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Introduction 
1.1 Overview of Huma
Huma is a digital health company based in London that focuses on improving the way patients are monitored outside of hospital settings. Founded in 2011, the company works with NHS organisations, hospitals and research centres to support more modern and flexible models of care. Instead of relying only on in-person appointments, Huma offers digital platforms that allow people to share their health information from home through mobile apps and connected devices.
Their technology brings together real-time data, artificial intelligence and simple-to-use tools that help clinicians keep track of a patient’s condition between visits. Huma’s platform is already used in areas such as chronic disease management, post-surgery monitoring and clinical research. This makes the company one of the more recognised players in the UK’s fast-growing digital health sector (Huma, 2024).
1.2 Relevance to the new wearable-device project
Huma is a suitable organisation for this project because it already works with health data coming from wearables and mobile sensors. The company has the systems and experience needed to collect information on heart rate, oxygen levels and sleep patterns — exactly the type of data the new device will measure. Adding a dedicated wearable device would strengthen their current platform and provide more accurate and continuous insights for both patients and clinicians. Since Huma collaborates with the NHS and other healthcare partners, it has a realistic pathway to introduce this product to the UK market within the expected six-month timeline.
 








2. Strategic Appraisal of the Company
	S
STRENGTHS
	W
WEAKNESSES
	O
OPORTUNITIES
	T
THREATS

	Huma has a strong position in the UK digital-health sector due to its experience in remote patient monitoring and long-standing partnerships with healthcare institutions, including the NHS. This gives the company a high level of trust among clinicians and organisations that may later adopt the new wearable device.
Another key strength is Huma’s expertise in managing medical data securely. The company already operates a digital platform capable of collecting, analysing, and storing health-related information. This creates a reliable foundation for integrating a new wearable device and reduces risks linked to data management and system compatibility.

	Although Huma is well established in digital health, it has limited experience in developing physical consumer devices. This may lead to challenges in manufacturing, supply-chain organisation, and large-scale distribution.
Another weakness is that Huma is not as widely recognised by general consumers as major wearable brands like Apple or Fitbit. As a result, additional investment will be needed to build customer trust and promote the new device on the market.

	The demand for health-tracking wearables continues to grow, driven by greater interest in preventive healthcare and self-monitoring. This creates favourable conditions for Huma to introduce a device that combines continuous tracking with meaningful health insights.
There are also strong opportunities for collaboration with NHS partners, private clinics, insurers, and corporate-wellbeing programmes. Integrating the new device into Huma’s existing ecosystem can open new service pathways and expand the company’s market presence.

	The wearable-technology market is highly competitive, dominated by global companies with large customer bases and frequent product updates. Huma may find it difficult to compete in terms of visibility and brand recognition.
Regulatory requirements and data-protection rules also pose risks, as delays in certification could postpone the device launch. Economic uncertainty in the UK may affect consumers’ willingness to purchase new devices, and rapid technological changes in the industry may reduce the long-term relevance of Huma’s product if updates are not maintained.




	OBJECTIVE
	SPECIFIC
	MEASURABLE
	ACHIVABLE
	RELEVANT
	TIME-BOUND

	Improve Stakeholder Engagement
	Create and implement a clear engagement plan that identifies all key stakeholders and defines how they will be involved throughout the project
	Engagement will be tracked through attendance at project meetings, feedback received and participation in milestone reviews.
	The project manager will coordinate engagement activities using existing communication tools and support from internal teams.
	Strong engagement is essential for aligning expectations, reducing misunderstandings and ensuring that the wearable device meets user needs.
	The full engagement plan should be completed and active by the end of Month 2.


	Strengthen Communication Processes
	Develop a structured communication plan that explains how updates, risks and decisions will be shared with all stakeholder groups.
	Communication effectiveness will be monitored through update frequency, meeting attendance and positive feedback from stakeholders.
	Huma’s existing platforms—email, Teams, dashboards and the internal communication system—will support the delivery of regular updates.
	Clear and consistent communication reduces delays, improves coordination and supports the successful development of the device.
	The communication plan should be finalised and launched by Week 3 of the project.


	Increase Customer Readiness 
and Satisfaction
	Collect user insights through surveys and small usability tests to understand expectations for the new wearable device.
	Success will be measured by the number of responses, satisfaction scores and the identification of key improvement areas.
	The product and customer-support teams will organise short testing sessions using prototypes and pre-launch materials.
	Understanding customer needs early helps refine the device and improves the chances of a successful market launch.
	All customer insight activities must be completed by the end of Month 3.





3. Key Internal and External Stakeholders
Understanding the key stakeholders is important for managing the development and launch of the wearable device. Each group influences the project in different ways, so it is helpful to divide them into internal and external stakeholders.
Internal stakeholders include the project manager, the product development team, senior management and the marketing team. They are directly involved in planning, developing and preparing the device for launch, and each group has its own expectations regarding timelines, communication and resources.
External stakeholders include customers, healthcare partners, suppliers, regulators and investors. Their expectations relate to product reliability, clinical accuracy, safety compliance, stable cooperation and long-term value. (Bourn, 2015)
The table below summarises the main stakeholder groups and their key interests and expectations in the context of this project.

	Stakeholder Type
	Stakeholder Group
	Stakeholder Interests and Expectations

	Internal
	Project manager
	Clear project goals, support from teams, realistic timelines and resources.  

	
	Product development team
	Technical clarity, timely feedback, access to data, stable requirements.       

	
	Senior management
	Successful and timely launch, controlled risks,  return on investment, improved market position. 

	
	Marketing team
	Understanding of device features, user insights, strong communication strategy.    

	External
	Customers (users)
	Reliable device, accurate health tracking, data privacy, 
good user experience.                                       

	
	Healthcare partners
(e.g., clinics, GPs)
	Clinical accuracy, compliance with standards, clear reporting and integration with existing systems.   

	
	Suppliers/Manufacturers
	Stable demand forecasts, timely payments, clear technical specifications, long-term cooperation.   

	
	Regulators (e.g., MHRA) 
	Full compliance, safety standards, transparent documentation.

	
	Investors/Funders
	Business growth, risk control, strong market potential.



4. Roles, Responsibilities, Benefits and Challenges
4.1 Roles and Responsibilities of Key Stakeholders
In this project, each stakeholder group within Huma plays a distinct but essential role in ensuring that the wearable device is ready for launch within the required six-month timeframe.
The project manager is responsible for coordinating activities, maintaining realistic timelines and ensuring clear communication between teams. This role also involves monitoring progress, identifying risks early and supporting teams so that technical tasks are completed efficiently. Such coordination is central to effective stakeholder alignment (Haslam and Shenoy, 2018).
The product development team focuses on the technical aspects of the device. Their responsibilities include designing, testing and refining the product to meet accuracy, usability and safety requirements. They rely on timely feedback and access to reliable data to adjust specifications quickly during development, which aligns with typical innovation-driven workflows (Whittington et al., 2017).
Senior management oversees the project from a strategic perspective. They provide direction, allocate resources and make key decisions regarding priorities, investment and risk management. Their involvement ensures that the project remains aligned with long-term organisational goals and contributes to the company’s overall growth (Haslam and Shenoy, 2018).
The marketing team prepares the communication and promotional strategy. They analyse user needs, identify target segments and develop messaging that supports a successful market launch. Their insights also help the development team refine the product features most valued by future users.
Among external stakeholders, customers play a central role. Their expectations regarding accuracy, data privacy and reliability directly influence technical and design requirements. Healthcare partners — including clinicians and medical organisations — require clinical accuracy, compliance with standards and clear reporting to adopt the device in professional settings.
Suppliers and manufacturers provide materials, components and production capacity. They are responsible for meeting quality standards, delivering components on time and maintaining consistent communication. Regulators, such as the MHRA, ensure that the device complies with all safety, data protection and performance requirements prior to market release. Investors and funders support the project financially and expect evidence of progress, market potential and risk control.
4.2 Benefits Stakeholders Bring and Challenges They Face
Stakeholder involvement brings several significant benefits to the project.
Internal teams at Huma — including development, marketing and management — contribute technical expertise, creativity and problem-solving skills. Their collaboration enables the company to produce a device that meets user needs and regulatory expectations. Senior management adds leadership and strategic alignment, while investors contribute financial stability, allowing the project to progress without delays. These benefits are consistent with established stakeholder-engagement patterns in technology projects (Whittington et al., 2017).
External stakeholders also provide valuable advantages. Customers help shape the device’s functionality through feedback. Healthcare partners offer professional insight, enhancing the product’s clinical credibility. Suppliers maintain production efficiency, and regulators guide the project toward full compliance, reducing legal and operational risks.
However, each stakeholder group also faces challenges.
Internal teams often work under high time pressure, which can create coordination difficulties if expectations are not managed carefully. Developers may encounter technical uncertainties, while marketing teams may struggle to predict user behaviour in a competitive market. Senior management must balance short-term delivery deadlines with long-term strategic objectives, which may conflict at times.
External stakeholders encounter their own challenges.
Customers may be concerned about data security or measurement accuracy. Healthcare partners may require extensive clinical evidence, which can prolong testing. Suppliers risk production delays if technical specifications change late in development. Regulators may introduce new compliance requirements that impact timelines, while investors may be wary of market risks or unexpected expenses.
Overall, understanding the roles, benefits and challenges of each stakeholder group is essential for planning effective engagement strategies later in the report. Coordinating stakeholders successfully will directly influence the outcome of the wearable-device launch.



5. Stakeholder Engagement Frameworks and Tools
5.1 Stakeholder Matrix and RACI
The stakeholder matrix helps the project team understand which groups have the most interest, influence and involvement in the development of the new wearable device. This tool is especially valuable because different stakeholders shape the project in different ways, and their expectations must be managed carefully. As noted by Lindgreen et al. (2019), effective stakeholder engagement requires recognising how each relationship affects organisational decisions and long-term outcomes. In this project, the project manager and the product development team show both high interest and involvement, as they work directly with the device and influence day-to-day progress. Senior management, meanwhile, holds strong influence but is less involved in operational tasks, focusing instead on strategic oversight and resource allocation.
External stakeholders show a different profile. Customers and healthcare partners tend to have a high interest in the product’s accuracy and reliability, while regulators influence compliance and approval processes rather than technical development. Investors often have high influence but comparatively low involvement, as they monitor progress and risks without engaging in operational decisions. Mapping these groups in the matrix makes it easier to identify who requires ongoing communication and who should be consulted only at key stages.
The RACI chart further clarifies stakeholder roles by identifying who is responsible, accountable, consulted or informed for specific project activities. This helps avoid misunderstandings and ensures that tasks progress without delays. For example, the development team is responsible for technical work, while senior management is accountable for major decisions. Regulators and healthcare partners are typically consulted on compliance and clinical relevance, and investors are informed about significant milestones. As emphasised by Lindgreen et al. (2019), clear role allocation supports stronger relationships and reduces the risk of conflict across stakeholder groups. Together, the matrix and RACI model strengthen communication and help maintain steady progress toward the six-month launch deadline.




	
Stakeholder Group
	
Level of Interest
	
Level of involvement
	
Level of Influence
	Level of Impacted by Project

	Internal Stakeholders

	Project manager
	High
	High
	High
	High

	Product development team
	High
	High
	Medium
	High

	Senior management
	High
	Medium
	High
	Medium

	Marketing team
	Medium
	Medium
	Medium
	Medium

	External stakeholders

	Customers (users)
	High
	Medium
	Medium
	High

	Healthcare partners
	High
	Medium
	High
	Medium

	Suppliers/Manufactures
	Medium
	Medium
	Medium
	Medium

	Regulators
	High
	Low
	High
	Low

	Investors/Funders
	High
	Low
	High
	Medium




	TASK/ACTIVITY
	PM
	PDT
	SM
	MT
	CU
	HP
	SUP
	REG
	INV

	Develop device requirements
	A
	R
	C
	C
	C
	C
	I
	I
	I

	Technical development
	C
	R
	I
	I
	I
	C
	C
	I
	I

	Prototype testing
	A
	R
	C
	C
	C
	C
	I
	I
	I

	Regulatory compliance prep
	C
	C
	A
	I
	I
	C
	C
	R
	I

	Marketing & Launch preparation
	I
	I
	C
	R
	C
	C
	I
	I
	A

	Manufacturing & supply setup
	C
	C
	C
	I
	I
	I
	R
	C
	I

	Final approval and sign off
	I
	C
	A
	C
	I
	I
	I
	C
	R



Note: 
R=Responsible;  A=Accountable; C=Consulted; I=Informed.
· PM – Project Manager
· PDT – Product Development Team
· SM – Senior Management
· MT – Marketing Team
· CU – Customers (Users)
· HP – Healthcare Partners
· SUP – Suppliers / Manufacturers
· REG – Regulators (e.g., MHRA)
· INV – Investors / Funders


6. Stakeholder Engagement Process (Project Manager’s Role)
6.1 Step-by-step engagement process and 4C Model
For this project, stakeholder engagement can be structured using the 4C Model, which focuses on four key principles: Clarity, Communication, Collaboration and Commitment. These principles support a consistent approach to managing internal and external stakeholders and are widely aligned with recognised project management practices (PMI, 2021).
Clarity
The project manager ensures that all stakeholders clearly understand project goals, responsibilities and expected outcomes. Clear direction helps prevent confusion and reduces the risk of misalignment.
Communication
Regular and timely communication helps avoid misunderstandings and keeps stakeholders informed about progress, risks and changes. Two-way communication also strengthens trust and encourages honest feedback (Lindgreen et al., 2019).
Collaboration
The project manager encourages teamwork and supports constructive discussions. This includes helping stakeholders coordinate their tasks and ensuring feedback is shared effectively across teams.
Commitment
The project manager works to maintain strong engagement from all parties by recognising their contribution and creating a shared sense of responsibility.
Together, these four principles help maintain strong engagement throughout the lifecycle of the wearable-device project.
6.2 Conflict Management and Continuous Engagement
Conflicts may arise due to time pressure, different departmental priorities or changing technical requirements. The project manager handles these situations by addressing issues early and using appropriate conflict-management approaches. Research shows that different situations require different responses, and flexible strategies help teams resolve disagreements more effectively (Thomas and Kilmann, 2008).
Continuous engagement is also essential. As the project develops, stakeholder needs may change, so the project manager regularly checks whether communication methods remain suitable and whether stakeholders feel supported. Maintaining transparency, acknowledging contributions and showing respect for stakeholder expertise helps build long-term collaboration (Lindgreen et al., 2019).
Overall, the engagement process is ongoing and relies on communication, trust and effective relationship-building to ensure that the wearable device launches successfully.
7. Impact of Stakeholder Engagement on Business Performance
7.1 Impact on Project and Organisational Performance (Huma)
Effective stakeholder engagement has a direct and measurable influence on both the progress of the wearable-device project and the wider performance of Huma as a digital-health organisation. Because Huma operates in a highly regulated healthcare environment, collaboration with clinicians, NHS partners, developers and patients ensures that the new device meets clinical, technical and ethical expectations from the early stages of development. Research shows that engagement built on trust and shared understanding leads to better project outcomes and more responsible decision-making (Lindgreen et al., 2019).
For the project itself, strong engagement reduces delays, improves data quality and supports faster problem-solving. Developers receive clearer requirements, clinicians provide practical feedback, and regulators identify compliance risks early — all of which help keep the project within the six-month timeline. Engagement also improves innovation quality: understanding user needs allows Huma to shape features that are clinically relevant and user-friendly.
At the organisational level, the benefits extend even further. Good collaboration strengthens Huma’s reputation as a reliable partner in the NHS ecosystem, which is essential for future contracts and partnerships. It also supports long-term organisational goals such as expanding remote-patient-monitoring services and improving patient outcomes. As Bourne (2015) notes, organisations that manage stakeholder relationships well build resilience, adaptability and strategic advantage — qualities that are particularly important in digital health.
7.2 Risks and Consequences of Poor Engagement (Huma)
If stakeholder engagement is weak or inconsistent, he risks for both the project and Huma as an organisation grow significantly. Poor communication with developers, clinicians or NHS partners may lead to unclear requirements, design errors or delays in regulatory approval. For a healthcare-related device, these issues can compromise patient safety and extend development timelines beyond the six-month target.
Insufficient collaboration with regulators increases the likelihood of compliance failures, which may require redesign work, additional testing or even prevent launch altogether. From an organisational perspective, ineffective engagement undermines trust — something essential in the healthcare ecosystem. As Lindgreen et al. (2019) highlight, failure to build strong relational engagement can result in reputational damage and weakened long-term partnerships.
Poor engagement also affects internal performance: teams may experience misalignment, duplicated work, lower morale and slower decision-making. Since Huma relies heavily on data quality and cross-functional cooperation, even small communication gaps can lead to major operational inefficiencies. Ultimately, weak engagement can delay market entry, reduce competitive advantage and limit the company’s ability to scale its digital-health innovations.
Recommendations
Based on the analysis of stakeholder engagement throughout the wearable-device project, several targeted recommendations can help Huma strengthen collaboration, ensure regulatory compliance and improve project outcomes:
1. Strengthen cross-functional communication
Huma should implement structured communication routines between clinical teams, product developers, data scientists and NHS partners. Clear and consistent information exchange reduces misunderstandings and accelerates decision-making, which is essential in complex digital-health environments (Hawkins et al., 2018).
2. Enhance early involvement of regulatory bodies
Engaging regulators at the earliest development stages will help ensure that the wearable meets all compliance standards, preventing delays and costly redesigns. As Morgan and Soin (2018) emphasise, proactive alignment with regulatory expectations is critical in highly regulated sectors such as healthcare.
3. Support stakeholder readiness through tailored training
Huma should provide onboarding sessions for clinicians and healthcare partners to increase confidence in using the new device and interpreting the collected data. Better preparedness increases adoption rates and minimises resistance to technological change.
4. Introduce continuous feedback loops
Establishing mechanisms for ongoing stakeholder feedback—such as pilot testing sessions, surveys and clinical advisory groups—will help identify usability issues early and ensure that the final product reflects real patient and clinician needs.

5. Strengthen partnership-driven innovation
Collaboration with external research institutions, NHS digital-health hubs and healthcare innovators will allow Huma to refine the device, access new expertise and accelerate adoption. Hawkins et al. (2018) highlight that partnership networks are key to sustainability and long-term success.
Conclusion 
The analysis of stakeholder engagement within Huma’s wearable-device project demonstrates that the company’s success strongly depends on effective collaboration between internal teams, healthcare partners, regulators and end users. Because Huma operates in a highly regulated digital-health environment, open communication and early involvement of key stakeholders help reduce uncertainty, prevent delays and ensure that the device meets clinical and technical requirements.
The findings show that strong engagement improves the quality of innovation, increases trust among clinicians and users, and strengthens Huma’s position within the NHS ecosystem. At the same time, the review highlights that poor engagement can lead to compliance risks, inconsistent expectations, reduced data accuracy and barriers to product adoption. These challenges emphasise the importance of maintaining structured communication, collecting continuous feedback and supporting stakeholders throughout the development cycle.
Overall, stakeholder engagement is not only a project requirement but also a strategic asset for Huma. By building transparent, collaborative relationships, the company can deliver a device that is clinically reliable, user-centred and aligned with healthcare standards. This approach will ultimately support Huma’s long-term growth and enable the organisation to contribute meaningfully to modern digital-health solutions.
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