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1.1 Introduction
Nanny denotes a person who gives child care. They are viewed to be different from other child care providers. Total care procedure occurs under children family setting. In the past, a nanny was seen as a servant for rich families however, as ties developed nannies  gives their service like other domestic workers and as seen as a profession. Nanny can live in or outside of the service seeker house. That is depending according to their condition. On the other hand, child care organizations are providing their services in a certain place. Nanny is a popular and demandable child care service as they support childcare for parent. Nannies are hired by those families who are not able to look after their children effectively and give them the attention they need. Most of the time that happened when the parent both are in work.  When two parents are working no one can look after their children. In this situation the parents hire a nanny for looking after and taking care of their children. The nanny as well as the care worker gets paid for this. Sometimes nanny give advertise in many social Medias like newspapers, online mews portals etc. after seeing this advertisement the people as well as the parents who wants to hire a nanny for their children come to them and through a proper communication parents hire a nanny.












2.1 “Workplace problem and its scope and impact”
According to Lamb, (2014) nanny is a care worker who looks after the children of the service seeker. Mainly the service seeker is that parents who are both in full time work, resulting in the fact that they are unable to look after their children.  So they hire a nanny for looking after their children. Anyone can be a nanny. A nanny must be at the age of 18 or older. For looking after other people’s children, nannies faces several problems. Majority of active nannies are not well educated, It is a very important problem for nannies. Here are some problems of below:
Communication Problem: Communication is the most affective problem of the nanny’s workplace. Parents hire a nanny for looking after their children. The parents do not communicate exactly with the nanny, they look at them as a servant and treat with them according to their wish. They always hire a nanny by giving review of their work and their children nature. There is no discussion between the nanny and the parents. So it creates nanny’s work so uncomfortable.
Discipline: Discipline is in every household and different families have different beliefs . So the parents usually want that their children to grow up according to their discipline. So they hire a nanny and tell to her to maintain the discipline and take care of their children according to their rules. But it becomes very difficult to maintain nanny’s work. Because maintain an unknown rule is very difficult for any person. 
Pay-Roll: Nanny’s work is a contractual job. They are worked against payment. The parents hire a nanny by giving some honorarium. But the amount is so little. Every so often the parent does not get their salary in time, so that they cannot clear the nanny’s payment correctly in time. So it creates problem for nanny to do her work closely.
On-time Arrival:  The parents are often set a schedule of their departure time and their arrival time in their house or home. After the parent’s departure the nanny’s work time becomes starts and after arrival of the parents to their home the working time of the nanny becomes end. But sometimes the parents do not able to arrive home in scheduled time. In this situation nanny cannot leave her workplace and cannot leave the children alone though nanny have some important meeting or work to do. It creates a problem to maintain nanny’s daily life.
Saying Good Bye:  Nanny’s work is a contractual work. This contract valid till the child becomes mature. After gaining the maturity level their contract becomes finish and the nanny have to leave her work. After leaving the job nanny becomes unemployed.  It creates problems in nanny’s life. It becomes harder to find a new client.
3.1 “Analyze information on identified problem to help decision making process”
Effective communication
According to Sternberg (2014) to hire nanny there have a lack of effective communication. If effective communication occurs, then nanny can able to attain her rights. There are many ways to create proper communication between nanny and the parents. Here shown the communication method that is given by clued Shannon and warren weaver by drawing a figure.
Figure 01: “Claude Shannon and Warren Weaver Model”
[image: ]
Source: (LaRowe, 2015)
Here showed that there must be an information source that gives the proper information both nanny and the parents. Through some channel the massage should be transferred to the receiver. By this process there create the proper effective communication.
Figure 02: “Hoveland’s Persuasion Model”
[image: ]
\ 	Source: (Bruke, 2015)
Here showed another process to create proper effective communication between nanny and the parents. This model is invented by Hoveland’s Persuasion. In this method there showed that sender send a message to a valid authority. From there the receiver as well as the nanny receive the message and show  negative or positive response . Then the receiver goes to the sender to ensure the contract. It is an easy process for creating effecting communication.
On-time arrival at workplace
According to Heren, (2011) it is a very disgusting problem for nanny. Parents maintain a time schedule for their work. They went their work place at a certain time and arrive home on a certain time. But there are times they cannot return home in time. For that nanny cannot able to do her important work if she has other commitments. According to Sternberg (2014) to prevent this problem, organization have to maintain their rules and regulation and maintain the start time of their work and finish the work just in time. Invent many different strategies the parents can prevent this problem. The nanny becomes disappointed with her work when the parents does not arrive home in time. So the parents can remove nannies disappoint by giving good behavior and by giving respect to nanny.
 Workplace Discipline
According to McMillan, (2011) work place discipline is very important for nanny care organization. It is very important for nanny to maintain her duty perfectly. Most of the family has some rules of their own. They make their discipline of their own. The parents always pressurized the nanny to work under the discipline. But it becomes very tough for nannies work. So preventing this problem the organization can invent some laws. In this laws there must be mentioned the key to look after the children. Nanny has to obey the rules and have to apply those norms to look after the children. That law must be created according to the consent of the parents. This legislation can able to create a good relationship between nannies and the parents. 
Propose a range of alternative solution 
According to LaRowe, (2015) there are some alternate solution of the problems of nanny’s. Nanny has to acquire knowledge about child care management. They have to attain some extracurricular activities. So the parents can choose them in one word. They have to acquire the knowledge about ethics. So they can able to give the moral to the children. For that parent do not pressurize nanny to main their codes and conduct and the discipline to look after their children.
Nanny has to give off her want to the parents frankly. So there build up a transparent conversation between nanny and the parents. Every organization has to maintain the time management process. So the parents can easily arrive home in right time. So another problem can solve. If they cannot able to return home in time they have to say this matter to nanny in a respectful way. 
Nannies have to gain extra knowledge about others activities, like IT sector. If a nanny can able to control the instrument of IT related, then she can gain an extra benefit from her workplace. She can handle her work by using technologies. For example, it can say that nannies main work is to look after the children. if the child too much little and cannot able to eat itself. Then the nanny feed it by herself. So she needs to prepare food for the child. For cooking if she knows the technological use, she can take help from oven. Oven is a cooking instrument. So knowing to operate technological things is becoming more beneficial for nannies. It creates the nannies work too much easier. 
Nannies have to gain the knowledge of proper time management. If she cannot know the time management, she cannot able to assure her rights from parents. She cannot able to do her work perfectly. For every work, time management skill is very important things to improve this work.
Without time management skill nannies cannot maintain the time schedule of the children daily activities. For that reason, the parents of the children become unhappy with the work of nanny. Children do not get proper care from nannies, if they have not any time management knowledge. Time management skill learns how to do work under a discipline and a granted way. So every nannie has to increase the time management skills. So they can able to do their duty according to the discipline that is given by the parents.
Nannies have to increase the ability of knowing children footsteps. Because a child does not know what is harmful for it or what is useful for. Nannies have to understand the children mind. Nannies have to control the child under a comfortable way. Nannies have to treat the child as like as their parents. So nannies can get better review from the parents and it became more beneficial for nanny. Because this review is work for nannies next work. Nannies can get next work fast for this review.
Here has a role of government to prevent nanny’s problems. Government can take several steps, such as government can make some rules for maintaining nanny. Government can fix some effective wages for nannies. So nanny can give their rights. Government can fix some programs about giving knowledge power to nannies. For those knowledge nannies can able to calculate her work time and can able to measure her effective wage rate. Nannies can also able to make some smart way to look after the children.
“Evaluate range of alternative solution to determine the most appropriate option”
It can be evaluated the alternative solution to determine the most appropriate option. I first option nannies have to acquire extra curriculum activities. For that parents become happier to knowing this. Because they become assure that their children will know some creative work from the nannies.  They can able to find new job after good buying from one job by showing this experience. Extra curriculum activities like music. Here if a nanny keeps a better knowledge about music, she can teach it to the children. So children can acquire outside knowledge from nanny. Extra activities knowledge makes a person life fulfill. It gives mental peace to any person. So nannies have to learn extra activity work for their wellbeing.
The second option is being outspoken of nannies to the parents. Nannies have to clarify their wants frankly to the parents. So there have no imbecility between parent and nannies. There must make a good relationship between nannies and parents for that. It becomes very effective for nannies. If nanny wants to get more wage she has to tell the parents frankly. Or if she cannot get her wage in time she has to mention it clearly to the parents. If nannies face any problem during working time, obviously they have to clarify that matter to the parents. For this reason, the working way of the nannies becomes smooth. Frankly and clear communication between the nannies and parents creates a good relationship between nannies and parents. For finishing nannies work good relationship is very necessary. And good communication is formed through good communication. Good communication is very essential matter for nannie’s work. Nannies come from different community. They have to work one community to another community, so they cannot maintain the relationship in the unknown community or face many problems to maintain the relationship with the others of the unknown community. So preventing this problem there is very essential to communicate with others. Communication creates the good relationship with each other. So nannies have to maintain proper communication with the parents. 
The third option is to being educated. If any nanny can gain knowledge about child care and can attain some basic knowledge, they can able to maintain their job easily. For being educated they can able to milk their rights from the parents. They can maintain the calculation of their wage. They can invent smart ways to look after the children. So the parents can get more confidence on the nannies. Education is the best weapon to recruit any work. An educated person knows how to maintain the works. An educated person can give lesson to others. So an educated nanny can give proper lesson to the children. Educated nanny can maintain the whole norms of other community. They can maintain all of the rules perfectly. Being educated they can calculate their own wage by themselves. So being educated is very important for nannies.
Nannies have to know about the governmental rules and regulations. According to Bromberg, (2014) knowing governmental rules plays an important role to maintain the work of nannies. By knowing governmental rules, they can able to milk their rights. They are able to be self-dependent. Nannies can through some offer from them to the parents. So they can easily grab some new work after the farewell from a work. Government gives some rules and regulation. Such as wage rate. For hiring a nanny there is a maximum range of wage rate is fixed by government. If nannies do not know about the rate, they can seek over wage to the parents. That is very harmful for their work. They cannot get the work as per their demand. Government gives some training some briefing about child health care. For these training nannies can make an improvement of their skills and can improve their ability. They can know the controlling methods of children. That makes the nannies work very easier. So knowing government rules and government facilities is important for nannies to upgrade their skills and for maintaining their work in a smart and suitable way. 
Nannies have to maintain a good behavior. Good behavior is the main key to success. A nanny can attain parent’s confidence by giving good behavior. For this the parents do not oppose if the nannies maintain their duty through their own discipline.  A good behavior upgrades one’s personality high to others. Nannies have to be innovative. They have to invent several smart ways to look after the children. It can attract the parents. Good behavior is more important for any workplace.


Develop a plan for implementing solution
According to Browne (2010) there have many different plan that implement solution. Some smart plan is given below:

ADKAR Model 
A. Awareness of the need to change
Nannies need to upgrade their communication skills and take on different training and workshops
D. Desire to support and take part in the change
· They have to do different training like IT,curiculur activities, time management skills.
K.  Knowledge of how to change 
· They have to do further studies such as, childcare course, first aid, child protection, health and safety at workplace and food hygiene 
A. Ability to demonstrate skills and behaviour
· They will be able to communicate and have better understanding with their clients. 
R. Reinforcement to sustain the change 
· Bright future, good wages. Better skills and knowledge gained. 






SWOT Analysis
 Weakness 
IT, curricular activities, time management skills 
Strength 
Flexible working hours and being your own boss 



Threats  
Arriving on time payroll and communication 
Opportunities 
Gain extra knowledge and educate yourself to educate others  

  



                                                      PMI Tools
	Plus (advantages)

	Minus (disadvantages) 

	Interesting (neither advantage or disadvantage)

	Flexible hours + 5
	Not enough pay -3
	Could be better -2

	       Being my own boss +5
	Not always working -2
	 Great +5

	Meet new people +5
	unfriendly people -3
	Good or bad -2

	Stress free work +5 
	No legal terms and conditions -3
	 Risk -3

	Qualification not required + 5 
	Minimum qualification -2
	No future career -4 

		Total 	
	25 
	Total 
-13
	Total 
-7



25 
The tools that I have used are very useful strategy tools to analyze creativity and critical thinking. It broadens ones knowledge about where they are now and how can they make themselves better for upcoming future. Nannies are happy to be a carer for children and loves their job very much, however there are many issues that need to be considered when becoming a nanny. These plans are very effective.  Time management skill is very important things to improve this work. Without time management skill nannies cannot maintain the time schedule of the children daily activities. For that reason, the parents of the children become unhappy with the work of nanny. They come from different community. They have to work one community to another community, so they cannot maintain the relationship in the unknown community or face many problems to maintain the relationship with the others of the unknown community. Without knowing the rules and regulation for giving child care, the nannies cannot obtain their rights. By following these plans nannies can earn their rights and can overcome their problems.
Communicate plan with stakeholders
According to Hwang, (2014) nannies should maintain the communication with the stakeholders. There have a community of nannies. In one word they are called as agencies. Nannies should hire through the agencies. Nannies can propose their want and give their norms to the agencies. Authority shows the propaganda to the parents as well as the clients. Stakeholder maintains some codes and conducts and works for the wellbeing of the nannies. So if nannies are well communicated with the agencies they can able to have a clear knowledge about the rules. Nannies can propose their offer to the agency that can attract to the service seekers. Nannies can involve in a new community by registering in the new authority. So the authority can work for preventing the problems of registers nannies. Being communicated with the stakeholder’s nannies gain the facilities. Stakeholders work for the nannies wellbeing. 
“Assess appropriate monitoring review technique to ensure successful implementation of the solution”
	Undertaken strategies
	Stakeholders
	Outcomes
	Required time
	Evaluation

	Nannies can entire co curriculum activities training.  
	Agencies and registered authorities
	They can attain a full knowledge about extra curriculum activities and can apply this in real life.
	3 Months

	I will trained by trainer.

	Nannies have to acquire the communication training.
	Agencies and registered authorities
	They can able to communicate with the clients frankly. And can easily grab the job

	3 Months

	I will trained by trainer.

	They have to attain more knowledge power.
	Government and organizations.
	They can able to maintain their job perfectly. They can calculate their wages.

	2 Months
	I can measure my knowledge power

	They have to manage capability about maintain the discipline.
	Clients as well as the parents and agencies.
	They can able to feel the demand of the clients.
	2 Months
	I can measure the demand of parents.

	They have to maintain the time management and have to acquire it.
	Agencies and parents
	They can able to start their work and can able to manage whole schedule in a right time format and can able to finish their work in just time.

	2 Months
	I can measure the demand of parents.


This development chart is very useful for nannie’s child care service. They can fulfill these objectives for their wellbeing. These objectives help them to improve their skills. Because of increasing skills nannies become more beneficial. They can work through a smart way by complete these objectives. This development chart helps the nannies to prevent their problems. This chart also makes the nannies working way smoothie. 
Conclusion
Nannies are work under a contract. Their job is not so easy and comfortable. They work under many bindings and pressure. They have to face many problems. Sometimes they cannot enjoy their personal life due to their jobs. The parents are depending on nannies who work outside. The nannies take a great care of the parents’ children with a greater care as like as the children parents. Nannies have to perform their duties under a discipline. But they have a stingy wage for their job. Sometimes they could not have the proper facilities due to appropriate communication. Government and other stake holders have to check out the disappointments of the nannies and should take some effective steps for wellbeing of the nannies.
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