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The following assignment will focus on who is involved in the case study at SMART engineering and what issues arise taking place within the team.
The case study reflects on Dr Alice parkers experience working here. Within this case study there are also other female and male engineers, and senior management involved in the situation. What is happening is gender bias and affinity bias with female engineers being overlooked and treated with unprofessional behaviour and lack of accountability. This treatment is happening within teams’ meetings and around the day-to-day workplace environment 
The purpose of the assignment is to analysis the SMART engineering case study and look at how these issues affect professional practice, gender and affinity bias and their impact on interpersonal relationships, accountability and project outcomes 
The case study reflects poor professional practice.  This has been shown in the way the professionals behave within the work environment, including team behaviour and the effects of gender and affinity bias on communication and teamwork will critically be reviewed. Organisational culture and leadership influence unethical behaviour Chartered institute of personnel and Development (CIPS),2019)
Throughout the assignment how people behave at work and how bias affects the team will be reviewed.
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Self-management means the ability to enable yourself to take care yourself and your own responsibilities by controlling your emotions, actions, thoughts and time.  To be successful and reach your goals within self-management you must be able to manage your own behaviour within a professional environment. Furthermore, being able to manage your own daily tasks without needing someone else to prompt you to do them or control you. (Raeburn,2023) 
In this case study self-management is shown by dr Alice parkers ability to stay professional and positive even though there are difficult circumstances and high emotions. She experienced bias, stress and a lack of recognition from the members of her team but was able to control her own emotions and continued her responsibilities as the project lead manager. Alice was able to manage the stress of the close upcoming deadlines with only limited support without avoiding or disengaging her work which demonstrates self-management through emotional control. Dr Alice also maintained a positive attitude and stayed committed to the project even though there is a challenging work environment. 

Dr Alice parker who was the main person who was affected as there was limited recognition for her work she had done and for her as an individual. 
Her management did not take responsibility for the emotional stress she experienced and bias while leading the project. The female engineers that were in the team were affected also as their efforts was overlooked in the meetings. The project team and the organisation was also affected due to lack of communication, poor trust and a lot of conflict. The team was affected due to the poor environment and lack of trust and communication which then made it harder for the team to all work hard together. The deadline was at a high risk of being missed which would have affected the companies’ rates and reputation.

In my own workplace self-management is shown a lot more than this case study. My colleagues can manage their own stress and emotions and being able to stay focused on their tasks, even if there were busy periods and when problems sometimes come about. However, in this case study employees should be getting the support and recognition from the managers which would then make self-management a lot more at ease. Both the case study and my workplace require for people to manage their own emotions and responsibilities. DR Alice parker had to rely mainly on her self-management because she did not receive enough support which made her role more stressful. 
Unlike this case study my team members can speak openly whilst managers will listen to any concerns or upcoming problems. When me and my colleagues get this type of support from managers it helps to reduce high emotions, stress and manages workload.
The management should have supported DR Alice parker as she was the project lead and should have been given the respect within her role. The team members should of spoke amongst themselves and had open discussions professionally without being bias and without gossiping. Managers should have provided the resources to limit the micromanagement The credit should have been given fairly for their work. Alice could be supported to voice her opinions in a safe way. By having these changes, it would improve teamwork, self-management and over all the project’s success.

[bookmark: _Toc220856133]PROFESSIONAL INTEGRIRTY
Professional integrity means doing the correct things at work, even when it may be difficult to do so. Honesty is part of professional integrity; this is when you are telling the truth and not misleading others within the workplace. 
Fairness is treating everyone equally without being bias and judgmental. Being transparent means being open and clear about decisions, progress any problems which may occur. (BetterUp,2022) 
An example of professional integrity in this case study is DR Alice parker is still being professional whilst she is being miss treated. She keeps doing her job responsibly even though others doubt her and talk behind her back. she doesn’t lie about the delays of work and has real reasons for them. Dr Alice carries on working hard and leads the project properly even though she doesn’t get any credit for her work. She respects professional standards even though the others show bias and unappreciated behaviour. This shows professional integrity because she does the correct things at work even whilst dealing with the unfair treatment.
       Professional integrity happened because dr Alice parker had chosen to do the correct thing whilst being in a difficult situation. She cares about her job and her professional standards and wants the project to do well and not struggle due to unfair behaviour and conflict. She believed in being honest and doesn’t give up her responsibilities or act in ways she shouldn’t, even whilst being treated poorly she still behaves in a professional manner instead of acting emotionally.  Professional integrity happened because she stayed positive for her values and did her job the correct way even though there were several problems around her.
       Dr Alice parker was affected because she stayed professional and honest. This helped her keep her self-respect and credibility. The project team was affected because her correct and positive behaviour was what kept the project moving forward instead of going downhill, which also affected the organisation. The outcome from this is because she showed her professional integrity with the work being carried on in a way where it’s done properly. The problems were handled honestly with professionalism.
 In my workplace, professional integrity is near enough the same because it means doing your job properly and honestly with responsibility even when problems arise. So, for example, When the deadlines for work are tight, we are expected to remain truthful and take responsibility to fix the problem and not to blame others when work isn’t completed. Dr Alice parker is professional and respects others and follows the rules even though she feels the situation is unfair. This helps build teamwork and trust.

There are things that could have been done differently. For example, managers should treat everyone fair and not judge based on gender or personal opinions. The problems should be discussed openly so delays can be amended in ways to make sure it completed on time. When promises are made, they should be kept for deadlines to be met and support to be provided. Dr Alice parker should be given the correct recognition for her work. There should be clear rules about professional behaviour and respect which should be followed by everyone. If all these was done correctly the workplace would run a lot smoother without as many hiccups and it would be a lot more fair with the stress levels being reduced, meaning the project would run a lot more smoothly.
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Here are the personal, cognitive and unconscious bias constructions shown in the SMART engineering case study. Gender bias people assume that the men are more capable engineers than the women. The female engineers are overlooked, and their knowledge is doubted because they are women. Unconscious bias is a behaviour that is outside our control (imperial college,2023)
Affinity bias has been shown through team members tend to trust people who are like them having the same gender or background and experience the male engineers listen and support the other men more.
Confirmation bias -Some of the team members believe that women can’t lead a project team very well, they only really notice the delays or ignore the facts of her experience. Attribution bias when the project is doing well seems to be the males are the ones who get the credit, when problems then arise the blame is indirectly placed on dr Alice even when some issues are out of her control. Unconscious bias some behaviour isn’t done on purpose for example talking over the women and asking men for the updates on the women’s work. Ignoring the female’s efforts people may not realise that they are being biased but the impact is still harmful. This case study shows that gender bias and affinity bias leads to unfair treatment, loss of trust and communication as experienced employees leave the company 
 Personal cognitive and unconscious bias in this case study shows me that some of the team members are being judgy to others based on gender and similarity rather than their experience. The females are made to feel invisible near enough whilst their ideas get ignored and their work is credited to the males. These biases happen sometimes without people realising but they have an effect the decisions, communication and the teamwork where it becomes an unfair work environment 
When female engineers aren’t the ones being asked for their opinions in any of the meetings even though they are working on the project, instead male colleagues are asked to give the updates on the work, the men then take the credit for it. This shows me that the men are more trusted than the women which makes the female engineers feel invisible and undervalued.
It happened because gender bias and affinity bias was within the team members who believe men are better than female engineers and are more suitable for leadership roles, so they naturally just listen to the males more. They feel more comfortable with people who have a similar background to them and experience which then makes the women feel invisible to what they are different. Lack of accountability and poor leadership allowed these biased behaviours to carry on without being challenged upon 
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Firstly, I will be identifying the construct of accountability, accountability is concept that looks at the obligation of a person or organisation to that take responsibility for decisions, actions, and outcomes (Brewster et al, 2008).
Dr Alice takes accountability in this case study but its limited, she recognises that the project is behind and doesn’t excuse her leadership role in the outcome. Dr Alice has a guard up and becomes less willing to share information as she doesn’t want anyone else to take credit for her own personal work this seems to be a form of personal accountability. Dr Alice states that within the workplace the work of her female colleague’s work is mostly presented by male colleagues of theirs, which makes her feel that her opinion is not wanted. Whilst Dr Alice is a leader, within her role she should be confident enough to set boundaries to who speaks about the project updates. She states whilst trying to correct certain discussions in the meetings she feels guarded. Alice still has the accountability to try team building, or organised conversations to build and rebuild trust. Whilst allowing the team to get worse falls strictly under her role. The cause of the work delays is out of her control whilst favouritism is a failure within senior management and not with Alice personally herself.
        Alice isn’t accountable for the senior management empty promising and some missed resourcing. Alice also isn’t accountable for the sexist behaviour from her colleagues; those should be dealt with by HR and Senior leadership. Alice reflects on how she felt unrecognisable, rather than her acting out she evaluates the situation deep fully before choosing her outcome. Dr Alice takes full accountability of her decision to resign, feeling that she has no other choice. 
Dr Parker experienced gender bias within the workplace which resulted in the lack of trust with colleagues. The constant undermining of her expertise from male colleagues factored into her resigning from the company. Her leadership was weakened when the management overlooked her and spoke with the team directly. The outcomes were that Dr Alice Parker felt she was isolated and invisible as well as feeling unimportant, with the company displaying the willingness to address the inequality. Dr Parker chose to resign from her job due to the way she was made to feel despite decades of successful engineering experience. Alice’s wife also chose to leave the organisation which then doubled the loss of the very experienced engineer workers. The impact it had with the male colleagues was that some benefited from not on purpose to but from bias through a lot more visibility as well as credit, some others felt unsettled and uncomfortable but failed to challenge the unfair practices. The outcome for the male colleagues was that there was missed opportunities to speak up and help towards having a much healthier team environment.

The Teams impact is there wasn’t a lot of trust or team work due to the gossiping, bias and the poor communication within the team and leaders. The outcomes of the engineering project team were a lot more conflict amongst themselves and less effectiveness to which when the deadline was to approach. The sharing of all the knowledge was declined as the individuals wanted to keep their work from being copied and used. The failure to address the problems with the bias and foster inclusive leadership didn’t just affect people it directly ignored the success as well as the sustainability of SMART engineering as a company 
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Interpersonal relationships refer to how people communicate and build connections with others in the workplace. (Management study guide,2026)
This case study shows that the construct of interpersonal relationships is shown through the lack of communication and lock of trust and not so strong professional relationships. Between the team members the bias, gossiping and the fear to acknowledge the damaged relationships and then makes problems within the team. The strong interpersonal relationships would involve open communication, respect trust and support which is clearly missing in this case study which negatively impacts the project outcomes and the teamwork 
Interpersonal relationships in this case study show the lack of poor interactions between the team members and the management, mainly with how they show respect, support one another and communicating. So, in this case study interpersonal relationships are a struggle with very poor communication, trust and gossip whilst being biased towards dr Alice parker. With these negative relationships they cause conflict in which will then reduce the teamwork so it will be a struggle for the project to get a positive outcome.
Here is an example of the interpersonal relationships shown in the case study. The relationships within the team are re very unhealthy where there is also a divide between the females and the male colleagues. The female engineers including dr Alice parker feels she is excluded not respected and ignored with their ideas also being made to feel not recognised with their work sometimes being credited to the males. 
Very little trust within the team with the gossiping behind people’s backs, when Alice or her wife enters a room the team members stop talking which makes the workplace feel uncomfortable 
Communication is also very little when management speaks to the team without involving dr Alice parker who is project lead manager. Because of these negative relationships Alice feels undervalued and cut off which leads her to stop sharing information openly, in the end due to the lack of trust and respect both Alice and her wife leave the company overall the interpersonal relationships are affected by gender bias, poor communication, weak support and little respect which harms both the people and the project 
It happened because some team members were biased and not everyone was treated equally, male colleagues were listened to more with the female engineers feeling left out and ignored. Poor leadership allowed this behaviour to continue without it being challenged the lack of gossip and lack of respect making the workplace environment unfair and uncomfortable 
The ones who was most affected was dr Alice Parker her wife and the other female engineers who was ignored in meetings whilst not being listened to either they didn’t receive any credit for their work which made them to feel undervalued and unappreciated because the team was not fair or supportive. The trust broke down and the communication become poor. Alice and her wife felt they didn’t have a choice but to leave the company with also then affected the project and the team 
In a healthy workplace people are treated with respect with everyone being included with team members listen to one another sharing ideas openly and giving credit fairly. Managers support their staff and stop any unfair behaviour early which is different from the case study where poor leadership and biased caused people to feel shut out and to eventually leave.
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This review shows how poor professional behaviour and bias led to unfair treatment lack of trust which then led to skilled engineers to leave the company which will put the business under pressure to stay open. Unfair treatment at work can have a negative impact on employees. It can cause them to lose motivation and feel unappreciated. BrightHR.(2024).
The SMART engineering case study is about problems within the engineering team caused by poor professional practice which is including workplace bias the female engineers are ignored including dr Alice parker not being listened to nor being asked for opinions the men are asked instead of the women and often then take credit for their work. The women feel overlooked and undervalued whilst affinity bias the team members prefer to trust people who are like them in certain ways, because Alice comes from a different background and is a women who experience isn’t respected, even though dr Alice parker is a skilled engineer who’s qualified and got experience there is assumption that a female should not be leading an important project. The managers speak to the team without including Alice even though she’s the project lead which leads to loss of trust and unfair treatment. The team included both male and female engineers, one of the employees was dr Alice parker was a highly skilled engineer. The key events show that bias and poor and poor professional behaviour led to unfair treatments.
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	Formal
	Informal
	Date
	Duration
	Status
	details

	Self-management skills session
	
	6/04/2026
	1 day 
	In progress
	Smith’s constructions LTD

	Team building accountability sessions
	
	March 2026
June 2026
September 2026
	1 session every 3 months
	In progress
	Smith’s constructions LTD

	Interpersonal soft skills workshop
	
	12/02/2026
	1 session
	In progress
	Sc training

	Ethical  decision making class
	
	04/03/2026
26/03/2026
	2 classes 2 hours each
	In progress
	Smith’s constructions LTD
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