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Sponsors & stakeholders



Stake Holders

Sponsor Commercial User Specialist Store Spec
Doreen Vintner Denis Vintner Suha Madani Omar King

Doreen inherited
the business from
her family, she is
from a third
generation. Finds
goods from families

Helps Doreen to over
see all the goods
through her skills, by
inspecting the
antiques before and
after the refurb

Will be collaborating
with Denis if there
are any changes need
to be done or needs
any kind of decision

Has been working toget
with the Vintner’s, so
they’re more like a fami
Their roles are to helg
Vintners with jobs li

_ making R refurbishment,
to all k.)usmesses and making it fit for sale pictures for p
factories or schools purpose for sale and
that have been the store

there for a long time




Vintners

Shirley

Spark hill




Project Cycle




) A TO Z PROJECT'S CHEVRON ))
" Problem:
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NI | 3 bedrooms [roomfor  (fireplace in @ e G2
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. Mission:
L"‘ . Tofind a place that meets all Large 1 ! 19
\ musts and as many of the
) \others as possible.

USER STORIES  DELPHI TECHNIQUE MICRO SOFT PLANNER ~ PRODUCT PROJECT
TECHNIQUE

[Comp. A to 2 Projects
Project Lead: Alamgir Ullah
Project Start Date: 3/2/2020 (Monda;
Today's Date: 2/17/2020 (Monday)

Display Week 1 Week 1 Week 2 Week 3 Weekd
~ “ ~ “ L R

WBS Task Lead Stant End :alDay »0one 'orkDauysDoiaysLel m| 1 [ w1 F{safsulm]| 1 [ wlw| Flsa{su m| v]w|{w[rF|sasam] 1 |w]m| r[sasd

must [Name] 0 _
1 Plann for the Praject Aamgic Mon302020  Fri4320 28 W00% 28 28 0 I | __
2 Building work [Mame] Tue3maen wedzmgen 21 s o owm o on P
3 Elcetrios [Mame]  Fri73i20  Sat3elzo 22 2/ &0 5
4 Flumbing [Mame] ThuSi3izo Wed 320 8 0x  d@ 0 8
5 Internet Installation [Mame] Mon®02020 Sunzizaio 26 ox 6 oz .
3 LaptopsihobilestTelephone Plus lineTus 1610342020 lon 131042020 28 [
T needs 0
s Office Plus CanteeniToilet MonBMI3Z0 SR 21 0% - El

Reception Thu303/20 Sunest0 21 0H - 21

Shelving SaHOT0 MonER0 10 0% 10 ]

Camera Mon 2/03420 Mon 200320 1 [

1
Wan Mon 30220 Mon 3HEI20 16 % 5
Permits and Insurance Mon S0220 Sun W20 28 E
Nice to Have

CCTV? Alarm System Mon 80320 Mon 316/20 10 - 0
Shutters ThuH03020  Wed 3HE20 13 - 13
Customer Parking Spaces Tue 303420 Thultialzo 16 = 18
Signe Post's Sat10M320  Sat 220 12 B 12
TV in the Reception Mon 308420 Friznyzo & =4 5
Map Room SatHOTZ0  Sat 220 X




Sponsor Plan
= Add task t Add task
]
{::l sponsors who ars the team from [::l r the plan it will n2ad have the

UWTAD consultants co. who are gaing
to provide a plan for vintners to move
frorm Shirley to spark hill branch.

blusprints of the stare antd the lzyout
of the building in order for the
builders to go in and structurs the
store for storidge

{::l vintner antiquss
{::l wiz 2re going to need a plan in order
to mave from A to B

Microsoft Planner
215t century Posted Notes

Project Manager

Add task

[::l In arder to have the project smoothly

we need 1o s2lect 2 suitakle lzader
who has worked in this kind of
Environment

Project Manager will nead 1o allocats
evaryons in their position to work
smioathly

he/she will ne=d t=lephane laptop,
znd alsz may need & office . whers
he/'she can work

TIME

Laptop= 4 days
Telephone= 1 day
Mokile= 4 days

BUDGET

Lapiop= £ 400000
Telephone= £ 100.00
Mokide= £ 40000

Accountant

The zccountant will nead to wark out
the finance, to complate the project

fior the accountant, they will nzad
computers or laptops e do book
keeping also we will nzed wiffi,
glactrics and telzphone

TIME

() BUDGET

Store

Add task

TIME

BUDGET

5 e

Shehes= £100

Electric Tagger=£100.00

in the stors we are going to neead
shelves to store the goods and ako
far tagging

far t2gging we arz going to need 3
glzctric tagoer

in the store we are going to need
glectrics and plumbing to build the
stors

in the store we are going to need
office rooms, canteen, toilets, 21z,
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Problem:
MUSTS Transition from Shirley to Spark hill

All the stories or features that must be included in the

i Plan for Office CCTV/
prOJECt project Plus | Alarm
: canteen/ | system
Building toilet
WANTS , work Shutters
Electri Reception
. : : ectrics Custom
Al the stories or features that we want to be included in Shelving parking
Plumbmg spaces
i Camera
the prOjeCt Internet Signe posts
installation | y3n
Tv in the
NlCE Laptops/m | permits reception
obile/telep and
hone plus insurance Nap room

The features that would be nice to have in the completed | tines

project Mission:

Goal is to capture the
essential elements of a
requirement




The Product Project Technique

Complexity
. Llow | Medium
Size
1 must 28
1 Flann For the Project 22
2 Euilding work. 15
3 Elzetrics 9
4 Flumbing Small 1 O
] Internet In=tallation 26 1 O
G Laptopsifobiles! Telephone Plus linsT 8
T neaeds 13 S ————————————————————————————————
g Office Pluz Canteend Toilet 10
a Feception : 9
10 Shelving 15
1 Camera MEd'Um 2 7
2 Van 10 10
1241 Fermits and Insurance 13 5
13 Nice to Have
L CCTWY Alarm System 16
15 Shutters 1 O
16 Customer Farking Spaces 18 la[ge
17 Signe Post's 5 4 6
14 T% in the Reception
19 Map Fioom 13 1 1




Paper Gantt Chart




Gantt Chart

[Comp. Ato £ Projects
Project Lead: Alamgir Ullah
Project Start Date: 3272020 (Monday)

Today's Date” 2/17/2020 (Monday)

Dizplay Week: 1 week 1 Week 2 Week 3 Week 4
342420 249420 34164 20 3423420
b | b | b | b | b | b | b | b | b |
WBS Task Lead Start End -alDay =Done "orkDasysDonaysLel t| 1) w|Th| F 5o su| M| 1] w|Th| FZa] su| M| 1| w]Th] F 2ol su] W] T w]|Th] F|=a] 20
1 must [Mame] 0 _
1 Plann For the Project Bamgic Mon 302020 Frid0H20 28 00 28 28 0 =
2 Eruilding wark, [Mame] Tued0H20 Wed3fzz2o 210 S0 12 o w0 oo
3 Eleetrics [Mame]  Fri?0M20  Satdfé20 22 28w 80 0§ 7
4 Plumbing [Mame] Thu@0H20 ‘Wed 3320 9 0% 22 0 9
; Irternet Installation [Mame] Mon 30220 Sun2i2320 26 0 -6 0 2 L
E Laptopsitobiles!Telephone Plus linel ue 1600302020 lon 12300442020 28 1] 28
T needs 0
S CFfice Plus Canteend Toilet Mon 30320 Sun 3629/20 21 0 -1 n 21
3 Reception Thu S0H20 Sun 220 21 0% -4 0 2
10 Shelving SatHOTZ0 Mon3MER0 WM 0 B 0 10 e
1l Camera Mon 20320 Mon20320 1 0% 1 0 1
12 Wan Mon 30220 Mon3ME20 15 0 1 0 15 L
121 Permits and Insurance Mon 302420 Sun HOW20 28 1 s
13 Mice to Have 0
14 CCTW Alarm System Mon H0320 Mon 3620 10 0% 01 0 10
15 Shutters Thu W0H20  Wed 318020 13 0% 22 0 13
1 Customer Parking Spaces Tue HOM20 Thu3i®20 16 0% 13 0 1 e
17 Signe Post's SatIMOMZ0 SatHIHA0 18 O 438 0 13
T in the Reception Mon #0920 Fri3i¥20 & 0% 5 0 & s

Map Foom

Sat 0720

Sat 32820

21




THE IRON TRIANGLE

TIME
The less time a project has to be

completed the harder it becomes.

SCOPE
A project with many tasks becomes

iIncreasingly difficult to complete

COST
A project that is poorly funded will

mean that we can not have as many

features as we would like COST




Task DEWS Labour Material Cost
- Electric | 22 2.200 | 700 2.900
2 pluming 9 900 400 1.300
3 Gas 21 2.100 00.00 2.100
4 Boiler/ctlH | 21 2.100 2.000 4.100
eating
5 Building 21 2.100 3.000 5.400
Works
6 Decorating | § 500 200 700
CCTV/Shut | 10 1.000 800 1.800
ters
m Car park | 16 1600 400  |2.000
9 Shelving | 10 1.000 500 1.500

10

11

Safe

Locker
Mobile | 4

11

1.100

| 400

00.00

| 00.00

1.100

| 400

- Task DEWS labour material Cost

12  Office 4 400 300 700
Materials

13  Computer/L | 4 400 1.500 1.900
aptop/Telep
hone

14  Telephone | 26 2.600 00.00 2.600
lines

15  Internet 26 2.600 00.00 2.600
connection

16  Signboard 18 1.800 00.00 1.800

17 TVin 5 500 00.00 500
Receptio

18 "

——— Camera 2 200 00.00 200

19
Tagging 1 100 00.00 100

20 Gun

Grand Total 33.700
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