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[bookmark: _Toc513436315]Task - 1
[bookmark: _Toc513436316]Introduction 
It is extremely important to have Strategic decision making for every organization as this helps in planning the future objectives of an organization.  Strategic decisions are taken while keeping the long-term goals in center. These decisions are taken by the management responding to the various market forces and organization mission. In the present business competition to meet the organizational goals and to compete with the competitor’s organizations need to make strategic decisions at a high speed and effectively responding to the changing external environment so that it helps in gaining time advantage and helps in achieving success (Suarez and Lanzolla, 2007; Avichai, 2012). A theory, Upper echelons, proposed by Mason and Hambrick(1984) say that strategic decisions of an organization are made by the management team on top and also the entire decision making process will be controlled by the top management team (TMT) and they play a vital role in speeding up the decision building process. Relational network quality decides the effectiveness of the decisions that are taken by the top management team. Relational network exist between the team of top management and social capital. Strategic decision are taken by top management which are of future oriented and the decisions taken will affect long-term success of an organization hence the top management of the organization depending on the situation they control the decision to achieve success. According to the Kathleen M. Eisenhardt, (2008) the ideas relating to setting a strategy has changed and there is no guarantee that the strategic plan and the decisions will give success, it was also stated by them that the two important factors in deciding the success and failure of an organization  are seed and quality of decision building. In this research to understand about strategic decision making speed and how it is controlled three journals were selected and reviewed. 



[bookmark: _Toc513436317]Review          
Strategic decision building speed is defined as the time that is needed between the first reference towards intended action and the time that is taken for the commitment to act is known as speed of decision making (Eisenhardt, 1989b).  In the organization if the decision speed is high then it allows them to respond to the competitors rapidly, if the decision making are delayed then it impact on the organization negatively and responding to the competitors will become difficult. According to the researchers the decision speed is a crucial factor which explains the performance of a firm specifically in a dynamic environment (Baum & Wally,2003; Eisenhardt, 1989b). In 1991, Miller and Judge, took a sample of biotechnology firms and they found that that there is a 38 percent variance in sales growth and 42 percent variance in profitability this shows that depending on the decision speed the performance of the organization changes. 

Speed strategic decision creates additional value of an organization. Organizations have to face major challenges due to technological barriers or any operational error. In this kind of situation, the organization has to take a sudden business decision to overcome the situation without any delay. In the organization if the decision speed is high then it allows them to respond to the competitors rapidly, if the decision making are delayed then it impact on the organization negatively and responding to the competitors will become difficult. According to the researchers the decision speed is a critical factor which explains the performance of the firm specifically in a dynamic environment (Baum & Wally, 2003; Eisenhardt, 1989b). While taking speed strategic decision the business experts do not get enough scope sharing their point of view with the existing employees. But, speed strategic decision helps the managers in overcoming the sudden organizational crisis immediately. 





[bookmark: _Hlk513387178]Researchers Nadler & Tushman (1999) the importance of decision speed, its adaption and performance will be enhanced with “progressively competitive environment, increasing global markets and shortened life cycles”.  Few researchers’ states that organizations which are taking instant decisions are like “World War II fighter pilots—they win by preempting the opposition’s moves” (Bower and Hout, 1988, p. 110). Researchers equally pointed that if the firm fail to change the business according to the environmental changes according to the situations and time then the risk will be overtaken by agile competitors  (Dagnino, D’Aveni, & Smith, 2010; Barr & Nadkarni, 2008). In corporate control and strategic business unit,  decision making speed as mentioned by journal researchers pointed that understanding on decision speed can be created by studying various medium or small new ventures and companies (Forbes, 2005; Perlow, Okhuysen, & Repenning, 2002; Baum & Wally, 2003). According to their study small organizations which have simple structure are in advantageous position when making fast decisions in comparison with multilayered and large organizations (Miller & Judge, 1991; Olsen & March, 1976). According to Researchers decision speed in dynamic industries is authoritative; therefore many organizations are adopting the structure of multibusiness organizations.  (Galunic & Eisenhardt, 2001; Martin & Eisenhardt,2010). But in such organizations at lower level the decision-making processes are mainly constrained by the organizational structure and the control requirements (Baum & Wally,2003; Sutcliffe & McNamara, 2001). But the researchers have not answered about how these constraints will impact on the SBU level decision speed. 

The overarching term constrains signify a major barrier due to which the business experts are unable to reach the peak of business success. As per organizational infrastructure and resources the experts have to decide the structural approaches that the company should adopt. For instance, it is understood that centralization power in the organization helps in taking faster decisions (Baum & Wally, 2003; Wally & Baum, 1994) but some of them argued that organizations which make decentralized decisions in multi-business allows the organizations to respond to the changing environment and conditions quickly and appropriate even in the dynamic environment. Therefore, the business experts have to implement organizational structure as per the resource and decision making strategy implemented by the managers. Improper organizational structure becomes major constraint in gaining business profit. 

[bookmark: _Hlk513387266][bookmark: _Hlk513387287]Researches conducted various studies and analyzed the various effects of centralization, structural characteristics, formalization and macro level (Baum & Wally, 2003) but they could not understand how the micro level mechanisms of the organization are with the organizational context and organizational decision speed. For instance, it is understood that centralization power in the organization helps in taking quicker decisions (Wally & Baum, 2003; Wally & Baum, 1994) but some of them stated decentralized decisions taken by the organizations in multi-business allows the organizations to respond faster and appropriately to the changing environment and situations even in the dynamic environment (Mintzberg,1979; Mintzberg, 1981). There is no classification how the corporate headquarters control decision processes of SBUs. In this journal the corporate headquarters role specifically in firms having multibusiness were examined through various theoretical perspectives and observed that there is a little cross-fertilization. The overarching term cross fertilization implies the mutual exchanges of views and thoughts within an organization. A business organization is endowed with the people of various geographical backgrounds and attitudes belonging to different psychological and cultural beliefs and thoughts. While taking a business decision the managers have to give equal priority and response to all the people associated with these services. Employees have every right to provide their own opinion regarding the business goals and objectives. In this kind of situation, a mutual understating is exchanged before making an effective strategic decision. It is observed that the conceptualizations relating to corporate control and its relationship towards the decision making of SBU were remained partial and uneven (Hart, 1992; Hart & Banbury, 1994). Therefore, in order to make impartial decision regarding the business both employers and employees from cross cultural backgrounds are involved in making participative decisions. 

[bookmark: _Hlk513388438] Hence the scholars suggested the need for combined framework (Collis, Young, & Goold, 2007). The underlining term combined framework implies on how both employers and the employees are involved towards a business decision and establish a point of view regarding the business goals and objectives. It becomes a combined decision when both the employers and employees involve in strategic decision making. Hence in the corporate control and the speed of strategic business unit decision making journal these open issues were addressed and the results suggested that in the decision-making process of SBU there are six types of corporate control among them three of them are goal settings, decision process control and extrinsic incentives which influence positively on the SBU level decision speed. The results show that the conceptualizations relating to corporate control and its relationship towards the decision making of SBU were remained partial and uneven (Hart, 1992; Hart & Banbury, 1994), hence the scholars suggested that need for combined framework (Collis, Young, & Goold, 2007). Hence in the journal of corporate control and the strategic business unit decision making speed, these open issues were addressed and the results suggested that in the process of decision-making of SBU, it has six types of corporate control among them three of them are goal settings, decision process control and extrinsic incentives which influence positively on the SBU level decision speed. This is due to transparency, trust, timely feedback and outcome orientation. Among six types of corporate control two of them are negative incentive and conflict resolution which were not affected on the SBU decision making whereas the other one is strategy imposition which slows down the decision making of SBU.    
[bookmark: _Toc513436318]Decision speed 
Strategic decision-making speed is termed as the time between the action and commitment to act but the studies have supported the benefits relating to decision speed on the organizational growth in the dynamic environment (Baum & Wally, 2003). In the organizations if the decision speed is high the it helps them in responding to the actions of the competitors quickly so that to exploit strategic planning in order to prevent exploitation by the opponenets   and want to gain advantage first and want to adopt the technologies, business models and new products before the competitors (Bourgeois & Eisenhardt, 1988; Souitaris &Maestro,2010; D’Aveni et al., 2010; Makadok, 1998). According to the research of Lin & Carley (1997, p.220) “often, a late decision, whether it is correct, is a useless decision and may have severe consequences for the organization. This is particularly true in volatile and rapidly changing environments” where as Eisenhardt (1989b) discovered that the decision processes which are fact do not necessarily specify the insincere analysis and decision-making processing. It is observed that there are variety factors which influence the organizations decision speed and observed support towards the effects of management factors, decision making process factors and environmental factors (Baum &Wally, 2003; Forbes, 2005).  

The other studies have reported the negative effects on the organization specifically on their size and on speed of decision making   (Baum & Wally, 2003; Wally & Baum, 1994). Focus of the study, strategic decision process and other aspects relating to decision process are mainly influenced with the organizational framework in which the process of decision making are embedded (Wally & Baum, 2003; Papadakis et al., 1998; McNamara & Sutcliffe, 2001).  Researchers focused on the effects of on organizational context, but the main focus was on organizational structural dimensions, macrolevel, centralization and formalization. The results were shown that high centralization is defined as the organizations decision making power which is mainly related with rapid decision-making process for strategic decision which are not routine (Baum & Wally, 2003). Whereas the autocratic decision makers less depend on the consultation and only involve few people in the process of decision-making which reduces the conflicts and requirement of information sharing and agreement formation (Eisenhardt, 1989b; Pfeffer, 1980). According to the results from Siggelkow and Rivkin’s (2005) due to the centralization power the decision making will become slow in the organization but in complex environments there is a need of balancing of fast decision making and in another environments, centralization will be effective.  Whereas formalization defined “as policies, organization charts, job description, plans and objective settings” (Fredrickson & Iaquinto, 1989) it is observed that if the formalization is greater than the decision making will be slow down in the organization specifically in the case of nonroutine strategic decisions  (Baum & Wally, 2003). Researchers focused on the firms and they analyzed the process of decision making and it is observed that decision making process is appropriate for the small firms which are operating in the single industry whereas in large firms the decision-making process is complex, and it is spread to many levels.  At a minimum level the strategic decision-making process in the organization mainly operates across corporate headquarters and business unit and each are having authority on strategic decisions of the organization and control mechanisms are at corporate level and they are the part of the decision making process of SBU level, this impact on the decision speed of SBU which includes the focus of the study.  

Through the journal of corporate control and the strategic business unit decision making speed, it is understood that in the organizations if the decisions are taken at high speed then they help the organizations in responding to the competitors quickly and helps in competing with the market. Before competitors respond to the new technology or product the organization which high decision-making respond to it and achieve success in the market. It is understood that depending on the decision speed the performance of the organization changes, high the speed of decision making high the performance will be. Mostly small organizations whose structure is simple will be mostly in advantageous position during fast decision making when compared with the large organizations. In the organization the power will be centralized or decentralized. According to the studies in the organization if centralized power is followed then the decision making will be faster whereas in decentralization the decision making will be slow as they has to concern all the management levels and has to take decisions. It is observed that organizations which make decentralized decisions will respond to the changing business conditions and environment quickly even though there is a dynamic environment. In both centralized and decentralized decisions if the speed of decision is high then it helps the organization in responding to the competitors and can react to the changing environment before the competitors this results in organization success, but the decisions in an organization need to be controlled by the top management and the decisions which are more effective and necessary for the growth of the organizations need to be considered while making decisions. 
In this study to understand the internal social capital of top management team, their behavioral integration and speed of strategic decision, the journal of “Relationship between top management team internal social capital and strategic decision-making speed” has chosen to make a review. 
[bookmark: _Toc513436319]Internal social capital of Top Management Team
Social capital team is the important and useful resource which can be obtained by maintaining social relationship among the members of the team within the society structure and organizations official and non-official structures. It is mainly consisting of two parts they are bonding and bridging. Bonding between the team members in the organization is more important hence social capital is the important resource to the organization as it connects the internal team members. Depending on the connection capability the bonding between the team members will be improved. Bridging social capital is another important resource which is derived from the connection capability between the stakeholders and organizations team members (Kwon & Adler, 2002; Oh et al.,2004; Labianca and Oh, 2006). Danis and Shipilov (2006) in their research they first proposed top management team (TMT) social capital concept, social capital defines the ability of top management team to obtain the resources and exchange them through the social relation network depending on the trust, expectation and norms. In this study it is considered that social capital within the top management team is referred as resources which are invested by the top management team so that they can build and maintain the relation within the organization, build social networks, wills, opportunities and the abilities so that to exchange the resources within the team. Social capital is a valuable resource like finance, this resource is also called as economic resource which is mainly obtained from individual and the business interactions or among the network of individuals. Here the resources include information, tangible assets, non-tangible assets, financial support and innovative ideas. In the organization if there is effective social capital then this improves the team performance. 
[bookmark: _Toc513436320]Behavioral integration of Top Management Team
Researchers Hambrick (1994) and Hambrick et al. (1996) proposed behavioral integration of top management.  TMT behavioral integration states that it is a collective interaction between the members of top management team (TMT) relating to ideas, behavior and value judgement. In the research of Veiga and Simsek (2005), top management team behavioral integration was expanded in order to develop behavioral integration scale of TMT through validity and high reliability.  Three dimensions are defined in behavioral integration of TMT, they are information exchange, cooperation behavior and joint decision making. In Cooperation behavior among the members there will be a voluntary mutual support and assistance. Information exchange means sharing of information which is of high quality and innovative view points among the members, whereas joint decision-making means taking decision together that through interdependence on behavioral integration and  the members of TMT in the organization. The research which is conducted on behavioral integration of TMT mainly ignores the shortcomings relating to TMT operations process which is of single factor. It reproduces the internal operations relating to TMT in a specific way. TMT behavioral integration is associated positively with the organization performance. That is TMT behavioral integration impact on the outcomes of the organization and its processes (Schaubroeck and Carmeli, 2006; Xie and Gu, 2009)

[bookmark: _Toc513436321]Strategic decision-making speed of Top Management Team
Strategic decision-making is more important in an organization as it helps in competing with the competitors and helps responding to the changing environment. Eisenhardt (1989), Miller and Judge (1991) define speed of strategic decision-making as “the time which is taken from the strategic decision proposal to the deliberation”. The speed of strategic decision-making is measured by scholars in two aspects they are ability of rapid response of TMT towards the changes in environment and the time that is used for taking decisions. Strategic decision-making speed is the important factor which helps in distinguishing the “corporate strategic decision making” and the main content related with the process of “rapid decision making of the organization. There are many factors which affect the strategic decision making but each factor explanatory power is different. According to the research of Richter and Schmidt (2005) strategic decision making process is affected by factors which include organizational factors, decision making factors and environmental factors, further the research has expanded and the process model relating to the strategic decision-making speed was concluded and the factors affecting the decision making are the structure model and rolling model relating to strategic decision-making speed (Baum and Wally, 1994). 

When the social capital theory was introduced to the corporate strategic management, researchers and various scholars focus on influencing the activity of corporate strategy and performance (Young, 2005; Danis and Shipilov, 2006; Zhang et al., 2008; Yu and Qian, 2008). Researchers pointed that in perfect competitive market adequate information relating to take decision on production, resource allocation and the economic efficiency can be obtained easily. Zhou Xiaohu (2006) stated that corporate social capital is the major resource of an organization and it impact greatly on the strategic decision building. In order to grab more opportunities of strategies, external social capital gathers the information whereas role of internal social capital is important in the process of strategic decision-making which is replicated in high information sharing and timely spread of information among the decision makers of an organization. According to the literature review a close relationship exist between team behavior integration and social capital with strategic decision-making. According to Xie and Gu (2009) the consistency in TMT members’ goal/behavior is more important condition which accelerate the organizations strategic decision-making whereas the goal/behavior consistency is mainly established and they are promoted with in the organization and among the organizations social interaction of team members. Researchers stated that strategic decision-making and its effectiveness mainly depends on social capital quality of TMT members. That means the social capital impact on the operation process of the team and on the process of strategic decision building.  Firms TMT social capital helps the organizations in taking decisions rapidly and it also helps in finding the strategic opportunities and can obtain suitable information relating to decision making so that to improve the strategic decision building in an effective way. Researchers mostly focused on the effect of external social capital of TMT specifically of the strategic decision building (Qiu and Bian, 2000; Hitt and Collins, 2006). 

Researchers carried out a research on internal social capital of TMT, few of them focused on interaction between the decision making and TMT social capital. In this journal the researcher focused on revealing the mechanism that interacts between organizations “internal social capital, decision building and behavior integration and organizations TMT and focused on filling the theoretical gap between them and found that there are different factor of TMT internal social capital which are positively impacting on the  TMT behavioral integrity and the TMT behavioral integrity is positively impacting on the strategic decision building speed and behavioral integrity of TMT played a mediator role between the strategic decision building speed and  internal social capital of TMT.   

The start-up companies which are technology based mainly operate in the high velocity environments which demand comprehensiveness in the organization and speed of strategic decisions. Hence the strategic decisions need to analyze the problem and must solve in timely manner. This “strategic decision building in start-ups: the effect of team organization of top management and process on comprehensiveness and speed journal mainly focused on filling the gap relating to decision comprehensiveness and its speed by analyzing  processes and top management team of an organization.

Start-up companies to make an entery into the market and to meet the competition they need to make strategic decisions which involve investment and major changes. Such decision are important in the organization as they lead to the success of he business and require effective execution. The decision making process will be efficient through comprehensiveness and speed. In the organization whatever the strategic decisions are taken those need to be of high quality and they need to be achieved through deliberation. It is observed that timely decision are more important as they help in achieving competitive advantage even in dynamic environment hence both comprehensiveness and speed are more important for start-ups (Venkatraman, 2000, p. 22; Eisenhardt, 1989, p. 545).

[bookmark: _Toc513436322]Decision comprehensiveness and speed

Decision building comprehensiveness mainly refers to the degree through which the decision choice is made based on analyzing the problem. There are many rational models relating to decision building through this it is understood that in the organization the decision makers are having a cognitive limit. Researchers suggested that comprehensive decision making is suitable for the industries or organizations which has stable environment. If the environment is unstable, comprehensiveness impact negatively on the performance of the organization (Mitchell and Fredrickson, 1984).  
Researchers Eisenhardt and Bourgeois (1988) and Eisenhardt (1989) pointed that in the organization even though there is high velocity environments the speed of decision making and the comprehensiveness will result to enhanced performance therefore both are not mutually exclusive. In this study the research has conducted on determinants relating to decision comprehensiveness mainly concentrates on the team composition and team processes. It has been argued by the researchers that the teams demographic heterogeneity is the main indicator towards the availability of cognitive variety with relate to different problems and view points of members of team (Glick et al., 1993; Jehn et al., 1999; Martins and Milliken, 1996). Therefore, to make a comprehensive decision making cognitive diversity is more important (Simons et al., 1999). To take high quality decision in the organization the team members should express their knowledge and they need to be discussed among the group. Hence in the organization there is a need to open debate, cognitive conflicts are important as they serve as a moderators relationship.  (Amason, 1996; Eisenhardt et al., 1997; Simons et al., 1999). Some authors argued that between diversity and comprehensiveness there is a negative relationship between them because heterogeneity obstructs the communication in the organization among team members and the understanding among team members  (Miller et al., 1998; Glick et al., 1993). Researchers stated that diversity can impress the proposed cognitive conflicts which helps in increasing the comprehensiveness of decision making. It is argued that in order to obtain benefit from the cognitive conflicts and heterogeneous groups which are suffering from the dangers need trust the members (Simons and Peterson, 2000). These all contributions improves the knowledge relating to the preconditions this helps in achieving the organizations decision but organizing the TMT and its importance was neglected. As Hambrick (1994, p. 179) noted, ‘‘Interestingly, and unfortunately, top groups’ structure has not been noticed in research to date on TMGs, and yet it would seem to be of great importance to any complete theory of top groups.’’ 

Organizations are growing rapidly along with the technological dynamism, and increasing competitiveness in such situation speeding up of the corporate organizations are important and they act as the basic need (Flood et al., 1997; Bhide,1994; Schoonhoven et al., 1990). The determinants’ research relating to strategic decision building step is confined as compared to the research on comprehensiveness.  Some times to reduce the decision making speed there is a need of increasing comprehensiveness because  analysis takes more time and some times it results in  ‘‘paralysis’’ (Langley, 1995). It is argued that the team diversity may obstruct the quick decisions because in the organization the heterogeneous groups mostly suffer from the friction and the communication problems that make more difficult and time consuming ( Jackson, 1992; Hambrick et al.,1996; Watson et al., 1993; Lawrence and Zenger, 1989). It is observed that the organizations which are successful in the past they feel a less urgency relating to the strategic changes in the organization (Chaganti and Sherman, 1998).  Researchers Baum and Wally (1994) focused on the impact of organization structure and characteristics of the top managers while making strategic decisions. In this research it is observed that the departmental model accelerates the decisions of TMT members.  This model accelerates the strategic decision which is related with the whole organization. According to departmental model the members of TMT in an organization play vital role hence they sense urgency directly relating to day to day operations (v. Werder, 1987). Hence these executives convey the mostly pressure of time towards the strategic issues and takes decisions quickly. Through this it is understood that top management team play a vital role in an organization to take decisions, control it and speed it up. It is also understood that centralized power in the organization leads to quick decision making compared to decentralization power. 






[bookmark: _Toc513436323]Conclusion 
In this study the review of various journals relating to speed of decision making and its control were discussed and observed various arguments by the authors. Through this review it is understood that strategic decision building is more vital in the organization as it helps in responding to the competitors quickly and before competitors enters into the market with new technology or product or service they take can act. It is also understood that speed of decision making is possible when organization follows the centralization power compared to decentralization. Speed of decision making improves the performance of an organization hence the team of top management need to study the market environment and must make changes in the organization according to the environment and must take effective decision so that they can compete with the competitor and achieve success. It is observed that the start up companies which are of technology based mainly operates in high velocity environments which demand speed in strategic decision and comprehensiveness. According to the review the top management team characteristics, organization and TMT process like trust and debate influence on the comprehensiveness and on the speed of strategic decision building of the startup companies hence top management team need to consider all the factors and need to make decisions for the growth and success of the organization. 












[bookmark: _Toc513436324]Task – 2

[bookmark: _Toc513436325]Introduction 
Research helps in gathering the information and helps in analyzing it and concluding it in a effective way. In this study to analyze the relationship between the strategic decision-making speed and the internal social capital of top management, the researcher has applied primary and the secondary data collection method and gathered the information. To review the subject the secondary sources which include journals, books, online sources and articles were used. To gather the primary information that is the opinion of the participants on the subject in-depth interview method were applied. In this section the research methods, philosophy, data collection methods, validity of the research, reliability of research and ethics that were followed were explained. In this research positive philosophy, in-depth interviews and cross-sectional analysis were done by using SPSS analysis software. 
[bookmark: _Toc513436326]Research philosophy 
Research philosophy in methodology mainly concerned with the beliefs and the assumptions in connection with development of knowledge (Bajpai, 2011). Research philosophy helps in evaluating the methods that were used in the research, evaluates various methodologies and helps in refining the research problem along with this it identifies the limitations that are existed in the research. Research philosophy act as a yard stick and guides the researcher in selecting the appropriate research method and implement it in the research (Smith-Easterby et al,2008). According to Saunders et al (2009) Philosophy of research is defined as “the development of knowledge and the nature of knowledge”. In the research the philosophy of research is divided realism, positivism, and interpretivism. Positivie philosophy states the positive knowledge about the subject is mainly based on the material, natural phenomena and relations. In this philosophy the information about the subject is obtained through logic and the sensory experience. This method helps in obtaining positive facts about the subject (Cohen et al, 2007; John et al, 2010). Realism philosophy is the part of epistemology and the research is mainly based on the scientific approach and it is classified as critical and direct realism.  According to Saunders et al (2012) direct realism means “what you see is what you get” that is the world is described based on the individual senses. According to Novikov et al (2013) critical realism will not describe the actual world and the images gathered and sensations will be illusory. In this method the required data will be collected based on senses that is by observation the subject information will be gathered. Myers (2008) pointed that “interpretive researchers assume that access to reality is only through social constructions such as language, consciousness, shared meanings, and instruments”. Interpretivism philosophy is a methodology relating to the social sciences which opposes natural science. Interpretivism philosophy helps in understanding the subject and integrates the individual interest (Saunders et al, 2012). According to Kumar (2005) research philosophy measures the facts relating to the subject which are not available in any research. In the journal the researcher identified the “relationship between strategic decision building and internal social capital of top mana	gement strategic decision-making speed positivism philosophy has used. This method helps the researcher in obtaining facts about the research through interviews. 
[bookmark: _Toc513436327]Methods  
In this research both primary and secondary methods were applied to gather information. In secondary method journals, books, published sources and online sources were used. In this journal the primary information has collected through qualitative method. Qualitative research is a scientific research and exploratory research it is mainly used to know the opinion of the participants (Saunders et al, 2012). To solve the research problem various questions that is semi-structured interview questions will be prese pared and obtained the information through discussion. In this journal the researcher applied semi-structured interview method to gather the information. In this journal the researcher gathered the information through qualitative method that is the researcher used in-depth interviews method and cross case analysis method has applied so that to find the composition internal social capital of TMT, speed of strategic decision building and behavioral interaction (Saunders et al, 2012). Interviews are the oral discussion between the participants and the interviewer. Here the participant will be asked various question and the discussion will be done on the subject. Through discussion whatever the information will be obtained that will be analyzed and presented in the analysis section. In this journal the research gathers the information through in-depth information and conducted a cross sections analysis through SPSS software and obtained information has analyzed and the same has presented in the research (Saunders et al, 2012).

[bookmark: _Toc513436328]Ethics 
In the research every researcher need to follow research ethics as it plays a major role in obtaining effective research. Research ethics increases the accuracy and the reliability of the data. Researcher need to maintain confidentiality and must provide security to the data then only more information can be obtained other wise gathering reliable data will become difficult. Researcher need to protect the rights of the participants and must give assurance about the safety of the data. In this journal the researcher has applied high ethics and confidentiality, before gathering the data the researcher has informed the reasons for conducting the interviews and survey and depending on their acceptance the data has collected from them (Saunders et al, 2012). The researcher has not forces the participants they were informed that when ever they feel like to withdraw for the interviews or survey they can at any time and the personal information that is obtained were kept secured. The researcher has focused on the rights of the participants and maintained high confidentiality due to this the participants number has increased and they provided information freely without any pressure. Due to this the researcher could gather in-depth, reliable, accurate and valid information and helped in concluding the research effectively.
While conducting the research, the researcher has to face some of the major ethical issue. While maintaining confidentiality of data the researcher may have to face immense challenges. In this situation, the implementation of data protection of act is highly needed. Data protection act ensures that information collected from different resources should not be leaked out without permission of third party. On the other hand, the researcher may have to face ethical challenges while ignoring those participants who have language barrier (Saunders et al, 2012). As per anti-discrimination act every single participant should be given equal priority and response. Not a single participant should be neglected in participating data collection procedure due to language barrier. In addition, gender equality act ensures that both male and female participants should be given equal priority and response. If female participants are neglected in data collection procedure the researcher has to face ethical dilemma. 


[bookmark: _Toc513436329]Validity and Reliability 
Reliability and validity in the research are more critical. In the survey if the researcher obtains the same answer repeatedly by using the same measurement tool that research is reliable. In this journal the information that researcher has obtained is reliable. The soundness of the research is called validity in this journal the researcher has gathered the information and applied the scientific method to analyze the data hence this research is valid (Saunders et al, 2009). In this journal the researcher used SPSS analysis 19.0 software has been used to conduct the research validity and the reliability for the data collected. To analyze the reliability, researcher has used Cronbach’s α. The key element sin the research such as internal social capital of TMT, behavioral integration and the speed of strategic decision building α is above 0.8 that means there is a consistency hence the research is reliable. In order to test the research validity, KMO values are applied so that to evaluate the reliability. The values of all variable in KMO values are above the standards that is 0.7 this shows that there is a relevancy between the variable dimensions and the data obtained is valid 
[bookmark: _Toc513436330]Limitations 
In this journal while conducting the research the researcher has gone though various limitations. While analyzing the data relating to research subject how diversity factors like background of the organization, nature of the firm was not detailed. In the research, the action relating to top management team (TMT), it neglected the external social capital. This research cannot provide the explanations regarding whether the top management teams internal social capital will act as a bridge between the organizations strategic decision-building process and TMT external social capital and it can not explain the differences that exist between the effects of “TMT internal and external social capital and strategic decision making”. The conclusion of the research   is still at the initial stage of theorey.  In this research the theoretical models must be improved effectively so that the research is achieved. 

[bookmark: _Toc513436331]
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