PD05 A1 - Activity 1 - Stakeholders
Return to: PD05 A1 Beginning...
•Identify a problem area – it can be political, work-related, social, all three, something else
•Identify the stakeholders
•Identify the impacts of the problem area
•Use the attached table (Word document) and allocate a score of 1 to 5 against EACH of the stakeholders against EACH of the identified impacts.    The higher the Stakeholder's score, the more important they are.

Identify a problem area 
The UK dependency on imported gas – the high dependency on imported energy sources makes the UK economy very vulnerable to foreign economic interference and makes future development of electric car fleet unreliable.
With 40% of electricity in the UK being generated in gas power plants, and 57% of gas used in the UK coming from foreign imports, the UK economy is in a vulnerable position in case of any disturbance in supply. 

[image: ]
Source:
https://www.britishgas.co.uk/the-source/our-world-of-energy/energys-grand-journey/where-does-uk-gas-come-from


Identify stakeholders 
Many stakeholders at various levels are impacted by this issue, with key ones being:
· UK government 
· Utility companies 
· Households/private consumers 
· Businesses 
· Public institutions 
· Transport companies 
· Agriculture/farmers

Identify the impacts of the problem area 
In the UK gas is used for heating water, buildings, generating electricity, and is also used in chemical plants for production of fertilisers and other chemicals, virtually all people and all activities in the UK are affected by the gas supply. Any disturbance in supply will result in the increase of prices of common goods.
Furthermore, the stability of supply of any goods would be negatively impacted in case of any gas supply shortages, with cold weather further amplifying the negative impact. Any significant and prolonged shortage of supply of gas would cause the reserves to be used and would have a direct impact on day-to-day lives of people living in the UK, as well as businesses operating in the country.
There is a risk of gas shortages, as 35% of gas supplied to Europe (where the UK is buying it from) is supplied by Russia, which is unstable and can be hostile to the UK which can result in gas supply being cut off at any time if a political need to do so arises.
For that reason, the UK’s main goal should be to be more energy independent from outside suppliers.

Stakeholders rating
	Stakeholder:
	Impact Political 
	Impact Economical 
	Impact 
Supply
	Impact
Financial 
	Impact
Technological 

	Households
	1
	5
	5
	5
	1

	Businesses
	1
	5
	5
	5
	3

	Government
	5
	5
	5
	5
	3

	Utilities
	5
	5
	5
	5
	5

	Public institutions
	3
	3
	5
	3
	3

	Transport companies 
	5
	5
	5
	5
	1

	Agricultural
	1
	5
	5
	5
	5
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