

Ensuring that team performance criteria are included, describe the creation of a multi-disciplinary team that has the task of implementing business process re-engineering to successfully meet corporate objectives within your organisation 
(Assessment Criteria 1.2.1, 1.2.2, 3.1.1, 3.2.1, 3.2.2, 3.3.1,3.3.2,3.3.3 and 3.4.1) . 


	Learning Outcome - The learner will:
	Assessment Criterion - The learner can:
	Demonstrated in Paragraph(s)

	Understand how an organisation achieves its objectives
	1.2.1
	Demonstrate how to manage individual activities to meet corporate objectives
	 (Rowland, 2012) 
	

	
	1.2.2
	Demonstrate how to manage team 
activities to meet corporate objectives
	 (Belbin, 2010) 
	

	Know the principles for recruiting and selecting staff
	3.1.1
	Implement an effective process for the recruitment and selection of staff
	 (Pinnington et al., 2007) (Torrington et al., 2017) 
	

	Understand the importance of and the process for developing and motivating people
	3.2.1
	Demonstrate how to motivate and develop him/herself
	 
	

	
	3.2.2
	Demonstrate how to motivate and develop other people
	 (Rowland, 2012) (Belbin, 2010) 
	

	Understand the principles of team development and management
	3.3.1
	Select a team from a group of individuals
	 (Belbin, 2010) (Rowland, 2012) 
	

	
	3.3.2
	Illustrate how to plan, organise, direct and control the work of others to ensure that the desired outcomes are achieved
	 (Biech, 2008) (Rowland, 2012) 
	

	
	3.3.3
	Demonstrate how to communicate effectively with all levels in an organisation
	 (Rowland, 2012) 
	

	Understand the key legal requirements for working with other people
	3.4.1
	Illustrate how to ensure compliance with current employment, health and safety and discrimination laws
	 (Pinnington et al., 2007) (Torrington et al., 2017) 
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