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[bookmark: _Toc78115373]Introduction:
After the covid situation, the entire work pattern and culture have been changed drastically and the main focus has been vested on employee wellbeing and development. It is mandatory to change the entire design and many factors are there which also need to be considered while designing. Though remote working and work from home provided many opportunities to employees to maintain their team working and mental pressure release from getting infected but now after covid situation when the work culture will resume again employer must need to rethink it (Cerutti and Grodoski, 2020). Social distancing, mental wellbeing, physical well-being, and others factors are there which must need to include in daily basis activities. The main aim of this report is to evaluate the best design for the workplace which will provide safety from Covid and also promotes mental and physical wellbeing and can contribute towards community development. For this report Marks and Spencer has been selected and the entire report will be formulated on the basis of the selected organization. Besides that various management theories will also be analyzed here to extract exact workplace design and management structure.
[bookmark: _Toc78115374]Overview of the organization:
Marks & Spencer is one of the largest retailers in the UK and was established in 1884 with headquarter in London.  They have varieties of products and services and due to this they have expanded their business globally (Marksandspencer, 2021). In 2020 they generated 10,181.9 million GBP revenue (Statista, 2020).  The reason for selecting this organization is that it operates in the retail industry and the most drastic changes have occurred in the retail industry during the lockdown and after opening it major changes must need to be done to protect the employees and store customers from getting infected by Covid. Maintaining social distance, sitting arrangement, wellbeing programs, and other segments are needed to be considered effectively.
[bookmark: _Toc78115375]Management theories:
Schien cultural model can be evaluated here because according to this model there are 3 segments such as artifacts, values, and assumed values (Khalid et al., 2020). By applying this theory M&S can evaluate their store equipment and arrangements according to the Covid protocol. Also, they can provide value to their customers and employees by using this model and implementing various strategies like pre-booking, drone delivery, and others. Also, Maslow's motivational theory, Herzberg's two-factor theories Henry Fayol management theory could be considered here for redesigning the employee motivation program and management structure. It is important to bring some changes in management structure also so that more confined decisions can be made to protect employee benefit. Situational leadership can also be applied here to evaluate the role of the leader on that condition which will help to adopt a suitable leadership approach based on different situations.
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