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The report is about the global business environment of the automobile industry Bentley motors. The report has a critical evaluation of the macro and micro business environment. The challenges faced by the automobile company Bentley has been discussed. The global business environment for the automobile industry Bentley is important to measure because the company is a seller of British luxury-branded cars and SUVs. the headquarter of the company is in Crewe, England. The company was started in the year 1919. The parent company of the brand Bentley is Volkswagen group. In this report, the concerning values of the for competitive advantages on sustainability has been discussed.
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There is a lot of changes occurring in the market and the business environment as well.  Recently the world has faced a pandemic COVID-19. The automobile industry was affected adversely during this time. The company Bentley also faced challenges and problems during this time (Morrison, 2016). The outbreak of COVID-19 decline usage of transportation as well as production. Not only Bentley which was affected during this pandemic but there were other companies too like Volvo, Tesla and Range Rover who were severely affected. The production was hampered has there wasa shortage of product’s parts and components. This was due to many companies being dependent on China for the parts and the components of it. During the time of the lockdown, people were more interested in the fulfilment of basic needs. people were least interested in luxury brands. Although there are predictions that the market of the automobile industry will have huge demands after the pandemic and the lockdown. There were only nearly 63 millioncar sales in the year 2020 and 66 million car sales in the year 2021 (statista.com, 2021). Although there was an increase in the demand for electric vehicles. These changes that occurred during COVID-19 are short term, the impact of these factors are going to have a lot of consequences.
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The macro factors that affect the global business environment can be known from PESTLE Analysis (Worthington and Britton,2014). These factors are important to consider because the company Bentley is an international brand and have many customers around the world. Therefore it is important to consider these factors.

PESTLE Analysis
Political factors:There are regular policy changes that occur in different countries everyday. During the time of COVID-19 companies of the automobile started realising that how much they are dependent on China. The companies also realised that how they are so much dependent on the Chinese rules, regulations and policies. These policies and rules are changed frequently by the government of China. The company has to develop more environments that are less dependent on Chinese products or components (Worthington and  Britton, 2014). Also, Brexit has had an impact on British companies as in 2016 England, withdrawal its name from European unions.Therefore automobile industry has double adverse effects of Brexit as well as COVID-19. The advantage of this will be there would be an increase in electric vehicles. The disadvantage would be many companies will try to set with the government can form a monopoly.

Economic factors:During the time of the lockdown, people were more interested in the fulfilment of basic needs, people were least interested in luxury brands. Due to this thought process, there has been a great decline in the interest of people in buying luxury cars (Sloman, Hindeet al.,2013). In recent years people had less disposable incomes to spend. The advantage of this will be people will tend to buy affordable cars more which they will use regularly of Bentley. The disadvantage of this is there will be a decline in luxury car usage as it is the speciality of the brand Bentley.

Social factors:The car is a symbol of socially well being. Many people buy a car just for the sake of luxury. Also, people want to showcase their driving talents. There is the culture in European countries for driving and people in the western countries and the European countries people prefer driving a car. When the car is from the luxury brand Bentley it gives them social status in society. The advantage of this will be for the car company Bentley people will tend to buy more luxury cars to increase their status. The disadvantage will be people will want more amenities and technologies in it to get the luxury.

Technological factors: When people buy Car they want more amenities and technologies in it to get the luxury. So a company like Bentley needs to be regular with the customers demand to get the customers’ better experience (bentleymotors.com, 2021). Self-driving cars, more safety and electric cars can bring advantage to Bentley. The disadvantage will be these technologies will require capital therefore the company will have to maintain the alignment between the technologies and profits.

Legal factors: The automobile industry are having copyrights issues too. These copyrights issues are generated on the features, shape, size and even branding. Many Chinese companies try to copy the features of Bentley to increase their sales. The advantage will be these laws protect the company, Bentley. The disadvantage will be there can be some common features or technologies which are of standard size and shape which can be copied by the company Bentley.

Environmental factors: There are carbon emissions produced by automobile companies. This plays a role in the generation of greenhouse effects. Due to this, there is an increase in electric vehicles. Besides this, there are regular changes in the emission policies in many of the countries. The advantage there will be an increase in electric vehicle sales. The disadvantage will be there should be some technology to bridge the gap between the old car model and the new car model.

Microanalysis- SWOT 
Strength 
· Bentley Motors have popularity as they are unique and popular among their customers as they use German engineering techniques (bentleymotors.com, 2021).
· The usage of technologies and the car design is like by the auto Connoisseur.
· They create a brand value so there are fewer competitors of the brand.

Weakness
· They have limited customers and limited reach in the market.
· The customers have to wait for a long to get their car delivered they have a very small target market group.
· The car produced by them is not environment friendly.

Opportunities 
· Bentley can have ample opportunities in the production of electric cars.
· Become more environmentally friendly.
· The company can focus on emerging markets like India.

Threats 
· Increase in the rates and prices of fuels
· Increase in the competitions.
· Regular changing rules and regulations of the governments of different countries.


[bookmark: _Toc91186623]Apply relevant business models 
[bookmark: _Toc91186624]Porter’s five forces
The market can be analyzed using the porter’s five forces so that the competitors of Bentley Motors can be understood. 
Threat of new entrants
In terms of the automobile industry, the firms can face difficulty as the rate of investment is high. The firms also require substantial resources along with the capital. Customers need innovation in the products. The investment to bring innovation and creativity in the already existing system can be a difficult task for the new firms. Bentley has been well established and has been working towards enhancing their brand name. This helps the firms to have an upper hand over the new firms that plan to enter the market. Hence the threat of the new entrants can said to be a weak force in terms of Bentley. 
Threat of Substitutes
The availability of the substitutes in terms of the automobile is available in abundance. The people are now changing their habits. The younger generation does not prefer to drive now. Hence they prefer the alternatives like Uber. The substitutes are also the cars from the various competitive firms. The firms are recently updating their technology in terms of the hardware and software. The advancements in the technology are utilized by the competitors of Bentley. Hence the threat of the substitutes can be said to be a strong force for Bentley. 
Rivalry or the competition in the market
The number of players in the automobile market is very limited. This is beneficial for Bentley. The firm has to face less threat of the competitors. The rate of growth of the automobile industry is high. Various firms target various sub-segments. They usually produce the products that are differentiated from each other. However all the firms are now trying to produce the automatic and electric cars. This is the factor that can cause threat to Bentley Motors. The major competitors of Bentley are Mercedes Benz, BMW, Rolls Royce Motors and Aston Martin. Hence this can said to be a moderate force.
Bargaining power of Suppliers
The suppliers focus on concentrating into one particular region. The concentration is higher than the buyers. The cost of switching the suppliers is very high due the contractual relationships. The supply is limited and the demand of the resources and raw materials is high. Hence the suppliers have an upper hand over Bentley Motors. Hence the bargain power of the suppliers can said to be a strong force.
Bargain power of Customers
The bargain power of the customers affects the profitability of the firms (Pervan et al., 2018). In terms of Bentley, the automotive industry has a very concentrated customer base. The sellers are more. This is also a factor that affects Bentley. The switching costs are also low. Hence the customers have the power of switching. This makes the bargain power of the customers a strong force. 



Boston Consulting group matrix can help Bentley Motors to implement effective strategies for the business units. The BCG matrix is as follows
Stars
The star in the BCG Matrix of Bentley is the financial services strategic business as the main operation indicates potential in the future. The high market share and is also a star. Further, the star is the high rate of market growth on Bentley. This helps the firm to do great and to get more number of opportunities.  
Dogs 
Low market Share can be considered to be a dog. The commercial competition is also high. The plastic bag strategic business has been a dog for Bentley. The unit has faced loss for around 5 years. 
Question marks
The food strategic business unit can be considered to be a question mark. The customers prefer local food recently. Hence this market can grow in various ways. Bentley can invest in such innovative ideas. 
Cash cows
The cash cow in the BCG matrix is the supplier management strategic business unit (supplychaindigital.com, 2020). This operation has earned huge profit in terms of earning revenue for Bentley. Moreover, the food strategic business can also be considered to be a cash cow. This business has a huge share in the overall market share. 
Value chain
Primary
Inbound logistics
Bentley used to collect the inbound material from the suppliers that belong to various nations. Most of the suppliers are from Europe and Germany. 
Outbound logistics 
Bentley’s Logistics operations are responsible for working with the third party logistics. This helps them to determine the supply chain and develop the packaging so that they are able to maintain the quality. 
Marketing 
In order to ensure maximum profit, Bentley uses Social media marketing as their marketing. Moreover the firm has held many events to create brand awareness and brand enhancement. 
Sales 
The firm Bentley has successfully delivered 11,206 extra ordinary cars in the year 2020 (bentleymedia.com, 2021). Even during the global lockdown, the firm has reported in the most number of sales in the 101 year history of the firm. 
Operations 
Recently, the new engineering test centres have begun operating by followed by the official certification.
Secondary 
Infrastructure
Bentley operates in 67 different markets. It has more than 130 stores. 
HRM
Bentley has been recognized as the top employer for the past 10 years. Moreover, the firm has also been seen largest intake of the trainees.  
Research and development 
Bentley has planned to build a new research and development centre. This will be a part of £840 million site expansion in the UK (gov.uk, 2017). This will help the firm to create more job opportunities. 
Technology development
The firm has been using all the technologies both in terms of hardware and software. They have announced a three year project OCTOPUS in order to breakthrough (bentleymedia.com, 2020). 
Procurement 
The firm receives and stores the parts that it imports from various nations to the assembly plants. The major share of logistics is imported from Europe as well as Germany. 



[bookmark: _Toc91186625]Conclusion 
This report has discussed the global business environment of Bentley Motors. The PESTLE analysis was done to understand the macro environment of the firm. Moreover, to understand the micro environment, the SWOT analysis was done. The models like Porter’s five forces, Supply Value chain analysis, and Boston Consulting Group Matrix were implemented. These helped in better understanding of the global environment. 
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