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Executive Summary
The “TechHospitality Summit: Innovating the Future of Hospitality” is a premier industry event scheduled for the 18th of May, 2024 at the ExCeL London Convention Center. Exploration of the interconnection of technology and innovation within the hospitality sector is the aim of the event. Gathering professionals, innovators, and stakeholders will be evident to discuss and collaborate on technological advancements to transform the industry. Core activities include keynote speeches, panel-based discussions, and an interactive set of workshops. Objectives are focused on gaining a minimum of 30 partnerships and achieving a 60% interest in the implementation of technology-based solutions after the event. Resources required include booking of the venue, equipment, and effective materials for marketing. Income is targeted at £25,000 to be generated through the sales of tickers and sponsorship-based packages. 
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[bookmark: _Toc408715551]Introduction
[bookmark: _Toc1673965588]Background of the event
The “TechHospitality Summit: Innovating the Future of Hospitality” is a premier industry-based event. It is designed to explore the interlink of technological advancements and innovative aspects within the hospitality sector. Serving as a shared platform for industry-based professionals, innovators, and stakeholders is the core purpose. The eventual goal is to connect and collaborate on the transformation of the industry by approaching technology.
[bookmark: _Toc273988758]Location
The ideal location for the event would be the ExCeL London Convention Center, London. ExCeL London is one of the most technologically advanced conference-focused venues in the city. It offers a set of quality facilities engaged with the latest technology. These include faster connectivity to the Internet and an advanced form of audiovisual-based equipment.
[bookmark: _Toc1772387442]The rationale behind choosing the event
The event has been selected to meet the witnessed requirement to adapt and align with enhanced digital aspects considering the hospitality sector. Rapid form of advancements in technology is evident in reshaping the preferences, expectations, and behavioural factors of consumers (Peters, 2024). Hence, hospitality-based businesses must approach innovative elements to stay relevant and competitive in the market. The summit aims to encourage discussions along with showcasing the role of cutting-edge solutions considering the future days of business (Berman, 2023). Participants can be empowered to create a number of innovative solutions by harmonising with generated trends in the market. Conducted interactive sessions and experiences gained from the event will be helpful in achieving these.  


[bookmark: _Toc1906478011]The Event Cycle
The Event Cycle is considered a potential framework to highlight a number of stages involved in planning, executing, and eventually evaluating a particular event. 
An appropriate event cycle
The Plan-Do-Check-Act (PDCA) cycle or the Deming Cycle can be applicable to the event. The following is the procedure to align “TechHospitality Summit: Innovating the Future of Hospitality” with the cycle (Dana Miranda, 2022).
[image: ]
Figure: PDCA Cycle
Source: (Dana Miranda, 2022)
Plan
The involved organiser will carefully plan the vital aspects of the event by including objectives and spotting a target audience. Securing speakers, choosing a venue, and developing a marketing-based strategy will also be ideated (Getz and Page, 2019). This whole procedure involves conducting research on the market, setting budgets, and creating an attainable plan for the event. 

Do
The “Do” stage involves the execution of the event according to the plan developed. This includes setting up the venue, managing registrations and logistics, and delivering speeches. Arranging a set of workshops along with ensuring a seamless experience for all the involved individuals is also considered (Yehiav, 2023). 
Check
The organiser entity will monitor and evaluate the progress and performance of the event at this stage. Gathering vital feedback from attendees along with assessing engagement-related metrics can be evident. The entity can further evaluate the effectiveness of sessions to resolve generated issues and concerns in real-time. 
Act
The organiser will proceed toward a set of actions to witness improvements considering future aspects of the event. The steps are based on the viewpoints gathered during the “Check” stage. Refining the format of the event along with adjusting strategies related to marketing can be executed (Yehiav, 2023). The goal is to enhance the experiences of the attendees by resolving logistical obstacles witnessed.   


[bookmark: _Toc321208744]Event Concept
The "TechHospitality Summit: Innovating the Future of Hospitality" is ideated as a dynamic and immersive event. It is designed to inspire, educate, and empower attendees to align with technology and innovation in the hospitality sector. 
Date: 18th of May, 2024
Time: 8:00 am - 6:00 pm
Appropriate itineraries
8:00 am - 9:00 am: Registration and Networking Breakfast
The representatives will arrive, check in, and enjoy a continental breakfast. They will further proceed to networking with fellow professionals, speakers, and sponsors in the industry.
9:00 am - 9:30 am: Opening Keynote Address
An inspiring keynote speech will be provided by a well-known thought leader in technology and hospitality. Setting the appropriate tone for the day will be executed through this (Billington and McKay, 2022). 
9:30 am - 11:00 am: Panel Discussion
A dynamic range of experts in the panel will explore the latest trends and innovations in AI, blockchain, and virtual reality. These are capable of transforming the hospitality industry as a whole.
11:00 am - 11:30 am: Networking Break
Attendees will approach exhibitors to explore a set of interactive technical demonstrations. They can also engage in discussions with industry-based vendors and startups in a direct form. Showcasing their innovative products and solutions can be executed through this (Billington and McKay, 2022).

11:30 am - 12:30 pm: Interactive Workshops
A number of sessions related to workshops will be offered to dive deeper into specific topics regarding technology. These include data analytics considering a personalised form of guest-related experiences and IoT-based applications in operations.
12:30 pm - 1:30 pm: Networking Lunch
1:30 pm - 3:00 pm: Innovation Showcase
Presentations from technology-based startups and established companies will highlight an exclusive set of innovations and disruptive solutions (Billington and McKay, 2022). 
3:00 pm - 4:30 pm: Breakout Sessions
Attendees will choose from several breakout-related sessions focusing on a diverse range of topics. These include designing smart hotels, sustainable regimes related to technology, cybersecurity, and the future of digital forms of payments. 
4:30 pm - 5:00 pm: Closing Keynote and Q&A
A closing keynote speaker will deliver eventual viewpoints and reflections on the day's discussions. This will further proceed toward a Q&A session for attendees to come up with questions along with engaging in the interactive session (Peters, 2024).
5:00 pm - 6:00 pm: Networking Reception
A networking reception will allow attendees to continue conversations along with encouraging them to form lasting connections in a relaxed atmosphere.


[bookmark: _Toc828565863]Aim and Objectives
[bookmark: _Toc1042482747]Aim
To accelerate innovation and promote collaboration within the hospitality industry by exploring the potential of technology and innovation.
[bookmark: _Toc752766106]Objectives
1. To encourage attendees to achieve a minimum of 30 exclusive cross-sector partnerships by introducing a shared room for collaborative discussions.
2. To attain a minimum of 60% of attendees expressing major interest to implement at least one technology-based solution within 6 months after the event taking place.
3. To achieve a minimum of 90% satisfaction rate from attendees regarding the opportunities for sharing knowledge and learning at the event.


[bookmark: _Toc1228104878]Event Operations
[bookmark: _Toc279593844]Skills
Event Planning and Management
The skill of planning and managing an event stays on the front foot to witness the eventual success. The relevant expertise includes coordination of logistics, negotiation of contracts, and managing budgets and timelines. Each aspect involved with the event to proceed in a seamless and efficient form can be ensured (Chodor, 2020). Handling the complicated details capable of being an active contributor to the event’s success is the goal. The capability to cope with challenges by being adaptable to required changes is vital. The eventual goal is to maintain an enhanced level of organisation in delivering a memorable experience for the entities involved. 
Technology Proficiency
This becomes vital to be extremely familiar with technological components. The goal is to enhance the probability of witnessing a seamless form of operation of a set of technical aspects (Fox et al., 2014). Having skills regarding tackling software based on managing events and audiovisual-based equipment is vital. Knowledge of a number of platforms and mobile-based applications utilised in streaming in a live form can be helpful. The goal is to encourage communication and engagement throughout the event (Ryan et al., 2020). Implementation of a set of interactive polls, Q&A sessions in live form, and virtual networking are vital. These, as a whole, can contribute to the success and influence of the event. 
[bookmark: _Toc1195584407]Resources
Venue
A suitable venue is vital for the event to provide the physical space and infrastructure to accommodate the involved individuals. ExCeL London will provide a set of modern and versatile facilities with the latest technology. Such an aspect considers it an ideal venue for hosting an event such as the TechHospitality Summit (Robertson et al., 2021). 
Technology and Equipment
Necessary equipment, lighting, sound-based systems, projectors, and screens are all vital for the success of the event. Staff related to technical support will also be required to conduct presentations, workshops, and sessions. Software and mobile applications for managing the event and tools related to a virtual form of conferencing will be helpful (Robertson et al., 2021).
Marketing Materials
Materials in the form of brochures, flyers, posters, banners, and digital assets can be helpful. The goal is to convey the value-based proposition of the event (O'Toole, 2010). These will highlight core speakers and sessions along with encouraging participation. Posts on social media, email newsletters, and advertisements online can cause a major boost in traffic to registration pages.


[bookmark: _Toc1311690228]Event Budget
[bookmark: _Toc1921641553]Sources of Income
	Source
	Value (£)

	Ticket sales
	10,000

	Sponsorship packages
	15,000

	Total
	25,000


[bookmark: _Toc1868093929]Sources of Costs
	Resource
	Cost (£)

	Venue booking
	5,000

	Event coordinators and assistants
	2,000

	Software and tools
	500

	Marketing materials
	500

	Total
	8,000


Analysis of the expenditure
The cost associated with booking the venue covers the expenses to rent the event rooms and halls of ExCeL London. The cost of hiring event coordinators and assistants is high considering one day due to approaching local experts in this field. Expenses related to incorporating event management applications are associated with subscription-based fees. Marketing-related activities will not involve a sizeable cost due to following a traditional set of methods. 


[bookmark: _Toc626171551]Current trends, issues and impacts along with the influence of any of them in the TechHospitality Summit
[bookmark: _Toc556527673]SWOT analysis
	Strengths 
	Weaknesses 

	Technological integration: The events industry has seen a revolution in technological integration. It features an advanced attendee experience through virtual and augmented reality, live streaming, and other features (Pratt, 2024).
Personalisation: AI and data analytics are widely used by event organisers in the hospitality industry to provide their attendees with a personalised experience. This includes tailored content, networking capabilities, and other recommendations.
	Cost issues: The innovative technology and sustainability measures come with implementation and maintenance costs. Therefore, for small businesses and startups, the implementation of such a solution would be a financial burden (Murgatroyd, 2023). 
Security: As events rely on digital platforms more and more, there is a growing threat of cybersecurity attacks, including data theft and ransomware. High-tech approaches to events make technology integration a high-risk process that might fail causing disruption in the event.

	Opportunities 
	Threats 

	Data-Driven Insights: Collecting and analysing data about attendees’ preferences, onsite behaviour, and engagement enable event planners to better understand their needs and behaviours, optimise their offerings and adjust in the future (Murgatroyd, 2023). 
Partnerships and collaborations: Collaboration with technology providers, industry stakeholders, and sustainability experts is an opportunity for event planners and managers to innovate, exchange knowledge and share resources to serve common challenges. 
	Regulatory compliance: Enhanced regulatory and compliance requirements, mainly around data privacy and environmental regulations, challenge organisers as they must adjust to changing legislation. 
Economic uncertainty: Economic recessions, geopolitical uncertainty, and unpredicted incidents such as pandemics impact consumer and corporate spending, travel, and work restrictions circumstances that affect participation and sponsor income (thecityuk, 2024).



The SWOT analysis reflects the TechHospitality Summit’s opportunities to leverage its strengths, including technological integration and personalisation. However, it is necessary to overcome cost and safety-related issues, utilising the opportunities of tech-driven analytics and dealing with economic changes. 
[bookmark: _Toc1045089707]PESTLE analysis
Political factors
Brexit has created a significant impact on immigration policy and trade agreements which may cause barriers to the movement of international attendees, innovators and speakers of the TechHospitality Summit (thecityuk, 2024). Regulations regarding venue booking, health protocols and guidelines for international travel need to be maintained. 
Economic factors
The revenue of the UK’s event market was £60 billion in 2018 and in 2032, it is expected to reach £112 billion (statista, 2024). It indicates the success of TechHospitality Summit in achieving its goal of ticket selling although the economic fluctuation may impact the intention of at least 30 partnerships after the event. 
Social factors
Event professionals in the UK are very concerned about health protocols and after the pandemic, hygiene factor is a big concern. During the event execution, TechHospitality Summit may get a vast audience as innovators, professionals and stakeholders are all interested in participating in such programmes for the well-being of the healthcare sector. 
Technological factors
The growth and expansion of digital systems are noticeable due to the reach of investment in this category to £58 billion as per the 2024 report (statista, 2024). The enhanced and advanced technology will allow the event to meet their intention of collaborating technology and innovation in the hospitality industry by impressing attendees. 
Legal factors 
Events planners in the nation are obliged to be aware of some particular legal permissions including licence, Traffic NOC and others. Therefore, TechHospitality Summit has to be attentive to the maintenance of such norms during the planning and execution of the event. 
Environmental factors 
Another vital component regarding event organising is sustainability practices including waste reduction (Legrand et al., 2022). Along with this, there is a risk of climate change as this may hinder the arrival of core attendees.

[bookmark: _Toc975530613]Cultural and Situational Consideration
Several cultural and situational considerations are linked to the summit. It is vital to consider these factors to ensure the alignment of a diverse range of requirements and expectations of the associated entities.  
[bookmark: _Toc245015683]Cultural considerations
Cultural Diversity
Acknowledging and respecting the diversity maintained in the industry is crucial for the event to address. Content, messages, and arranged activities in the summit must align with the attendees’ cultural backgrounds and preferences (Meredith, 2022). Eventually, the event can be successful in encouraging an inclusive environment by making the participants feel valued. However, it is vital to address cultural taboos and sensitivity involved in a few scenarios along with respecting those in all forms (Snowball et al., 2022). The summit should grasp and celebrate a set of cultural traditions and heritage to enhance inclusivity as a whole. 
Communication Styles
Cultural distinctions heavily influence the norms, expectations, and styles of communication. It is vital to grasp the internal elements of communication for maintaining and enhancing the effectiveness of the event. The goal is to introduce a sustained form of collaboration and communication among the attendees, exhibitors, and speakers. Witnessing a productive approach to engagement can be achieved by following a diverse range of communication-related strategies (Besley et al., 2021). The event must address the probable multilingual engagement till the end. Hence, technical approaches should consider translation-based services considering non-English speakers as well. 
[bookmark: _Toc1052331581]Situational considerations
A sudden form of economic downturn or circumstances can affect the budgets set for the event. Attendees might not consider participation in the event in case the prices of tickets are not aligned with their preferences and expected values (Karg et al., 2021). On the other hand, the economic growth of the whole nation may encourage the enhancement of opportunities related to sponsorship and monetary funding. Apart from these, the organiser entity must analyse the value of safety-related measures considering the prior circumstances related to epidemics and pandemics. Ensuring a normal form of health for associated individuals must be considered to avoid confronting legal or other consequences during the event (Rogers and Wynn-Moylan, 2022). 
[image: EMBOK - Event Management Body of Knowledge - EMBOK Model]
Figure: EMBOK Model
Source: (Silvers and O'Toole, 2020)
The Event Management Body of Knowledge (EMBOK) Model is a knowledge management model that defines the fundamental approach for events management. It includes five domains comprising administration, design, marketing, operations and risk. Every business function of this model has a role in the success of the event management operations. Every domain comprises of initiation, planning, implementation, event, and any type of closing (Thomas and Stephens, 2022). Using the EMBOK Model to approach the TechHospitality Summit would be effective in offering an organised framework for planning and executing the event. Thus, by applying this model the event can receive more organised commitment, greater control of risks and, finally, bigger efficiency. In more detail, the administration domain can help optimise the financial management within the organisation and resources distribution towards the event, while the design domain lets the event have a proper concept and program that fits the expectations of attendees. Hence the highly relevant marketing domain will ensure that proper promotion of the contents and effective interaction with the target audience is provided (Cotter, 2023). This will be achieved by the operations management that will oversee the smooth working of the supply chain; then the risk domain will assist in the identification and management of issues. The integration of the EMBOK Model will result in the improvement of the management competence, efficiency, and professionalism of the event towards enhancing the overall success of the event alongside the satisfaction of all the stakeholders involved.


[bookmark: _Toc544906191]Conclusion
The “TechHospitality Summit: Innovating the Future of Hospitality” aims to enhance innovation by connecting several professionals in the industry. It aligns with the PDCA cycle to witness effectiveness in the management of the event. ExCeL London's modern facilities can serve as an ideal venue. It is accompanied by a set of vital equipment and a strategic form of marketing. Revenue generated from selling the tickets to participate in the event and sponsorships can mitigate the expenses of booking the venue and equipment. The summit is committed to introducing a meaningful change in the sector by harmonising with the cultural and situational requirements. 
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