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Executive summary
Hotel management is an important business chain in the field of hospitality and guest service. People are dependent on the service of this business and expect the business to show different and positive approaches for their time and money spent. 
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[bookmark: _Toc128167587]Introduction
In the hotel management system, guest service and hospitality play an important role and responsibility to ensure and handle the customers visiting the hotel. The service and management in the hotel management operation must be maintained properly and ensured safe and sound living in the hotel operation (Bagdan, 2019). It is an important role that should be maintained by taking approaches to keep the guests satisfied with the services, and management and always allowing them to be engaged. The hospitality service helps in the entertainment and engagement of the guests and provides the customers with a better experience in the hotel with all the expectations met by the hotel management (Ford and Sturman, 2020). The business in hotel management has huge competition and a diversity of customers. Hotel chains must follow the trends of current hospitality. Adaptation is an important factor that needs to be achieved by every business management to create a better business outcome. It is the way to keep up with the industrial changes and preferences of the consumers helping the business to rise and make a reputation in the business market. 
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Main findings
[bookmark: _Toc128167589]Hotel standards
The hotel standards help in achieving the required goals set by the hotel management operation that shows the appropriate regulations and rules that can provide the customers with better service. It is the operational and physical standard of the hotel operation system where the staff, amenities, advertising, ambience, quality, condition and utility of the hotel management is maintained (Adler and Rigg, 2012). The hospitality and guest management standards are an important factor in the hotel sector. It is the way to be appropriate and communicate with the guests and help them with their service. The hotel management and operation must show their primary concern over the hospitality and their guest preferences as they must be given the proper services and facilities. The standards of hotel management depend on these operational and physical factors which show the criteria that need to be followed and implemented while managing the hotel. 
Operational standard
In the operational standard of the hotel management, it is seen that the element used, such as all the products provided by the hotel operation, is good and authentic. It creates a great value and reputation for the hotel operation attracting more customers to visit. The amenities play an important part in creating attraction toward the hotel and make a great impression on the living situation (Benny, 2014). The amenities and the room elements must be cleaned properly for the guests to use. In the operational management, the hotel works on creating a better experience through their amenities providing them with the best products and necessities under their care and service.
Physical Standard 
The physical standard of the hotel management shows the ambience and the nature of the interior and exterior of the hotel which ensures the attraction of the customers to visit more. The entrance and lobby are the first space the customers will be in the entrance must be well decorated and attractive to the guests to make them take their service further (Clifton, 2012). The standards are followed to create more attention and encouragement of the customers through the interior ambience of the hotel. It helps in creating a better and more luxurious experience. The hotel operation is categorised in such a manner which helps the customer to understand their stay quality, ambience and budget limit they can get. The purpose of brand consistency helps the hotel to stand in the business line creating a standard economic value.
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Reputation management in a hotel helps in maintaining and monitoring the flow and experience of the hotel. The hotel’s reputation depends on the service and facilities provided by the hotel and arranged specifically for the better experience of the guests. The quality of hotel management can be achieved through previous guests’ experiences (Hilderbrand, 2022). There are scopes for the customers to leave a review that they liked about the hotel management and staff or they did not like any issues. These can be taken into consideration and taken the reviews of the stayed customers as a point to improve their services. 
A hotel with a reputation for good management and services provided to their customers will surely be attracted, other customers. People tend to research before staying in a hotel as they will be paying quite a good amount of money and time. This is why the guests expect a good experience and better services and facilities from the hotel management and can enjoy their stay at that specific hotel. When the review of the hotel lacks and the rating drops, people will automatically consider the hotel as a bad servicing place and skip that hotel option (Ajanović and Çizel, 2015). The reputation of the hotel helps in creating a brand store and franchise place for the customers to get more attention with attractive servicing. While a positive review can bring a good spotlight on the hotel brand negative reviews can crumble the business and make it run out of the economy (Capatina and Schin, 2017). So, the reputation of the hotel brand must be managed appropriately and effectively so people can appreciate and visit the chain more often due to their good service and facilities. 
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Building and maintaining a professional relationship with the customers is an important factor that is expected from the hotel service. All the management system that is allowed to the customers should be according to their expectations and make the experience of staying in the hotel better. The customer depends on the service and facilities of the hotel. The staff of the hotel must be well-trained and appropriate. They are the ones providing the and creating the reputation of the hotel and building the trust base for the customer to stay and visit in future (Keeling et al., 2022). 
The purpose of building customer loyalty ensures the business grows further and be a brand chain in the economy which the people can rely on. It is an essential and effective way to create customer loyalty through communication and respecting their values. The services provided by the hotel must be excellent and exceptional. Stayed customers are the way to create a reputation and they should have excellent relationships and behaviour with the hotel staff and management so that they help in spreading the word of their good service to others (Olson and Writer, 2022). The hotel management operation must show their appreciation to their customers by providing different events and facilities that will help the customers to have loyalty toward the hotel brand. 
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Five operational service systems that help the business as a secret weapon for successful business management. It needs a lot of attention and work for a positive impact on the business (Hudson and Hudson, 2022). 
Guest preference
The guests are the priority of the hotel operation as they are the reason for the business’s success. This is why the guests’ preferences must be taken into consideration. The reviews from the customers can be used to improve the service and facilities they are expecting from the hotel management. 
Experience tracking
Experience is an important part of the hotel visit for the customers. The hotel must keep its guests engaged and creates events that will help them to spend quality time in the hotel service. There should be implemented tracking devices such as online platforms, advertising, management, and branded amenities for the guests (Firth, 2020).   
Continuous improvement and recovery
Every business chain needs the idea of improvement and recovery. The old systems can be good and working properly but the services must be improved over time. The world is changing vastly and businesses need to keep up with the trends and make an attractive stay for the customers getting the facilities and services (Hudson and Hudson, 2022). 
Preparation
Preparations should be taken beforehand so there is no complaint about the service. The providing services should be already mentioned before signing so the customers can compare and differentiate with the value and facilities. 
Execution
Proper steps and execution must be taken to allow the customers to enjoy their stay in the hotel’s hospitality. Implementing new ideas and events for the guests so they can keep themselves busy and create a memorable stay in the hotel (Jones, 2015). 
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Conclusion
Hotel hospitality and standard is essential criteria that need to maintain the standards, management, reputation and loyalty to the customers. The want and preferences of the customers should be always put first and meet their expectations of the services and facilities (Lashley, 2017). Thus, creating a better experience and providing exceptional service to the customers can help in overcoming the negative impacts and create a positive view for the people. It may cause the brand to be low in demand and trigger the customers to not visit. Always giving the customers the to choose their options and be able to share their opinion freely for the improvement of the service and hospitality. It can create a huge obstacle if hotel chains stop improving their current situations or take the negative reviews of the customers.
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Recommendations
Many hotels have taken the initiative of creating a franchise brand that is highly chosen by the people. It is recommended that the hotel chains maintain the pricing and not overcharge the customers. It will take the business out as people will be avoiding the chain for their bad service and hospitality (Rajpal, 2013). 
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