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[bookmark: _Hlk205982484]
Task 1: Overview of Case-study
[bookmark: _Hlk205979492][bookmark: _Hlk210817679]Green Haven Florists is a small flower shop located in Norwich, UK. The business was founded in 2016 by Liam and Priya Patel. The company became popular because of its high-quality flowers arrangements, personalized services and environmentally friendly packaging.

However, in the past year the business has experienced several problems. Sales in the store have decreased and fewer customers are visiting the shop. One reason for this change is that many customers now prefer to buy flowers online. Online retailers offer fast delivery and convenient ordering, which attracts many customers.

Another problem is the company’s website. Customers have reported that the website is outdated and difficult to use. The website also does not provide enough delivery options, which can discourage customers from placing orders.

At the same time, the cost of flowers and sustainable packaging materials has increased. These factors have created financial pressure for the business. Because of these challenges, Green Haven Florists needs to adapt its strategy to remain competitive in the market

[bookmark: _Hlk205982497]Task 2: Two Proposed Solutions
Solution A: Website Upgrade for online Marketing
The first solution for Green Haven would be to upgrade their website so that it can be used for online marketing. To do this they will need to create a modernized version of their website that allows customers to view products, place orders, select shipping options. 
They can also expand their product promotion using social media like Instagram & Facebook. With so many people discovering new products/services on social media, Green Haven's web presence will help them to reach many potential customers. In addition, they can show-off some of the things that make them special, eco-friendly packaging and customized floral arrangements. 
Research has shown that digital marketing strategies can help increase visibility for small businesses and attract more customers (Chaffey and Ellis-Chadwick, 2019).
Solution B: Introduce a Flower Subscription Service
The second solution is to introduce a flower subscription service. Customers could subscribe to receive fresh flowers every week or every month.

This service could attract regular customers and also businesses as offices, hotels and restaurants. A subscription service could provide stable and predictable income for the business

Another benefit is that it can increase customer loyalty. Customers who subscribe to regular deliveries are more likely to continue buying from the same business.

However, the success of this solution depends on customer demand. The business would also need to manage deliveries carefully and ensure that enough flowers are available.
Task 3b: Evaluation Results and Justifications
To choose the best solution, a PMI analysis was used. PMI analysis is a decision-making technique that helps compare different options by analysing their advantages and disadvantages (Proctor, 2019).
The results of the PMI analysis are shown in Appendix 1. The analysis shows that Solution A, improving the website and digital marketing strategy, has the highest overall score.
This solution provides several advantages. It allows the business to reach more customers and respond to the increasing demand for online shopping. A modern website also improves the customer experience because customers can easily browse products and place orders.
Although Solution A requires some financial investment, the long-term benefits are likely to be greater. In comparison, the subscription service may require more time to attract customers and generate profit.
The criteria used in the evaluation included cost, potential sales growth, competitiveness and ease of implementation. These factors are important because they influence the long-term success of the business.
Based on this analysis, Solution A is the most appropriate option for Green Haven Florists.
[bookmark: _Hlk205982530]Task 4b: Risk Analysis Results and Justifications
Before implementing the selected solution, it is important to identify potential risks. Risk analysis helps businesses recognize possible problems and prepare ways to reduce their impact (Sproull, 2018).
The risk analysis table in Appendix 2 identifies three main risks.
The first risk is the cost of developing a new website and investing in digital marketing. This could create financial pressure for a small business. This risk can be reduced by implementing the project gradually and controlling costs.
The second risk is the lack of digital marketing knowledge within the company. Currently, the business mainly relies on word-of-mouth promotion. This risk can be reduced by hiring a marketing specialist or outsourcing digital marketing activities.
The third risk is competition from large online flower retailers. These companies have strong online systems and large marketing budgets. However, Green Haven Florists can compete by focusing on personalised service and eco-friendly products.
Overall, the risks are manageable, and the benefits of the solution are greater than the potential problems

Task 5b: Justifications for the Implementation Plan
An implementation plan explains how the chosen solution will be introduced step by step. It helps organise tasks, responsibilities and timelines (Institute of Leadership and Management, 2013).
The implementation plan in Appendix 3 includes four main stages.
First stage is planning the website redesign and identifying customers needs. The second stage is developing the website and creating the online ordering system. The third stage is launching digital marketing campaigns on social media and search engines.
The final stage is monitoring website performance and collecting customer feedback. This helps the business evaluate whether the solution is working effectively.
This step-by-step approach ensures that the new strategy is implemented in an organised and efficient way.


Task 6b: Justifications for the KPI and SMART Objectives
[bookmark: _Hlk205981688]To measure the success of new strategy, it is important to use Key Performance Indicators (KPIs).
A KPI is a measurable value that shows how effectively a business is achieving its objectives (Parmenter, 2020).
For Green Haven Florists, the selected KPI is monthly online sales revenue. This KPI directly measures whether the new website and marketing strategy are increasing online sales.
SMART objectives were created to support this KPI. SMART objectives ensure that goals are clear, measurable and realistic.
For example, one objective is to increase online sales by 25% within six months after launching the new website. This goal is specific, measurable and time bound.
Monitoring this KPI regularly will help the company understand whether the strategy is successful. If the results are lower than expected, the business can adjust its marketing activities.


Task 7: Key Findings
· [bookmark: _Hlk208302504]Green Haven Florists is experiencing declining sales due to reduced foot traffic and increased online competition.
· Two solutions were proposed: improving the website and digital marketing strategy and introducing a flower subscription service.
·  PMI analysis showed that improving the website and digital marketing is the most effective solution.
· Risk analysis identified financial investment, lack of digital skills and strong competition as possible challenges.
· A clear implementation plan supported by KPI monitoring and SMART objectives can help the business improve online sales and remain competitive.
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Appendices
Appendix 1 – Task 3a

PMI Analysis Table

	Solution A – Improve Website and Digital Marketing

	Plus
	Minus
	Interesting

	Increased online visibility
                                          
                                         +5
	Initial cost of website development
                                          -3
	Opportunity to introduce online promotions
                                          +4

	Ability to reach wider customer base                   
                                          +5
	Need for digital marketing expertise
                                          -3
	Potential to expand delivery area
                                           +3

	Improved customer experience with easier ordering
                                          +4
	Time required to build the new system

                                          - 2
	

	Stronger social media engagement
                                           +4
	
	

	
TOTAL:  18
	
TOTAL:  8
	
TOTAL:  7



[bookmark: _Hlk210816971]Therefore: Overall Total for Solution A = 17






	Solution B: Flower Subscription Service

	Plus
	Minus
	Interesting

	Stable monthly income

                                           +4                                           
	Requires strong delivery logistics
                                          -3
	Opportunity to partner with business
                                          +3

	Builds long-term customer relationships
                                           +4
	Limited market demand initially
                                          -3
	Can improve brand loyalty

                                          +3

	Predictable demand for flowers
                                           +3
	May increase operational complexity
                                          -2
	

	
TOTAL: 11
	
TOTAL: 8
	
TOTAL: 6

	
	
	



Therefore: Overall Total for Solution B = 9
Conclusion:
Solution A achieved the highest score and is therefore the most appropriate solution.
Reference: Proctor (2019)
Appendix 2 – Task 4a

Risk Analysis Table

	
	What could cause a risk?
	What is the likelihood of the risk occurring? 
(1 – 5)
	What is the impact of this risk? 
(1 – 5)
	Risk Factor = Likelihood X Impact
	What can you do to reduce this risk from happening?
	If it happens – what can you do to minimise the impact?

	1
	High cost of website development

	3
	4
	12
	Use affordable website platforms and phased development
	Adjust marketing budget and prioritise essential features

	2
	Lack of digital marketing knowledge

	3
	3
	9
	Hire freelance marketing specialist or provide staff training
	Outsource marketing campaigns temporarily

	3
	Strong competition from online retailers

	4
	4
	16
	Focus on unique selling points such as eco-friendly products and personalised service
	Offer promotions and loyalty discounts



Reference: Sproull (2018)



Appendix 3 – Task 5a
Implementation Plan
Problem being solved: Decline in sales and reduced customer foot traffic
       Solution implemented: Development of an improved website and digital marketing         strategy
	
	Task
	WHAT

	WHEN

	WHO

	Done

	1
	Website analysis


	Analyse the current website and collect customer feedback about online shopping experience
	6 -10 October 2025


	Liam and Priya Patel


	Website analysis completed



	2
	Website design


	Create a new website structure with product pages and online ordering system
	13 – 17 October 2025


	Web developer


	Website design plan completed



	3
	Website development


	Build and test the new website for functionality and usability
	20 – 31 October 2025


	Web developer


	Website launched successfully



	4
	Digital marketing launch


	Promote the website using Instagram and Facebook campaigns
	3 – 7 November 2025


	Marketing specialist


	Social media campaigns active



	5
	Performance monitoring
	Monitor website traffic, sales and customer feedback
	10 – 21 November 2025
	Business owners
	Performance report created


Reference: institute of Leadership and Management (2013)
Appendix 4 – Task 6a
The Key Performance Indicator is: 
Increase monthly online sales.
	Specific
	Measurable
	Attainable
	Relevant
	Time-Bound

	Improve online sales through the new website and digital marketing strategy






	Increase online sales revenue by 25%





	Achievable through improved marketing and website usability





	Support the goal of increasing business revenue





	Achieve this within 6 months of launching the new website








Reference: Parmenter (2020)








     

