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INTRODUCTION
Working from home also known as telecommuting means working for any work that does not require presence of the worker for the completion of the work, it can also be done by not being attending regular workplace, rather staying at home or any place one may find it comfortable to do. Innovations in telecommunication technology have increased the possibilities of working from home (Shamir & Salomon, 1985, pp.455-464). The opportunity of working from home enhances the delivery of proper dedication to the work, sometimes it may not. 

BACKGROUND
The perceived benefit of working from home tends to many positive responses and results such as, hiring top talent without any geographic limits, getting in touch with a wide range of people from different cultures etc. it also enables to be more productive by providing silent and comfortable workplace for the worker, less stressful workplace, less distractions, which ultimately lading to let people spending more time with their family and friends. Still there are many flaw against such opportunity. For loss of control on employees, Business leaders assume employee working remotely are mostly taking advantage of the policy are not really working. Moreover, lack of separation between work and home, costs involved in transition to new work methods, training etc. makes it difficult to implement work from home facility.




ARTICULATING THE QUESTIONS
A very thorough analysis should be done to assess the condition of the idea of working from home as we have people to have not equal knowledge of telecommuting, so a survey was done to help in the completion of the research. Here both the employers’ and employees’ answers were taken to give a smooth conclusion of the condition for “working from home”
The core question:
What is the condition of the idea “WORKING FROM HOME”?
Sub questions:
1.  What is working from home?
2. Implications of individuals’ quality of working for the arrangement of work at home? (Shamir & Salomon, 1985, PP.455-464)
3. Is it cost effective?
4. The underlying problems for telecommuting system?
5. Effect of working from home for tax benefit?
In addition to that, many possible answers and more questions were asked in the form of survey questionnaire to assess key findings. To do this research I have made 2 sets of questionnaires for Employers and employees to understand the current situation.


HYPOTHESIS:
Innovations in telecommunication technology have increased the possibilities of working from home (Shamir & Salomon, 1985, pp.455-464). In my research I wanted to assess the condition of the idea “WORKING FROM HOME” currently. So I surveyed on employers and employees to conclude the condition of its current situation.
I started with an assumption of people will have on average a good range of idea of “WORKING FROM HOME” and employees will prefer it higher than employers as there will be risk of skulking by employees. 



GATHERING THE INFORMATION:
SOURCES:
Information were gathered by two sources 
1. Primary: I tried to make the research as comprehensive as I could, but the primary data was hard to collect and biases of the respondents may change the actual statistics. Keeping all aside I had sent one set of the questionnaires done on google docs.to my classmates and friends to be filled by their parents if a job holder and got 40 responses in total and other set to 30 employers’ personally with the help of my uncle to collect the data that I presented.
2. Secondary: I have also tried to gather information from various books news articles suggested by our course teacher and tried to make a conclusion. I used internet links, books and eBooks which are given in the reference section.




METHOD OF RESEARCH:
1. Gathering information with 2 different questionnaires.
2. Doing some statistical analysis on the found data
3. Interpreting the information
4. Gathering the key information from the web
5. Drawing some findings and answering the core question on the basis of the sub questions.

STATISTICAL ANALYSIS:
EMPLOYEES
Q1. Mean of the employees’ preference of “working from home” on a scale of 1-10.
· 8.55
Interpretation: this means that on average employees give “working from home “ a rating of 8.55
Q2. Mode of the employees’ preference of “working from home” on a scale of 1-10.
· 8
Interpretation: it means that the rating number hit for the highest time is 8 and the standard deviation is .5466721 which shows the legality of the mode.
Q3. Do you know about “working from home”?
This question was done to understand the spread of the idea of “working from home”.


Interpretation: so most of the people know about “working from home” 


Q4. Do you prefer “working from home” over traditional working method?
As there are people who know a lot of telecommuting and people who have less idea of developed IT, there is difference between people’s preference of “working from home” over traditional means of work.

Interpretation: here most of the employees prefer “working from home” over traditional working method and there are issues whether it is suitable on the basis of a countries condition (Tamanini, 2011, pp. 8-11). The reason can be that, people can spend more time with family, work in the way they find it easy (on sofa, rooftop). Such place independence may lead to higher effort for completion of work. 

Q5. Do you think it is cost effective? 

Interpretation: so majority of the employees consider this as cost effective. But still some people are not agreeing with majority. The reason can be their unknowingness of the idea of “working from home” or perhaps some people never calculated the cost of ‘working at home” and working at office. Anyhow this is cost effective as one need not attend regular office by spending money after transportation cost (Parwani, 2011, pp. 14-16). Moreover, relief from stressful office hours can lead an employee to put his best for the work.

Q6. Do you think there is tax benefit for “working from home”?

Interpretation: Here mostly one third of the respondents think that there is tax benefit for working from home (Parwani, 2011, pp. 14-16). There is surely tax benefit for telecommuting. Works such as outsourcing is very popular where one will not have to pay tax for his income. However, 5 respondents saying there is no tax benefit of telecommuting, reasons for opting this answer can be mostly perhaps they don’t know about its tax benefit. Besides, a big chunk of the respondents do not know about the tax benefit of telecommuting which is a major cause of concern. 

EMPLOYERS:
Q1. Mean of the employers’ preference of “working from home” on a scale of 1-10.
· 5.42
Interpretation: on average employers are giving a rank of 5.42 for the preference of working from home.

Q2. Mode of the employees’ preference of “working from home” on a scale of 1-10.
· 4
Interpretation: According to most of the employers they prefer telecommuting at a rank of 4 on a range of 1-10.

Q3. Do you know about “working from home”?
This question was done to understand the spread of the idea of “working from home”.


Interpretation: so most of the employers know about the system of “working from home”


Q4. Do you prefer “working from home” over traditional working method?
This question was done to understand to what extent an employer or the boss of a company prefers his employees to work from home rather than attending the office. Here the speculation was, most of them will prefer because “working from home” allows employees with higher facilities which can affect the outcome of the work adversely because employees may not work on time or they will give priority to other family issues over office works or projects.


Interpretation: Though the majority of the respondents from employers section are in preference of traditional working way an astonishing amount of respondents still hitting YES to the preference of “working from home” which is against my hypothesis. The reason for such answer can be because, they know the influence, facilities and motivations of preferable or flexible workplace. (Pawar, 2009, pp.375-386)

Q5. Do you think it is cost effective?
This question was done to assess whether the employer think that this system is cost effective or it is ultimately further costly allowing employees with greater opportunity for skulk.  

Interpretation: So almost 20% of the respondents agreeing with telecommuting have cost effectiveness. This can be because money is not needed to be spent on office space, lights, phones, internet, utilities etc. rather can be used in advertising, technology and other items (Parwani, 2011, pp. 14-16). The remaining of the respondents may have faced the irregulation of employees’ work effort and lack of regular supervision may lead to poor outcome of works which finally adds more cost and consumes higher time.    

Q6. Do you think there is tax benefit for “working from home”?
The relevance of the question is to know the extent of employers’ awareness of tax benefit they can have by adopting “working from home” method. This is important because if someone doesn’t know about the benefit of adopting telecommuting he can’t be expected to have adopted this method, because this can work as a positive influence. 

Interpretation: in this question, 21 out of 30 said they know about tax benefit of working from home. The tax benefit of using a part of the home space as an office is significant. (Parwani, 2011, pp. 14-16).
Q7. Why don’t you prefer “working from home”?
as it was assumed from the view of primary “working home condition” that there may have still high preference of traditional working process , this question was added to understand the underlying reason of not adopting the “working from home”. 
 

Interpretation: here, the options opted highest times as the reasons of not adopting “working from home” are because employers think adopting “working from home” will lead to Less secure delivery system, less concentration of employees on the work, and loss of control.  Online delivery of completed works and projects can lead to security threat, data may get lost if crash on that particular pc or device takes place. Moreover, employees are allowed to stay at their chosen place to work, so they may not working properly as they would do staying at the office. So there is risk of mistakes and manipulation at their work. And finally there is issue such as loss of control over employees, because independence to the choice of workplace can lead to loss of control. Employees may work according to their will. These are the possible underlying reasons of an employer for not adopting “working from home” facility.  



CONCLUSION:
Throughout the survey and graphical breakdown of numbers and statistical analysis of data, it can be concluded that the idea ”working from home” is known to almost all. Most of the employees prefer “working from home” over traditional office works where most of the employers prefer employees working on offices because “working from home” will lead to Less secure delivery system, less concentration of employees on the work, and loss of control over employees and can affect proper decision implementation.
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QUESTIONNAIRE:
Employees:
· Do you know about “working from home”?
· Do you prefer “working from home” over traditional working method?
· Do you think it is cost effective?
· Do you think, there is tax benefit for “working from home”?


Employers:
· Do you know about “working from home”?
· Do you prefer “working from home” over traditional working method?
· Do you think it is cost effective?
· Do you think there is tax benefit for “working from home”?
· Why don’t you prefer “working from home”?
Is it cost effective?
YES	
Category 1	32	NO	
Category 1	8	


Count of do you think“working from home" has tax benefit? 
YES there is	
Category 1	24	no benefit	
Category 1	5	I do not know	
Category 1	11	


Do you know about “working from home”?

Sales	
YES	NO	28	2	

Count on preference of “working from home”
YES	
Category 1	12	NO	
Category 1	18	


Is it cost effective?
YES	
Category 1	24	NO	
Category 1	6	


Count of do you think“working from home" has tax benefit? 
YES there is	
Category 1	21	no benefit	
Category 1	6	I do not know	
Category 1	3	


Series 1	
loss of control	inefficient flow of information	employees spending less concentration to work	less secure delivery system	inconvenient communication	risk of data loss	8	2	8	9	1	2	


Do you know about “working from home”?

Sales	
YES	NO	35	5	

Count on preference of “working from home”
YES	
Category 1	33	NO	
Category 1	7	


19

