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Executive Summary
The CROESO Global Summit is an innovative international MICE (Meetings, Incentives, Conferences and Exhibitions) event proposed for delivery in Cardiff, Wales. Building on the feasibility framework established in the previous presentation, this report provides an in-depth strategic planning roadmap for the potential future delivery of the Summit.

This report goes beyond feasibility and offers an acute strategic focus on planning, operational delivery, stakeholder engagement, sustainability, risk management, and long-term value creation. It aligns closely with key Welsh Government priorities — including the Welsh Tourism Strategy 2020–25 — and with global trends in post-pandemic MICE tourism and cultural diplomacy.

Through effective strategic management, CROESO Global Summit has the potential to position Wales as a distinctive and high-value destination within the global MICE and cultural tourism sectors.
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1. Introduction
The CROESO Global Summit was initially conceptualised as a cultural MICE event to be hosted in Cardiff. The aim is to celebrate Welsh culture and position Wales on the global stage as an attractive MICE destination.

Where the previous feasibility plan established the event’s viability, this report adopts a strategic lens — addressing how the event can be delivered at scale, with sustainable operations, long-term strategic value, and resilience against risk.

2. Strategic Vision for the CROESO Global Summit
Purpose and Values
- To showcase Welsh culture, language, hospitality, and innovation to an international audience.
- To serve as a catalyst for international business engagement and tourism growth.
- To promote sustainable tourism development aligned with Wales’ Well-being of Future Generations Act.

Strategic Goals
- Position Wales as a distinctive MICE destination within Europe.
- Drive international media and influencer coverage.
- Create long-term inbound tourism growth via cultural capital and branding.
- Establish the Summit as a flagship annual or biennial event.

3. Event Concept Development
Content Programming
- Keynote Panels: Tourism innovation, sustainable MICE delivery, cultural branding.
- Workshops: Welsh language and storytelling, sustainable event practices.
- Performances: Traditional Welsh music, dance, poetry.
- Exhibitions: Craftsmanship, culinary showcases, regional destination marketing.
- Networking: Structured B2B sessions, influencer partnerships, hosted buyer programmes.

Format Innovations
- Hybrid delivery with digital participation to widen global reach.
- Multilingual delivery (Welsh, English, simultaneous translation).
- Zero-waste event practices embedded in all planning.

4. Stakeholder Engagement and Governance
Strategic delivery requires proactive and sustained stakeholder management:

| Stakeholder Group | Role |
|-------------------|------|
| Welsh Government | Funding, brand alignment, tourism strategy |
| Visit Wales | Marketing partnership, global PR |
| ICC Wales | Venue and operational partner |
| Local SMEs | Suppliers, cultural partners |
| International MICE agencies | Delegation recruitment, partnership |
| Influencers and media | International profile and outreach |

Governance will be overseen by an Event Strategic Advisory Group, comprising public and private stakeholders.

5. Target Market Deep Dive
Primary Segments
- International business professionals seeking combined networking and cultural experiences.
- Luxury cultural tourists aged 30–55, high net worth, experience-driven.
- International influencers and travel media with an interest in cultural and sustainable tourism.

Secondary Segments
- UK-based corporate groups.
- Welsh diaspora networks seeking reconnection through cultural experiences.

Emerging Opportunities
- Corporate ESG-driven incentive groups (aligned with sustainability themes).
- Hybrid global audiences via digital delivery.

6. Strategic Venue and Location Planning
Venue: ICC Wales

Rationale:
- Modern, scalable facilities (up to 5,000 attendees).
- Accessibility via Cardiff International Airport and rail links.
- Proven track record in delivering sustainable events.

Supporting Locations
- Partner venues for cultural experiences: National Museum Cardiff, Wales Millennium Centre.
- City-wide activation through Cardiff-based hotels, attractions, and culinary hubs.

7. Operational Delivery Plan
Event Timeline

| Phase | Duration |
|-------|----------|
| Strategic Planning & Stakeholder Engagement | 8 months |
| Content Development & Programming | 6 months |
| Marketing & Sales | 6 months |
| Operational Delivery | 3 days |
| Post-event Evaluation & Legacy | 3 months |

Key Delivery Areas
- Programme production (content, speakers, performers).
- Venue operations (technical, AV, catering).
- Delegate experience (registration, hospitality, translation).
- Sustainability management (waste, travel, sourcing).
- Security and risk management.

8. Human Resource and Supplier Strategy
Core Event Team
- Event Director (strategic oversight)
- Project Manager (operations lead)
- Marketing Manager
- Delegate Experience Manager
- Sustainability Manager
- Technical Production Manager

Supplier Partnerships
- Local suppliers prioritised to enhance authenticity and minimise environmental impact.
- Cultural experts engaged for content authenticity.
- Diverse and inclusive workforce to reflect the Summit’s global ethos.

9. Marketing and Communication Strategy
Brand Narrative
- CROESO = Welcome. The Summit will position Wales as the world’s most welcoming MICE destination.
- Storytelling themes: People, Place, Language, Sustainability, Innovation.

Channels
- International MICE media (Convene, Meetings & Conventions, etc.)
- Cultural tourism media.
- Influencer partnerships (targeted for international markets).
- Targeted B2B sales via MICE agencies and associations.

KPIs
- Delegate acquisition targets.
- Global media coverage volume and reach.
- Brand awareness growth in target markets.

10. Sustainability and Legacy Strategy
Sustainability will be embedded from concept through delivery:

| Pillar | Strategy |
|--------|----------|
| Zero Waste | All materials recyclable, reusable, or compostable. |
| Low Carbon | Prioritise train travel; partner with carbon offset programmes. |
| Community Benefit | Prioritise Welsh SME suppliers and local sourcing. |
| Cultural Legacy | Promote Welsh language and heritage internationally. |

Evaluation of sustainability impact will be conducted post-event.

11. Financial Planning and Long-Term Value
Cost Estimates

| Item | Estimated Cost |
|------|----------------|
| Venue & Operations | £250,000 |
| Programme Content | £120,000 |
| Marketing & PR | £100,000 |
| Staffing & Production | £80,000 |
| Contingency | £50,000 |
| Total | £600,000 |

Revenue Streams
- Ticket sales: £400,000
- Sponsorship: £150,000
- Government / tourism board funding: £100,000
Total Revenue: £650,000
Projected Surplus: £50,000 reinvested.

Long-term value
- International media value.
- Increased MICE visitor spend.
- Strengthened brand equity for Wales globally.

12. Risk Mitigation and Contingency Planning
Key Risks and Mitigation

| Risk | Mitigation |
|------|------------|
| Attendance Shortfall | Phased ticketing, early sales incentives, diversified marketing |
| Budget Overrun | Rigid procurement policies, contingency funds |
| Cultural Sensitivity Failures | Cultural advisory board oversight |
| Sustainability Failures | Independent sustainability audit |
| Global disruption (health, climate) | Hybrid-ready event design, flexible contracts |

13. Conclusion and Recommendations
This strategic report demonstrates that the CROESO Global Summit offers significant strategic value to Wales. It has the potential to:
- Build long-term international awareness of Wales as a distinctive MICE and cultural tourism destination.
- Strengthen the Welsh economy via high-value tourism.
- Deliver tangible sustainability and community benefits.
- Align closely with national tourism and cultural objectives.

Recommendations:
- Proceed with detailed stakeholder engagement and governance structures.
- Appoint a dedicated Event Director and core team.
- Finalise venue and programming partnerships early.
- Develop a 3-year strategic roadmap to position the Summit as a repeatable flagship event.
- Build a robust legacy and evaluation framework to capture and communicate impact.
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