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[bookmark: _Toc158380031]Executive Summary
The newly appointed General Manager of the 5-star Inclusivity Hotel in London embarked on a mission to gain a thorough understanding of the operations and brand standards at their Qatar branch and this project sought to ensure alignment with the Middle Eastern cultural cluster of the Globe Project. As Qatari hotel employees get ready to relocate to London in April 2024, the manager aims to effectively handle the cultural and operational disparities between England and Qatar while also, the project involves studying cultural practices, leadership styles, and the challenges encountered in intercultural leadership within the hospitality industry. The manager's report will offer valuable insights and effective strategies to facilitate the smooth integration of Qatari staff into the London hotel team as this will enhance the hotel's commitment to promoting a diverse and inclusive atmosphere worldwide.
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[bookmark: _Toc158380032]Introduction
This report, prepared by the newly appointed General Manager of the 5-star Inclusivity Hotel in London, aims to analyse and address the imminent integration of staff members from our Qatar branch into the London team in April 2024 so, prior to assuming the role in London, a comprehensive visit was conducted to the Qatar branch in order to gain a deep understanding of the distinct operational and cultural practices of the region. This analysis aims to offer a comprehensive understanding of the cultural and operational differences between England and Qatar and The GLOBE Project's framework will be used to compare culture and leadership. In addition, it will explore the challenges that may arise in intercultural leadership within the hospitality industry so also, it will provide practical suggestions for the Hotel Management Team to address these cultural differences and enhance team unity and effectiveness.

[bookmark: _Toc158380033]Key Differences between England and Qatar
Upon examining England and Qatar, it becomes clear that there are notable disparities in culture, society, and operations and these differences are primarily influenced by their unique historical, geographical, and socio-economic backgrounds. 
English communication is renowned for its nuanced approach, valuing the use of tactful language when addressing delicate subjects while conversely, Qatari dialogue is often characterised by its directness, which reflects a no-nonsense approach to business interactions. England's societal fabric is marked by its rich diversity and multiculturalism, fostering an environment of acceptance for various lifestyles and beliefs but, Qatari society is deeply rooted in Islamic traditions, with a strong adherence to conservative norms and a notable impact of religion on daily life and social etiquette. 
The importance of hospitality in both regions is notable, yet it is manifested in unique ways so, English hospitality focuses on being efficient and dependable, while Qatari hospitality is known for its generous nature and commitment to exceeding guests' expectations. This analysis highlights the importance of a strategic approach to integrating Qatari employees into the London hotel team. 
[bookmark: _Toc158380034]Analysis- GLOBE Project's culture and leadership study
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Applying the GLOBE Project's cultural dimensions, a comparison of England and Qatar reveals significant differences in leadership styles and societal practices that are relevant to the hospitality industry as England showcases a strong emphasis on innovation, maintaining high standards, and maximising work efficiency, as seen through its exceptional performance orientation.  This highlights the English approach to hospitality, focusing on the significance of service reliability and commitment to established quality standards. 
However, Qatar places a stronger focus on in-group collectivism and power distance and there seems to be a societal preference for close family ties and hierarchical structures in Qatari hospitality settings. This suggests that leadership in these settings may tend to be more authoritative, with an emphasis on loyalty and maintaining group unity. Qatar's hospitality practices are influenced by cultural attributes that prioritise personal relationships, respect for authority, and a collective approach to guest satisfaction. 
[bookmark: _Toc158380035]The challenges of intercultural leadership in the hospitality industry
Leadership in the hospitality industry, especially when dealing with intercultural interactions between England and Qatar, faces challenges due to differences in cultural norms and expectations of leadership and a potential source of conflict may arise due to variations in communication style. The different approaches to communication in English and Qatari cultures can occasionally lead to misunderstandings or feelings of offence when it comes to giving feedback or instructions. 
Another challenge arises from the different viewpoints on hierarchy and authority as the English preference for participative leadership may conflict with the Qatari respect for hierarchical structures, where top-down decision-making is the standard. The difference in approach could potentially affect decision-making processes and team dynamics as Qatari employees may have a preference for waiting for direct instructions, whereas their English counterparts appreciate the importance of taking initiative and seeking input from all levels. 
[bookmark: _Toc158380036]Recommendations for how the Hotel Management Team can overcome challenges 
To successfully manage an intercultural team in the hospitality industry, particularly between England and Qatar, the following suggestions are presented: 

Cross-Cultural Training Programmes
Create a comprehensive training programme for all staff members that focuses on the cultural norms, communication styles, and work ethics of both England and Qatar as this would foster a deeper comprehension and appreciation, thus reducing the likelihood of any conflicts stemming from cultural misunderstandings.

Adaptable Leadership Development
Foster leadership skills that can easily adjust to different cultural contexts, emphasising the importance of flexibility in leadership styles and this may involve offering training to managers to improve their understanding and adaptability to the diverse cultural backgrounds of their team members, promoting a leadership model that is more inclusive and ultimately more effective.

Activities to Foster Teamwork
 Introduce regular team-building exercises to cultivate a cohesive atmosphere, enhance connections, and encourage mutual comprehension among team members with varied cultural backgrounds as these activities promote collaboration, effective communication, and an appreciation for diverse perspectives, fostering a more harmonious workplace atmosphere.
[bookmark: _Toc158380037]Conclusion 
In order to promote understanding and cooperation between the English and Qatari teams at the Inclusivity Hotel, effective management plays a vital role while through the implementation of strategic cross-cultural training, adaptive leadership development, and team-building activities, management can successfully address and reduce potential challenges that may emerge from cultural differences. 
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