable political environment which allows business to operate their business activity smoothly (Hamilton and Webster, 2018). UK has strong relationship with neighbouring countries which facilitates international trading between different countries. However, the Brexit agreement which states the withdrawal of Britain from European Union has adversely affect the trade relation between two powerful nations and may affect the effect the economy of the country.
· Economical environment- It involve all the macro economic factors that may influence the purchasing pattern of the consumers which will impact the overall performance of the company. It is essential for new entrepreneur to understand the economic environment of the country to stand ahead of other competitors (Haig, 2020). Economic factors include interest rate, income level of the consumers, inflation rate and currency rate which can affect the business operations negatively. UK holds 6th position in terms of GPD globally which makes its economic environment strong.  UK business culture promotes diversity which help in enhancing foreign relation and provides equal opportunity to all form of businesses to flourish and grow without any discrimination.
· Social environment- Social factors includes the behaviour, attitude, perception, preferences, demand and needs of the consumers which create direct influence on the functioning of the business (Zastrow, Kirst-Ashman and Hessenauer,  2019). In order to avail dominating position in the market entrepreneurs must conduct extensive market research regarding the purchasing pattern of the consumer to satisfy the needs and wants of the people. The researcher can collect data by primary source or from secondary according to the need of the business.
· Technological environment- UK uses and implements the world's leading technology which help organisations to function smoothly (Xiao, Peng and Pan, 2022). Technological advancement has provided numerous opportunities to the business organisation and economy. Rapid development and innovation in technology helps in improving effectiveness and productivity in the organisation, reduces operating cost of the business and creates several employment opportunities for general public. Entrepreneurs must implement and formulate latest technology to accomplish the goals and objectives of the business.
Briefly discuss the traits, characteristics and skills required to be a successful entrepreneur and provide personal SWOT analyses and self-skill assessment.
In order to be a successful entrepreneur an individual is required to develop specific combination of skills which include good communication skills, leadership qualities, efficient decision making and problem solving skills. To survive in complex business environment, it is essential for an individual to build certain set of skills. Apart from this a leader should have required organisational skills and interpersonal skills to handle and control the operations of business. Entrepreneurship process requires extensive planning, organising skills and management skills so as to motivate and boost the morale of the employees within the organisation. A good Entrepreneur have numerous skills, traits and characteristics some of them are briefly mentioned below:
· Communication skills-  It is one of the most essential skill that an individual must develop in order to become a successful entrepreneur. Good communication skill will help an individual to present his/her ideas in front of others in an effective way and help them to understand information and perception of other more quickly and accurately (Coffelt and Smith, 2020). Effective communication skill will help an individual to understand the problems of people and help him/her to provide suitable solution to them.
· Future- oriented- An entrepreneur should properly analyse the goals and objective that he/she want to achieve in near future and plan business operations accordingly. It is essential to conduct market research to analyse the needs and demand of the customers to develop a business idea (Lawson, et.al, 2019). Entrepreneur should divide the course of business in short term, medium and long term objective which has to be accomplished in specified time.
· Problem-Solving skills- There are numerous problems which are involved in the business which can affect the working of the organisation. Entrepreneur must have efficient problem- solving skills so as to help in decision making process. An entrepreneur is required to analyse the demand and queries of the customers to provide suitable decision to boost productivity of the organisation.
· Ability to take risk- On order to be a successful entrepreneur an individual is required to develop risk taking ability as taking risk is important to support the growth and success of the business. Entrepreneur has to manage all the functioning and operations of the business including, taking loans, managing team, decision making, investing etc. which required a proper combination of skills and information (Crews and Russ, 2020) Business environment involve numerous challenges which can influence the working of the business. Entrepreneur must evaluate an external environment of the business including political, economic, social, legal factors which highly impact the working of the business and provide suitable decisions to implement change within the working of the organisation.
· Leadership quality- An individual should have leadership skill in order to inspire and motivate human personnel to perform their task productively. Leadership skills will help an entrepreneur to implement and formulate effective strategies which will help accomplishing organisational goals and objectives. Entrepreneurs must have multi-tasking skills as business operation involves various activities and functions. Young entrepreneurs should develop certain skills to analyse the demand of the consumers in order to satisfy their needs and wants.
Personal SWOT analyses:
SWOT analyses can be defined as a strategic management tool that provides an insight of the strengths, weakness, opportunities and threat to an individual or in organisational context. (Teoli, Sanvictores and An 2019)
 
	Strengths
	Weakness

	I have good communication skills that will serve as a strength for me to be a good entrepreneur. Effective communication will help me to understand the information properly and present my ideas, opinions and views in an effective way.
In have taken certain online courses that has helped me to improve my communication skills. I have participated in various inter schools debate competition that has helped me to enhance my confidence and interpersonal communication skills.
	I would improve my technological skill as it is importance to service in complex business world. I can enhance my technological knowledge by practically implementing it in my daily routine or by taking certain course that will help me to improve my knowledge.
Another essential skill that I would like to improve in order to be an entrepreneur is critical thinking skill.  Critical thinking skill will help me to analyse a situation in a better way so as to provide suitable decision in context of the given problem.

	Opportunities
	Threats

	There are numerous online courses available online which can help me to gain more knowledge about entrepreneurship.
I will attend workshops and seminars conducted by business owners that will provide me knowledge about the business world.
Another opportunity that I have is to do an internship with a start-up that will provide me practical exposure regarding the operations of business world that will eventually help me to be a successful entrepreneur.
	There is immense competition in business world which may serve as threat in the journey to be an entrepreneur. Sudden outbreak of COVID has affected the business environment which can also be considered as major threat to conduct business.



 
 
Self-skill assessment
	Skills I have
	Examples?

	Effective communication skills
	Good communication skill is essential to conduct the operations of business. It will help me to understand the perspective of others and allow me to present my views in a better way.
Actively listening to the need of people, conveying ideas with confidence, making eye while talking, giving appropriate and quick feedback to people are examples of communication skills.

	Multi-tasking skills
	Multi-taking can be defined as ability to multiple task at one while focusing on one task and keeping record of other task. This skill will help me in managing multiple operation at once in the workplace which will eventually lead to the success of the business.
Examples of multi-tasking involves managing various projects together, meeting the deadlines, etc.

	Skills I would like to develop
	How? Examples?

	Risk taking ability
	To be an entrepreneur it is essential to take certain risk in order to gain success.
In order to take business risk, it is significant to analyse the challenges and change prevailing in the external and internal environment of the business properly. Entrepreneurs can develop a risk assessing system which will provides benefits and disadvantages of certain situation.

	Technological skills
	With the rapid advancement in technology it is essential to develop this skill to survive in the market and gain competitive edge against competitors.
I would refer online courses to learn about new technology and will try to implement it in my day to day working. I can also refer latest articles which will provide me information about latest trends and developments in technology.



 
CONCLUSION
The above report evaluated the essential traits that an entrepreneur is required to develop in order to be successful including communication skills, leadership skills, multi-tasking, and risk taking ability. The report had provided an overview of the macro environment of the United Kingdom that will help business leaders to analyse the prevailing situation in the market. It is essential to analyse the market situation and business environment before establishing business in any particular country. Additionally, the report had provided personal SWOT analyses and skill audit of an individual which would help him/her to be a successful entrepreneur in near future.
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