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Introduction


In this opinion essay I will discuss my argument regarding my strategy for advancing up the hierarchical ladder in order to reach a recruiting position. In order to do so however, I need to discuss both the skills and the know-how necessary to achieve this position. Using the SMART goal chart, an acronym that stands for Specific, Measurable, Assignable, Realistic and Timebound criteria, and the SWOT analysis, which stands for strengths, weaknesses, opportunities and threats I will analyse my personal strengths and attributes, my future development and advancement goals as well as my personal development plan. In the addenda I will be providing the questionnaires to which I have answered and, also, I will be discussing two learning styles that I personally use. 
	In order to be conclusive, I will use Maslow’s hierarchy of needs to discuss from a psychological point of view the what and the reasons behind my motivation. As it is well known, Maslow’s hierarchy of needs refers to 5 layers that range from basic, intrinsic needs to developmental, extrinsic desires. 
	The 5 layers are: physiological needs—pertaining to food, shelter, reproductive needs etc.—, safety—regarding personal security, employment, resources (financial, emotional etc.), health—, love and belonging—needs that ranges from pure interhuman interaction (friendship) to building a relationship (intimacy, love, family)—, esteem—the need of being respected and to respect, self-esteem, social status, recognition and freedom—, and, lastly, self-actualization—the desire of becoming the most that one can be. This last one is the most used by motivational speakers and can be found in books regarding personal development: becoming the best version that one can be, it translates to doing all that one can do to improve his skills, overcome his weaknesses and achieve most, if not all, goals set to achieve.

Next, I will discuss the SMART goal analysis. Firstly, it is used to discuss and help individuals guide their goal setting. Written by George T. Doran (Management Review, 1981), who discussed the objectives and the difficulties that arise when setting them. 
	As said earlier, SMART stands for specific, measurable, assignable, realistic and timebound criteria when planning goals. Therefore, they must be unambiguous, achievable in a reasonable timespan and also realistic, giving a clear reasoning for direction, what the person is aiming at, motivation and focus on importance.
	Secondly, it is not a go-to chart, it does not imply that these goals are absolute. They are flexible, as they discuss goals and potential obstacles in an ideal way so as to give a clear picture of what the person or department wants to achieve in a specific time limit.
	As a young person I have always wanted to work. During my high school years, I was aware of my leadership skills, being able to organise my classmates whenever we had to do a project, giving them clear indications, providing with help while also doing my part in order to complete the project in a satisfying manner.
	Whenever there was a problem that needed solving, I always found a way of dealing with them. I realised therefore that I have problem solving skills – a set of skills that help an individual overcome an obstacle encountered. I also have critical thinking skills that go hand in hand with my problem-solving skills. After moving to the United Kingdom, I realised that I would need to improve my English in order to be able to speak the language, work in an English-speaking environment and go up the ladder. Therefore, I attended an English language course for foreign learners.
	Due to the course, I am currently working at Amazon. I have been working here for 3 years and I have accumulated knowledge, insight and have managed to develop some sets of skill. I have always felt that I can do much more than what I am doing now. So, in order to be able to go up the ladder, I have applied to a University course in personal development. During the course and after graduation what I intend is to transform my weaknesses into strengths and use my personal skills and strengths to pursue different opportunities that I am sure will arise in the meantime. 
	From a personal point of view, I have always seen myself as a hardworking person, capable of great effort when I see fit or when I wish to achieve a short-term goal that I have set to accomplish. At the same time, I consider myself to be a resilient person, i.e. if I set out to accomplish something but it fails, I think about what went wrong, retrace my steps and make sure that next time I will not encounter the same issues that led to failure in the first place.

	To conclude this first section, I consider that my SMART goals have been sufficiently explained, presented and exemplified. I will now move on to the second section, the SWOT analysis. The SWOT analysis chart is meant to illustrate the elements that are controllable (strengths, weaknesses) that can be correlated with the elements that are uncontrollable (opportunities, threats). 

	The SWOT analysis represents a planning strategy that is used to help an individual or company, or department, identify threats related to either project planning, personal or professional development or business competition etc. It focuses on both internal and external factors that are at the same time favourable and unfavourable to either the business or person in discussion. It was first published somewhere between 1960 and 1970, its author is considered to be Albert Humphrey (Noah Parsons, April 5th, 2018). 

	The name stands for Strength, Weakness, Opportunity, Threat, attributes that are both individual or collective (as in the case of a company), both that depend on the individual (strengths and weaknesses) and that are outside of the person’s control (opportunity and threat). 
	As far as it concerns me, my strengths are my ability to find solutions to various problems that may arise throughout any ongoing project. I am able to think critically, i.e.: I am able to discuss different arguments that any one person would give in a stressful and disjunctive situation. 
	Another strong point that I consider an attribute is my capability of managing the time necessary for any given task in an optimal way. As it is written, “Being good at time management is vital, crucial, important, and so on, in lots of different ways.” (Britton and Tesser, 1991, in AUTBOR, 52). Furthermore, research has shown that there is “a correlation between a student’s ability to manage time and their academic success (…).” (Britton and Tesser, ibidem, in AUTBOR, 52)
	In addition, working at Amazon has helped me develop my team-working skills. The AUTBOR says that “the way you behave with others as you work with them will have consequences for you and for them.” (AUTBOR, 202) Working here for three years I have developed a sense of belonging, of affiliation. So working here has helped me develop three skills, learning to correctly manage my and other’s time, be able to think critically whenever an issue would arise and, last but not least, I have developed my abilities to solve problems in creative ways. 
	As far as weaknesses are concerned, I sometimes neglect my priorities, therefore I sometimes lack focus or, better said, I lose focus of what is important here and now. I sometimes end up doing things in the last minute. Therefore, I know I have to work harder to focus on what is important here and now in terms of both professional and personal life. 

	When it comes to opportunities, I know I could become either an HR recruiter or a personal development trainer. The company where I work is one of the biggest employers in the world and they are prone to be hiring people for a multitude of positions. The potential opportunity with which I could be presented is given by the market position of the company. Its leadership values are profoundly instilled in us as company values. To have leadership skills implies both being able to motivate those who do a great job as it is as well as motivating those who do not to help them overcome any impediments. 

	Threats represent potential obstacles that do not pertain to an individual or a company. In the present case they might be represented by work security and stability, competitive attitudes of colleagues and a sense of insecurity as far as I am regarded. Threats to the company are given by competition with other companies: different prices (i.e.: cheaper prices elsewhere, which could result in the company putting pressure on us as workers etc.). 


	I will now discuss the Go MAD framework. It is a ‘methodology that enables people and teams to more easily solve problems and improve productivity.’ The chart represents broad range of attitudes and corporative concepts. Atop lies Take Action & Measure Results. Towards it there are self belief, personal responsibility and involve others. They lie in the middle of the chart. At the base of the chart there are reason why, define goal and plan priorities. To my understanding, these can be translated into intention and means of reaching said intentions. Example: I intend to become a personal development trainer. This is my goal as it is defined. The priorities are to study and graduate a course of personal development in order to obtain a formal qualification. Self belief represents self-esteem and trust in one’s own prowess. Personal responsibility refers to the way in which I take it upon myself both the good and bad outcomes of my actions. Taking responsibility for one’s own acts implies a mature and self-aware approach. 
	In these past years I have come to a better understanding of my relation with fellow colleagues and also to the medium in which I live and evolve. Growing up in a poor country such as Romania and not being able to receive a quality education I had to rely on my wit, intelligence and perseverance in order to evolve, to develop my strong suits and overcome my weaknesses. After I moved here my family I knew that I would have to work hard both to provide for them and also to make sure I will have a workplace where I could consider evolving professionally an attainable pursuit. 

Learning styles are types of learning and studying that better befit some individuals while others use other types. There are, broadly speaking, three types of learning: visual, auditory and tactile. The first one refers to learning by seeing and doing (learning while doing), the second refers to learning by listening while the third one refers to learning through touching and interacting with the learning instruments (mechanics, mechatronics etc.). Personally, I am more of a visual learner, I learn best when I see. I rely on my visual memory when it comes to reading and learning. Also, due to my ability of critical thinking I process the information about which I read, thus ensuring that I understand correctly different types of information.

The personal development plan is the process through which I intend to create a plan based on awareness, values, reflection, goal setting, and planning for my own personal development. This is in connection with my career development and education as well. What I plan is to become a personal development trainer, to help others reach and achieve their goals. The time-limit is a maximum of 3 years within the company where I work. 
At the same time, I am aware that I still need to transform my weaknesses into strengths, which means that I need to better manage my own time and the time that needs be invested in different projects or assignments. On the long term, this will prove beneficial to me because it will help me gain a much clearer focus on learning, it will help me keep my motivation high while also becoming more aware of applying the theory to a practical situation.
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