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[bookmark: _Hlk87916632]The purpose of this essay is to critically evaluate how organisations adapt to change; this is a brief description of the recent pandemic which played a vital part in how we work today. The covid-19 virus also known widely as the Corona virus was discovered in China in December 2019 by a group of scientists. It spread rapidly across the world bringing death and distraction to millions of people. The main symptoms are a “high temperature a continuous cough, a loss of smell and taste, muscular pain and breathing difficulties” reported by the national heath service for the UK. Main symptoms of coronavirus (COVID-19) - NHS (www.nhs.uk)  this virus- Covid 19 has displaced society and left most confused and uncertain as to what the future will be like.  The way in which Normal everyday tasks are done have changed. Shopping for groceries, going out to the movies and even lager events have all had their policies adapted. The UK government has taken major responsibility in Safeguarding the general public and preventing the spread of covid -19.
The UK government has stepped in to support the economic crisis the virus has brought. The hotel industry is just one of many industries that has had a huge financial support to be able to continue trading safely and not have to close its doors where necessary. Changes made to a company’s infrastructure brought on by the recent pandemic has had its effects on everyone involved in some way, disrupting company culture cliques formed. “Throughout the pandemic, councils have provided a lifeline to struggling hospitality businesses by distributing more than £11 billion to 880,000 small businesses in 2020. As the government implements the road map to re-opening, councils will continue helping businesses to re-open safely.” . https://www.local.gov.uk/parliament/briefings-and-responses/covid-19-support-hospitality-industry-house-commons-24-march
[bookmark: _Hlk88252095]Matt Hancock secretary of state for health and social care announced on 16th march 2020 in the house of commons that all social contact to seize. This was soon to be implemented on “23rd March 2020 by the British prime minister Boris Johnson. He told the country that people ‘must’ stay at home and non-essential businesses must close.” When did lockdown begin in the UK? - Full Fact 
 To keep the country safe, adjustments in all sectors of work are necessary.  Essential businesses to remain open where possible and to serve the community was advised. Majority of businesses within those sectors rapidly adapted to changes to the system they operated. Safe proofing the environment to remain open and in business. The front-line workers were Encouraged to serve their community and they did it with great uncertainty at this stage. The virus had very little research behind it. While most of the country faced a national lockdown, the national health service, care sector workers wholesale and fast-food distributor worked tirelessly to keep us safe and stocked up with essentials.
[bookmark: _Hlk88252183]A lot of uncertainty has changed the way we work. The sudden pandemic has put many out of place and a strain on essential front-line workers. Over the course of the year lockdown measures are eased. Gradually Work has taken a new meaning to most, finding new ways to conduct business and how we can remotely do work without the fear of another outbreak.  “16th of march 2020 lockdown rules are made law here in the UK”  timeline-lockdown-social (instituteforgovernment.org.uk)  giving businesses firm guidelines on how to serve their community better.
Businesses making changes to stay relevant to the market, while the sector has seen new laws come into action. Doing it safer is what businesses strive to do. The structure within a bussiness changed dramatically. Meetings with colleagues face to face in a large capacity is avoided, video calls are encouraged where possible as opposed close contact. Employers have adopted additional safeguarding measures to keep the work environment functioning effectively. The recent pandemic has seen businesses move to practices otherwise unheard of, some supported to work from home fulltime whilst others are only in the office part time. This has been a simple and easy option allowing employees to continue to work. Steps to reduce the spread of the virus is working affectively. Working from home guarantees safety of both customer and employees. These cost-effective ways also allow the company to remain active and relevant. 
The overall culture that produced effective work within a time frame can be disrupted if displaced. The idea of working alone from home may not suit others in a team. Many thrive from working as part of a team, within an office or work environment and produce great results. The place of work is that of rules and regulations with a mutual respect for the space. Teammates can share and discuss ideas and feelings whilst supporting each other in their own unique way.
Working from home can mean working in shared space with family or people outside of your circle. This would have an impact on working life and the quality of the work produced. in the shift to working remotely, the culture is broken down to a point where its only as good as you make it with it being difficult to maintain certain connections with teammates. The quality of work differs amongst colleagues as distractions arise, the confidence and ability to seek help is vital when working alone. It can feel as if there is no team and only a confident individual will overcome this eventuality 

The trend in how our purchases are made and how we consume since the global pandemic has changed. These huge changes brought on by the global pandemic has seen businesses change the way they operate. This would mean the changes to adapt would not have been brought into play due to costings and other barriers. lack of infrastructure within that company or organisation may have been inadequate. The pandemic has manipulated the work force into a different way of working and therefore additional training and resources have been implemented. a cost-effective way to conduct business would be to partner with local businesses outsourcing or subcontracting work.

This current trend in new technology has been a challenge to different people in different ways. The majority of businesses have trained and supported their employees and employees have adapted and flourished. For the minority however it has been a huge change and challenge The day to day tasks carried out differently has had additional pressures. Others have been under pressure due to not having the suitable skills or workspace at home, being set up with new gadgets and devices can also be a challenge.
An organisation better equipped for a crisis can serve the clientele at ease, with relevant contingencies in place it safeguards the company’s image and shareholders. To adapt and outsource service where relevant and work in partnerships with other businesses to deliver is essential for any company to thrive.
To stay relevant is to be competitive and adaptive in decision making. Managers are dependent on their workforce and need to produce clear instructions to colleagues with minimum noise interference. This can be avoided by outsourcing work. It would be a huge cost to set up an internal sector as opposed to outsourcing the support. A recent trend in delivery companies has risen in the UK. The self-employed are now at the forefront in the distribution sector as it’s a more viable option for companies to subcontract the work out. This has had a positive effect on smaller businesses and has enabled them to stay relevant and continue to serve their community.


Changes made to a company’s infrastructure brought on by the recent pandemic has had its effects on everyone involved in some way. It has disrupted company culture cliques which were formed over months and even years.



1 ref Main symptoms of coronavirus (COVID-19) - NHS (www.nhs.uk)
2 ref’ When did lockdown begin in the UK? - Full Fact
3. ”  timeline-lockdown-social (instituteforgovernment.org.uk)ref 
[bookmark: _Hlk88852921]4. https://www.local.gov.uk/parliament/briefings-and-responses/covid-19-support-hospitality-industry-house-commons-24-march
