
Executive Summary 
This report will be examining the wellness programmes in place at Movenpick West Nay Doha hotel and comparing it with other similar competitor hotels. Statistically, improved employee wellness is shown to have grave positive effects that benefits the business and causes positive work ethics and attitudes. One of the mains statistics- According to (CIPD 2020), is that there are less staff absences, improve employee productivity and overall a better positive attitude for work by employees.  
There are many different types of programmes that will be detailed in this report by the Movenpick group. To help to achieve this goal, and generally employee wellness programmes do have a high return of interest, meaning it is a worthy investment for the company. The hospitality industry is diverse in employing people from a wide range of diverse background globally., people from all different backgrounds are needed to complete the many different jobs within a Hotel. Furthermore, the customer base is very diverse, many people are from different ethnic backgrounds and religions. This means Hotel programmes need to cater to diverse employees with varying health and wellness needs and therefore cater to address the needs with diverse programs. 
Employers have a lot to gain from these programmes. – a study conducted by Wellsteps (2020) concluded that employers will save long term money on health insurance costs for their employees. The cost is highly dependent on the effectiveness of the programmes delivered. In addition, employers will save money on staff absences costs as outsourcing hospitality work is very expensive to backfill staff absences when they are out on sickness leave.
In addition, by helping Movenpick’s employees health as a company are going above and beyond for their  CSR(Corporate Social Responsibility). 
According to Phill Foster (2016) in an article in Minutehack, Statistically, it is shown that a company that cares about their employees will do better in the long run. Furthermore, it improves their public relations and their ratings on different consumer centric websites. 
Introduction
Movenpick West Brook are a Qatar based Hotel based in the Heart of Doha, they have a total room count of 100 with 60 suites. There main customers are business customers which make up most of their revenue and then tourists. They also have a large employee base that is essential for the heart of their business of over 16,000. 
They are based in a very competitive environment and the work force is very diverse, they always have to make sure that the employees are treated the best, to successfully implement this wellness programmes are needed. Furthermore, Doha is a Hotspot for different Hotels and Hospitality businesses, meaning there is a big demand for jobs. This means employee retention is very hard to build up.
According to Ushma Mistry,The Undercover Recruiter.The growth of health and wellness started at in the 1970s. However, it has never been more important in the 21st century. 
The growth has really started from the implementation of “Free Gym Memberships, Healthy Eating schemes, counselling, financial support and mindfulness”.  Featherstone, The Guardian(2015)
There are many benefits for employers, for Movenpick,  it has increased their employer credibility score on sites such as Indeed. Leading them to get better candidates applying for jobs. 
Furthermore, many of their employees are becoming more engaged in different activities.  E.g. the free gym membership has allowed lots of our employees to start becoming fit and healthy, and there is evidence to show the benefits of this. (Movenpick, 2020)
In addition, many employees are being drawn in because their scheme is industry leading which leads to employee retention. Which means less money is spent training staff due to leaving staff.(Megan Lupton,2019) 
There is a huge business case for the increase of these programmes. These programmes cost a lot of money. However, they do recoup there costs and increases CSR(Corporate Social Responsibility). 
According to-Megan Lupton, Motivational Speakers Agency. One of the main cases for this is the reduction in staff absences. It is shown that if a employee is happy at their workplace and is enjoying it, with the implantation of great medical care. They are less likely to be absent. This leads to a cost saving by the Hotel as outsourcing emergency work is very expensive and costly. Also, improved employee productivity is another case. A more productive workforce is highly beneficial as it is estimated that the cost of poor productivity connected to low staff health is 2 to 3 times higher than healthcare expenses, backing the claim that employee wellbeing should be the focus of every company.
Movenpick Hotel 
 Movenpick has many different programmes at their Hotel. One of them is the free gym memberships offered to our employees. They feel that this is very important as a health workforce is a more productive one and a less stress free one. This really helps employees to pick up positives work habits. In addition, this scheme helps to stand out to millennial workers. Which thus increases employer visibility. 
Also, another scheme is free mental health counselling. This is very important scheme that really has the biggest effect on our workforce. This scheme really helps employees, as more research into mental health is revealing that it is as important as physical health. (Mental Health Org, 2016)
In addition, studies show that “People with the highest levels of self-rated distress (compared to lowest rates of distress) were 32% more likely to have died from cancer.1.2 Depression has been found to be associated with an increased risk of coronary heart disease”. (Mental Health Org, 2016)
These studies are constantly backing up the need for these wellness programmes. 
They also have strict protocols on place to prevent workplace bully and racism in the workforce. These strict protocols are very necessary as many reports emerge from different employers about these problems.  Therefore, they know that we have to be very strict and harsh with this which promotes integrity of the rules.  (Movenpick,2018)
The benefits of gym memberships really influence the health and wellbeing of our staff. Leading them to become fitter and helping to reduce stress issues, thus leading to better productivity. 
There are many statistics and data that backs up the need for these programmes.  (Aldana 2020) 
The United Kingdom has surveyed adults which statistics may be beneficial in showing how common  are mental health conditions. For example, in the UK at least 85% of adults are experiencing stress regularly. Over a third of British residents feel stressed for at least one full day per week. The most common cause of stress is money followed by work, health concerns, failure to get enough sleep and household chores. 39% of UK adults admit they feel too stressed in their day to day lives. Also, 54% of people who are stressed worry about the impact it is having on their health. In addition 32% of people use exercise to overcome stress. This helps to justify the free gym membership programme. (MIND UK, 2020). 
The use of UK statistic is justified due to how much work the British Society do in Qatar. 
Movenpick is based in a very competitive work environment. Different groups of employees can be attracted for these benefits. According to Glassdoor.Millennials are more likely to go for gym memberships and technology courses. However, Boomers and GEN X focus more on perks offered on travel expenses and different courses. 

Hotel Competition
A similar competition would be the Marriott which is an international chain that has a 5* Hotel in Doha with 11 floor, 308 rooms, 54 suites, 4 meeting rooms, 1,308 sq m of total meeting space. (Marriot, 2020).
The Marriott has created a App called Takecare which represents their global commitment to promote purpose for all. It offers holistic programs beyond just physical wellbeing including mental and emotional health, career development, financial planning, teambuilding.(Marriott, 2019 
According to Marriott Careers(2020)The Marriott offers travel perks so their employees receive discounts on hotel says for themselves, their friends and their family.  Also, their employees can access gym memberships and dental insurance and health insurance. Also, they receive parental leave and vision insurance.  They also reimburse tuition.
Movenpick can really compare their programmes with the Marriott. Due to the constantly changing workplace, they both need to be constantly thinking of new ways to help their employees and to improve their CSR. The Marriott is a leader in technology in the hospitality space and their employees are very well trained in technology. (Hotel Management, 2010). To combat this, Movenpick are trying to employ the more technological workers. These workers are from the Millennial workforce. They find that they are much more educated within technology which does make sense due to their education being in a technology focussed time. In addition, they are in the age of digital marketing. This is very important for them to gain traction and customers. They need to make sure that the people that run these parts of the company are very well trained in social media marketing. This is where Millennials are very useful as they have a large online presence. As the online market is constantly adapting and new trends are happening it is very important to identify these trends and to stay on top of them. They feel because of these schemes we have the upper hand on the Marriot for this. 
Employee Health Wellness Analysis
Both Hotels offer different Employee Health and Wellness programmes. However, they are very similar. One major area the Marriot is excelling at compared to Movenpick is there app that promotes employee wellness called TakeCare Level30. This app allows employees to build up positive behaviours into their daily routine. Hotelier Magazine(2020).
The Hotels are both similar as they both offer health insurance, mental healthcare. They both offer gym memberships, employee discounts.
The Marriot offers staff 50% off Hotel rooms for them and their families, this can be seen as attractive as Marriot Hotel rooms are quite expensive. Indeed (2020)
This means that Marriot has a decent set of benefits that are attractive, this could be beneficial in attracting in people to become employees. Marriott does is they offer tuition reimbursement, this is really good for millennials that have graduated and now their tuition will be reimbursed. Meaning that if you work for the Marriott some of your tuition will be paid off. Furthermore, the Marriot offers relocation assistance. This means that you can relocate to a different part of the world and you may be offered to keep your job at the Marriott change just at a different Hotel. The Marriot also offers a very competitive retirement plan. Indeed (2020)
This can be compared with the Movenpick benefits and rewards. Movenpick also offers Health Insurance, a pension and retirement plan, employee discounts. Both appeal to generations such as Boomers because of there great retirement plans. They both appeal to Millennials with there Tuition assistance. Indeed(2020) 
For Health and Wellbeing the Marriot has the upper edge due to their app. There app that helps to create habits is what they have over Movenpick. However, both Hotels really do offer very similar benefits and rewards. 


 



Corporate Social Responsibility
The Marriot has dedicated a website for this cause, they have a scheme called “Serve 360”.
The Marriot believes that dye to their size and scale they have a global responsibility to help with social, environmental and economic issues. There motto for this scheme is called “Doing Good in Every Direction”. The Marriot believes in nurturing the communities where they operate. They deliver support resources and deliver aid to children. Furthermore, they believe the have a obligation to operate responsibly with their global presence. They want to sustain their hotels and want to mitigate climate related risks. In addition, the Marriot believes in empowering work place readiness and that everyone has access to opportunity, focusing on youth. They also believing in creating a safe and welcoming world for all. They believe in pro travel policies and support for people to experience different cultures. Serve360Marriott(2020).
Movenpick offers a similar plan, Movenpick wants to increase social sustainability by having educational sessions on site and that general managers should at as guest speakers at local organisation. They aim to be a sustainable employer by contribution to local economies by hiring and developing local people. They also want to help people with physical challenges and other special needs to become a part of their workforce. Movenpick has a partnership with RIGHT4CHILDREN and has a green globe partnership. Movenpick(2020). 
Movenpick needs to implement a similar solution to Marriot mental healthcare app. Both of them aspire to be Industry Leaders. They two are the most dominant Hotel Chains in the world, attracting the best employees should be at the heart of their interests. That is why they have industry leading work benefits. 

Conclusion
In Conclusion, both health and wellbeing programmes are at the top of the industry. However, there is always rooms for improvement and by constantly staying on top of the trends both can achieve the best strategies for their employees.
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