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1.1 Introduction
A business plan has been developed for ‘Cool Bangla Furniture’ to ensure that the customers get quality products and satisfied. The total business project has segmented in few sections among the five group members. I was responsible for developing the aim and objectives of the company and also define the mission and vision of the company. In this section I have evaluated the reflection report to evaluate the problem and challenges I had face during the session and undertaken strategies that has been taken to overcome the situation. The Gibbs reflective cycle has been applied in this section to evaluate my own contribution during the presentation session of the business plan.
















2.1 Reflective Assessment
According to Gibbs (1998) reflective cycle is an effective tool to analyze the positive and negative side of the event that has perceived at the time of the event. The reflective cycle has been applied in this section to evaluate my own contribution during the presentation session of the business plan. The elements of Gibbs (1998) model have been presented below:
Figure 01: Gibbs model
                        [image: ]
	   Source: (Gibbs, 1998)
The reflective cycle is the systematic process to identify the issues and feelings that evaluated during the session. Then the cause of the issue identify through an effective evaluation process and then analyzing the situation effective measure undertaken.
Description
The event occur few weeks back and I had perform a business presentation as a part of the course ‘Pathway Project 2’ at University of Wales Trinity Saint Davis for developing a business plan. I was worried to perform this presentation as I was not very confident to use the power point tools for presentation. I had attended such presentation few years back and that time I tried my best but I was not able to perform the presentation properly. This time I was worried to perform the presentation and when the date was preceding towards the presentation my tension was also increasing. I make myself confident and attended the presentation session of my part along with my group. I started very accurately but when I state in front of the audience I was terrified and my voice became wobbly gradually and I was so disappointed that I event cant able to finding the presentation and one of my group mate completed my rest of the part.
Feelings
I thought that my previous presentation couple of years back has enhanced my ability to perform presentation and I would be able to attend the presentation session this time very effectively. I was wrong as soon as I started my presentation session of my part of the business presentation I felt very nervous and I was completely unable to complete the presentation. I was very disappointed and my group members were also disappoint on me
Evaluation
I then started to analyze the situation and was trying to evaluate the cause of my ineffectiveness. I also discuss this issue with my team mates and they stated that I was not confidents enough for the presentation as I didn’t have enough confident and knowledge of my part of the presentation. I also didn’t have high ability to communication with others. My team mates suggested me that my decision making ability is very low and I need to improve those skills. I also realized that I need to enhance my networking skill to get myself able to enhance my skill and develop communication. Throughout the team work I found that all members were very supportive with one another as whenever I felt problem all members were very supportive and make me easy to complete all activities on time. A good culture perceived in our group discussion session as all members share their knowledge with others and the overall team knowledge get enhanced. 
Analysis
I stated to develop my skill and ability to perform in group presentation effectively next time. I have find literature and theories from different sources and one of the key sources was the USTSD’s online library. I first tried to gain my knowledge about the selected area of the part of the presentation. I was basically responsible for developing the aim and objectives of the presentation and also define the mission and vision of the company. I have studied how to develop the aim and objectives and I found that aim need to be short and specific to the goal and objectives needs to be developed followed by SMART goal. I also find that mission is the short term goal of the company and the vision is the long term goal. I had successfully completed my part of the presentation. I made mistake with presentation. So, I first focus on developing the communication development with all members. According to Solomon and Theiss (2012), there are two types of communication find in organization formal and informal communication. I realized that the formal communication mainly used when two members communicate with one another for discussing any issue but with the seniors and also for the presentation formal language was used. Hargie (2016) claimed that the communication process strongly gets influenced with the body movement and it is a non-verbal communication. I found that in body movement the facial expression, gesture and movement of the any part of the body considered as the different body movement reveal different issues. To enhance my confidents I has developed few issues like, I developed my posture, eye contract, gestures, speech and voice tone. I started to stand tall with shoulder back, making eye contact while communicating, and act as deliberated, started speaking slowly and kept my voice moderate. 
I had started to develop my decision making ability as I always remain confused about what I need to do and what I suppose to omit. According to Thomas (2011), the decision making ability of the individuals play a very significant role on the individuals to make the project successfully performed. I found that I my lack of confident level and lack of skill level made my unable to take appropriate decision at right time. Developing the decision making ability in individuals is very difficult and I tried to perform in a way that I remain confident and get able to take decision right time to do right things.
The networking skill is also very crucial for the individuals to get able to enhance the communication ability and network with numbers of the other individuals (Pauleen, 2016). I found that the skill of networking also very significant for the entrepreneurs as it make them able to reach to the large numbers of people and get able to find out enough information which could be considered effectively to develop their performance ability. There are several social media websites which could greatly use to enhance the ability of communication of the individual. For instance the Face book is one of the effective social media websites that has engaged large numbers of users. Again LinkedIn is another social media websites which has engaged large numbers of professionals. I had developed my profile over LinkedIn and enhance my communication network with numbers of professionals.
 I regularly use the social media websites but I rarely found its contribution for the professional work but networking skill has made me able to realize that the importance of networking play a very crucial role to make individuals get engaged in professional communication.
According to Grundy and Brown (2004), developing innovative ideas in businesses if very important to develop the product and the services in workplace and make the company gain able to achieve competitive business environment. I realize the contribution of innovation for performing business activities in a way to gain success. I found that brain storming session could be performed accordingly to make everyone get able to achieve enough information’s and develop innovative strategies accordingly. For the businesses it is important to find out needs and demand of the customers to find out their needs appropriately and develop strategies accordingly. The importance of innovative strategies are very important for the new entrepreneurs as they get able to develop strategies in a way that the company get able to fulfill the needs and demand of the client’s, so that the idea of innovation could be properly managed. I highly focused on finding the new and innovative ways through identifying and decision their needs.
Finally the time management skill also enhance in this process. According to Reid and Lorenz, (2008), the team activities need to be in line with aim and objectives of the business process and ensure all activities needs to perform along within the selected time period. I realized its importance that all activities needs to determine with time to ensure that on activities performed with different others relevant activity to achieve the goal accurately. I had started to perform all activities following the Gantt chart accurately. Basically the Gantt chart is the process that segment the all activities very accurately divide all activities allocating certain time and every members of the individuals needs to perform all activities appropriately
Conclusion
It evaluated that the communication process is highly significant to ensure that all team activities has performed within the determined time period. There numerous communication tools applied in this team work to make all members remain engaged with one another and performed team work very accurately. It is important to remain confidents while conducting presentation and performing any activities that could impact on the individual. It also evaluated that body movement has crucial impact on the individuals to perform the communication process very effectively. The decision making ability play a very significant role on the individuals to make the project successfully performed as it is important to take right decision on right time. The networking skill is also very crucial for the individuals to get able to enhance communication ability and network with numbers of the other individuals. There are different types of networking sites that used by the individuals to enhance the ability to remain engage with team activities appropriately. The generation of new ideas needs to evaluate to ensure that all team members are able to perform the team activities appropriately with care. Managing time is very significant to ensure all activities performed on time to achieve the goal accurately
I have developed few issues to ensure good communication took place and make all members get easy to perform team effectiveness. The good communication ability enhances my confident level and makes me able to perform all activities appropriately. I always remain confuse about what I needs to do so I worked to enhance my decision making ability to ensure that appropriate e decision making enhance the effectiveness of the organization. I also evaluate the significance of time management and ensured that all activities need to perform maintaining the time accurately. I enhanced my networking skill to get myself able to enhance my skill and develop communication. 
Action Plan
My experience makes me able to enhance my ability which are very important to remain challenging in professional life. I had appropriately identified my limitations and take initiatives to resolve those which now become as my strength to perform effectively in my next presentation session. I am very confident to face my next presentation session as I feel highly confidents and consider that all presentation role would be perform by me very accurately. The individuals who would attend presentation session needs to ensure that the individuals has very deep knowledge on the area that they are going to present. It is also important to evaluate the Gibbs cycle regularly to ensure that the performance of the individuals is up to the market which could create very high difference between their personal life and professional attitudes.
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