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	Business management is the arrangement and coordination of business activities performed in the workplace of an organization to achieve the objectives of the firm. To develop the organization various business strategies are used by the manager to perform the activities and operations (Elder and Paul, 2020). Developing the effectiveness of the employee’s critical thinking plays an important as it helps in enabling a person to think outside of the box. Critical thinking is the quality to arrange information logically to take effective decision making. To perform this study ASDA has been taken into consideration.  ASDA is one of the famous supermarket chains in the UK, founded by Peter and Fred Asquith Sir Noel Stockdale in 1949, with headquarters in Leeds, West Yorkshire, England. The company provides a variety of products like, groceries, food products, financial services, general merchandise, and many more. In supermarkets, the firm provides home appliances, kitchen items, frozen foods, vegetables, beauty and cosmetics, and many more. The main operation of the business is to provide various products and services to customers. They provide services like ASDA money, ASDA living, financial devices, ASDA mobile, and many more.  The firm was established in 1949 by the Asquith family combined with their retail business associated with the dairies firm. It expanded in the 1970s and 1980s in southern England The main target market of the ASDA is male, and female, and kinds as they provide products that can be used by every person. The profit margin of the firm is doubling to a recent high of 1.9%. The total number of employees in ASDA is more than 145,000.
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	The theories of management are the collection of specific rules and ideas that guide how to manage and arrange the business of the firm. The theories of management help in developing the workplace more effectively as it enables the em employee to understand their work, mission, vision, and objectives of the firm clearly (Ratana and et.al., 2020). These theories play an important role in developing the strategies of the business so that employees can easily improve their working practice to reach success. There are various theories of management and some of them are, Bureaucratic management theory, this theory is developed by the famous scientist Max Weber, this theory focuses on building the structuring a hierarchy of the firm to perform a clear set of rules in the workplace (Banerjee, 2022). This theory includes various components like the chain of command, strict and consistent norms and rules in the workplace, clear division of the work among the employees, and separation of personal and organizational assets in workplace culture. This theory helps in developing the workplace environment by providing various benefits to the firm. This theory supports selecting and promoting employees as on their performance of the employees. Human relation theory, this theory is established by Elton Mayo to develop the productivity of the workplace for human relations (Kanter 2019). This theory focuses on providing benefits to the human capital of the firm by providing them with good and healthy working conditions and environment, proper lighting and ventilation in the workplace, regular break and rest time, and working time hours. This theory states that employees are the most important part of the workplace so business firms should focus on providing proper facilities and satisfaction to the employees. System management theory, this theory is one of the important theories of engagement that helps in developing the business management of the firm (Sørensen and et.al., 2022). This theory helps in providing harmony to the workplace which leads to the success of the firm by developing the working conditions. This theory guides managers and leaders to provide interdependence to the employees which will help in developing the relations between the employees of the firm. This theory enables managers to plan a particular pattern for the employees which they can use to perform the work pray effectively and efficiently.
	The theory used by the ASDA is human relation theory in their business as this theory helps in developing the working performance of the employees. ASDA is a supermarket chain so its main focus is to provide good customer service to the customers and for that, they need effective employees and staff members who solve the issues and queries of the customers. ASDA focus on developing the working capacities of the employees so that employees can easily identify the search for customers and provide them the solution appropriately (Kay and Skarlicki, 2020). ASDA provides training and development sessions to their employees in which they focus on making the employee clear about the demand and needs of the customers and how to provide their best performance to the firm. The firm uses this theory to build good and healthy relationships among the employee and staff members of the businesses so that employee can easily perform their tasks in harmony and peace. This theory supports the firm to provide complete satisfaction to their employees which will help in keeping the employees with them as well as attracting new talent to the workplace. Business firms focus on using human relation theory so that the employees can feel valued in the workplace ASDA uses this theory to motivate the employees which leads to the development of the working performance of the firm to achieve success. ASDA uses various functions of human relations theory, employee relations, training and development, recruitment, employee satisfaction, and goal harmony (Unit 21 Human Resource Management Assignment – ASDA, 2023). ASDA also uses methods of human relation theory to monitor the performance of the employees and like, quality of work, check their attitude, and punctuality, observe personal habits, and review personal presentations.
[image: ]

[image: ]




[image: ] The advantage of human relation theory improves the productivity of employees, this theory helps in improving the productivity of the employee as managers focus on developing the motivation and encouragement of employees. Team leaders and manager provides training and development sessions to the employees which help in improving productivity of the employees. Removes grievances among the employees, the theory of human relations helps in removing the conflicts of the employees as it provides a peaceful and healthy working environment for the employees (Lewis and et.al., 2019). This theory builds teamwork and unity among the employees which develops the relationship of the staff members. This theory guides the employees about how to develop healthy relations with subordinates, superiors, and juniors. Improves employee retention, this theory helps in improving employee retention as human relation theory provides value and satisfaction to the employees. The manager of the ASDA focus on taking feedback and reviews from the employee to know about the problems and requirements of the employees. This theory also focuses on providing different types of incentives to the employees which help in boosting employee retention in the business. Improve goodwill of the firm, this theory helps in developing the goodwill of the firm by providing satisfaction to the employees. This theory also focuses on providing better customer satisfaction which leads to the development of the name and fame of the organization.
The disadvantage of human relation theory focuses on human theory, not on the productivity of the workforce, this theory focuses on the human capital of the firm instead of the development and improvement of the workforce. Management theories are meant to focus on the improvement of the business in any aspect but this theory completely concentrates on the relation of the employee in the workforce. Not showing a road -map of work, this theory only focuses on the working performance of the employees and does not concentrate on the road map of the work. This theory can not provide any idea about the work that an employee needs to perform to achieve success it only includes the satisfaction and relation of the employees (Iandolo and et.al., 2021). Human relation has a difficult analysis, the theory of human relation includes the relationship between the top level and employee of the firm and how the top-level focus on developing the employees. This theory does not focus on the working conditions and operation of the competitors which creates difficulty in analyzing the market for the firm. 
Workplace conflicts are the issues and problems that emerge in the working environment of the business. The conflicts can be considered as the roadblock to the path of success for the firm (Post and et.al., 2020). The conflicts can be the reason for the less productivity in the business firm as they slow downs the team-oriented tasks in the business. Various styles of communication and working preferences can emerge with different challenges in the workplace. There are several types of conflicts in the workplace existing and predicted which directly affect the working practices of the employees. Some of the conflicts of ASDA are, Existing conflicts, Leadership conflicts, this type of conflicts can emerge when leaders of the workplace have different leadership styles and communication from the employees. The different styles of leadership can confuse the employees which can slow down their working practices of the employees. A possible solution to solve leadership conflicts is for leaders should focus on understanding the working culture of the employees so that leaders can easily guide the employees to perform the activities. Leaders must have the skills to resolve leadership conflicts so that employees. Predicted conflict, Interdependence conflicts, this type of conflict is about when two or more two persons or employees depend upon each other for the completion of tasks (Hamadamin and Atan, 2019). This dependency develops teamwork which helps in success but this can also cause conflicts and challenges between the employees and staff members. This issue emerges when people disagree to perform the task or show less interest in completing the activities of the business. A possible solution is to solve this conflict employees should focus on teamwork to complete the task and they must concentrate on working with unity so that no one will feel less interested in completing the task. This conflict can be resolved by providing specific incentives after the completion of the task so that people will focus on performing the activities on time.
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	It has been summarised from this above study that business management is an important factor for any business firm to achieve success in the market. Business management helps in developing the working conditions and environment of the firm by arranging and managing the entire business practices and functions of the firm. Critical thinking is very important for the development of the business firm as it helps the employees to provide a quick solution to the conflict of the business. Critical thinking leads to problem-solving which helps employees to achieve their objectives efficiently. This report discussed the various theories of management which help the firm to develop the working conditions of the business. Management theories guide the manager about how to develop and improve the working abilities of the workplace and how to reach the target in a decideperiod. This study also includes the advantages and disadvantages of the management theory which helps the firm to analyze the business environment properly. The theories of management provide various benefits which support improving the quality of working of the employees. This report also includes the conflicts that emerge in the working practice of the business along with the various solutions to overcome the problems and issues. 
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