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Introduction
The Best Ways To Motivate Employees And Get Results


All people are different and people are motivated by different things. The first step to effectively motivating your team is to gain a deep understanding about each person on your team. Find out what makes them tick - what makes them feel good about their work. 
"Give them what they want. If they want more money, give them more money. If they want more time, give them more time. And if they want more credit, then give them credit. It's basic. You have to give people what they want to extract what you need. 
 But, make sure you don't give anyone more than what they're worth. It's important to balance the numbers to stay in the profit zone."
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FOUR DIFFERNET WAY
S 
STAFF  CAN
 BE MOTIVATED
NHS could learn from John Lewis about motivating staff, says Nuffield Trust
)






1: It found that employee owned companies that allow staff to participate in making decisions on how the workplace is run can deliver a range of benefits, such as better productivity and performance, less staff turnover and sickness absence, greater innovation, and higher levels of motivation and commitment among the staff.
Although little research has looked at the effects of such participation on end users of services, some employee owned organisations have a high degree of customer trust and loyalty, says the report.
Chris Ham, professor of health policy and management at the University of Birmingham and one of the authors of the report, said that success in engaging NHS staff depends on their feeling valued and involved in decisions, but there was little evidence that this was happening.
He said, "NHS staff are motivated by the opportunity to deliver high quality services that make a difference to patients. But they feel that their ability to do this is being threatened by the adoption of a more business oriented approach within the health service. The challenge for the NHS is to achieve closer alignment of the interests and goals of frontline line staff and the organisations that they work for."

2: ZERO HOURS CONTRACTS AND THEIR PERCEIVED IMPACT ON JOB MOTIVATION OF EVENT CATERING STAFF
Catering is a cornerstone of events. Motivating catering staff, who can be either permanent or “hourly
paid” employees, represents an important managerial challenge, especially in the UK, where controversial zero hours contracts (ZHCs) prevail within the events industry. This article reports a representative case study of a London-based event catering company that relies upon ZHCs. In pursuit of
corporate social responsibility (CSR) goals, directed at enhancing the well-being of employees and
improving corporate image, the company considers replacing ZHCs with alternative contracts, but
wishes to examine the potential impact of this intervention first. To aid in decision making, 18 indepth, semistructured interviews are conducted with company’s managers and employees to examine
the drivers of staff motivation and the perceived effect of ZHCs. The study finds that interpersonal
relationships, remuneration rates, and perceived fairness of managerial treatment drive staff motivation in event catering. The major positive (flexibility and no mutual obligation) and negative (job
insecurity and instable income) implications of ZHCs are well understood by employees. The internal (personal finances, family status, and individual lifestyles) and environmental (current job market
situation and managerial abilities) circumstances determine the level of preparedness and the degree
of willingness of event catering staff to accept ZHCs.

3. MOTIVATION IS what makes people act or behave in specific ways, or in order to achieve specific goals. If we observe people, we can ask ourselves what motivates them and, if we know the answer, we can motivate them to do something we want them to do. But in doing so, we must remember that motivated people want to do the best they can for themselves, not for us.
Different people are motivated in different ways: by money, desire for achievement, recognition, responsibility or advancement. You should not assume that what motivates you will motivate others.
People who are confident in their ability to do their jobs are usually satisfied by the work they do, while those who think they are overloaded, or who lack sufficient skills or knowledge to do what is being asked of them, are often dissatisfied. You can introduce training schemes to improve the abilities of such people.
Be sure that your goals are achievable and manageable. When communicating your goals to staff members, be clear about what you expect of them. Your goals should be defined by the acronym SMART; that is, they should be specific, measurable, achievable, relevant and timed. Remember that staff members who help to define the goals of their organis actions are generally more satisfied when these are achieved than are those who do not.
Rewards can motivate people, but different people appreciate different kinds of reward. If the quality of your working environment, or levels of pay and terms of service, are high, they will have little motivating effect on your staff; but if they are low, they will be demotivating. It is important, therefore to get these factors right.



4. ““One of the most effective ways to motivate a team is to make sure everyone is in a position where their strengths and talents are being utilized. When people do work in an area where they excel, they are naturally motivated to do good work."
Good companies do the same thing. Once the mission and purpose has been well-defined, leaders must then take care in selecting the right people who share similar values and believe in the mission.
Every team and individual are uniquely different. Find he best formula that works and be consistent.
Every team and individual are uniquely different.


CONCLUZION
When it comes to generating and maintaining growth, businesses mostly rely on their employees. This is because motivated team members take pride in the fact that they are helping the organization reach its goals, which leads to higher levels of both loyalty and output from those team members. People are more willing to work long hours for a company that recognizes and appreciates the work of its employees. A simple "thank you" can go a long way toward reaching this goal. . This means that an employee's place of work has a leadership team that appreciates the employee's skills,
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