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Brynamman Cinema Website Re-design 
1 Background
As a student with an interest in web development and films, it was established that there are several areas where the website for Brynamman cinema could be enhanced. 
1.1 Purpose
The website can be redesigned and improved visually, during this process the incomplete areas and the present errors can be redressed in line with the customer’s expectations. The cinema has a presence on social media outlets, consequently these could be integrated into the site. The current e-commerce solution has not been optimized to be responsive on all devices thus alternatives will be trialled. Robbins [1] explains why this is important stating the experience can be disconcerting, leading to frustration for the end users.      
2 Project objectives
1. Planning of all necessary sections, approval will be sought on the final stage before progressing.
2. Platform – Information gathered from the planning phase will be used to create some trial sections to confirm whether these meet with the cinemas requirements.
3. Website building – Create the essential website content identified in figure 1.
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Fig 1.  A cross-section of the vital web pages.

4. Website Launch – This stage includes testing and any corrective work as a result.  Training material is provided, before getting approval and then launching the website onto the internet

2 Project Approach 
Below is a summary of each of these stages, the time scales are provided in section 4. 
Stage 1 – Planning
(a) Investigation – This includes other cinema websites, comparisons can be made to the current website. The options into the design choices can be researched, to improve the visual appearance for section (c).
(b) Design – An area highlighted by Krug [2] is the defining of sections this will be achieved by creating a sitemap. This aids with the storyboarding of the locations whereby a grid can be used for web site elements will be placed. It can be used to highlight areas where additional features could be included such as the Facebook timeline, whereby their own developer tools would be used. 
(c) Style-  Document suitable choices such as: fonts, colours, headings, and the amount of whitespace between elements. Krug recommends using styling to create “effective visual hierarchies” [2] for example bolder and prominent colours for heading. 
(d) Approval – All previous stages will be documented before progressing to stage 2.
Stage 2 - Platform
(a) A small section of the website will be created as a trial using the Content Management System (CMS) WordPress.
(b) A small section of website will be created in an integrated development environment (IDE) such as Notepad++ trialling HTML CSS and code
(c) The previous stages will be documented and evaluated if neither (a) or (b) are suitable it will progress to (d). 
(d) There is the option to use a Cloud Based development environment for example Weebly, after an investigation of which platform would result in a marked improvement. One requirement is to have the option to use custom HTML and CSS skills for the betterment of the website. 

Stage 3 - Website Development 
(a) The homepage will be created with links to all other sections in the site map.  
(b) The ‘What’s On’ ‘Coming Soon’ landing pages will be created, in addition to this at least one selectable film for each of these. 
(c) Any additional features to enhance these pages for example: JavaScript animations on mouse hoover, Social Media timelines or scrollable photo banners.
(d) At least one bookable film, this should have the necessary options: Date, time ticket type (for example: Adult, Child, Senior) and the number of tickets required. 
(e) An emergency homepage will be created, and this will be an adapted version from           point 4 (a).  
Stage 4 - Website launch 
(a) Website test plans will be researched, and a suitable version will be created for the website. The documented tests will then be performed. 
(b) Following on from 5(a) any faults discovered will be fixed, or will be researched to assist with finding a solution.
(c) Any features additional features deemed relevant can be applied to the web site.  
(d) The documented findings from this section, can then be provided to the cinema before obtaining permission to be launched.
(e) The website is then made viewable via the internet.

2.1 Scope
The client is a charity who distinguish their customer base as being from the counties of Carmarthenshire, Neath Port Talbot and Powys. All the following work is based on the development of the front-end of the Website using the platforms chosen in section 3.4. The target market in is kept in mind in relation to its overall design. 

2.2 Exclusions 
The following items are excluded from the project:
· 	Any database of customer sales, movie details or any other information that is pertinent to the running of a cinema. 
· 	The present mobile phone application will remain as it is.
· 	The payment systems used will be from providers such as PayPal and the e-commerce platform will also be from a third party. 
· 	No current logos or promotional material will be redesigned to create new material. This also applies to photographs although re-sizing can occur if necessary.   

2.3 Constraints

If the developer does not have the required skills, to meet all deliverables, then alternative solutions have been identified in section 3.4. This also covers any such eventuality that could impact upon the time available for this project. Maylor [4] explains that “in practice, it is often found to be the most challenging to meet”, therefore, these concessions may have to be made to meet the final deadline.    

In relation to the training of volunteer staff, they will be provided with relevant material to walk the learner through the steps for tasks such as the updating of the web site content. 

The use of any additional material will be free, for example for icons:  from Icons8, or fonts from Google. There are many pre-set colour schemes and themes created by other developers and used on CMS, however, they must be deemed suitable for the client’s business. 

2.4 Assumptions 

· There is an ongoing cost aspect to implement the selling of tickets online via an e-commerce platform to be met by the business. 
· All social media profiles will continually be updated in the manner they are currently. 
· The uniform resource locator (URL) address of: www.brynammancinema.org          will remain within the organization ownership and the relevant fees will continue to be paid. 
· Any copyright legalities have been handled by the management and the relevant permission has been obtained. Thus, all related material for the films that are being shown meets with Copyright Designs and Patent Act 1998.   

3 Business Case 
3.1 Cost and Timescale

The cost of redevelopment and redesign of the site is zero, as resources that are freely available online or via the university will be used. The full list of these are detailed in section 4. 

The current e-commerce platform used incurs monthly fees, the aim of the trail is to demonstrate how the alternatives that would have impact upon customer satisfaction.  At present there is only a direct link to book a ticket on the site for one film, so this should be addressed to streamline the sale of film tickets. 

A finished prototype will be demonstrated on the 23rd of April 2018.

3.3 Cost Benefit Analysis

The primary aim is to increase website visitors and to increase customer satisfaction, this should result in a longer amount of time spent on the site from customers. The objective is to increase ticket sales across the cinema on a month by month basis. It is anticipated that this will indirectly affect sales in other areas of the business, for example at the on-site confectionary shop. 
The records of cinema receipt totals made in person and online will be compared with new sales in the same month to confirm growth. The intention is to increase public awareness thus it should convey a more professional image. This should lead to an upturn in visitor numbers resulting in additional funds being generated, site visitors can be confirmed by software such as Google analytics. 
The increased traffic should assist with search engine optimization, for example the subtle changes made should help with site loading speed, subsequently more consumers who are relevant to the business will be visiting the website 

3.4 Options

The choices available to create the website: 

1) A custom website created with HTML, CSS, and JavaScript code 

2) Content Management Systems –WordPress 

3) Cloud based builder – The backup solution

4) A hybrid of either point 1 and 2 or 3. 

The two e-commerce frameworks include:

1) Shopify which is available on Facebook

2) WooCommerce which is an addon for WordPress. 



3.5 Risk Prevention 

	Action
	Risk Response
	Frequency of Action

	 Loss of website data
	All current website content and resources should be backed up. Preferably on storage media which is kept offsite and on several devices. [REF] 
	Weekly – Backups


	Password security
	Initial training on safe password creation with enforced regular changes. 
	Changed quarterly 






3.6 Risk Analysis: 

1 Likelihood: 1 Rare and 5 = Almost Certain
2 Impact on time: 1 = Insignificant and 5 = Catastrophic 

	Risk & Description
	Likelihood1
(1-5)
	Impact2
(1-5)
	Risk Response
	Frequency of
Monitoring 

	Site Comprised 
For example, a total loss of control 
	2
	5
	If a serious problem is detected, then the emergency homepage can be made live - the present URL could redirect traffic to a new site hosted elsewhere. 
	Daily – site checked



	Any issues with e-commerce systems
	2
	4
	The disabling of the e-commerce platform if there are payment or ticket issuing problems
	3 times a week

	Errors with the website’s content. 
	5
	2
	Routine reviews of the website checking for incorrect spelling, the wrong images and so forth.
	After every update

	Search engine results for keywords such as ‘cinema’ (currently position nine Google and eight Bing -10/11).
	3
	3
	Research SEO techniques, and add these to the current web site
	Weekly

	If there is no cost benefit from having an e-commerce platform
	2
	2
	If cost projections highlight this, the e-commerce platform could be removed. The design of the site is streamlined to focus on providing relevant information to customers. Any monies saved could be spent on online marketing such as AdWords or with Facebook.
	Quarterly 










3.7 Accepted Risks 

	Risk & Description
	Likelihood1
(1-5)
	Impact2
(1-5)
	Risk Response

	Online Payment issues 
For example: fraudulent transactions or difficulties processing the payment 
	3
	4
	To be investigated to the third party and the Cinema’s bank

	Overbooking
	1
	3
	Customers to be refunded possibly offered alternatives, gratuity vouchers if required  

	Poor reviews 
	2-3
	4
	Written reply via the platform or a more formal email or letter sent
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 4 Project Plan and Schedule 

	Cinema Website 
	Duration
	Start
	End
	Resources

	1. Planning the website
	13 days
	13/11/17
	26/11/17
	

	(a) Investigation 
	8 days
	13/11/17
	21/11/17
	Notepad and website

	(b) Design 
	7 days
	18/11/17
	25/11/17
	Paper pencil and PowerPoint

	(c) Styling
	8 days
	18/11/17
	26/11/17
	Internet and library books 

	(d) Approval 
	1 day
	26/11/17
	26/11/17
	Evidence presented in Word file

	2. Platform Selection
	22 days
	29/11/17
	20/12/17
	

	(a) Content Management System trial
	14 days
	29/11/17
	12/12/17
	The Internet and library books and WordPress  

	(b) HTML CSS and JavaScript
	14 days 
	29/11/17
	12/12/17
	The internet library books and Visual Studio 

	(c) Evaluation and selection 
	7 days
	12/12/17
	19/12/17
	Screenshots into a Microsoft Word file

	(d) Backup solution
	3 Days
	18/12/17
	20/12/17
	Cloud based if required 

	3. Website Development  
	50 Days
	10/01/18
	01/03/18
	

	(a) Create the home pages
	14 Days
	10/01/18
	24/01/18
	The platform from point 2. Any images and details needed to create the content 

	(b) Create the navigable pages
	16 Days
	20/01/18
	05/02/18
	As above

	(c) Adding additional features
	7 Days
	05/02/18
	12/02/18
	Social media details and so forth 

	(d) E-commerce and booking film pages
	14 Days
	12/02/18
	26/02/18
	The platform from point 2. Any images and details needed to create the content

	(e) Create homepage for emergencies 
	4 Days
	26/02/18
	01/03/18
	As Above

	4. Website Launch
	40 Days
	01/03/18
	20/04/18
	

	(a) Test planning and actioning 
	14 Days
	01/03/18
	15/03/18
	Microsoft Word Test plan and a web browser

	(b) Performing fixes and retesting until acceptance criteria is met 
	4 Days
	15/03/18
	18/03/18
	The test plan platform selected from point 2 to fix any errors. The web browser to confirm and.

	(c) Training literature for staff including actions to negate any site related risks. 
	7 Days
	20/03/18
	27/03/18
	Screenshots and Word The temporary home page

	(d) Approval and adjustments if required
	14 Days
	02/04/18
	16/04/18
	The website and literature

	(e) Launch website 
	1 Day
	20/04/18
	20/04/18
	The saved website files and images

	Total
	125 Days
	13/11/18
	20/04/18
	



















4.1 Roles and Responsibilities 


James Holmson - Project Manager and Lead Software developer. Managing the full development of the site outlined within this plan and liaising with Sue Maw as to the progress of the project.

Bryamman Cinema Staff and current role:

Mr Brian Harries (Director) – Overall control of final project decisions.  
Tom Smith - Public Hall Development Officer and Website designer and manager in (Wix).
He will continually to update the site and will be responsible to train anyone else after launch.
Daniel Matthews Digital Marketing Manager - Continually update the social platforms used for promotion.   

Organization Chart

1. Project Sponsor
2. Project Manager 
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