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[bookmark: _Toc172485397]Introduction
In terms of this report, mainly relies on the effectiveness of human resources planning for NHS. Apart from that, the different types of issues within the internal and external supply of human resources for the mentioned sector will be included within this entire context as well. On the other hand, the position analysis of doctors in terms of NHS will be analyzed throughout the context. Usually, human resource planning is mainly considered one of the crucial components for the survival of an organization. It is mainly dependable on some crucial aspects such as an appropriate number of employees and the different types of prominent skills that help the organization to accomplish success. However, in terms of the NHS, it is one of the most crucial aspects of providing effective services. 
[bookmark: _Toc172485398]Important issues of internal and external supply of human resources
Usually, internal, and external supply of human resources within the mentioned sectors are mainly aimed at the numbers of nurses. Eventually, some critical issues may derive in terms of this aspect (Salamai, et al., 2019). This kind of issue can be classified into a few segments such as demographic factors, education and training, the different types of policy frameworks, satisfaction, and retention process of job opportunities, and many more. 
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Figure 1: Human resource planning of NHS
(Source: Zaid, et al., 2018)
Demographic factors
This factor mainly relies on two crucial aspects which are mentioned below:
· Aging population: In recent times, the general population and the entire workforce of nursing have increased gradually. Apart from that, in previous times population has increased as per the requirements of health services (Zaid, et al., 2018). During this time, the mentioned workforce tends to have a high rate of retirements and exacerbating shortages. 
· Growing rate of population: Depending on the increasing rate of population the requirements of healthcare services are mostly needed. However, declining population factors can be a challenge for the NHS. 
The different types of policy frameworks
This factor is mainly dependable on three crucial aspects which are described below:
· Requirements of licensing and certification: There are some basic regulatory aspects present in terms of nursing practices which are licensing and certification and it may affect the supply of nurses (Mahapatro, 2021). Usually, streamlined, and different types of standardized processes may help nurses enter healthcare services. 
· The different types of immigration policies: Usually, variable regions mainly rely on educated nurses in terms of workforce. This procedure helps to recruit foreign nurses and different types of issues may arise.
· The scope regarding regulatory practices: The variable policies are mainly responsible for creating different types of opportunities which are quite effective for nurses. However, several challenges may be derived because of these regulatory practices. 
On the other hand, there different types of aspects present that can create different types of issues for the NHS. Those issues are mentioned below:
Economic conditions: This entire factor mainly relies on two different factors which are the funding of healthcare and the stability of the economy. Usually, the public funding and private funding levels are quite crucial and quite impactful to recruit and retain nurses. During this procedure, several issues can be derived which are regarding shortages of staff and managing quality staffing (Jackson, et al., 2018). On the other hand, the variable economic conditions can also affect the sector during the process of recruiting and retaining nurses. In addition, the labor market dynamics regarding issues are quite effective and are mainly responsible for creating shortages of nurses. Due to this aspect, the issues have been mainly derived within the healthcare sector and NHS. However, a supportive work environment is mostly required to resolve the issues of staff shortages in terms of NHS. The main reason is a positive environment mainly helps to create an appropriate positive work culture and helps to retain quality staff. Usually, high-stress environments are mainly responsible for creating job dissatisfaction. Due to this aspect, it can affect the entire process of providing quality healthcare services.
Technological advancements: This entire factor is mainly dependent on the different types of healthcare technologies and data analytics. In terms of advances in healthcare technology, the changing nature of healthcare delivery is mostly required it is quite challenging for the sector to recruit educated nurses (Anwar and Abdullah, 2021). Apart from that, the improvement of data analytics is also crucial for the healthcare organization in terms of assuming workforce requirements which is quite challenging for the NHS.
Internal supply consideration: In terms of this factor, the two crucial aspects have been determined which are the demographics of the workforce and the engagement process of employees. The understanding process of current demographics is mostly challenging because it is mainly dependable on some crucial aspects such as the distribution of age, retirement projections, and many more. However, resolving this type of consideration is quite challenging for the mentioned sector. Apart from that, internal mobility also plays an important role and may create variable issues within the sector and due to this aspect adapting effective solutions is mostly required.
External supply consideration: This factor is dependent on three different factors such as the different types of labor market trends, variable educational pipelines, and the process of international equipment. Usually, variable market train along with the rate of unemployment in terms of labor force participation is quite challenging for the mentioned sector. On the other hand, the educational pipeline in terms of providing education for nurses needs to be effective and impactful and it is quite challenging for the NHS (Stone, et al., 2024). Apart from that, the international recruitment process of different types of educated nurses is also quite challenging and several issues can be derived during the process of recruiting international nurses.
The process of education and training: The entire sector is mainly dependable on crucial effects that are responsible for creating variable issues in terms of NHS. Usually, the ability of variable nursing schools needs to be evaluated prominently and the main reason is the evaluation of sufficient students is quite effective and it may influence the availability of qualified nurses. Apart from that, accessing the process of education may face several issues such as geographical, financial, and various kinds of social barriers. On the other hand, ensuring effective healthcare practices and technology is essential and can create variable issues within the mentioned sector. 
In addition, the process of continuing education and specialization is necessary for nurses and quite challenging for providing quality healthcare services (Jalal, et al., 2019). On the other hand, providing effective training by managing variable barriers such as geographic, financial, and the different types of social barriers is quite crucial. Depending on these factors the staff shortages of qualified nurses regarding issues may derived and it can directly affect to provide of quality healthcare services. 
The process of job satisfaction and retention: Three crucial aspects are mainly connected with the job satisfaction and retention process of nurses which are managing the process of a prominent work environment, providing variable compensation and benefits and the process of career development. The quality of the work environment mainly helps to resolve issues regarding job dissatisfaction regarding issues within the healthcare sectors. Due to this aspect, managing workloads, staff levels and an appropriate organizational culture needs to adapt and it helps NHS to resolve the human resources supply regarding issues. Apart from that, providing compensation and benefits is also quite effective because due to this aspect job dissatisfaction regarding issues can be derived. It directly leads the NHS to face staff shortages regarding issues and providing the proper way of career development is also crucial to resolve the staff shortages regarding issues. 
Apart from that, providing compensation and benefits is also quite effective and a lack of managing this aspect can create shortages of staff within the healthcare sector, and for that reason, this factor needs to be managed prominently. In addition, the different types of healthcare policies may create variable issues. However, there are some crucial aspects also present that can create variable issues such as the growing rate of population and depending on this factor the fulfilment of nurses is mostly required. 
After analyzing all the mentioned aspects, it can be stated that the process of estimation regarding internal and external supply of human resources issues needs to be resolved by NHS by making some effective issues. The different reasons for this kind of issue have been discussed in the above-mentioned segments. Those aspects are mainly connected with the different types of demographic trends and the capacity of education (Collins, 2022). On the other hand, they need to be focused on the resolving process of staff shortages within the healthcare services. In addition, resolving the mentioned issues helps to understand and evaluate issues and it also provides the healthcare practitioners to provide quality healthcare services. 
[bookmark: _Toc172485399]Position analysis for doctors working in the NHS
Usually, the NHS is renowned as one of the largest and well-decorated healthcare systems globally. Doctors within the NHS mainly play an important role in terms of delivering medical services. Positions of doctors can be analyzed by evaluating some crucial aspects such as workforce demographics, training and education, work environment and the last one is the effectiveness of policies and technologies.
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Figure 2: Position analysis of NHS Doctors
(Source: Lock and Carrieri, 2022)
Workforce Demographics:
· Diversity and composition: In terms of NHS employees, a diverse range of doctors a mainly available such as General practitioners, specialists, and consultants along with the different types of locum doctors and junior doctors. Usually, the workforce is mainly defined by the prominent proportion of internationally educated and well-trained doctors (Lock and Carrieri, 2022). It mainly reflects the global nature of healthcare facilities in terms of providing quality healthcare services.
· Ageing workforce: In terms of global trends, it mainly defines the considerable portion of the doctors who belong to NHS. In terms of recent challenges regarding the planning of the workforce, the requirement of younger doctors to draw attention to this system is quite a crucial aim of them.
· Distribution of gender: Usually, lots of female doctors are present within the system and some are mostly younger doctors. However, several gender disparities regarding issues a steel present among senior position doctors and several specialists.
Training and education:
There are mainly three crucial aspects present within this factor such as variable pathways of medical education, continuous development, challenging process of training, and many more. 
· Medical education: The training process of doctors within the United Kingdom is mainly dependent on a regular process which is followed by the foundation. However, several specialty training and in other cases additional fellowship training is quite crucial for the NHS. In addition, these organizations mainly play an important role in terms of providing the different types of clinical placements and the different types of effective training opportunities.
· Continuous professional development: In terms of this aspect, this organization mainly highlights the importance of a professional development process that ensures doctors to adapt modern technology used in terms of medical advancements (Iliffe and Manthorpe, 2019). This factor is mainly included with daily assessments, the different types of training courses, and many more. 
· Challenges in training: In terms of limited positions to train high competition can be observed and flexible pieces of training are also crucial to deal with any kind of challenges. In addition, the pandemic also affects the different types of traditional pathways of training for medical education.
Work environment:
Three crucial aspects are mainly included with this factor such as workload, support and resources, and the last one is the culture of the workplace. 
· Workload: Doctors within the system are mainly facing a high rate of workloads and long working times which mainly provides stress. However, European working time is mainly focused on limited working hours and it can directly affect training and services of this system.
· Support and resources: Usually, support and resources are mainly dependable on some crucial aspects such as staffing levels, and the different types of types of equipment, at the last one is the support of the administration (Buchan, et al., 2019). The mentioned factors mainly help doctors to provide high-quality healthcare services.
· Culture of the workplace: The culture within this system is mainly daddy due to the different types of departments and trusts. Usually, an appropriate collaborative and supportive culture is much much-needed thing in terms of job satisfaction and the process of retention. The main reason is, depending on this factor NHS can provide quality health care services.
However, there are some other factors present which are included in the position analysis of doctors in terms of NHS. Those factors are the effectiveness of policies, the different types of challenges, and many more. 
Challenges:
Usually, three crucial challenges are mainly faced by the NHS such as shortage of staffing, bureaucracy, mental health issues, and many more. 
· Shortage of staffing: This system is mainly facing staffing shortages regarding issues in terms of different specialists. It can affect the recruitment process of doctors and the shortages can affect the process of patient care (Graham-Clarke, et al., 2019). However, it can be responsible for increasing the loads of existing staff which is quite stressful for work culture.
· Mental health regarding issues: Due to the high rate of stress different types of mental health issues can be observed among the doctors. However, to resolve this factor support mechanisms like mental health services and the different types of well-being programs need to be evaluated to mitigate this kind of challenge. 
· Bureaucracy: Usually, doctors are mainly pending times on the different types of administrative tasks that are responsible for detracting them from the process of caring for patients. However, to resolve this kind of issue appropriate streamlining administrative processes and different types of modern technologies need to be adapted in terms of resolving stress regarding issues.
Effectiveness of policies:
There are mainly three different types of aspects present which are included within this factor such as the immigration process of policies, the different types of healthcare funding, and many more.
· Immigration process of policies: Usually, the different types of immigration policies affect doctors who play an important role. The different types of visa processes and variable clear Pathways in terms of international doctors are mainly affected due to immigration policies. 
· Healthcare funding: Different types of government policies in terms of healthcare funding mainly affect the resources which relate to staffing, the process of training, and the process of providing healthcare services (Anderson, et al., 2021). Depending on this factor sustainable funding is mostly required to make a strong workforce within the NHS. 
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After analyzing the different aspects of the human resource planning of the NHS mainly defines two crucial aspects such as issues which relate to the internal and external supply of the human resources. On the other hand, the position analysis of the working doctor within the NHS is quite effective. However, some effective strategies need to be adopted by NHS to resolve job satisfaction issues and need to focus on the process of effective recruiting and retention process of healthcare practitioners. In addition, addressing the different types of issues and the different types of supportive policies are mostly required to resolve staff shortages regarding issues.  Hence, it can be concluded that all the different types of issues which relate to the human resource planning of NHS can be resolved by developing some effective approach. 
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