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Strategic, Tactical and Operational Decisions 

 This essay describes the strategic, tactical and operational decisions of the Ministry of Defence (MOD). Over the past decade, the UK government has echoed its intensions to address the overspending in the MOD’s procurement budget.
Decision Strategic  
In 2010, the UK’s coalition government first announced and published the Strategic Defence and Security Review (SDSR). The government wanted to update the security policy and most of all, reduce the MOD’s budget, which was concluded at 7.7% over four years, while committing to NATO 2% GDP.
Tactical Decision
The reduction in the budget resulted in cuts being placed on all three services; Royal Navy, Royal Air Force and British Army and with the largest deployment being caped at no more than 30,000 personnel. 
To begin with, The Royal Navy was to be reduced by 5,000 personnel. A total of seven ships being decommissioned, sold or scraped, with other ships being placed on extended readiness at a time. Warheads on submarines were reduced, and the replacement of Trident was delayed by four years. The Joint Force Harrier aircraft was also retired.
The British Army was reduced by 95,000 in 2015 with the overall mandate to reducing the Regular army’s size to 82,000 by 2018 and 30,000 reservist. The 20,000 troops based in Germany will be rebase by 2020, in the UK. The Army would also see cuts to its tanks by 40% and AS90 Artillery Guns by 35%.
The Royal Air Force (RAF) was reduced by 5,000 personnel, the Nimrod MRA4 maritime patrol aircraft project was scrapped, the Sentinel R1 ground surveillance aircraft would be retired, a reduced purchase from 22 to 12 Chinooks and many more changes.
Operational Decision
 In June 2012, the Secretary Of State outlined some key consideration for the future of the British Army. The 2015 SDSR Review saw the plans being refined to “Army 2020 Refine”. This transformation began with the divisional Headquarters 2nd, 4th and 5th being disbanded in 2012.
The Army will command will entail, The Reaction Force; which will contain 16 Air Assault Brigade and 3rd UK Mechanised Division comprising three Infantry Brigades. The Adaptable Force; containing 1 UK Division along with Support command and comprising of seven Infantry Brigades and a Logistic Brigade. And last, Force Troops Command; which will contain nine Combat Support Brigades.
[bookmark: _GoBack]Further changes such as the Territorial Army being renamed as the Reserve Army and will be expanded from 19,000 to 30,000 personnel. Also several Units will be reduced, with the manpower of these Units being redistributed in other areas of the army in its new structure.
In summary the MOD made a strategic decision to reduce defence cost/spending, and did so with tactical decisions by reducing man power, equipment and operations of all three services. Then it made an operational decision to restructure the future of the Army, in what is now known as the “Army 2020 Refine”. The strategic decision combined with the tactical decision played a vital role in executing its operational decision.  
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