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Executive Summary
Personal development is as necessary a concept as professional development in the current market context. Through the means of undergoing steps and strategies to facilitate personal development, professionals can also become more capable of facilitating the growth of the organisation. This further implies the need for organisations to invest actively in providing employees with opportunities to grow adequately by providing them with the necessary training and development. In this study, the case of Zara, a leading global fashion retail brand, has been analysed to determine the role that employees play in an organisation and the steps that organisations can take to facilitate the personal and professional development of employees.
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[bookmark: _Toc40354065]Introduction
The personal development of individuals working in organisations is crucial, to ensure that in the course of contributing value to the organisation, they can facilitate their own professional and career development. For this purpose, it is crucial to develop transferable skills as much as specific and technical skills associated with the job role of the individual. In this study, the case of Zara has been analysed to understand the role of employees in reaching organisational goals and analysing the various internal and external drivers influencing organisational growth. Additionally, the role of a Visual Merchandiser in the organisation of Zara has been evaluated to identify the skills required to carry out the job satisfactorily and the training and development needs of a Visual Merchandiser.
[bookmark: _Toc40354066]Overview of Zara
Zara is one of the most renowned fashion retail brands in the global market, operating successfully with the help of more than 2,200 stores spread across more than 200 markets globally (Inditex.com, 2020). Operating under the parent company Inditex, Zara operates internationally with the help of operations controlled from its headquarters situated in Spain. Owing to the successful strategic operational methods, the large retail organisation can be stated to continue to operate in a strategic manner to ensure that it can stay efficient in its planning and operational strategies. 
[image: ]
Figure 1: Hierarchical organisational structure at Zara
(Source: Inditex.com, 2020)
For instance, in light of the current Covid-19 crisis, the company has been one of the few to take a step towards growth through the means of putting more emphasis on online shopping and temporarily closing all its physical stores worldwide (Weforum.org, 2020). Through the means of a highly efficient management and workforce operating in the form of a hierarchical organisational structure, Zara operates under the main goal and mission of providing customers with quality products faster than any other retail organisation. In order to stay true to its vision and mission statement, the company has become one of the very few to invest in Radio Frequency Identification Technology (RFID) to identify any shortage in stock and fulfil it in a timely manner to maximise customer satisfaction (Inditex.com, 2020). This helps the organisation to ensure that prompt service can be provided to customers in a highly efficient and sustainable manner.
[bookmark: _Toc40354067]Identification of primary customer base
The brand caters to a diverse customer base, including women, men and children in addition to being a retailer of household products and goods through the brand “Zara Home”. Additionally, the company also caters to the diverse customer base belonging to more than 200 markets that the organisation operates in. However, owing to the expansive product catalogue available for the female customer base, Zara can be stated to be more catered to the female market as opposed to other sections (Zara.com, 2020). Trendy fashion at affordable prices can be stated to be the most effective and important strategy adopted by the organisation of Zara to attract increasingly more customers and expand to increasingly more markets.
[bookmark: _Toc40354068]Analysis of internal and external factors affecting operations at Zara
PESTLE Analysis of UK
	Factors of the external market
	Description

	Political
	· Immense turbulence in the political environment of UK due to Brexit signifies negative impacts on trade in the fashion retail industry (Cipd.co.uk, 2020).
· Global trade agreements and restrictions, especially in light of Covid-19, can make it difficult for companies in the fashion retail sector to operate in international markets in a proper manner.

	Economic
	· Inflation rate recorded in UK in February was recorded at 1.7% as compared to 1.8% - decrease in inflation rate can imply an increased purchasing power of customers (Ons.gov.uk, 2020).
· Volatile exchange rate conversions can affect the sourcing and procuring of materials (Cipd.co.uk, 2020).

	Social
	· The global pandemic crisis due to Covid-19 has immensely impacted the purchasing patterns of customers and the channels used by them due to impact on lifestyle patterns.
· In addition to reduced sales due to the pandemic, changing customer preferences regarding fashion have an ever-present risk on the way fashion retail organisations operate in UK (Rochester et al. 2012).

	Technological
	· As identified by Sun et al. (2016), the increased technological advancements and implications in the fashion retail industry, such as the RFID technology, can enable such organisations to operate more effectively and efficiently.
· Increased inconvenience in interacting directly with customers has introduced the compulsions for retail organisations to invest more heavily in enhancing the online shopping experience provided by them (Abouk and Heydari, 2020).

	Environmental
	· Increased prevalence for organisational operations to include sustainability can be stated to change patterns and traditionally followed patterns of operating at every organisational level.
· Increased need to fulfil organisational CSR objectives properly through the means of being more responsible regarding employee development as well as customer relationship management (Álvarez-González et al. 2018).
· Changes in climate patterns also imply the need for fashion retail organisations to be considerate of the climate prior to developing products and clothes.

	Legal
	· There is a specific requirement for retail organisations to ensure that they include the Modern Slavery Act (c.30) when developing organisational policies and procedures (Legislation.gov.uk, 2015).
· In accordance with the National Minimum Wage Act 1998 (c.39), fashion retail organisations are required to employ workforce by complying with the specified minimum wages, even in the midst of stagnant operations due to the Covid-19 pandemic (Legislation.gov.uk, 2020).


Table 1: PESTEL Analysis of the UK market
(Source: Cipd.co.uk, 2020)
[bookmark: _Toc40354069]Role of employees in achieving organisational goals
Employees are the biggest assets that an organisation has and in terms of the way the organisation treats such crucial assets, employees can contribute to the development and growth of the organisation in an equal measure. In the case of Zara, employees are required to manage the various different aspects of operations within the organisation, including manufacturing, marketing sales and even managing the various stores of the organisation spread globally (Inditex.com, 2020). Through the collaborative and harmonious execution of tasks by the various employees of the organisation, Zara can be stated to operate in a proper and effective manner in the global market.
In this regard, it can be stated that efficiency and accuracy in the way employees conduct their tasks facilitates and determines the capability of the organisation to meet goals and expectations (Eisenberger et al. 2016). For instance, in the case of retail organisations such as Zara, the role of Visual Merchandiser ensures that the store merchandise has been presented to customers in an attractive manner. Through increased customer footfall into the various stories of the organisation, Zara can meet sales targets as well as revenue targets in an effective manner. In this manner, employees performing in the role of Visual Merchandisers contribute by helping the company to meet organisational objectives in addition to meeting targets and goals.
[bookmark: _Toc40354070]Importance of training and development at Zara
Constant training and development is crucial for the development of employees as well as the development and growth of the organisation as a whole. As per the view of Rodriguez and Walters (2017), regular training and development of employees enables the organisation to ensure that the workforce is provided with the utmost technical support and knowledge. This can not only help in enhancing the career development potential of the employees, but also make them more capable of contributing to organisational success.
However, determining the nature of training that is required to be provided to the workforce depends on multiple factors, such as their job description, the nature of their tasks. Additionally, any changes in organisational procedures and operations are also required to be included in the course of providing training to employees. This is primarily due to the fact that in Zara, employees form the main face of the organisation, with customers directly interacting and communicating with lower level employees rather than the higher authorities (Karim et al. 2019). As a result, providing them with necessary training can help the organisation to ensure that it can maintain its position as a market leader with the help of satisfactory performance exhibited by the employees.
[bookmark: _Toc40354071]Role and importance of a Visual Merchandiser at Zara
A visual merchandiser plays a crucial role in the case of organisations that depend on the visual appeal factor of its products and interacts directly with the final consumers (Rodriguez, 2018). In the case of Zara and other retail organisations of its kind, a visual merchandiser is responsible to ensure that they can promote the products and services provided by an organisation by putting special focus on the way the products are marketed to the customers. Through the means of designing the way products would be displayed in store windows as well as determining the way the interiors of the store would be designed, a visual merchandiser takes on the role of increasing customer interest through increasing the visual appeal of the products (Bhoite, 2019). This also includes developing special promotional offers to not only attract customers, but persuade them to make the final purchase decision.
In order to become a successful visual merchandiser, the individual is required to have a thorough understanding of not only the organisations and its various products, but the target customer base as well. As influenced by Nickson et al. (2017), through the means of thorough information on the preferences and classification of the customers, the visual merchandiser would become more capable of designing the promotional events and the store to yield better results. Additionally, the visual merchandiser is also required to have inherent knowledge and sense on aspects such as colour schemes, implying preference for individuals with educational qualifications in interior designing. This can ensure that the designing strategies are effective and can help the individual to achieve the intended aims of engaging and inviting customers adequately (Brown and Nowicki, 2019). In light of this, to ensure that the visual merchandiser can achieve the intended aims, there is a need to provide training on organisation-specific topics. This can help to ensure that the design strategies can succeed by delivering the intended outcomes. (Refer to Appendix-1)
[bookmark: _Toc40354072]Conclusion
This study has been crucial in concluding that employees are a crucial part of any organisation, playing a significant role in determining the capabilities of an organisation in reaching its intended objectives and goals. Through the analysis of the role of a visual merchandiser at Zara, it can be further identified that there is a requirement for organisations to provide employees with training and development opportunities in line with their job role and job specifications. In this manner, large organisations like Zara can increase the technical capabilities of the employees, ultimately leading to the growth and development of the organisation itself. Therefore, it can be concluded that organisations are required to assess the current customer requirements as well as social trends to develop training and development plans for their employees. Through proper execution of the plans, organisations can achieve adequate growth and development to improve their positions in the market, even amidst uncertain conditions, such as the Covid-19 crisis.
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Appendix 1 - Training and development plan
	Skills to be Improved
	Actions
	Intended Outcomes
	Time Required

	Customer Profiling
	A thorough background of the targeted customer base is required to be provided to ensure that the designs are in alignment with their tastes and preferences.
	Increased inflow of customers in Zara stores through merchandising strategies dedicated to specific customer segments.
	During the launch of each new product

	Incorporation of technology for visual merchandising
	Training regarding the most current and most relevant technology by conducting workshops and seminars.
	Incorporation of technology will not only help in attracting more customers but also become more cost and energy efficient for the organisation in the long run.
	2 months

	Designing and renovating
	Sending employees to exhibitions and workshops to help them in gaining an insight on the latest interior designing and visual merchandising trends.
	This will help in making the visual merchandisers of displaying the products and designing the store in a more attractive manner, inviting more customers.
	Twice a year
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