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[bookmark: _Toc45435690]Introduction
The organisational structure and culture are considered as the important considerations as these deal with the task allocation, supervision, coordination, organisational practices, and the beliefs and values. British Petroleum which started its operations from the UK and currently headquartered in London is a renowned petroleum company that earned the revenue of £224 billion in 2019 (Ceil, 2019). This multinational company of the oil and gas industry is operated by 73000 employees. The collaborative and participative culture of this organisation along with the organisational and leadership structure is discussed in this report. The relationship and the effects of organisational culture and structure of BP on its organisational performance are discussed.
[bookmark: _Toc45435691]Structure and culture of British Petroleum
[bookmark: _Toc45435692]Organisational structure and functions of British Petroleum
The organisational structure of British Petroleum shows the tasks and the ways by which the allocation, supervision, and coordination of these tasks. The organisational structure of BP is illustrated and explained in the following.
[image: C:\Users\Daffodil\Downloads\bp-org-chart.jpg]
Figure 01: The organisational and leadership structure of British Petroleum
Source: (Jomadar, 2016)
The board of directors works for the mass interest of the shareholders and performs as the decision maker of the organisation. The CEO is the person who manages the overall operational activities, and execution and performs the role of director of overall management. There are functional departments of BP in which each department is managed and controlled by experienced employees. Besides this functional diversification, the structure of BP is also divided into several regional divisions that include the North and South America region, South-east Asia region, and some other regions. Each functional department of BP is formed with a number of experienced personnel who are assigned to perform some specific roles of the respective department. The downstream activities of this firm perform the role of trading, marketing, manufacturing, and refining of crude oil, and some petroleum products.
The leadership roles of BP include the determination of vision, the fixation of ways by which the employees can meet the organisational goals, and so on. The leaders of BP inform the employees about the ways to do the right things. There are some key variables that determine the effective management and leadership. These variables of effective management and leadership include the accomplishment of goals and objectives, clear explanation of the vision and mission statement, mobilisation of resources, the appropriate policy of employee motivation, the figureheads of organisation, and so on (Hopkins & Meyer, 2019). These variables and features of BP make its management and leadership efficient and effective.
The managerial functions and processes of BP follow a basic structure which is illustrated and discussed in the following.
[image: ]
Figure 02: The model of organisational functions and process of BP
Source: Author
Planning and decision-making: In this stage, the functions of determining the courses of actions, annual budget, the estimation of sales, dividend pay-out ratio, and the selection of management bodies are performed. The top personnel of the management hierarchy of BP participates in the planning and decision-making functions.
Organising: The functions of coordination, especially the management of activities and resources, are conducted in this stage (Bipath, 2014). The linkages and internal relationships of various tasks of BP are managed with a view to reaching at a common destination.
Leading: In this stage, the personnel of BP are managed, motivated, and directed to move them toward a common organisational goal. Effective and efficient leadership reduces the employee turnover rate and increases the probability of organisational success.
Controlling: The monitoring of the overall activities and the proper evaluation of these activities are conducted in the conducting stage. Actually, the management of BP compares the activities with the benchmark that is determined in the planning and decision-making stage.
The authority of activities and leadership and the functions and processes of BP follow the mentioned structures which are illustrated and explained thoroughly.
[bookmark: _Toc45435693]Organisational culture and behavioural approach to the management of BP
[bookmark: _Toc45435694]Types of organisational culture
A system or model of beliefs, values, and assumptions that determine how the employees behave inside the organisation is called the organisational culture. There are some key organisational culture types that are illustrated and explained in the following.
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Figure 03: The model of organisational culture
Source: (Bipath, 2014)
The clan culture which is more flexible and inward-focused emphasises on the value cohesion, nurturing, and mentoring the members like families, communication, and participation. The adhocracy culture is dynamic, acceptable, innovative, entrepreneurial, outward-focused, and stable in structure. The hierarchy culture supports the specified structure and control system, coordination, efficiency, and stability. On the other hand, the market structure is outcome-oriented, outward-focused, and emphasises on the competition, achievement, and customer needs. BP adopts and follows the adhocracy culture inside the organisation.
[bookmark: _Toc45435695]Model of organisational culture inside British Petroleum
The basic features and dimensions of organisations culture of BP are illustrated and explained in the following.
[image: ]
Figure 04: The model of organisational culture of BP
Source: Author
The organisational culture of BP emphasises more on the employees who are considered as the wealth of the organisation. For this reason, the employees of this organisation feel valued and try to participate in the organisational success. As a petroleum company, the organisation culture of BP is more focused on production and workplace safety. The research-driven practice of this organisation assists in surviving in the industry by beating the competition. The strategic objective of BP is to gain the market share, to increase the profitability by 20%, and to increase the financial benefits (Ceil, 2019). For this reason, the organisational culture of BP puts emphasis on the growth for which the employees of this organisation are more oriented to experience business growth. BP wants to increase its production and to build strong brand value by beating the competition. So, the organisational culture of this organisation includes the innovation by which the employees can be directed towards the innovation that is required for getting a competitive advantage. Innovating and modern technology will allow this organisation to increase production effectively and efficiently.
[bookmark: _Toc45435696]Behavioural approach to management
The behavioural approach to management discusses the individual behaviour and attitudes of the employees inside an organisation. This approach focuses on human behaviour that affects organisational practices and performances. The factors that affect individual behaviour are illustrated, mentioned, and discussed as follows.
[image: ]
Figure 05: Factors that affect individual behaviour
Source: Author
The researchers and recent studies claim that both males and females have equal potentiality and mental abilities (Hopkins & Meyer, 2019). But the practice and social customs still create gender discrimination for which this behavioural factor affects individual behaviour. BP believes in gender equality and does not discriminate against the employees based on their gender. Race and culture differentiate individual behaviour as racism is strongly present in societies. The management of BP strongly handles the racism and culture issues and ensures a common window in which the people from various cultures can meet without any discrimination. The employees who come from other organisations are trained and persuaded the policies and practices and BP intending to remove the negative attitudes (Jomadar, 2016). The intellectual and physical abilities affect the individual behaviours in which some people have intellectual abilities and some have better physical abilities.
[bookmark: _Toc45435697]The ways by which the mentioned factors contribute to the organisational performance of British Petroleum
[bookmark: _Toc45435698]Contribution of organisational structure to the performance
The organisational structure of BP is divisional and this organisational follows the autocratic style of leadership. The divisional structure ensures the specialisation in the tasks for which the organisational activities can be conducted efficiently (Song & Yang, 2019). Each functional division of BP is assigned to perform some specific tasks which are conducted by the efficient and specialised personnel of the respective division. For this reason, the organisational performance is positively affected by the followed and applied model of organisational structure of BP. On top of that, the divisions of BP are autonomous to make their own decision and have separate policies of performance management. The flexibility is present in the structure as BP has to handle a range of products in the numerous locations. These structures and leadership practices increase the organisational performance of BP and emphasises the employees be engaged more in the organisational activities.
[bookmark: _Toc45435699]Contribution of organisational culture to the performance
The strong corporate culture of BP is able to create a similar belief and ethical culture among all of the employees. For this reason, it becomes easy for the organisation to ensure the best performance by reaching the common goal and organisational objectives. The culture of BP supports the employees to consider them as a key and essential part of the organisation. This thinking of the employees pushes them to perform their roles actively for creating meaningful outcomes. The innovative culture emphasises the employees to find and pass the innovative ideas that are essential for embracing the newness of the industry (Roreng & Browning, 2018). The innovative and growth culture also assists the organisational performance by ensuring sustainability and getting a competitive edge. The safety culture of BP reduces the workplace hazards for which the production has been increased and the organisational performance has got the speed. The cultural practice for which the employees of BP consider them as the wealth of that organisation increases the success rate of the organisational performance. The presence of a strong and supportive culture inside the organisation affects organisational performance positively.
[bookmark: _Toc45435700]The linkages among structure, culture, people and organisational performance
The corporate structure affects the culture, people, and the organisational performance in which the different types of organisational structures introduce the different cultures (Roreng & Browning, 2018). The divisional structure emphasises on the hierarchical and group structures while the flat structure emphasising on the rational culture. The people or the employees of BP are affected by the organisational structure and culture. Say, for example, the divisional and functional structure of this organisation pushes the employees to fulfil the goals set by the chief of the respective department. The organisational culture also affects the people and organisational performance (Song & Yang, 2019). The clan culture makes the employees more communicative and provides an environment like a family. The adhocracy culture of BP makes the employees adaptable, dynamic, and entrepreneurial for which the organisational performance is affected positively. The organisational culture, structure, people, and performance are linked and related internally by the ways that are discussed.
[bookmark: _Toc45435701]Conclusion
The different organisational structures have different implications inside the organisations. BP adopts and follows the functional and divisional structure which ensures the specialisation and clear segregation of the duties for the organisational tasks. The adhocracy culture is practiced by this organisation for making the employees more entrepreneurial, collaborative, communicative, and innovative. The behavioural elements that affect the differences in individual behaviour are strictly handled by the management of BP. This organisation is recommended for maintaining a sound and collaborative structure and culture as it is found that the organisational performance is directly affected by the structure and culture.
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