[image: Discover University of Wales Trinity Saint David]

	LEVEL 6 ASSESSMENT SPECIFICATION 



	Student name:
	Chloe Parfitt
	Student ID number:
	1922443

	Programme:
	Graduate Diploma in Policing (GDIP) 

	Module:
	Operational Policing Practice 3 

	Module code:
	BMP6005D
	Contribution to Overall Module Assessment (%):
	100%

	Lecturer:
	Jane Thomas 
	Internal Verifier:
	

	Assignment Title:
	See below
	Word count (or equivalent):
	Essay 5000 Words

	Submission deadline:
	28th February 2022
	Return date of provisional marks & written feedback:
	

	Submission method:
	All written assessments, where practical and possible, must be submitted via Turnitin unless otherwise instructed by the Lecturer. (Please DO NOT put this assessment specification into Turnitin or it will match many similarities with other students’ submissions.)
Late submission of the assessment will result in a late penalty mark.  Penalties for late submission: Up to one week late, maximum mark of 40%.  Over one week late, 0%.  Only the Extenuating Circumstances Panel may approve a change to submission dates.

	Academic honesty / referencing:
	Academic honesty is required. In the main body of your submission you must give credit to authors on whose research and ideas your work is based. Append to your submission a reference list that indicates the books, articles, etc. that you have used, cited or quoted in order to complete this assessment.  







Understanding the role of Constable/Maintaining Professional Standards
Critically evaluate the concept of ‘the professionalisation of the police service’ considering how ‘Maintaining Professional Standards’ ‘ethical and inclusive’ and ‘Coaching and Mentoring’ approaches contribute to this. 
In recent years there have been a demand for the police to become professionalised in line with other services. Professionalisation is the transformation of an occupation into a profession. 
So why is there a need to change the police? (McCann and Granter, 2019) suggested that the need for the police to become a profession was driven by an ever-increasing demand brought on by advances in “social and structural inequalities, technological advances and financial constraints”. This means that the police need advanced skills and capabilities far greater than previously to meet demand of modern-day policing.
The College of Policing describes the workforce transformation as being the “the professional approach by which the service develops and supports a workforce capability designed for the future, sufficiently agile and representative to provide the skills and capabilities we need for twenty-first century policing. It’s about developing modern, adaptable workforce that is responsive to change” (College of Policing, 2018)
The National Police Chiefs’ Council has created the ‘Policing Vision 2025’ which outlines the plan for the reform of the police force in England and Wales to cope with changing demands. The plan includes many changes to be made to the police service in departments such as pay, performance, valuing of staff skills, emphasis on education, recruitment, and the requirement for all new recruits to be graduate professionals among many more. 
“The police service will attract and retain a workforce of confident professionals able to operate with a high degree of autonomy and accountability and will better reflect its communities. By 2025 policing will be a profession with a more representative workforce that will align the right skills, powers and experience to meet challenging requirements.” (NPCC, 2016)
One reason behind the change is ‘maintaining professional standards. The police service is a public service and delivered by ‘policing by consent’. (Home Office, 2012)
It is therefore important that the public the police serve has trust and believes in the police and their ability to serve and protect to the highest standards. In recent years the faith and belief in the police by public perception has been damaged causing a local and, in some cases, global dilemma. An example of this is the death of George Floyd (BBC News, 2020) as the result of a police officer that happened in the USA, however the effects of the Black Lives Matter campaign reached police force areas all over the world and South Wales Police was no exception with protests being carried out in the Welsh capital. (BBC, 2020). This along with the killing of Sarah Everard by serving MET officer Wayne Couzens has had a detrimental effect on public confidence in the police.
A recent study by (Mann, 2021) shows that more Britons are now more unconfident (48%) than confident (43%) in the police and their ability to deal with crime locally. It is therefore essential that the police are looked at and monitored to ensure that professional standards are adhered to, the police codes of ethics. (College Of Policing, 2014). 
The graduate entry requirement certainly has the potential to display police officers as moral agents, providing the desired relation autonomy and authority required to conduct their duties. However, an officer can read all the books on legislation, pass all the academic exams and be a first-class student holding the highest of degrees but is that enough to uphold the law and keep the public safe. It would be my argument that the people who are probably best suited for the role of a police officer in today’s society are being discriminated against because they are not academically strong. It would also be my argument that some of the people who are getting recruited are afraid of confrontation and although can quote the law are unable to get hands on in order to detain offenders who are aggressive and convey them to custody. Are these kind of people really the dream 2025 future of the police service.
Regulation and knowledge should not be restricted to a university degree but to in house testing and regulation by the college of policing as done in past. The police have morals and professional standards that they should adhere to and should gain regular and updated inputs on legislation and force policies to ensure that knowledge is up to date. 
The coaching and mentoring especially in the first year of service is paramount for a new officer. The 6 months training in classrooms and doing role plays gives the student a feel for the policing duties that will be expected of them whilst teaching them how to use their appointments and vital information needed to be able to go out on the streets such as the caution. (Government Digital Service, 2011)
Once sent to a BCU a student is placed with a tutor for a 3 month period in which the most amount of learning is done on the job. This is when the student really needs to concentrate and take in information in ever changing circumstances. It is by shadowing the tutor that you understand what real policing entails. It should be here that the ability of an officer should be measured not by what legislation they can retain and recall. 
South Wales Police prides itself on being inclusive and ethical. “The Police and Crime Commissioner works to ensure that those who work or interact with us or South Wales Police, are treated fairly and with respect and that they are not discriminated against because of any of the protected characteristics under the Equality Act 2010.” (Police and Crime Commissioner, 2021)
However, I would argue that if making the police service that of a professional organisation, would it not be in the interest of equality and fairness that all serving police officers be required to obtain the degree level required of all new recruits. Otherwise, would this not be discriminatory on individuals aspiring to join along with giving the public that they serve a false perception that all officers are trained to a degree level? The effectiveness and success of this professionalisation will no doubt be reviewed by the target date of 2025. 
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Critically evaluate the role of the police in response policing – public perception and major incidents

The Police have been in existence in one way or another in Britain for centuries. However, the role of the constable has changed and evolved considerably. Although the first ‘professional centrally organised police force’ was not established until 1829 by Sir Robert Peel, (www.mylearning.org, n.d.) a form of a legal structure was enforced as far back as Anglo-Saxon times, the Romans, and the Norman Conquest of 1066. This period had legal legislative functions that were carried out by kings and his councils.
The first formal police unit began in London in 1749 and was founded by magistrate Henry Fielding. Officers were attached to the ‘Bow Street Magistrates Court’, which is how they became known as the Bow Street Runners. (Beattie, 2007) The group of officers were successful at solving and preventing crimes right up until the Metropolitan police came into power. The Bow Street Runners set the foundations for modern day policing.
It was in 1829 that the Home Secretary at the time Sir Robert Peel seen the need for reform stating, “though emancipation was a great danger, civil strife was a greater danger” and introduced his 9 points of policing and thus also resulted in the ‘Metropolitan Police Act’ being passed. (Brain, 2013)
These principles are still relevant today in modern policing; however, the role of the constable has dramatically changed over the centuries to evolve and coincide with crime and society’s ever-changing needs. The least relevant of Peel’s principles would be principle 1. Although it still outlines the role of a police officer to prevent crime and disorder, the modern-day police officer is not defined solely by this definition. There are multiple agencies within the police who contribute to deterring crime and reduce offending.  A police officer is now expected to build public confidence, detect, and detain offenders, deal with mental health incidents, and safeguard vulnerable members of society.
The ever-increasing demands on a police constable role over the years has not gone without taking its toll. In recent years there has been a drastic shift in public perception and confidence in the police. Figures taken from the Crime Survey for England and Wales (CSEW) show that in the public opinion 55% think the police are doing a “good” job or and “excellent” job. This figure is known as the ‘confidence level’. The study shows that the figures have fallen from those in 2017/2018 when it was 62%. (Brown, 2020)
There are a number of incidents in recent times that have had a detrimental effect of the public opinion of the police. An example of this being the murder of Sarah Everard by metropolitan police officer Wayne Couzens. (Metropolitan Police, 2022) Incidents like this especially reports of officer corruption results in the public loosing confidence in the police. (Thompson, 2022)
When this happens less crime gets reported and recorded and people tend to form vigilante groups and take the law into their own hands which only ever ends in tragedy or increase of crime. 
Police officers are duty bound to follow the police code of ethics. The ‘conduct’ part of the code in particular states “I will behave in a manner, whether on or off duty, which does not bring discredit on the police service or undermine public confidence in policing.” (College Of Policing, 2014)
When a police officer breaks the professional standards expected of them then there are bodies that have the responsibility for investigating this and bringing the officer to justice. One of these is the professional standards department (PSD). The PSD is a department situated within a force and is responsible for dealing with complaints about police officers and staff that come from both colleagues and the public. The PSD also investigate any claims of misconduct within its force. (IPCC, 2015)
The Independent Office for Police Conduct (IOPC) is an independent body from the police. The IOPC oversees police complaints, investigates the serious complaints and investigations against the police, sets standards for how complaints are handled, carries out extensive research and publishes statistics. (IOPC, 2020)
The police are essential in attending critical and major incidents. A critical incident is “any incident where the effectiveness of the police response is likely to have a significant impact on the confidence of the victim, their family and/or the community.” (College of Policing, 2018)
There are different types of critical incidents one is a hate crime. An example of this would be that of the ‘Big Brother incident whereby Bollywood star Shilpa Shetty was subjected to a number of racist comments from other housemates. (Sabharwal, 2021) 
Another type of critical incident is displayed in the form of anti-social behaviour. An example of this would be the ‘Fiona Pilkington’ case, in which Fiona and her daughter experienced prolonged local disorder, often directed at their home. This went on for several years. Although reported to the police multiple times, it was found that due to a number of different circumstances, the police force failed to protect the vulnerable family. However, it was not just the police that received the reports of the impact that the anti-social behaviour was having on Fiona and her children, other multi agencies also failed to intervene and provide her with the support needed. Fiona and her family who were both vulnerable and repeat victims were left to cope alone despite crying out for help over 10 years. This resulted in Fiona not being able to cope with the torment any longer and she killed both herself and her disabled daughter Francesca. (True Vision, 2011)
Major incidents are incidents which are bigger than the emergency services day to day. These incidents will need multiple emergency services and usually involves a serious risk to human life and welfare or incur serious harm, disruption or damage to life, the environment, national security, or essential services. (College of Policing, 2020)
The Joint Emergency Services Interoperability Programme (JESIP), which was set up to help the way the different emergency services work together, defines a Major Incident as:
"An event or situation with a range of serious consequences which requires special arrangements to be implemented by one or more emergency responder agency."
The role of the police officer is always going to be scrutinised; however, the failings must be learnt from, and the future responses and behaviours of the police must always try an improve to protect and serve the communities in which they are part of. 
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Information and Intelligence.
Critically evaluate the methods used by police in gathering information and intelligence, how the information contributes to the ‘tasking and coordinating’ process and how information and intelligence is communicated. 

Collecting information and intelligence is crucial in effective policing. The information and intelligence collected by the police must be used for a policing purpose and must be relevant to that purpose but can be used to protect life, protect property bring an offender to justice or prevent a crime from taking place. 
Information is collected in three different ways. Firstly, routine collection is information collected as part of a routine operational policing activity. The information will be relevant to the specific policing purpose which it is being collected for. The information can be generated from general policing activities such as: from responding too incidents, making arrests, stop searches or targeted patrols. 
Secondly tasked information is information more specific in relation to an individual such as a suspect or a victim. The information sources for gathering this information may be in way of CCTV, covert human intelligence sources, internal and external databases, or other systems such as automatic number plate recognition systems (ANPR).
Lastly volunteered information is information that has been received from the public, the communities and partner agencies. Volunteered information will relate to any information that has not been obtained by either routine or tasked methods.  This information is likely to be less reliable than other sources and less accurate. 
Police use intelligence collections plans to assist them in the gathering of information. A collection plan will use a number of ways to gather relevant information depending on what intelligence is required. The sources of this information can be communications data, forensic intelligence or community intelligence. The plan must justify the proportionality and necessity of the activities that will be used for collecting the information. 
Another method of gaining information and intelligence is by accessing open and closed sources. Open sources of information are widely available to a high volume of people from all aspects of life. This can cause the information to be less accurate, reliable or valid. Therefore the reasons for accessing this source is mainly to develop and understanding of the locations of pieces of relevant information, to identify factors that may impact on crime or community concerns, to support development of a profile, or to confirm lines of enquiry in their validation or to simply explore the potential impact of social and demographic changes. 
A closed source is the opposite and access is restricted. The only time this information will be shared is through information sharing agreements or through partners who have been granted access. The information available through closed sources are usually reliable and valid and have been assessed through and intelligence report. Closed source information is available through other police forces, specialist sources such as prisons, financial intelligence, existing intelligence, the national crime agency, HMRC, UK border agency and other organisations that are part of the community safety partnership. (Hall, 2005)
Once information has been collected the information needs to be sanitised to determine its accuracy, provenance, relevance to a policing purpose and what action should be taken. Other records need to be searched and cross checked. The evaluation of the information and intelligence should be limited to the policing purpose that it had been obtained for. Therefore, a risk assessment needs to take place. Before any information can be sent on it needs to be checked for accuracy and sanitised so that no sources oof the information can be identified. (College of Policing, 2019)
The ‘National Intelligence Model’ is an information system used by police across England and Wales. The NIM gives the police the ability to process information and turn it into credible intelligence.

“Information consists of bits of data that, when combined and viewed together with relevant background knowledge, may be used to produce intelligence, which informs the actions and decisions of policing organisations.” (Innes and Sheptycki, 2004)

The NIM processes information through different points of the decision-making cycle and generating intelligence. This is done by Setting strategic direction, making decisions through the gathering of information, allocating resources, developing tactical plans and tasking and co ordinating activity.  

The collection, development and dissemination of intelligence allows decisions to be made about priorities and tactical options. The NIM works at three levels: 
level 1 - Local/Basic Command Unit could include low value thefts and criminal damage. 
Level 2 - force and or regional which involves more than one local command unit, advice from national experts and bordering forces
Level 3- serious and organised crime which is on a national and international scale.
(National Criminal Intelligence Service, 2000)
There are 3 levels of tasking and coordination. The first level is strategic assessment which outlines the resourcing needs, sets the priorities and identifies the policy needs. The second level is the tactical tasking and coordination group which involves applying the tactical menu, responds to new needs and ensures checking is still on course. The third is the subject profile and control strategy which comprises priorities for intelligence, intervention and continuity. (College of Policing, 2019)
(Ratcliffe 2004) simplified the intelligence model stating that the analyst could interpret the criminal environment and therefore influence the decision maker which has and impact on the criminal environment. 
There are multi agencies that share information and intelligence with the police that is vital in the reduction, deterrence and prosecution of crime. 
Interpol is an internal government organisation with 194 member countries which assists the police in all and is the only police organisation that spans across the globe. Their aim is to “promote the widest-possible mutual assistance between criminal police forces and to establish and develop institutions likely to contribute to the prevention and suppression of international crime.” (Britannica, 2019) Interpol specialises in three different crime programmes. Cybercrime counter terrorism and organised and emerging crime. 
Europol “serves to facilitate the sharing of crime information among countries of the European Union.” Europol uses technology such as SIS II which is used by 31 European countries sharing information in relation to national security boarder control and law enforcement. (Europol, 2019)
To conclude it is clear that the police have access to an extensive number of ways to collect and share information. The information from sources is then checked for validity and sanitised to protect the source. The information held must be for a policing purpose and must be in line with GDPR rules and regulations. 
There are different levels of tasking whether it be the BCU, Force wide, national or international.
All of the partner agencies play a massive role in the sharing of information that is then turned into intelligence, resulting in the reduction and the prevention of crime. It is therefore a highly effective strategy. 
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Public Protection
Critically evaluate police strategies for dealing with public protection incidents considering the impact of abuse on victims, the impact personal attitudes and values on the investigative process and the association between Serious and Organised Crime groups and public protection issues. 

A victim is a person harmed, injured, or killed as a result of a crime, accident, or other event or action. (Collins Dictionary, n.d.)
The impacts of crime can cause financial or material devastation to a person but the more serious effects can be that of physical, behavioural and emotional harm. The effects do not always go away one the offender is caught. “While the short-term effects of crime can be severe, most people don’t suffer any long-term harm. Occasionally, people do develop long-term problems, such as depression or anxiety-related illnesses, and a few people have a severe, long-lasting reaction after a crime, known as post-traumatic stress disorder (PTSD).” (Victim and Witness Care, n.d.)  It is therefore argued that victims should be placed at the centre of the criminal justice process. 
The ‘Victims commissioner and the victims strategy’ (2018) put forward a strategy in order to recentre victims.
The first strategy was to expect humane treatment of victims in which the aims are to work with all criminal justice agencies to ensure that victims of crime and witnesses are all treated in the upmost humane and decent way at all time through out and go beyond the criminal justice process. This will improve their ability to cope and slowly recover from the impact the crime has had on their lives. 
The second is champion the victim’s code and witness charter. This means monitoring and reporting on criminal justice agencies’ compliance with the requirements oof the ‘Code of Practice’ for victims of crime and the witness charter. This will enable them to identify areas that are deficient and make recommendations based on evidence of best practice. 
The third is the review of services and make recommendations. This provides a review on victim services on the basis of the 4 principles such as communication, procedural justice, interagency cooperation and professionalism and make recommendations on how services should develop and improved. 
The fourth is the voice of victims.  The reason behind this is to have regular contact with victims and practioners of victims’ services, to gain a view of the criminal justice system through the experience oof the victim and review and challenge decisions that may be made by policy makers or the persons who develop practice. 
The fifth is to promote best practice in victim’s services. Through gathering information from victims and victim services it is possible to identify and promote best practice and excellence for all future victims. 
(Victims Commissioner, 2022)

There are different types of victims that experience different types of harm towards them however one of the most serious victims are that of abuse. Abuse is rarely a case of a one-off isolated incident and abuse victims can sustain multiple attacks over a long period of time. 
Physical abuse, this can be kicking, slapping and so on. 
Sexual abuse, which can include touching, rape, coerced nudity and many more. 
Mental mistreatment or emotional abuse which includes deliberately causing mental or emotional pain. 
Exploitation, that occurs when a vulnerable adult or their resources are illegally or improperly used for another person’s profit or gain. 
Neglect occurs when a person deprives a person of the care needed to maintain the persons physical or mental health. (Plumptre, 2021)
Abuse can leave the victim feeling powerless and vulnerable which often leads the victim to a false sense of self blame. 
The psychical impact that has on a person is different for everyone with some people experiencing flashbacks, depression, panic attacks, behaviour changes and even as far as suicide. The list is endless. However, there is another form of psychological effect in way of trauma bond. 
A trauma bond is a form of relationship or connection that is made between and abuser and a victim. Trauma bonding occurs when the brain makes an association between love and abuse or neglect. It is seen as an attachment created by repeated abuse and re-enforced with the feeling of being saved now and again. (Clayton. Ph.D., 2021)
A high number of abuse crime in the UK is carried out by organised crime groups (OCG). The most serious include modern slavery, human trafficking, child sexual exploitation and abuse and much more. 
According to (National Audit Office, 2019) there are more than 4,500 identified organised crime groups currently operating in the UK. The public protection issues that the police face are detecting the vulnerable and the abused being drawn into these groups often against their will or understanding of what is happening to them. Victims in crimes such as ‘county lines’ are often used and to prevent the criminals from being detected. The victims are children or vulnerable adults and are known as runners. 
Victims of sexual exploitation and abuse are also usually vulnerable adults or children. 
The serious and Organised Crime Strategy (SOC) is the governments approach to prevent and defend against serious and organised crime. The aim is to effectively track down perpetrators of all kinds including child sex offenders to corrupt elites and bring all of them to justice. The strategy includes identifying and supporting people most at risk of engaging in criminality, 
Building the highest levels of defence in vulnerable people, communities and networks and relentless disruption and targeted action against the highest harm and organised criminals and networks. (Javid, 2018) The main aims oof the strategy are the 4 P’s, to Prevent, Pursue, Protect and Prepare. 
Section 325 to 327B of the Criminal Justice Act 2003 established the multi-agency public protection arrangements (MAPPA). MAPPA was created in order to protect the public, especially the victims of crime from serious harm by dangerous offenders. It demands that criminal justice agencies and other partner agencies work together with these offenders. Thereby sharing information and combining resources results in the best risk management for each offender. (Gov.uk, 2014)
This means the police; the prison service and the probation service have a better chance of managing an offender and therefore protecting their victims and the public from further crime. 
MARAC is a Multi-agency Risk Assessment Conference which is a meeting whereby information is shared on the highest risk domestic abuse cases. Usually the referral can come from submission by police of a PPN (Police Protection Notice) in which an officer submits concerns they have for a vulnerable person at risk and this gets sent to the public protection unit. In the MARAC meeting a number of safeguarding organisations get together such as police, social services, child protection, housing practitioners, independent domestic abuse advisors’ probation and other relevant specialists and voluntary sectors. The information will then be shared between all parties to ensure the best safeguarding can be completed. Figures show that the effectiveness of MARAC has meant that up to 60% of domestic abuse victims have reported no further violence. (Save Lives, n.d.)
It is clear that the most vulnerable of our society are victims and the police have multiple tools and partner agencies on hand to reduce the risk of becoming a repeat victim and reducing the most serious of abuse cases on a national scale. 
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Evidence based policing/criminology and crime prevention/criminal Justice
Critically analyse the concept of evidence-based policing and ‘what works’ in policing evaluating crime prevention theories and strategies and considering the options open to reduce re offending. 
Evidence based policing is an approach whereby police officers and staff use the best available evidence to inform and challenge policing policy and practice. EBP is broadly based on the ideas of Laurence Sherman, whose theory suggests that scientific evaluations should inform policing decisions.
“It suggests that just doing research is not enough and that proactive efforts are required to push accumulated research evidence into practice through national and community guidelines. These guidelines can then focus on house evaluations of what works best across agencies, units, victims, and officers. Statistical adjustments for the risk factors shaping crime can provide fair comparisons across police units, including national rankings of police agencies by their crime prevention effectiveness.” (Sherman, 1984)
One model used in evidence-based policing is the ATLAS model. Ask – Test - Learn – Adapt. The model allows officers to ask challenging questions on how they can improve, reflect on current practise, and build a hypothesis. The test element then allows the testing and evaluation of new ideas, approaches, and hypotheses.  The learn aspect allows for reflection on whether the new and existing approaches have the desired effect and if policies work in the real world in the ever-changing society. The adapt aspect allows adaption to current practices and policies based on the best available evidence. This model pathed the way for the ‘What Works’ model. (College of Policing, 2016)
The ‘What Works’ initiative is designed to improve the way the government and other agencies in the public sector create, share and use high quality evidence for decision making. It sets out that all decision making should be made using the best possible evidence available. The What Works Network consists of 9 independent centres, 3 affiliate members and one associate member.
The centres help to collate existing evidence on the effectiveness of programmes and practices, produce high quality synthesis reports and systematic reviews in areas where they do not currently exist, assess the effectiveness of policies and practices against an agreed set of outcomes, fill in gaps in the evidence base by commissioning new trials and evaluations, share findings in an accessible way and support practitioners, commissioners and policymakers to use these findings to inform their decisions. (Cabinet Office, 2013) 
The policy areas of the centres include health and social care, educational achievement, crime reduction, early intervention, economic growth, improved quality of life for older people, wellbeing, and homelessness care. (What Works Network, 2014)

Jerry Ratcliffe created a table to explain the ‘what works’ principle and to aid officers in deciding what information is deemed evidential and credible. The table known as the ‘Evidence hierarchy for policy decision-making’ sets out colour coded information from what works at the top in the given context, to what’s promising and worth a look at with more in depth study, to what’s interesting and maybe worth looking at but better study and research is defiantly required and at the bottom what’s suspect if presented as the only source of evidence. (Ratcliffe, 2018)

Unfortunately, in today’s ever-changing society a one rule fits all approach into decision making seems not only lazy but unconventional. Different situations and incidents require individual and unique thinking and approaches. What may have been evidential circumstances in on crime may be completely irrelevant in another. That’s when we find ourselves conflicted by what works vs what matters. I believe that evidence-based policing can be effective, but the EBP thought process must be consistent throughout the forces and monitored to see the true effectiveness.
Maybe a look into what is proven to work on the reduction of crime and reoffending may give us an insight to the direction we should be heading in. 
In 2013 a strategy action plan was created by the government to transform the criminal justice system. The plan was created to care for victims making the victims codes and witness charter mandatory for everyone in the Criminal Justice System, along with providing a more joined up response for victims and witnesses from criminal justice partners. 
The strategy also set out to support police forces to become digital and have a common platform for the digital management oof case information across the system and make streamline digital files nationally implemented. The main aim was to deliver an efficient, effective, accountable, and fair justice process for the public. (Ministry of Justice, 2014)
The report concentrated on protecting the victims of crime, however in 2017 David Lammy published a report titled ‘An independent review into the treatment of, and outcomes for Black, Asian and Minority Ethic individuals (BAME) in the Criminal Justice System.’
The report reviewed discrimination withing the policing and criminal justice systems in the UK. The report found significant racial bias in the system. The report contained 35 recommendations including introducing assessment of a young offenders. Lammy recommended more scrutiny in data on ethnicity and religion in order to move forward to a fairer system. The report also highlighted gaps in reporting making it almost impossible to assess if disproportionalities are a result of changing rates, sentencing decisions or reoffending rates. (Webster, 2017)
In November 2020 a report was published titles ‘Facing the Facts: Ethnicity and Disadvantage in Britain’ which outlined the disparities between some of the UK’s ethnic groups. The report describes the disadvantages in education, social status and  employment. (The Centre for Social Justice, 2020)
The most vulnerable in our communities are our children. Sometimes children face hardships and make bad choices for a number of reasons that can see them ending up in the criminal justice system. When this happens it is the role of the youth offending team (YOT) who’s role it is to manage and rehabilitate them. The YOT works with several partner agencies to ensure that the child has the best chance of not reoffending. This often involves exploring any adverse childhood experiences (ACE’s) the child may have been subjected to.
There are several reasons that a person reoffends, and it is by understanding these that we can begin to prevent this happening. Some of these factors include drug/alcohol misuse, low self-esteem, lack of support, employment, and accommodation. (Land Works, 2013)
The police work with several partner agencies to reduce reoffending and rehabilitate offenders, such as mental health agencies, ACE’s, YOT, social services, prisons, probation and many more. Offending will never stop but with a calibration of agencies and equality and support moving forward it is clear that the system can change and evolve with society to reduce re-offending. 
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