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Speaker notes
In this assignment we will present a modern technology that was introduced in McDonalds company. We are going to present the company background, which where the challenges before introducing the modern technology, insights of that technology as well the impacts and the lesson draw from the case study presented. 

[bookmark: _Toc38308290]2.Backround of the organisation
By Williams Kwame Dapaah  (1916221)
Slide 1:
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Speaker Notes:
McDonalds is a fast food restaurant created for quick access to good foods for all people. It serves burgers, chicken sandwiches, fried potatoes, ice cream and coffee. This is where people get equal customer service and low-cost food without support in its preparation. It is one of the worlds’ known fast food chain.                                            
In 1948, Maurice and Richard McDonald opened the McDonald restaurant in San Bernardino in California. They bought a hamburger making machine from Ray Kroc, who later became the owner of McDonald’s. They build a small hamburger business that sold their products at half the price of their competitors. They initiated self-service counter to avoid the wages of waiters and waitresses. Ray Kroc saw the potential in this business and advice it’s expansion to cities like Des Plaines in Illinois. The logo of McDonald’s was introduced in 1962. It has a headquarters in Oak Brook. (McDonalds, 2020)
Slide 2:
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Speaker notes:
The organization franchises and operates McDonald’s restaurants. The franchisees provide a portion of the capital required by initially investing in the equipment and by reinvesting in the business overtime.
The revenue is derived from the sales by company’s operated restaurants and fees from restaurants managed by franchisees. The conventional restaurants pay the company initial fees, rent and royalties. These terms are stipulated in franchise and license agreements. The graph shows how the stock price have grown from decades. (Corporation, 2016)
Slide 3:
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Speaker notes:
In March 2017, McDonald’s initiated a long-term plan for growth known as ‘velocity growth plan’. This is to build on three pillars to boost the growth of the organization; by customer retention, regain lost customers, and build loyal customers. This growth strategy influences ideas around design, digital, people, menu innovation and value from other market to improve the customer experience.                                  
To contend with competitors, the source of ingredients for menu and the non- food stuffs remains organizational secret even though is from where they have long term trusted relationship.  (Essey, 2018)
Slide 4:
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Speaker notes:
McDonalds aim is to serve good meal to the society on a friendly way to maintain daily quality customer service in order to attract more customers, to maximize profit of the shareholders, to lead the market and overcome their competitors, to discover new areas for extension. (Meyer, 2019)
[bookmark: _Toc38308291]3. Challenges before introducing the modern technology
By Vanessa Emmanuella Liverpool (1917235)
SLIDE 5:
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 Speaker notes:
Poor communication 
In this presentation, I will be discussing about the challenges before introducing modern technology. I will be exploring their services. poor communication, low production, relationship with consumers, documentation and the risks factors. 
In recent years, McDonalds has faced a few challenges, predominantly to change its image “from fast food, to food fast”. Consequently, they were unable to communicate effectively, communication was very poor and slow, because of lack resources, and lack of technology research in comparison to how it is in modern society, we can use emails, mobile phones. (Digital Marketing,2017) 
Slide 6:
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Speaker notes:
Low productivity 
Before the introduction of machines, they used physical strength to manually prepare their burgers, which occur with low productivity. Modern technology has enhanced their ability to be more productive and efficient. They can now produce more to meet the demands of their customers. (UKEssay,2020) 
[bookmark: _Toc37057453]Slide 7:
[image: ]
Speaker notes:
Advertisement  
The capabilities of reaching out to customers were impoverished, as there were inadequate means of advertisement, seemingly, there were very few platforms of communications as there are currently. Due to modern technology we can now use social media, emails and billboards. (Wikipedia,2020) 
Slide 8:
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Speaker notes:
Documentation 
It is vital to have clear documentation it helps to assure continuity of care and enhances the detailed description of how to execute a process filling. seemingly, modern technology has allowed McDonalds to process and keep safe, customer orders, payroll, invoices from suppliers, and training. (Wikipedia, 2020) 
Slide 9:
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Speaker notes:
Risk factors  
One of the main risks posed with or without technology, is uncertainty. They were challenged tremendously with storage, as they were unaware of their markets, it was almost impossible to plan ahead. Their security was very poor, which meant that staff and properties were at risks. However due to modern technology, they are able to plan and prepare even according to the forecast. the staff are safe with remote security and they are able to prepare at a large scale and store. (QSR Magazine, 2020) 
Slide 10:
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Speaker notes:
Machine to machine 
Before technology, consumers used cash, suppliers and partners may have used cash cheques, and money orders. however, due to our modern technology, customers are able to use their bank cards, as a machine to machine product, they can also use their devices (mobiles). Which also helps to reduce the queues.  They are able to speak though a machine and take orders at the drive through. (Sosland, 2020) 

[bookmark: _Toc38308292]4.Insights of modern technology introduced
By Maria Sabrina Belcianu (1914905)
SLIDE 11:
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[bookmark: _Hlk37154659]Speaker Notes:
McDonalds has introduced a technology in which the experience of ordering becomes an expectation for the customers, giving choice flexibility and a great control over how they pay and place an order, this new technological machine is called Kiosk.
The Kiosk is an open service point where customers can place an order or pay by themselves or with help from a customer care member.
I am part of McDonalds company and most of the information that I will provide are from our store internal resources and operations manuals.
Slide 12:
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Speaker notes:
As kiosk equipment we have the touch screen that enables the customers to place the order by selecting items from the menu and as well it illustrates the information about payment and other promotions as a result we can say that the touch screen is the input and output device of the kiosk. Second, we have the printer where the standard customer receipt is printed, after is the pin pad whit standard chip and pin or contactless device installed where we have machine to machine technology in which the pin pad device communicates directly with the kiosk software trough wires. The fourth external part is the scanner used for scanning the bar codes of the vouchers to redeem discounts.
Slide 13:
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Speaker notes:
Most of the United Kingdom McDonalds kiosks are made by Evoke Creative. This department uses in each kiosk CORE platforms that enable the device to communicate with the user interface trough API. The operational software installed is Windows 10 with an i3 processor,5oo Gb hard disk and an internal memory NAND Flash 8G that can be expandable. (EvokeCreative, 2019)
Slide 14-15:
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Speaker notes:
Self-service kiosk brings many benefits for restaurants and customers in the same time, as an example it offers customer a variety in ordering and payment, they can choose between ordering with a cahier or self-service. Speed of transaction which helps with the customer flow and reduces the pressure on till crew so they can be more focused on customer service and creating good moments for each customer. Customer empowerment by letting customers be more in control with what happens with their order which leads to efficiency by increasing orders accuracy all this creates brand loyalty. A few of the benefits that company have is that is reduces the labour and increases profit by suggestive selling. (Johnson, 2018)
All of this leads to a stress-free journey for the customers, creating a better atmosphere during rush periods and helps to increase the company service capacity.

[bookmark: _Toc38308293]5. The impact of the technology introduced
By Uwe Olisemeke Eric (1907172)
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Speaker notes:
In talking about the Impact of modern technology introduced to Macdonald's Restaurants, we must first talk about the history of technology and its transformation.
Businesses initially started as analogue before going digital. Digitisation is the way towards changing from simple to advanced structure, otherwise called digital enablement. After the introduction of computers, the internet connection followed, and businesses moved on to social media platforms like Facebook, Twitter, LinkedIn and Google+. The most recent of the transformation became the use of mobile applications called Mobile Apps.
Slide 17:
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Speaker notes:
In the last few years, the ways of doing business in the fast-food industry have exploded with the introduction of modern technology. So with McDonald's acquiring Dynamic Yield to create a tailor-made drive-thru that will include a variety of items. McDonald's said it would utilise this invention to make a drive-thru menu that can be custom-fitted to things like the climate, current café traffic and slanting menu things. Once an order is placed, the presentation can likewise prescribe extra things depending on what was chosen. (Ha, 2019)
The McDonalds franchise has gone through revolution by innovative digital offerings, and a lot has been done over the years to improve from the way it first began, with the kiosk been the high point of a technology that is evolving.
Slide 18:
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Speaker notes:
The Impact of the Kiosk in McDonald's can not be Overemphasised. This technology has brought about a series of positive outcome for the company like a higher yield in profit, faster service, increased accuracy and efficiency, as well as a significant reduction in queues. Long queues as we know, can be a big turn off for customers. However, self- service kiosks in restaurants can fundamentally reduce it, making the ordering procedure significantly more fulfilling for clients. (Acante, 2015)
Slide 19:
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Speaker notes:
Self-service kiosks can take care of the requirements of the visually impaired, hard of hearing, and those with physical and intellectual inabilities. It is important to note that installing a self-service kiosk by itself is not enough to take care of the needs of users with disabilities. These kiosks must be both accessible and usable. When implemented and deployed correctly, technological advancement such as check-out/check-in kiosks, ordering kiosks, and ticketing kiosks can provide access to more users, and assist in making those who are disabled feel accommodated and welcomed. (Miller, 2020)

[bookmark: _Toc38308294]6. Lessons that can be drawn from the case study
By Ivanovich Giro Paiva (1916038)
Slide 20:
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Speaker notes:
The benefit of kiosks to place orders in a less stressful manner than face to face when the customer can feel rushed or pressured. especially for families who are placing orders with their children in tow. Table service is possible and although it’s nothing new for the restaurant industry if you can have the opportunity to have the food served at your table in a modern way without waiting too long then it’s great, kiosks will allow you do this because when you order you can decide in which part of the restaurant you will sit. 
Now you can do the ordering using your smart phone tablet the way like you can pay with debit or credit cards, Remote drive through is currently in testing in three or four stores in France to work out how customers could best order remotely if they are in their car he trial is ongoing. (Business,2014)

Slide 21:
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Speaker notes:
With the kiosk, online ordering, drive through, balcony, now costumers have the empowerment to choose the way they want to buy, so that brings satisfaction and that is a lot for the costumer service. 
Significantly that will increase the profit and the engage with more costumers so like that the company will be ahead technology has opened a new market online, MacDonald’s have online stores. 
E-commerce allows the company reach wider audiences. (Chron,2019) 

Slide 22:
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Speaker notes:
Company owners can use technology to reduce business costs, so without technology in this century the company will be very behind, and with that will lose a lot of costumers and do less profit. 
For MacDonald’s they communicate with each other a lot and is very important and without using technology this process will be very hard, also they need to communicate with costumers to pass serval information about advertising. 
Company owners can also use technology to create secure environments for maintaining sensitive business or consumer information. Many types of business technology or software programs are user friendly and allow the owners with only minor backgrounds in information technology to make the most of their tools and features, and without technology could be very complicated. (Chron,2019) 

[bookmark: _Toc38308295]7.Conclusion
In this assignment we presented the modern technology that was introduced in McDonalds Company. In the first part of the presentation the background of the organisation was introduced along with the challenges that the organisation faced before the introduction Kiosk. The operational system and the insights of this new modern technology where explained, as well the impacts that it had for the company and for customers. Last part of the presentation shows the lessons that can be drawn from this case study. 
As well we learned to work together as a team to share and develop ideas to reach a common goal. We improve our digital skills by sharing files and using One Drive in our presentation making process. 
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