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Executive summary
The following report will give in detail a marketing plan for Xcel Bowl. Starting with a brief description of the growing business situated in the town of Carmarthen in South Wales. Following the description will be the businesses missions and the process that Xcel bowl will go through to see their goals through to completion. This report will go into detail on the benefits Xcel bowl give to their local community and the help and support they offer through donating a percentage of their profits towards a good cause. 

Introduction to Xcel Bowl
In 2009 the local church minister at the time Mark Bennet went to the local council of Carmarthen in hope to lease an old commercial building in Johnstown that had been empty for a few years. Mark’s aim was to renovate the building into a church hall. The local council had hope that the building would be renovated into a bowling alley to benefit Carmarthen, with this in mind the council agreed to lease the premises on the condition that if an individual wanted to lease the building as a bowling alley the church would then have to leave. Mark took this information back to his church resulting in as he calls a ‘crazy idea’. Mark suggested to the church a plan in where they can achieve both. In 2010 Mark started the process in opening a bowling alley that could give back to the community. Following a 2008 financial crash the church found it difficult in starting up as the people of the community was weary of investing especially investing in a church. Despite the struggle of opening the church managed to make a success of the plan. Now open in Johnstown Carmarthen is Xcel Bowl. The church was ecstatic that they had created a great facility for locals to have employment and they were changing lives. The church believe it is essential that they can provide the best and safest possible working environment they can for their employees. Currently providing a safe environment for people with mental health issues and disabilities using their employment as a ‘steppingstone’ to their future. Hoping their staff will gain confidence and a realisation of what they can achieve. Xcel bowl puts 100% of their profits back into the community of Carmarthen. Their profits go towards Xcel furniture, community shop, food bank and community money advice which have all been set up through Xcel bowls profits. These are non-profit banks that give to the community in a crisis. If any profit is made from their shop the profits are put into Xcel project fund that will be used moving forward to make a difference in other areas of the community (Xcel 2020).





Companies Mission 
Towy community church established the social enterprise known as the Xcel projects. According to towy community their mission is reaching out to people and changing their lives for the better and meeting the needs of their community, practically and emotionally. The mission for the Xcel project is to see the local town of Carmarthen thrive. Their vision moving forward for Xcel bowl is to keep providing a high level of service to the community through their bowling alley and using the profits to take on new projects to give back to the community as much as possible with a hope to make a huge difference. Due to Xcel being run by Towy community church their values are pure (Towy2021). Xcel’s vision is to open up future opportunities for the community such as job vacancies, counselling and transforming lives. There is a 2.7 acre site that has been developed for community use and the people of Carmarthen are behind them for their future goals. Part of their mission is to empower people to help themselves out of debt and poverty with a hands on approach teaching them skills and inspiring them to become confident. Xcel is currently supplying emergency food banks to those in financial crisis and plans on being a reliable source or those in need. Xcel are currently up cycling / recycling furniture to help those with a low income afford essentials. Making a difference now and for future generations  (Project2021).

Market and competition 
The Xcel project is a unique social enterprise business in Carmarthen town that is high up in the competition and continuing to grow. Below is a SWOT analysis breaking down the strengths, weaknesses, opportunities and threats Xcel faces.

Strengths 
· On top of targets
· Strengthening of the community
· Changing lives
· Social networking


Weaknesses 
· Potential cash shortage 
· Inflammation of price change
· Decision making 
· Lack of support from the community
Opportunities
· Ability to expand 
· Bringing a community even closer together 
· Introducing new technology 
Threats
· Lack of community support 
· Competitors 
· Ability to deliver when demands are high
· Shortage of stock 

The SWOT analysis clearly shows the strengths and weaknesses of the organisation even though Xcel are strengthening the community and changing lives there is also the risk of the community not supporting any new ideas for the future resulting in cash flow problems. However Xcel has great opportunities for the future to expand and brin ging the community even closer together but these opportunities are met with potential threats like keeping up with the continuously growing demand of people in need. More people each year are finding a financial struggle and Xcel needs to be able to meet the needs of the community they are supporting.

Customers
Xcel doesn’t target any age group in particular. Xcel bowling are very proud that they cater for all. Xcel has a mixture of things at their premises ranging from a café to sit and enjoy lunch, Bowling for families and friends to enjoy days out, Soft play for the younger ones to enjoy and shops for all ages to explore.  
 

Goals 
Xcel’s goals are to expand and continue to help the community the best they can. Currently they are in the process of opening a new premises named Xcel Reaching people Changing lives. The goal is for this premises to be the community hub that will house several projects including, foodbank, community shop, community money advice and Xcel furniture. This goal is currently in the early stages and they hope to open the shop soon. During their opening they have arranged fundraisers in order to make money to put towards their food banks to cover the upcoming demand as universal credit have cut back on covid payments. Xcel are excited to open the shop to create more job opportunities to the local community and are driven to see their goals through to completion.   

Marketing mix
Marketing mix is a phase used to describe the different choices and organisation make in order to bring their products or service to the market. The four P’s is one of the well-known ways of defining the marketing mix. This technique was first expressed in 1960 by E.J McCarthy in his well-known book named basic marketing. Following is the four P’s and how they link with Xcel.
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Product
Xcel currently provide many different products and serves. Most of Xcels’s profits come from their bowling alley. Offering individuals the opportunity to have a family day out at low cost. They also have a furniture store of recycled furniture which are resold to low-income families. Xcel also has a charity shop which sells all different donated products.



Place
Xcel is situated in Johnstown Carmarthen in a commercial building close to the main secondary school in Carmarthen. This allows the children leaving school to have a place they can go and relax with friends. Xcel is situated in the best place for full potential of attracting individuals with only a short walk from the town centre.

Promotion
Xcel is run by a community church which has a wide range of supportive individuals so the project was well-known through the process of the start up. Xcel also promotes their business through social media and over the internet. They feel that’s the best way of promote their business as different social media platforms reach a wider range of people. 

Price
The price of Xcel’s product and services are kept as low as possible because the aim of the business is to better the community and provide products and services at low prices for affordability which attracts more customers. 100% of their profits go back in to the community and none of which is put back into the church. 
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