


	In my presentation I will do a job analysis for the Station Manager role at Europcar. I will start by giving a brief description of the job analysis and then I will present the Europcar company. After that, I will mainly focus on the purpose of the position and on the job description. I will conclude my presentation by offering a perspective of what type of employee I am looking for this position and this will represent the base for the next step of the recruitment process – the job advertising. 
	Peter Morgan (2017, p. 329) describe the job analysis as ‘the process of identifying what tasks the job will require’. In other words, the employers do the job analysis to identify what type of skills and qualities a person needs in order to fulfil the tasks. 
	Europcar is a car rental company based in Paris, France. This European leader activates in more than 143 countries, which means more than 3500 locations and has over 60 years of experience. The company is also known from various sport sponsorships as well as for his partnership with WeForest, an international non-profit organisation with the goal to reforest the Earth. 
	In Europcar’s Cardiff Station is needed a Station Manager to develop staff and local business in order to achieve and exceed Station targets, whilst controlling fleet, staff and costs within agreed budgets but also to ensure that the station delivers excellent levels of customer satisfaction whilst maximising profitability at all times. 
	The Station Manager’s main tasks and responsibilities are categorised in 4 areas: Sales, Staff, Fleet and Security and Administration. In the Sales area the Station Manager needs to: 
· Motivate the team to promote and sell;
· Target, monitor and develop staff;
· Ensure regular business development;
· Support local marketing and promotional activities;
· Be aware of competitor’s activity;
· Monitor and administrate sales incentives. 
In the Staff area, the tasks are the following:
· Recruit and Induct;
· Communicate the plans and the results;
· Identify training and development needs;
· Conduct annual staff appraisals;
· Develop all staff to deliver the best customer service;
· Succession planning by developing staff to greater levels of responsibility.
For the Fleet part, the Station Manager must:
· Liaise with Fleet Distribution and the Regional Fleet Manager;
· Ensure the correct fleet mix;
· Ensure effective damage reporting;
· Ensure effective Maintenance and service levels;
· Ensure effective monitoring of vehicle preparation. 
For the last part, Safety and Administration, the responsibilities are: 
· Ensure the safety and security of staff, customers, premises, vehicles, cash and equipment;
· Ensure the accuracy of all Station administration;
· Organise staff working shifts. 
In conclusion, in order to have all the tasks correctly completed, the individual who will have the Station Manager position at Europcar must possess the following skills:
1. Planning – is important to know how to organise the working shifts and how to split the tasks between employees;
2. Communication – because is mandatory to efficiently communicate with the business partners, customers and staff;
3. Decision-making – the individual must be able to make decisions by himself on behalf of the company and take responsibility for them;
4. Problem solving – must adapt to every situation and accurately solve every issue;
5. The ability to motivate – it is mandatory in the leader position to motivate the staff to work towards the same goal.
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