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This report will evaluate a proposal and implementation of a professional development plan by my line manager at the Falstaff Hotel and Cocktail Bar, where I will be assisting him as a trainee Human Resource Officer, having as its main topic, Project Proposal Description as per (Falstaff Hotel & Cocktail Bar Annual Meeting 2021), Approaches to People Management Raised by Human Capital Theory, Performance Management and its Relevance to the organisation,  Performance Management Cycle Diagram, Development Vehicles and its Effectiveness to the organisation, Project Proposal SMART Objectives, findings, recommendations, and references.
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The aim of this report is to assist my line manager as a trainee Human Resources (HR) Officer, in proposing and implementing a professional development plan for the team and critically evaluate development tools and techniques used on the process, within our organisation identified as Falstaff Hotel, presented in assignment one in Developing relationship and workplace achievements. 
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With lockdowns and travel restrictions during the pandemic, Hospitality Industry was one of mostly affected worldwide, seeing revenue falling to zero for several months, unprecedent cancellations that pre-pandemic would be processed at a fee disappearing as legal requirement, and unemployment at its historic pick. After e weak reopening, hospitality organisations had to be smart about their strategy and management resources and human resource is no exception. Falstaff Hotel as an organisation that strive to keep its doors open, felt the need to operate at a lower capacity possible and yet achieving high performance that is known for. This achievement is not possible without an outstanding human resource management, team development plan, satisfaction and retainability.  (House Of Commons Library, 2022).
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The Falstaff Hotel strategy for the year of 2022 concerning Human Recourse Management are as follows:
· Not hiring more new team members, if so at its minimum
· Focusing on improving the performance, guest satisfaction, staff satisfaction and staff development, enabling members to acquire new skills not only within their current department, but also in another department that they are interested in.
· Implement Exit Interview Feedback if any member leaves the company.
With the proposal set, the next step is focusing on the evaluation of the tools and vehicle being considered, moreover, how to implement the plan and how to approach and assess how it will be well received by all or at least 96% of the team. 
Out of the above proposal plan, for the purpose of this report, we will take the second point to evaluate more specifically Improving Team Satisfaction and Development, Acquiring new Skills within and in another department. according to published literature. 
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As per the strategy outlined by the Falstaff Hotel, we have stablished that any level of acceptance by the employee below 96% is considered a failure. It’s an extremely ambitious plan, hence the approach and implementation have to be cautious and detailed. 
According to Armstrong and Taylor 2020, an approach to resource management based on human capital theory involves obtaining answers to below questions:
· “What are the key performance drivers that create value?”
· “What skills do we have?”
· “What skills do we need?”
· “How are we going to attract, develop and retain these skills?”
· “How can we ensure that organizational and individual learning takes place?”
· “How can we provide for the knowledge created in our organization to be used effectively?”
Having answers to the above questions, help us to identify different parts of the project and set a clear road for the level of success that we are trying to achieve. 
In Addition to understanding the above questions, we want also to understand Performance Management and evaluate how it can be useful to line managers at Falstaff Hotel having this understanding.
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According to (Armstrong 2009), performance management is a systematic system used by organisations to evaluate the performance of a team or individual within the organisation in order to improve the performance. This process has a goal of understanding what the organisation wants to achieve, and based on this, develop, and manage individuals in a way that increase the chance of achieving what is to be achieved in both, short and long term. It has a life cycle that we will show further in this report.
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In light of the performance management definition according to (Armstrong 2009), and Falstaff Hotel objectives, this definition is relevant to this organisation because Falstaff Hotel wants to achieve a high level of team satisfaction, development and training of new skills in both, short and long term. To do this it applies a systematic strategy to identify, develop and evaluate team performance in both of those terms and in across departments. 
There are individuals that no longer feels motivated in their department and want to simply learn more within their department because there’s nothing new to them so that they can feel challenged, therefore wants a new challenge, such as being assigned to a new task or given more responsibilities without having to move. In the other end, there is also individuals that simply wants to learn more from other departments so they can feel valued across department and expand their area of expertise acquiring new experience or simply for passion to those “new” areas. Falstaff hotel and Cocktail Bar is well known for its good cocktails and a real example of team members wanting to explore new areas either to acquiring new skills or explore new areas for passion was a receptionist that was expending considering amount of time at the Cocktail Bar, affecting a smooth running of operations on both departments because she wanted to learn how to make cocktails and become a bartender. Falstaff has identified this behaviour, abstained the individual in question of her duties at reception and offered her a position at the bar, under the condition of trimestral evaluation of her performance to become a bartender instead. This was a significant boost on her motivation, satisfaction and commitment, which can also be tied to social exchange theory (Armstrong and Taylor 2020) which argues that happier employees tend to reciprocate. 
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At the Falstaff Hotel, all the 4 phase of performance management cycle are applicable and its crucial for the success of the project that the management and line managers follow this cycle for the project that we are evaluating, which is Improving Team Satisfaction and Development, Acquiring new Skills within and in another department.
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In this topic, we will evaluate 3 vehicles that are applicable to the Falstaff Hotel and explain how affective they are in in identify and satisfying the development needs of individuals employee within the organisation.
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Performance appraisal is an assessment that the employee is submitted to evaluate his or her performance, potential and development. This is an opportunity to have an overview of the work content, and volume, evaluate what has been achieved and what can be achieved in the future. (Armstrong, 2009).
At the Falstaff hotel, we performance appraisal as an opportunity to access and have a realistic view of the employee’s strength, weakness, and opportunities.  This is effective because both, organisation and employee have the opportunity to evaluate what has been achieved and what the employee has the potential to achieve, and where the employee can perform better, and what can be improved, along with which support the Falstaff hotel can proportionate. 
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360 – degree also known as multi-source feedback, is a systematic collection of feedback of performance regarding one or many individuals, from different stakeholders concerning their performance. Those stakeholders can be their managers, supervisors, subordinates’ colleagues or even customers, that in our case would be mainly guests. (Armstrong, 2009)
Again, this is effective as at the Falstaff there’s an understanding that an individual might join the company through a certain department, however this same individual known or unknowingly might be more passionate about a different department or perform better at certain task from another department. As the company offers the opportunity to perform in another department, getting feedback from every stakeholder will give a clear view where the employee performs better, which is important for the employee and the organisation as it boost employee’s satisfaction. According to Armstrong 2009, It also increase employee self-awareness, and enhance understanding of behaviours required to boost individual and organisational performance. 
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Management by Objectives

Management by objectives is a dynamic system that look to integrate the organisations necessity to clarify and achieve its revenue and expansion objectives the manager’s own necessity to contribute and develop him/herself. This type of management is seen as demanding and rewarding business management style. (Armstrong, 2009).
At the Falstaff this is effective as managers are given a target every year and the reward is determined in them achieving or not achieving the target set. In order to receive the commission associated with achieving the target, they do everything in their power to achieve the target, which automatically require them to perform better. 
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	Development Objectives
	Priority
	Activities to be Undertaken
	Resources
	Target Start Date
	Target End Date
	Criteria For Success

	Improving Team Satisfaction & Development
	Very Very Important
	· Evaluate employee’s career plan
· Training
· Access to different department
· Reward by 
	Computer, Platform, used at Falstaff Hotel.
 
	Present Date
	1 year
	Trimestral appraisal by line manager

	Acquiring New Skills
	Very Important
	Training in the department and in the other department
	Computer, Finance, Bar and Restaurant  




	Present date
	1 year
	Trimestral appraisal by the head of department
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As conclusion we can say that Falstaff Hotel and Cocktail Bar were able to achieve its goal of improving team satisfaction, develop and acquiring new skills, taking full advantage of social exchange theory (Armstrong and Taylor, 2020) by identifying act and evaluating its team performance. 
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At Falstaff Hotel and Cocktail Bar team members are able to move from one department to another, with option of not returning to their original department, and considering that as per (Falstaff Hotel & Cocktail Bar Annual Meeting 2021), the organisation does not intend to hire more new members, can be a disadvantage for departments as if for a certain department more members want to leave than having training at same department, this can cause staff shortage within the department and overstaffing in other department that line managers need to come up with strategy to keep the balance at the same time that employee satisfaction, sense of freedom to move through departments and performance are unaffected.
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