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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

During this essay I will be discussing my strategies for maintaining my wellbeing and resilience now that I have achieved independent Patrol Status. I will be reflecting on the impact of organisation culture within policing and how that has an impact on my wellbeing and resilience. 

Firstly, I will be discussing Organisational Culture. Forsey (2018) described Organisational Culture as ‘the values, behaviours and shared vision that contribute to the environment of that organisation’. South Wales Police’s vision is ‘to be the best at understanding and responding to communities’ and its values are ‘to be proud professional and positive in everything we do’ (South Wales Police, 2022). South Wales Police also sets out a code of ethics which it expects every member of staff to adhere to. According to the College of Policing (2014), the 9 code of ethics are Accountability, Fairness, Honesty, Integrity, Leadership, Objectivity, Openness, Respect and Selflessness. Now that I have achieved independent patrol status I try my best to put South Wales Police’s values and visions into every situation I face and also remember the 9 code of ethics with every situation I deal with.

When attending an incident, I make sure to remember the values set out by South Wales Police by being proud, professional and positive when speaking to members of the public who have reported the incident to the police. I believe this is important as if you go into an incident where you are positive, professional and proud, the member of the public you are dealing with will have more confidence in reporting the incident to you and as you are providing them with a good service they will not be afraid to report another incident later on in their life. The Office for National Statistics (2019) carried out a survey in 2019 of 3150 adults living in the UK to investigate the reason they would not report crime to the police, the survey found that 20% of people stated that the police were not interested of bothered and 1% of people saying they fear or dislike the police. By being positive, professional and proud when I go on Independent Patrol I hope to make people feel that the police are bothered about their crimes and there is no need to fear or dislike the police by leaving them with a positive experience. 
Now I have been out of my tutorship for almost 9 months and have achieved independent Patrol Status I have now developed coping strategies for maintain my wellbeing and resilience. I believe the most important strategy to maintain my wellbeing and resilience is making sure I sleep for a minimum of 7-9 hours. The NHS  (2021) states that every adult needs a minimum of 7-9 hours of sleep. As being a police officer consists of working shifts and not been able to get a sleep pattern I believe making sure that when I get the required amount of sleep is important for my memory and focusing on tasks I am given, according to National Heart and Blood Institute (2022), ‘Sleep helps with learning and the formation of long term memory, it also states that if you do not get enough high quality sleep it can lead to problems focusing on tasks and thinking clearly’. Without getting the required amount of sleep I would not be able to focus on the organisational culture South Wales Police has and the values it sets out to provide the members of the public with a positive, proud and professional service.

The second strategy I use to maintain my wellbeing and resilience is maintain a balanced diet. I make sure that I do not eat over my daily calories and do not overload my diet with junk foods. Research from Healthine (2021) shows that eating foods that have high sodium, sugar and fat levels can lead to high blood pressure, weight gain and depression. Therefore I make sure that I eat a healthy and balanced diet to make sure I maintain good health and feel my best every day. Doctor Lawrence Knott (2020) states that eating a healthy diet may help to prevent serious diseases such as heart diseases, diabetes and some forms of cancers. Linking a healthy diet in with the organisational culture at South Wales Police makes sure that every incident I attend I am feeling my best and can provide the members of the public with the service they deserve and will leave them with satisfaction that their case is being dealt with professionally. Along with healthy eating I also make sure to attend the gym and get physical exercise at least 4 times per week. There are many benefits to physical exercise, and the NHS (2021) states these include a lower risk of diabetes, lower risk of depression and some forms of cancers and dementia. 
Lindsey Konkel (2015) states that ‘The body produces endorphins in response to intense physical exercise’. Endorphins are feel good chemicals released by the brain that benefit us both physically and mentally. Some benefits from doing physical exercise and releasing endorphins include an improved mood, reduced stress and strengthened immune system (Healthline, 2017). 

The final coping mechanism I will be discussing is making sure that after I have finished my shift, I make sure that I set a side time to socialise with my friends and family. After works me and my friends make sure that we set aside time once a week to go out and have food, I believe it is important to socialise with friends after work as it important you have people to talk to and interact with outside of work. Angela Troyer (2016) states that if you interact with others, it will boost your feeling of wellbeing and decrease any feelings of depression. It is also important to talk to people to improve your mental wellbeing as being a police officer can be stressful and mentally draining on certain days. 

Being a Police Officer is a highly demanding job which causes a high amount of stress because it involves dealing with people’s lives on a daily basis. Now having independent patrol status it can feel a lot more stressful as there is a lot of responsibility that just lies with my-self and the decisions. I make Therefore, I believe it is critical that I have these coping mechanisms in place for dealing with the stress that comes with being a police officer.

To summarise, the strategies I use for wellbeing and resilience help me maintain the organisational structure at South Wales Police by having the energy and motivation to remain proud, professional and positive in everything I do. As the strategies I use are beneficial to my health and wellbeing they also make sure that I give myself the best chance of keeping my mind and body positive which will allow me to concentrate on giving the members of the public who report incidents to the police and giving them satisfaction with the incident they report and a good outcome. I hope that by doing this it will also make them not think twice about reporting any incident to the police and I have given them confidence for the future to do that. (1201 words)
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

During this essay I will be discussing a Domestic Related incident that I have attended where I had to make decisions in a complex and unpredictable circumstance. I will be discussing how I used the National Decision Making Model to make my decisions and how I used it prior to attending, when in attendance and after the incident happened. 

According to the College of Policing (2013), The National Decision Making Model (NDM) is made up of five key elements with the ‘Code of Ethics’ at the centre of everything we do. The first process of the National Decision Making Model is to gather all the information and intelligence about the incident that is happening. This could involve what is happening, who it is happening to and what further information I need to find out. The second stage of the National Decision Making Model is to assess the threat and risk and develop a working strategy. Now I have gathered as much information as possible I need to understand if I need to take action immediately, if I need to seek more information, what is causing the situation, and will my actions resolve the situation. The third stage is to consider powers and policy; now that I have gathered as much information and assessed the threat level to my self and others I can now consider what policing powers I have to resolve the situation. I also need to consider what legislation might apply and if any other agencies need to be made aware of the incident.

The fourth stage is to identify options and contingencies which involves considering different ways to make a particular decision. This involves the immediacy of any threat, the amount of time available, the available resources and support and what action to take if things do not happen as anticipated. The fifth and final stage is to take action and review what happened. This involves implementing the option you have selected and letting other people know of your decisions. You must monitor what happened as a result of your decision and decide was it what you wanted or expected to happen. After the incident you must then review your decisions and actions you take and review what went well and what could have gone better for next time. 

I was asked to attend a call by the control room of a potential disturbance where a female’s voice was heard crying on a 999 call and then the line had cleared. On the way to the address, I reverted to stage one of the National Decision Making Model to gather as much information and intelligence as possible on the address. I asked the control room to carry out checks on the police system to see if we knew who lives there and to see if there were any relevant warning markers on the people who lived there. The control room then stated to me that the occupier of the address was a high-risk victim of Domestic Violence and a male that was linked to the victim who resides at the address was a high risk perpetrator to the victim. According to GOV.UK (2012), the definition for Domestic Violence is ‘Any incident or pattern of incidents of controlling, coercive or threatening behaviour, violence or abuse between those aged 16 or over who are or have been intimate partners or family members regardless of gender or sexuality’. Therefore, on route to the property I knew that there was a potentially vulnerable victim in the house who had just been subject to a domestic violence incident.

Knowing that I could be going to a domestic incident with a vulnerable victim, I reverted to stage 2 of the National Decision Making Model and assessed the threat as high. I assessed it a high due to there being a potential vulnerable female in the address. The College of Policing (2021) defines vulnerable as ‘if, as a result of their own situation or circumstances they are unable to take care or protect themselves or others from harm or exploitation’. I also considered other options of stage 2 of the National Decision Making Model and considered that as the level of risk to the victim was high I would have to take action immediately upon entering the property. I	 therefore made the decision to safeguard the victim straight away by separating both parties until I ascertained what had happened.

This then led into stage 3 of the National Decision Making Model which is to consider my policing powers and policies. When my colleague and I attended the property, I activated my body worn camera which captured the initial disclosure of what the victims told me when as I entered the property. I made the decision to record the incident as research from Criminal Justice Know How (2020) states that abusers will convince the victim that the victim’s choice to leave or report violence to the police will result in the victim relapsing into addiction and also showing shame on family and friends. Therefore, if the initial incident was captured on my body worn camera it would be evidence to use in court. I knocked the door and shouted ‘police’ several times but received no response. Due to the line clearing after hearing a female crying and the victim in the house being high risk victim to domestic violence, I used one of the police powers required and entered the property under Section 17 of The Police and Criminal Evidence Act 1984. This means a Police Constable may enter any premises to arrest someone for an indictable offence and/or to Preserve Life or Limb (The National Archives, 2020). Due to not knowing the circumstances and being afraid for the victim in the house I entered under the grounds to preserve life and limb until I ascertained what happened. 
Upon entry to the property there was a female sitting on the settee in the living area with a laceration to her face. I performed a Dynamic Risk Assessment of the situation due to the injury to the face, a Dynamic Risk Assessment is ‘a process of assessing risk in developing and changing circumstances’ (HASpod, 2022). As there was an injury to the victim’s face, I knew the circumstances were changing and the female needed medical attention, therefore I contacted the control room to ask if a first responder or any medical responders could attend to treat the injuries to the female.

When asking the victim how she sustained her injuries she stated that her and her partner had gotten into an argument and he had then assaulted her by striking her to the face causing the laceration. As a result of what the victim disclosed to me about the assault, I referred back to stage 3 of the National Decision Making Model which is what police power and legislation would I use in this situation. To immediately protect and safeguard the victim I approached the suspect and used Section 24 of The Police and Criminal Evidence Act 1984 which is the power of arrest, this section states that a constable may arrest anyone without warrant who has committed an offence (The National Archives, 2022) and arrested the suspect for a domestic related assault. I also made the decision to arrest as I also considered stage 4 of the National Decision Making Model which is identifying the options and contingences. I considered that the threat to the victim was far too high to not take action against the suspect as the incident could happen again. In stage 4 I also had to determine if the actions I had taken were proportionate, legitimate and ethical. As the allegation of assault was made by the victim with injuries to the face, I then used the policing powers given to me with that being Section 24 of the Police and Criminal Evidence Act which is the power of arrest to safeguard the victim and also arrest to suspect who had committed a crime. 

The final stage of the National Decision Making Model I referred to was stage 5. This is where I respond, record, monitor and review to the actions I have taken. I responded by arresting the suspect due to the offence being disclosed and it being domestic related. As Domestic Related incidents are increasing every year it is vital that police act against them. A census was carried out from March 2020 to March 2021 where a total of 1,459,663 domestic related calls were made to the police, which is an increase of 79, 407 from the previous year (Office for National Statistics, 2021). When reviewing the actions I had taken I believe I acted well by doing all the relevant checks and gathered as much information as possible before attending the address as stage 2 of the National Decision Making Model states to do. I have then followed stage 3 by identifying the policing powers I have by using the relevant powers to gain entry to the property and also arrest the subject. I have then used stage 4 where I considered all my options and contingencies before finally implementing my decisions on stage 5 of the National Decisions Making Model.

To summarise, as soon as I received the call from the control room regarding the incident, I used every stage of the National Decision Making Model to aid in making the best decisions. I gathered as much information as possible by asking the control room to carry out checks on the address, so I knew all the relevant warning markers and previous incidents involving the people who live there. As I gathered all that information and intelligence, I was then able to risk assess the situation before I got there, and it aided me in knowing what policing powers and polices I was able to implicate when I arrived at the property. Finally using the last two stages of the model I was then able to take action and reviewed what happened. (1666 words).
















Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In this essay I will be discussing team cohesion and will evaluate how team dynamics can prevent teams from functioning effectively. To do this, I will be using the team dynamic theories such as The Tuckman Team Model and Lencioni Model which evaluate different stages that a team will go through and the problems that may prevent them from working cohesively. I will also be considering how team dynamics within the police service can result in failing to comply with professional standards requirements by evaluating the Code of Ethics and problems that may prevent teams from adhering to them.

One of the most famous theories of team development that outlines how team cohesion can be developed is The Tuckman Team Model, also known as Tuckman’s Stages of Group Development, which was proposed by Bruce Tuckman in 1965 (Last , 2019). This theory describes four stages that teams progress through, which are forming, storming, norming and performing, and how communication is the key to progressing through the stages. Lack of communication in the team can cause them to fall back a previous stage, or fail to move to the next stage. For example, the theory describes how the forming stage is when everyone in the team is getting to know each other, here is where a team charter should ideally be created and where the team should get to know each other’s strengths, weaknesses and experiences. Failure to make the most of the forming stage can cause team issues in the next stage, which is storming. The storming stage is where group conflict may arise as different ideas and solutions are shared and challenged. Knowing each other’s strengths and weaknesses is beneficial here as it will help the team determine roles and responsibilities on specific tasks. Whilst group conflict is to be expected at this stage, failure to harness compromise can prevent the team from moving on to the next stage of norming. 
The norming stage is where conflicts from the previous stage have been resolved and each team member know their roles and are flexible. This is where team members may work independently, but know to check in with other team members and know who to ask for support when needed. Group cohesion ensures that everyone is responsible to the task and to each other. Issues may appear here if team mates are unsure of their roles, team expectations or the overall goal, meaning that communication failed somewhere and therefore the need to revisit the forming or storming stage is required before moving on to the performing stage. The performing stage is the last stage of the model, and it is a stage that few teams will reach first time as it requires teams to have worked together enough to have created effective working patterns. Reaching this stage means the team have communicated well enough to understand each other’s motivations, strengths and weaknesses to be able to spend less time in the forming and storming stages.

Another theory of team dynamics that outlines reasons why teams cannot function is the Lencioni Model (Last , 2019). This model outlines five common problems that teams experience that impact their effectiveness. These are lack of trust, fear of conflict, lack of commitment, avoidance of accountability and inattention to results. The first problem of lack of trust explains how team members who do not trust each other are unlikely to take risks or ask for help from their team. Lack of trust makes communication difficult, so teams need to address any lack of trust to be able to work more effectively and improve communication. Lack of trust may be caused by failure to get to know team members during initial introductions, such as during the ‘forming’ stage of The Tuckman Team Model (Last , 2019). The second problem of fear of conflict can prevent teams from functioning effectively by causing ‘artificial peace’. This stops team members from challenging behaviours and pretending to go along with ideas for the sake of avoiding conflict. To overcome this, teams must understand and accept that conflict is normal and can be constructive if managed correctly. Lack of commitment is the third problem that the model outlines and describes situations where team members fail to follow through on tasks and let their team down, resulting in overall failure of tasks/projects. This problem may be a direct circumstance of the first problem outlined in the model; lack of trust. This may be due to team members not trusting those who delegated a certain task to them.

The fourth problem is avoidance of accountability, where team members may avoid being accountable for errors. This can be a big issue when developing team cohesion as it may result in the start of a blame culture, which then goes back to the first issue of lack of trust. To avoid this, teams must communicate with each other in a manner that makes everyone feel comfortable to admit to mistakes without judgement. The final problem outlined by Lencioni is inattention to results, which is where team members focus on their own goals rather than the wider team and project goals. Lencioni advises tackling each problem from the bottom up, which establishes trust as the first and most crucial step to being able to manage conflict and work effectively as a team.

There are many reasons why inter-personal conflict can occur within a team, and as outlined in the two models discussed above, lack of trust and communication are big causes. However, personality traits is also a key cause of inter-personal conflict within a team, and the DISC model which was developed in 1928 by Dr. William Moulton Marston explains this. DiSC is an acronym that stands for the four main personality profiles, which are dominance, influence, steadiness and conscientiousness (Last , 2019). Each of these personality profiles have different mindsets and motivations, therefore having a team with a variation of these personalities can cause conflict and disagreements. According to the DISC model, people with a dominance (D) personality are usually confident and their priority is to accomplish bottom line results. Those with influence (I) personalities are more open and put more focus on relationships and influencing others. The steadiness (S) personalities tend to be dependable and prioritise cooperation and sincerity, whilst conscientiousness (C) personalities are most focused on quality, accuracy, expertise, and competency. Whilst all of these personalities may have the same end goal, for example to successfully complete a team project, they will each have different ways of approaching and reaching that goal depending on their personality profile, which can result in inter-personal conflict within the team. For example, team members within the ‘dominance’ category of the DISC model may appear intimidating and demanding and will sometimes chose the quicker route to success rather than the most sensitive, which may cause them to clash with a team member who is of an ‘influence’ personality who is more sensitive and may take the dominance approach as unfriendly. Team members within the ‘influence’ category may find it easier to work with those with a ‘steadiness’ personality that prefer to keep everyone happy and on common ground. Team members that have a conscientious personality may be difficult to confront as they hate feeling criticized, which can also cause conflict within the team if other team members perform tasks without them knowing to avoid confrontation. 

Whilst having a team with a variety of personality traits can result in conflict, it can lead to better results when strategies are adopted to enhance individual and team performance. For example, using the ‘forming’ stage of The Tuckman Team Model effectively will help ensure a maximised level of team work as all team members will understand each other’s strengths and weaknesses, in addition to their personality traits, that will help them work together collaboratively whilst allowing them to also enhance their individual performance through using each other’s different experiences and knowledge. Another strategy that can be adopted to enhance the performance of the team and its individuals is the ability to make conflict productive. Team conflict is normal and sometimes unavoidable when a team consists of a variety of personalities, so finding ways to make the most of conflict can be valuable. This is because productive conflict focuses on solution finding by taking note of the different ideas rather than dismissing them simply because you may initially disagree with them. This will then broaden the minds of each team member and help them come to the most effective solution.

The team dynamics within the police service discussed can sometimes result in failing to comply with professional standards requirements, such as the Code of Ethics. According to the College of Policing (2021), the Code of Ethics sets and defines the exemplary standards of behaviour for everyone who works in policing. They consist of nine policing principles, which are accountability, integrity, openness, fairness, leadership, respect, honesty, objectivity and selflessness. Many of these principles are mentioned as problems in the Lencioni Model (Last , 2019) that prevent a team from functioning, for example accountability. According to the Lencioni Model, the fourth problem is avoidance of accountability, therefore teams within the police service which have team members that fall into this problem can result in the failing to comply with the professional standards requirement of accountability. Other examples are honesty and selflessness, which are both principles within the Code of Ethics that are mentioned within the Lencioni model. The final problem outlined by Lencioni is inattention to results where team members focus on their own goals rather than those of the wider team. This is where team dynamics such as lack of team work can prevent teams or individuals from adhering to the selflessness principle and wider professional standards. Other issues can involve heavy workloads and being tired from long hours, which can result in corners being cut to get things done.

In conclusion, there are many factors that can influence how a team performs, however it is clear that trust and communication are key in developing team cohesion and adhering to professional policing standards. Personality traits largely influence the overall dynamics of a team, as outlined by the DISC model describes four main personality profiles and how some may clash with others. The Lencioni Model describes other problems that may prevent a team from performing effectively, and The Tuckman Team Model outlines the stages of Group Development that can help prevent or overcome problems in team dynamics to help develop team cohesion. (1748 words)








Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

During this essay I will be explaining how information and intelligence can be used by the police in the disruption of criminal activity such as drug smuggling, human trafficking, organised crime groups and county lines. I will be discussing how Automatic Number Plate Recognition (ANPR) can be used to help investigate these offences and disrupting the activity of organised crimes groups by effective policing of the road by specialist teams. Additionally, I will discuss how other police technology can help with investigations through allowing effective surveillance, such as through CCTV and face recognition.

South Wales Police have specialist police officers that deal with traffic related offences and incidents that take place on the roads of South Wales; the department is known as The Roads Policing Unit. College of Policing (2018) describes the main purpose of the Road Policing Unit as preventing loss of life and injury on the roads by preventing, investigating and prosecuting offences through intelligence led policing. Road Policing Units usually deal with minor motoring offences on a daily basis but can also help when dealing with serious organised crime as these gangs use the road network throughout the United Kingdom to commit their crimes. Organised crime gangs will use road networks by transporting drugs to and from a destination and also using the roads for human trafficking.

Intelligence is vital to police in the disruption of serious and organised crimes, however before information can be considered as intelligence, it must be verified and entered into a database. According to National Crime Agency (2022), all information must be collected under the Regulation of Investigatory Powers Act 2000 and has to go through the National Intelligence Model (NIM) 3x5x2 which is a graded system that rates the quality of the intelligence by looking at its reliability. The process requires police officers to submit an intelligence report, which according to the College of Policing (2015) is used to evaluate information, and to manage dissemination of intelligence. It also protects the source and contributes to an audit trail of the intelligence. The information in the intelligence report will have gone through the 3x5x2 scrutiny. 

The first stage of the model is the 3 which looks at the source of the information, therefore where the information has come from. This source will be rated as reliable, untested or unreliable. The second stage of the model is the 5, which is the intelligence assessment that looks at how the information became known to the source. It will need to be considered whether the information was  ‘A’; known directly, ‘B’; known indirectly but corroborated, ‘C’; known indirectly, ‘D’; not known or ‘E’; suspected to be false. The final part of the intelligence model is the 2, which is the handling codes which looks at whether or not the information is allowed to be shared or has to be restricted by categorising it into either lawful sharing permitted or lawful sharing permitted with conditions.  (College of Policing, 2015). Once the report has been submitted and received by the intelligence unit, it is then further assessed for factors such as risks and duty of care issues, intelligence value and consideration for further research and development. 

The police service can also utilise surveillance in order to gather intelligence on an individual, group or property that will assist in the disruption of criminal activity. This surveillance can be categorised into either covert or overt surveillance. According to (Bryant & Bryant, 2020), Cohert surveillance is surveillance that is planned in advance and can only be carried out if the person who is under surveillance is unaware. Overt surveillance is the opposite and the person subject to surveillance is aware, therefore it must be authorised by use of the Regulation of Investigatory Powers Act 2002 which is to authorise surveillance that is likely to obtain the subjects private information. The type of technology that can be used when carrying out surveillance can range from CCTV and vehicle tracking to facial recognition. Such technologies can help the Police with investigations, such as investigating organised crime groups to gather intelligence on members of the groups, their whereabouts and where they may be storing stolen goods or illegal drugs. This intelligence will also help with evidence gathering to enable the Police to seize goods and make arrests to disrupt criminal activity. 

The collection of intelligence received by police and the use of the National Intelligence Model (NIM) and police technology will allow them to then make decisions in targeting certain areas and prioritising policing of certain roads/areas where prevalent criminal activity, such as drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’ may be happening more often. GOV.UK (2019) describes Serious Organised Crime as individuals planning, coordinating, and committing serious offences as part of transnational networks, the crimes include child sexual exploitation, illegal drugs, human trafficking, counterfeit good and county lines. Serious and organised crime commit serious offences such as child sexual exploitation, drug smuggling, human trafficking and county lines by coordinating routes throughout Britain, often using the road network throughout the UK (GOV.UK 2019). To do this, they may use stolen vehicles and vehicles with false number plates to assist in the transporting of goods such as illegal drugs. This is where police technology such as automatic number plate recognition (ANPR) becomes a crucial aspect of tackling criminality on the roads. The ANPR is a camera linked to a reading device that collects data and stores it on a database and allows the police to identify vehicles by their vehicle registration marks (VRM), which is a vehicles registration number/number plate. According to the College of Policing (2019) the ANPR automatically reads vehicle registration marks (VRMs), allowing these details to be compared against database records, it also identifies a vehicle of interest based on the number plate it is displaying. National Police Chiefs Council (2020) state that in the UK there are approximately thirteen thousand ANPR cameras and they submit around 55 million ANPR hits per year. 

ANPR can be used as an investigative resource when disrupting criminal activity by flagging vehicles of interest to the police. The College of Policing (2019) states that although an ANPR can identify a vehicle of interest, it should not replace thorough investigative enquiries and officer discretion. This is where it works well with the Police powers to stop and seize vehicles. Under Section 163 of the Road Traffic Act 1988, ‘a person driving a mechanically propelled vehicle on a road must stop the vehicle on being required to do so by a constable in uniform or a traffic officer’ (College of Policing, 2019). This means that where ANPR intelligence flags a vehicle of interest, such as a stolen vehicle or one linked to drug smuggling, Police Officers have the powers to stop and search the vehicle to conduct investigative enquiries. When doing this, there are many factors that Police should consider, such as stopping the vehicle from the behind and ensuring that the target vehicle has stopped before bringing the police vehicle to a stop. There are also other legislations that help Police disrupt criminal activity. For example, where evidence has been found in the stopping and stopping of a vehicle under Section 163 of the Road Traffic Act 1988, officers then have additional powers to seize the vehicle and make arrests to prevent further crime being committed. If there is a specific route being used by organised crime gangs ANPR can also track this route by flagging the number plate of the vehicle date and time the vehicle is driving on the road. By doing this Police can build up intelligence of the routes the gangs are taking and place specially trained traffic units on that road at the times the vehicle are driving on it. Then when there is enough intelligence against the vehicle the police can use the powers available to them by stopping the vehicle. If there is intelligence markers on a vehicle for its use in transporting drugs when a police officer stops the vehicle they will be able to search it under Section 23 of the Misuse of Drugs Act 1971, this section states ‘A constable has reasonable grounds to suspect that any person is in possession of a controlled drug in contravention with this act or of any legislation the constable may search that person and/or search any vehicle or vessel in which a constable suspects that drugs may be found’ (The National Archives, 2011).

However, some criminals, particularly Organised Crime Groups, are aware of ANPR and use different methods in attempts to deter Police from identifying their vehicles, such as using similar number plates that match the vehicle model and constantly changing their routes. This is where it’s important that the Police utilise different methods of investigation, such as technology to help with surveillance that will gather intelligence as to the whereabouts of the Organised Crime Groups and any chances to their vehicles. Whilst doing this, the Police Service must ensure to adhere to the Investigatory Powers Act 2016 which authorises Police Officers to partake in intrusive investigations. For example, this gives officers authorisation (such as warrants) to interfere with the privacy of a person, such as through covert surveillance, obtain communication data, and to interfere with equipment to gather information (Home Office, 2017).

To conclude this essay, it is vital that the Police submit clear intelligence reports that contains information that has been through the scrutiny of the National Intelligence Model 3x5x2 to evaluate the accuracy and reliability of the information that will then go on to act as intelligence that will support with Police investigations. The National Intelligence Model 3x5x2 helps consider many factors that contribute to the reliability of the information, such as who the source of the information is and how they obtained it. Once gathered and evaluated, the intelligence becomes crucial in assisting with investigations by helping officers understand where to focus their investigation and what steps are required. These further steps could involve surveillance, which can be both covert surveillance where the person(s) are unaware that they are being followed or investigated, and overt surveillance where the person(s) are aware that they are under surveillance. The automatic number plate recognition (ANPR) also plays a crucial part in effectively policing the roads to disrupt criminal activity by flagging vehicles linked to crimes such as drug smuggling and human trafficking. As drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’ are all crimes that make constant use of the roads, effective road policing is crucial. There are many legislations in place that allow the Police Service to disrupt criminal activity, such as Section 163 of the Road Traffic Act 1988 that allows Officers to stop and search vehicles that are potentially being used for criminal activity. (1804 words)






























Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 

I believe the required level of knowledge to be at will be 8
	Low 
1-4 
	Med 
5-7 

I believe that I am currently at 6 
	High 
8-10 
	 I believe currently I am below the level where my knowledge should be at. 
As there are a large number of different departments throughout the force it will require me to do attachments with those different departments. As I have not yet completed my attachments in the different departments my knowledge of those areas is still quite low at the moment. My attachment with the HUB is due in February this year and after I have done that attachment my investigative skills will improve as I will have a better understanding of case files and how to deal with a prisoner when I have to do so. I also have a my CID attachment in the coming year and that will give me an insight into the more serious crimes that happen. It will again give me a better insight in dealing with case files and interviewing techniques for when I need to interview an individual. A CID attachment will also improve my statement taking skills as this is a department that specialise in it.
After the relevant attachments I am hoping that my knowledge will improve and I will be more confident in my self.

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 

I believe the required level of skill will be an 8
	Low 
1-4 
	Med 
5-7 

Right now I believe my skill level is at 6 
	High 
8-10 
	 I believe as of right now my skills are just below the required level of where they should be. I have gained many skills since becoming operational and gaining my independent patrol status. 
I have worked with many different officers of difference years of experience throughout the year and this has aided me in improving my skills as I have learnt how to deal with situations from other officers. 
I also have my Taser course booked for July this year which will give me another skill and experience in how to deal with complex situations. 
As well as my taser course I also have my blue light course booked which again is another skill I will obtain and improve my required skill level.

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 

I believe the required experience level will be 8 
	Low 
1-4 
	Med 
5-7 

I believe my experience is currently a 6.
	High 
8-10 
	 I believe that I am below the required level with experience at this moment as I have only been operational for one year. 
I have put my self out there and attended many incidents so I can experience different aspects of the job. Again my attachment with CID will aid me in gaining experience in complex situations which require specialist departments to attend. In the next 12 months I will have also attended different calls which I have not attended yet and gain experience from my colleagues when attending these calls.
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