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Sponsor
Doreen Vintner

Commercial
Denis Vintner

User Specialist
Suha Madani

Store Specialist
Omar King

Stake Holders

Doreen inherited 
the business from 
her family, she is 
from a third 
generation. Finds 
goods from families 
to all businesses and 
factories or schools 
that have been 
there for a long time 

Helps Doreen to over 
see all the goods 
through her skills, by 
inspecting the 
antiques before and 
after the refurb 
making it fit for sale 
purpose

Has been working together 
with the Vintner’s, so 
they’re more like a family. 
Their roles are to help the 
Vintners with jobs like 
refurbishment, taking 
pictures for promotions or 
for sale and helping around 
the store  

Will be collaborating 
with Denis if there 
are any changes need 
to be done or needs 
any kind of decision 
making
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DISCOVERY INITIATION DELIVERY CLOSURE REALIZATION

Roberts 2012

Project Cycle
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Microsoft Planner

21st century Posted Notes



Microsoft Planner

21st century Posted Notes
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The Product Project Technique
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Paper Gantt Chart



Gantt Chart



The less time a project has to be 

completed the harder it becomes.

TIME

A project with many tasks becomes 

increasingly difficult to complete

SCOPE

A project that is poorly funded will 

mean that we can not have as many 

features as we would like

COST

The Iron Triangle



Task Day/s Labour Material Cost

Electric 22 2.200 700 2.900

pluming 9 900 400 1.300

Gas 21 2.100 00.00 2.100

Boiler/ctlH
eating

21 2.100 2.000 4.100

Building 
Works

21 2.100 3.000 5.400

Decorating 5 500 200 700

CCTV/Shut
ters

10 1.000 800 1.800

Car park 16 1.600 400 2.000

Shelving 10 1.000 500 1.500

Task Day/s labour material Cost

Office 
Materials

4 400 300 700

Computer/L
aptop/Telep
hone

4 400 1.500 1.900

Telephone 
lines

26 2.600 00.00 2.600

Internet 
connection

26 2.600 00.00 2.600

Signboard 18 1.800 00.00 1.800

TV in 
Receptio
n

5 500 00.00 500

Camera 2 200 00.00 200

Tagging 
Gun

1 100 00.00 100Safe 
Locker

11 1.100 00.00 1.100

Mobile 4 400 00.00 400
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Grand Total 33.700
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