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1. [bookmark: _Toc7736383]Executive summary
The report has concluded that Google Inc follows the Two factor model and Theory y as it is a more open and friendly environment than some other businesses. The reason for this is because google believes by giving the employees freedom and allowing them to use the initiative improves creativity which will then give them an advantage over rival companies. The company also provides employees areas to rest and de-stress as they believe the work force should be in a healthy environment where employees can work to their fullest without burning themselves out or losing motivation in the workplace. Google focuses heavily on the team work and openness such as in theory y as they welcome all employees’ opinions to improve the work place for both the employee and the business. The writer has used the RED model to come to these back up conclusions. The RED model starts with an assumption made without facts to build and guild the writer in a direction. The writer then evaluates the assumptions by arguing both sides and reading further into the topics and finally the writer concludes based on the research.














2. [bookmark: _Toc7736384]Introduction 
The writer will analyse the impact of values, beliefs and attitudes in the workplace. The writer will identify a management theory and critically assess the impact it has on the writer’s own beliefs, attitudes and values. Management theories that are being followed by organisations. The theory will be evaluated to identify its effectiveness in the organisation and any additional theories that can enhance the organisations performance. Will it influence individuals to perform well, would or could the writer work there successfully? The impact of values, beliefs and attitudes in the work place will be critically analysed. How can organisations influence employees to perform well? Are values-led organisations more successful? Popular models used to construct arguments are Toulmin and the RED model. Critical thinking with the RED Model, introduced in Pearson’s Watson-Glaser II Critical Thinking Appraisal, the most widely-used assessment of critical thinking in business today. The RED model has three key stages that are used. 
Recognise assumptions: Statements that are made without any proof are assumptions, the information given are assumed to be true even if there was no evidence given to back it up. When assumptions have been recognized they should be examined by the eyes of different individuals(perspectives).
Evaluate arguments: A key part of critical thinking is the ability to evaluate assertions accurately and objectively.
Draw conclusions: By using all the evidence available to arrive to a conclusion is the final stage of the RED model. 
The Toulmin model is an effective framework for critical thinking, but the writer believes that the Toulmin’s model has to many stages and is very complex. The Toulmin method was created by Stephen Toulmin who was a British philosopher. Toulmin’s model of argumentation has six interrelated elements, claim, data, warrant, qualifier, rebuttal and backing. 





3. [bookmark: _Toc7736385]Main Body

Identify a management theory (theories) that is/ are being followed in an organisation. 

Google

The American company Google is a multinational company that specialises in internet related product and services and have also branched out into mobile phones, laptops and tablets. They also provide an internet search and advertising technologies. Google was founded in 1998 by Larry Page and Sergey Brin both attended Stanford University (Google, 2019). Google choose their employees who are smart and determined, they prefer ability over experience. 
Googles environment has been created to nurture the creativeness and improve loyalty to the company. They promote teamwork and the sharing of ideas as it can possibly improve efficiency and keeps every up to date with the projects and ideas that are in progress (Kim, 2017). By doing this google has been able to constantly expand their business to different markets and become the global powerhouse it is now. Google encourage their employees to share ideas and are willing to listen to opinions and welcome their contributions. Google have cafes and offices designed to encourage employees to interact with each other and discuss their work. The way Google did this is by melding their environment are theories such as the two-factor theory and Theory X and Y.

Describe the theory, evaluate its effectiveness in the organisation and identify any additional theories that could enhance the organisation’s performance. 

Two Factor Theory
The Two Factor Theory of Frederick Herzberg looks at too key factors Hygiene factor and motivation factor. The hygiene factor are factors that do not focus on the motivation of workers rather it focuses on the environment and framework of the company. The factors focus on company policy administration, supervision, working relationships, status (Huczynski, 2004) and security. These factors do not focus on motivation or satisfaction it focuses on preventing dissatisfaction. The policies and administration provide a strong guidance on how the employees should operate where as supervision gives the employees the sense of being looked after but also being watched (Herzberg, 1987). Pay can possibly motivate in certain situations such as bonuses but in general a business that does not pay its workers would have dissatisfied workers who would have poor work ethics and would possibly leave (Tan Shen Kian, 2013). Being able to create strong working relations make allow for the for the work force to spread out work efficiently while improving communication. Status and security can give the employees a sense of confidence that they will keep their job. 

The motivation factors are to ensure employees are motivated to perform at a high level, ensuring they have Interest in their work and have a feeling of achievement and responsibility in the job (Green, 2008).Lack of motivation factors do not result in dissatisfaction but the inclusion motivation factors result in improve performance through motivation (Dartey-Baah, 201).The disadvantage of using Herzberg’s Two factor theory is that if this does not make the staff work more efficiently then it is a waste of money to set up this facility. 

Google apply this theory effectively to their work environment as they are constantly implementing new ways to avoid dissatisfaction of their employees for example adding new facilities in their buildings and providing an environment where sharing is encouraged which can motivate the employees by giving them confidence in the management for when changes need to be made they will listen to the employees opinions. By applying this theory to the business google prevent or reduce them amount of staff resigning because of all the benefits of working for the company. There are opportunities to relax during the day of high productivity as google believe that this will give the employees a well-deserved rest so they can recharge themselves and work with more efficiency and motivation creating a stronger work force. Essentially this theory is applied to keep employees happy and enjoy working for the company.


Theory X and Y

Theory X and Y are theories created by Douglas McGregor which splits management into two separate theories. Theory X and Theory Y were created in the 1950s developed further in the 1960s (Rousseau, 2000). McGregor developed Theory X and Theory Y while he was working at the MIT Sloan School of Management. Theory X is a pessimistic management view as it sees all employees as unmotivated, assumes they dislike their and need constant direction (Nor, 2013). This theory forces management to find new ways to motivate employees through incentivise and deterrents. Incentives include methods such as pay rise, promotions, rewards or even praise where as the deterrents focus on disciplining employees when they are underperforming or not following company policy and standards. These deterrents can be decrease in pay, extra training due to low performance or even to the extreme of firing an employee (Eva, 2017). 
Theory y focuses more on optimistic view where management believe that employees need minimum supervision as they are motivated and happy to work. The method creates a different relation between management and employees as it becomes a more nurturing environment as it believes employees need their space and would benefit to act in their own initiative (Holdsworth, 2017). This suggests that employees are constantly looking for new challenges and ways to improve themselves to benefit the business. Disadvantages of Theory Y is that to create an environment to suit all employees is difficult as everyone has different needs and learning styles same may work better under theory X (Talathi, 2019).
Google has applied theory Y to their management which is very similar to Hertzberg’s two fact theory in motivation and hygiene as it focuses on creating strong work relations with employees and management. 

Google Inc assumes their employees are ambitious and highly motivated in fulfilling their work and are considered creative. Google Inc. offer an atmosphere that will stimulate the employee to be productive in reaching the companies goals. The disadvantages of Theory Y at Google are that all jobs are not guaranteed to be completed on time as it is dependent on the employees, not all staff are ambitious, and this can cause the company to make poor decision and perform poorly which can cause a loss of profits and poor customer service (Geoghegan, 2019). This can also cause a halt to the advancement of the business’s products leading to rival companies taking advantage. Some individuals may have the potential to adapt to Theory X which states workers who dislike and avoid work should be driven to it. 

Critically assess its impact on your own beliefs, attitudes and values. 
Personal Values
The writers believe that the most important personal values are commitment, efficiency, fairness health, listening ability, trust safety and most importantly balance. The personal values link very well with the two-factory theory and theory Y. Commitment, efficiency and fairness all are linked to motivation the more motivated a worker is the more efficient and committed they are as a result (L&D, 2016). Some may enjoy a challenge but if is not fair for example a biased work place where not everyone gets an equal treatment then motivation would drop drastically as it would seem like there is no sense of reward or accomplishment. Trust, safety listening ability and health all fall within the hygiene category as they are not need for motivation rather it is needed to make sure employees are not unsatisfied. Good communication, leadership and teamwork are required for an efficient and healthy working environment to ensure all work is spread evenly and spread effectively through open minded management. Finally, personal value is balance which needs to be kept in mind by management as people do work for their families benefit therefore equal opportunity through holidays and time-off are required to keep employees satisfied and motivates them to work hard till it is time to rest.
Personal attitude
The writers personal attitude follows the ideals of theory y as their y believes in creating a strong work relation with workers as this creates trust. With both management and employees treating each other fairly communication in the business would improve creating a workforce capable of supporting each other (Mineo, 2014). The writers also believe a lot of this is on the employees’ side as they would need to be committed to the job create strong work relations with colleagues. 
Does it influence you to perform well? Do you/could you work there successfully?
The writer believes that the ideals, vision and management style of Google inc would suit the writer well as they both share similar values. The writer believes a strong work force through good relations and trust is important and the support and openness of management. This allows employees to feel less constrained and freer and more imaginative.
Critically analyse the impact of values, beliefs and attitudes in the work place. 
Three factors have a heavy impact on the work place and those are values, beliefs and attitude. A belief Is a strong internal feeling people have whether it is on religion, work ethic and values (Jackson, 1995). This impacts the motivation in the work place. A value is a way to measure what something is worth whether it is an item or an action. Values can have a huge effect on the work place and clashing values of management could possibly cause efficiency drop where’s as sharing values of the business can keep the work place on the same track and midframe allowing for a more focused and efficient work force (Kanchana, 2013). Finally, attitude is all based on how people act, attitude effects both work relations and work efficient as poor attitude to employees can reduce trust and poor attitude can also impact the way an employee is affected by stress in the work place.
Values are one of the most important qualities in the workplace. Workplace values are needed to promote a cooperating environment, good behaviour by employees will promote happiness and positivity which will improve the work and output of an organisation (barrett, 2010). It is essential for employees to talk to each as this enhances the interpersonal behaviour. Values of the company sets the tone for any organisations culture. If the company establishes good work culture and has proper values, it will attract more skilled employees. A work friendly environment with a good work culture will make the work environment more valuable, which will then promote better growth for the company. If the company follows a proper code of conduct and all the employees work for a common goal, then this will improve the performance. Attitudes in the workplace affect the performance of all the people in the organisation. Positive attitude amongst employees increases productivity and improves harmony with the rest of the team or employees (Ann Bartel, 2011). The following are some examples of positive attitudes.
Respect for Others
Respecting your colleagues. Superiors, customers and clients by being polite and professional even if you disagree with them.
 Job Commitment
Being committed to the job doing whatever is necessary to complete your tasks and good behaviour.
Helpfulness
Providing excellent customer service, assisting other team members and getting a good feeling doing so, feel satisfaction knowing others depend on your help. People with negative attitudes are often wrong or biased and come to reach a conclusion without listening or understanding all necessary information and quick to make a judgment, they are stubborn and not willing to make a compromise. Employees with negative attitudes will not take time or try to interact with co-workers and are easily offended. These people feel insecure and feel they get blamed for everything. If management ignore attitude issues this will lead to unhappy customers. A tense work environment, friction amongst teams, lower performance and decreased communication. A person’s attitude in the workplace determines their chances of success.  

How can organisations influence employees to perform well? 
Companies have a big influence in employee performance by organisational structure, policies, guidelines and procedures. Organisations need to inspire employees to understand how relevant they are to the success of the company and how values relate to their roles, an important part of performance is job knowledge and organisational support. The employees need to be communicated clearly through training and rewards. When employees understand and believe in the values of the organisation, this could improve their performance. Employees need to know what the business is trying to achieve and if they can contribute to the success as this fact can change their behaviour (Peterson, 2013). Having a clear understanding of values and attitudes they need to improve themselves to perform to the best of their ability. A key factor in an employee’s performance is motivation, money, recognition and benefits are some examples of motivators.
Are values-led organisations more successful?
Values are extremely important for large companies such as google that operate in multiple countries as both the core values of the business and culture value of the country it operates in must compliment each other. By being Values lead it a keeps a business focusing on the main vison of the business whereas individual values of the community can impact core values. 


4. [bookmark: _Toc7736386]Conclusion
Throughout the report the writer has used the red model to come to conclusions the impacts of the management theories used by Google Inc. Firstly an assumption was made that Google has a relaxed team-based atmosphere and that they have a high-tech environment to improve work performance. Then theories such as such as two factor theory and theory x and Y were applied to the way google operate. The write concluded that Googles management methods closely follow the two-factor theory and theory Y as there is a more open atmosphere between management and employees. The employees can freely contribute their ideas which gives a sense of accomplishment and feeling of inclusion. This creates a supportive and innovative workforce. This proven by the fact they Google has stuck to their core values but have still expanded further into different types of technology in some cases creating brand new products before competitors. Values lead organisations like Google have it easier to adapt to new environment and countries as it considers the environment, they operate in to avoid controversy while taking advantage of international values. The red model allowed the writer to change assumptions into a backed-up conclusion on why Google is a value-led organisation and why this is one of the key reasons Google is as successful as it is.
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