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This document will outline my reasons for seeking the company’s support to join the The Institute of Civil Engineers (ICE). The Institute of Civil Engineers is an internationally recognised professional body for the built environment. Being a member of such a large professional body will help me to keep up to date with important issues such as health and safety, current best practices, Construction Design Management (CDM) regulations and up to date changes to regulations which affect my work, and the work of the company. Being a part of The Institute of Civil Engineers means I will be able to increase my network of contacts in the civil engineering community. When our company is bidding for new contracts, it will look more professional having staff who are members of The Institute of Civil Engineers, as it shows that we as company recognise the importance of staying up to date with the Construction Design Management regulations. Being a member of The Institute of Civil Engineers will give me opportunities to find new ways of working with new innovations and technologies, which will save time and money. It will make us a safer company as I can use my membership to learn from other people’s mistakes which will help me to advise on safer ways of working.  Joining The Institute of Civil Engineers will help me to be a more rounded and more skilled civil engineer and in turn make our company better. Joining The Institute of Civil Engineers shows that I have the skills, knowledge and experience needed to comply with Construction Design Management. 
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What is a professional body?

A professional body is an organisation that can be joined by people with the correct qualifications, who meet the other criteria required by that organisation. Membership of a professional body can be an excellent way of keeping up to date with current best practices, learning new skills, finding CPD courses, asking questions about problems encountered, health and safety best practices and many more benefits. There are varying levels of membership.  You don’t necessarily need to have a degree in that particular field, work experience can be taken in to consideration. Further work may be required, which might include writing a report or attending an approved course. There are normally varying types of membership. For instance ICE have three types, Technical engineer, Incorporated engineer and chartered engineer.


The joining process
In order to join my chosen professional body, I will need to go through several steps. 
These include demonstrating my professional qualifications to join, relevant past and current professional experience and successfully undergoing a professional review process. Usually there is a yearly fee associated with joining a professional body. (ICE 2022)


Benefits to me

I firmly believe that joining a professional body will benefit me in many ways, by aiding with my professional development, and increasing my value as an asset to the company.  

· Members receive regular newsletters/bulletins, and this will help me to keep up to date with the latest developments in best practice in my chosen field
· Professional bodies put on Continuing Professional Development (CPD) courses relevant to my field of expertise.
· Networking with other professionals in my field which will enable me to develop valuable working relationships.
· Once I have completed my HND or HNC I will be able to apply to become an incorporated engineer (IEng) through ICE. As a HND or HNC alone is not enough to become a IEng I would need to do some further reading to achieve this at that stage.  Alternatively, I could wait until I have completed my degree. I will need to prove my experience,  which can then be verified by ICE. IEng is a protected title by law, meaning that not just anyone can add the IEng title after their name. If I carry on my further education and carry out a masters degree I will then be able to apply to become a charted engineer (CEng). The approval process is demanding as it’s a very prestigious title. 




Benefits to the company 

The benefits I get from joining a professional body will not only benefit me, but will also be very valuable to the company. 

Improved health and safety practices (by keeping up to date with current regulations) which can be demonstrated to potential clients. Health and safety is improved by having employees who are members of professional bodies because members are vetted to join. So membership shows they are competent and have the correct qualifications. To become a member you have to understand the CDM 2015 regulations. This is essential in the built environment to avoid litigation and near misses or worse. Once a member, if you have expertise in health and safety or would like to gain more knowledge in that area, you can apply to be a part of the Health and Safety register. To join the register, you need to demonstrate the correct skills and qualifications. Once accredited, this shows to other professionals that you have a higher level of health and safety knowledge. There are then CPD sessions available, other experts in your network to consult for best practice and help with problem solving. As health and safety is all about reporting near misses and positive interventions, being able to learn from other people’s mistakes is crucial to improving health and safety in every profession. Health and safety has improved massively over the last century, and this is down to the Health and Safety Executive (HSE) regulations being updated, and people reporting problems so other professionals can learn from them. Having a network of other people actively working in the built environment is imperative and the best way for progress to happen. 

When tendering for contracts, having members of a professional body as part of your company shows that they are accredited and have been vetted by other trusted professionals in their field of expertise. When you are a part of a professional body like ICE you can put the words ICE after your name, which shows to people that you are at a certain level of competence. This is recognised worldwide, so when talking to someone who has ICE after their name you know they will understand engineering terminology and issues. Also, it allows you to display the letters ICE on your Curriculum Vitae (CV) anyone can clearly see that they are a member. This instantly shows they have been approved, vetted, and have the required skills, knowledge and experience for membership.

When tendering to be the principle contractor, you will need to provide evidence of Skills, Knowledge and experience (SKE). One way of showing this is to have workers who are members of a professional body in that field of work. This demonstrates to clients that the workforce is qualified and competent, and shows that employees of your company are certified and up to date with the latest best practices. It looks professional to have as many employees as possible who are members of a professional body. (HSE 2022).

ICE have a specialist register for certain areas of expertise within the civil engineering field. For example, if you work or specialise in conservation you can apply to be part of their register of conservationists. You will have to show evidence of experience, qualifications and previous work or research. You would then be independently assessed by two leading organisations. Once accredited you can then ask for advice on issues relevant to that register, and do CPD to keep up to date. 














	Name:  Craig Jowitt

	Job role and responsibilities:   Hydraulic Modeller 

	Review of learning needs 
	Development plan 

	Reference 
	In what area do I need to improve my performance? 
 
	What do I need to learn in order to achieve this? 
	What will I do to achieve this? 
	What are the likely resources and support that I will need? 
	How will I evaluate a successful outcome? 

	What do I need to do to join a professional body?
	I need to first compete my HND/HNC then go on to finish my degree. Once competed I will then need to gain more on site experience. I have plenty of opportunities in my day to day work to gather enough experience to be able to join. Hopefully I will be able to get the experience before completing my degree. 
	The main areas that I feel I need to learn would be the regulation side of things. I have lots of on site experience and lots of hands on experience of working on building sites or engineering works. So working on the regulation side of things is certainly an area of weakness for me. My maths is also an area of weakness for me but working through my HND/HNC will bring these skills up to standard.
	I will get in touch with our capital works team or any projects I am involved in that will require engineering works I will ask to be involved in the process. current ones that I am working on are water pumping station upgrades in west wales  and a water main diversion in Port Talbot.
	I will need to ask my line manager for support in terms of time to visit site and someone to cover my day to day work while I am doing that. There should be plenty opportunities as welsh water are constantly carrying out civil engineering works. 
	It will be easy to evaluate as once I have reach all my targets I will be a member of the institute for civil engineers.

	CDM Regulations 
	Gain a better understanding of construction regulations. 
	I need to read and fully understand the CDM regulations. There are many built environment regulations. 
	I will set myself a goal of taking out a different construction book every month from the university library. I will then supplement this with online reading. Then I will try to apply these in work to reinforce the learning.
	I will need books from the library, I will dedicate one hour a day to reading a construction book before work starts. I will use my work contacts to then try and get some work experience to apply any learning, real life experience works best for me to reinforce the learning.
	In a years time I will test myself on a list of regulations. Then apply to join ICE. Being invited to join is the proof of the studying.

	Health and Safety
	Learn more about health and safety in the built environment, there are many topics as its one of the most dangerous industries to work in. making even more important to learn.
	I will need to learn health and safety best practices, areas of interest for me would be confined spaces and working in the highway. 
	I will read the HSE.gov website, it’s an excellent free resource with the most up to date health and safety information. 
	Minimal help will be required as I already have lots of support to pursue health and safety improvements. I will inquire in becoming the health and safety representative in my department of my company. It will really help me focus on learning more about health and safety. 
	I will measure this by continuing to prioritise health and safety at all times. Reporting near misses in line with my company policy and the HSE regulations. I can measure how many near misses and positive interventions have been logged through the year.
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Joining a professional body in the built environment such as The Institute of Civil Engineers will be of great benefit to both myself and my employer. I will make me a more rounded and respected member of the company. It is an instantly recognisable affiliation, and demonstrates a higher level of skill. It will improve the health and safety record of the company and of our sub-contractors.  As a company tendering for contracts we will be more competitive. Complying with the CDM regulations will be easy to demonstrate as it is a pre requisite for joining ICE.
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