Running head: WORKING FROM HOME		1

WORKING FROM HOME                                                                                                        9

﻿﻿﻿﻿﻿﻿﻿﻿﻿





Working from Home

[bookmark: _Hlk502273121]Module Code:                      EMPL4012

Title:                                   Research and Analysing Data

Student:                               Sadak Sadak

[bookmark: _GoBack]ID:                                       1605759

Date:                                    12/01/2018






Introduction 
This study examines whether working in homes is unproductive and wastage of a lot of time. It was because of threats that were given by Marissa Mayer, Chief Executive Officer of Yahoo company between the year 2012-2017.The research was acquired from reactions of four participants on the Mayer whereby she stated to eleven thousand and five hundred employees of Yahoo that they should avail their duties in office but not in their homes or else lose the job. Many of the participants were against Mayer on her firm dictatorship rules. In summary, home working has been growing at a high rate in the previous years and this makes it the fastest growing telecommunication industry. 
Management should not be the act of dictating to the sub-ordinates rules that oppress them but should be the act of treating every employee as a grown-up (Bloom& Van, 2007). Managers should be friendly to their employees and flexibility in duty performance should be enacted by every CEO of companies since better treatment of employees leads to higher profits for the company. The good relationship between managers and employees enables the industry to perform duties well and this makes it achieve its targets. The optimality of achieving in all industries makes its profit growth in all its bodies.
Growth in every industry makes it be recognized globally. Though by mid-1980s working in the home was not effective due to deficient of mobile phones to many employees who needed to work in homes, it has grown well in present days. Mayer should permit her employees to be flexible in the areas they perform duties at. There are some cases which may make some employees do their duties in homes. Old age may make some of the best employees fail to attend to offices. Their experience and knowledge on the nature of operation of duties could be best for the profit-making industry hence critical managers should permit their duty perf﻿﻿ormi﻿ng in their homes some hours of the week instead of replacing their positions(Fraut,2004). Experienced workers in an industry enable the management to develop best methods to apply to improve profits of the company. Marissa ordered the employees to attend the offices because she attended it few weeks after giving birth. That was a feeling of being available to monitor the progress of the company and managers should periodically check the nature in which duties are run. It is inhuman to false the sick employees to attend to offices since they are under medication and managers should care about the welfare of their employees. Clients are not always present in the company hence good managers should allow employees to perform their duties in their homes during the low turn-up of clients. Furthermore, technology has made the world to be a smaller place hence once could produce good services to the company even when they are not within the company premises. Though Marissa has been very strict on office attendance on employees, the company recorded huge loses in her regime. An average of $60 loss on expenses is shown in Mayer’s’ regime. The number of employees decreased by 27%. ﻿﻿ 

﻿﻿[image: Infographic: Yahoo - Before and After 4 Years Under Marissa Mayer | Statista]
﻿﻿Data are those symbols that are held in the spreadsheet. It may exist in any form, sometimes useful others not. A good manager interacts with employees during the meeting and they can acquire some information which is useful for coming up with better methods of solving some workplace problems. ﻿The database makes the information stored ﻿﻿in the computer. Information is the application of the data collected and helps the management to develop mechanisms for the formation of a better framework for enabling employees﻿ to perform duties in settled mind (Melville et al,2004). Fairness in the treatment of the employees makes them apply all their expertise knowledge while performing duties of the organization. Knowledge is the application of data and information in a manner that operations of the industries go smoothly and uninterrupted. Data can be analysed well once the reaction of every employee on ﻿﻿﻿﻿certain process in the industry is monitored otherwise data collected without the involvement of employee behaviour is unworthy one. The employees apply their understanding, take the knowledge and synthesize a new knowledge from previous one, to keep the performance of the industry rising or falling depending on fairness or cruelty they get from management respectively. All the employees apply evaluated understanding, wisdom to make the production of the company remarkable and different from their competitors hence company gets higher profits. ﻿﻿﻿﻿[image: http://www.systems-thinking.org/dikw/dikw1.gif]
﻿﻿﻿﻿Threats given to employees can make an industry dissolute due to a misunderstanding between managers and the employees. The best weapon for maintaining profits achievement of the industry is trust. Employees should be trusted by management. Transparency and knowledge can be shared among workers once they trust each other and most of the shared ideas bring better information to perfect present challenges and maintenance of profit-making. Employees feel free to consort good reasoning manager and well-discussed objectives ﻿ a good working relationship (Lewis& Heckman, 2006). Consultations should be periodic and enough time should be given to the workers to perform their duties satisfactorily without disturbance in homes. Working in the home makes individual synthesizes all the information he has and comes up with best quality produce. Communication is the pathway to gaining trust of employees. Unlikely 85% of communication is non-verbal and this means that that manager who provokes or dictates to employees what they are supposed to do failure to which they will lose jobs cripples profits of the company. Every employee is special in her area of specialization and she might be able to share some of the developments that may increase profits for the company once management is good. The employees taking most of their duties at home should evade risk of failing to be promoted by being extra-visible when in office, responding immediately to emails and regular email or phone reports in every day. Alternatively, during the moments of crisis, management should call the teams to be together in offices so that it may come up with alternatives of conquering the threat (Fraut, 2004). The future of the industry will involve working at homes for some hours of the day since homeworking balances the work and parental responsibilities.
The current study helps us to know the importance of giving employees flexibility in duty performance. Four industrial managers were summoned and 75% of them agreed that employees perform better once the management cares about their welfare and gives them some hours to perform their duties at homes instead of the office. ﻿﻿Furthermore, they stated that some expenses like paying for parking and renting premises form holding meetings frequently are saved from working in homes.
Participants
One of the managers, Alexandra Shulman, supported Marissa argument of ordering her employees to perform their duties in offices and not in homes. She added that she does not care to check whether there is any of her employee who might be late any day since being late is a problem to them. All the other three managers were against Marissa rule. Heather McGregor stated that technology has brought the world into a globe hence workers can perform their duties in homes for most of the weekly hours. Additionally, Margaret Ryan proved that teleworking is the ﻿fast-growing﻿ industry and the promotion of the value of interactions in halls is strange at﻿ a time where face to face contact in office is decreasing(Rousseau,2004). Lastly, Emma Keller criticized Mayer of being inhuman and dictator to her employer for forcing them to work in offices while attending the meeting late and she does not pay for their parking expenses.
Results
The employees between the ages of 30-40 teleworking in part of their work are obvious after they have done 40 hours in the office. Creativity and innovation generated during this age are high and companies achieve more by having the employees in active age.
Additionally, a total number of 59% of employers who responded to a survey carried in 2011 offered ﻿﻿﻿teleworking up compared to 13% in 2006.Furthermore, in totality home-based work has increased by 69% between the year 2000 and 2010. This makes homeworking the fastest growing telecommunicating industry.
Working from home is also faced with some challenges. Managers may not be able to hold an urgent meeting if most of the employees work at homes. He can only schedule the meeting to discuss some emerging issues. This brings the need for employees to attend duties in offices sometimes in a week to ease discussion of emerging issues. Secondly, managers may not get immediate feedback by emailing his employees unlike in face to face conversation where feedback is acquired easily. Though one may respond by calling, managers can only know the reactions of employees well during facial conversations. Face to face conversation enables the managers﻿ to guess the trustworthy and transparency of the employees (Stevenson& Hojati, 2007).
Conclusion 
Managers should be good planners to administer organization in a professional way. Planning involves recognizing and respecting the needs of his fellow employees. Decisions made by managers should come from discussion done to every stakeholder of the industry. The flexibility of the industry enables remarkable growth of technology since employees have enough time to search for better mechanisms to perform their duties. A manager who treats his employees like grown-ups makes huge profits for the industry. Working in the home for some hours of the week instead of being in office full-time is a good strategy to be practiced by all managers for high output productivity.
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