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Executive Summary
The purpose of this report is to demonstrate what is Innovation and Creativity? How it is utilized and what is it exactly. Innovation and creativity is widespread which joins in together where by entrepreneur, business and individuals need it to be in a critical thinking. This helps to explore the creativity in order to be successful in present and future businesses. 
This report will allow to explore the definition of innovation and creativity through many different models and theories. It analyses and viewpoints the process of creating a new idea, from that point this will then give directions to individuals to generate new concept. While, innovation is defining the practise of making the ideas into practical. 
Innovation and creativity does not separate, its link to each other and consequently one cannot be completed or produced without the other. Furthermore, there are many thinking styles that individuals can think of in this world, which has been identified and proved that creative ideas are created and conveyed into innovations and has developed into interactive processes. It means everyone can contribute all ideas into the process of learning and brainstorming to create new ideas and add value towards the innovation. 
For businesses to survive in this modern world, it is fundamentally necessary to keep up with latest trends and technology. The world is full of competition and competitors. To be atlest on the same level, it is important to innovate and create new ideas for business needs whether it is products or services.  
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1.0 Introduction

Penylan Laundrette, (2020) Penylan Laundry has been a family run business over 30 years. It is situated in Penylan, a district and community in the east of Cardiff. The laundrette has been well known by the locals, as it has been providing the services for many years. The Penylan Laundry offers a clean, convenient laundry facility for those that do own laundry as well as those in need of optional services. Also, other articles are carried out in different ways such as special dry cleaning to particular garments, that cannot be cleaned in a normal way. For, the growth of the business, it has come across to innovate new ideas for better productivity and service according to U.K Laundries, (2020).  
What is Innovation?
Kawasaki, (2014) suggested, Innovation means development, implementation and creation of a product, process or service. For the purposes of improving productivity, efficiency or competitive advantage. Different types of innovation:
Disruptive -  technology where application significantly disturbs market or industry functions such as Internet, which significantly changed the way organisation did business, which destructively impacted companies that were unwilling to adjust to it, according to Harvard Business Review, (2015). 
Architectural - Art and Science of designing buildings structures and method of construction of buildings, VIIMA, (2019).
What is Creativity?
According to Taylor, (2016) Creativity means acting to turn imagination and new ideas into reality. It’s characterised by the ability to recognize the world in new ways, to discover hidden patterns, to link between superficially unrelated phenomena and generate solutions. People with the ability to generate ideas or relearn those behaviours that will equip with that capability, Inspiring Leaders, (2020).
How they Differ?
Businesses, groups or people can be creative by able to come up with new ideas. To be innovative, anyone needs to act on these ideas. If brainstorming dozens of new idea’s, then it means displaying creativity but there is no innovation until something gets implemented, HistoryExtra, (2020). It’s about taking a risk and delivering something for a creative idea, to be revolved into an innovation. An invention might be a device, method or product that has not existed before. Invention another word is an innovation, but all innovation is not an invention. When organisations websites being published first time, that is a major innovation, all though other websites already exist Fortune, (2020). 
2.0 Main Findings

2.1 SWOT

Internal Analysis
SWOT and Analysis of the Laundry Service, will provide with complete documentation that will need to determine the internal aspects of the business as strengths or weaknesses and the external situational causes as opportunities or threats. Strengths can serve the foundation for building a competitive advantage, and weaknesses may obstruct it, Mplans, (2020).
Strengths – 
· Providing customers with a quiet clean laundry facility that ensures customer satisfaction.
· Providing a clean environment/Facility
· Wireless internet access will allow customer to be productive with their laundry and other responsibilities.
· Well trained staff to ensure best customer service.
· Differentiated facilities.
ajar, (2019). 
Weaknesses – 
· Competition, while there’s a significant differentiation between the competitors.
· Limited marketing budget needed to create brand awareness.
· No Online/home delivery services, for Business sustainability during Corona virus pandemic.
 BBC, (2020). 

Opportunity - 

· Increased automation- technology driven down costs and reduces human labour.
· Industry consolidation- Hotels, Hospitalities and students.
· Participation in a steadily growing industry.
· Large target market.
· A constant, consistent market demand.
· The availability of advanced technology in the form of industrial washing machines and dryers. 
· Online On-demand.
Hydrofinity, (2014).
 
Threats –
· Established competitors.
· Majority Customers prefers own laundry.
· Suppliers, may not have consumables required to render laundry services.
· No online or delivery service for vulnerable customers. 
· Seasonal market and Crisis during Pandemic Situation, COVID-19, (2020). 
· Large increase in homes builds and sales that will decrease the reliance on Laundromats.
MYCUSTOMER, (2015).
2.2 Types of Innovation
Technology Based– innovations involve new products and processes, significantly technological changes of particular products and processes. It has been implemented and been introduced on the Market, such as Apple products driven the creation of new industries and markets, Kawasaki, (2000).
Incremental – simple method adding a new feature to an existing product such as Coca-Cola, 130-year-old brand to stay alive by extensions such as Coke with Lime Cherry Coke, something new to its customers over the years, CNBC, (2O16).
Business Model - when an organisation introduces new services, products or processes to affect positive change, this may be improving existing practices or starting from scratch, such as Nestlé has adopted a two-pronged approach to drive growth via internal and external innovation, Qmarket, (2019).
Radical – abolishes the existing system or process and replaces it entirely new, such as Amazon Web Services, first and biggest cloud computing service in the world, established the entire cloud computing business, (ReferralCandy, (2019).
Laundry services suited in Business Model, as the laundries existing services going to be improving new innovation by additional services. 
Pros:
· Retains customers.
· Attract new customers.
· Increases profitability.
· Gives you and your employees confidence.
· Creates complete marketing scenario.
· Competitive advantage.

Revel, (2014).

Cons:
· Multiple deliveries.
· Managing more data.
· Competitors.
· Poor deliveries, leads to social media allowing consumers to vent anger.
Hydrofinity, (2014).

2.3 Models of Innovation
2.3.1 Open and Closed Innovation- are mainly different ways in which innovation is created. Closed innovation businesses operate under a self-contained innovative environment while open innovation businesses source external knowledge for innovation management approaches, according to planbox, (2020). To implement a successful closed innovation within organisation, certain elements need be taken into attention, for instance high demands that closed innovation places on workers LEAD Innovation, (2020). Open innovative businesses expand the innovation method beyond company’s boundaries to the world outside, according to destination innovation, (2020). 
In order to implement a successful Laundry services, Open innovative is necessary, as it comes through the combination of both internal and external processes, ideas, technologies and sales with the aim to produce the most innovative services, according to Small Business TRENDS, (2020). Therefore, employees, suppliers, customers, competitors and other organisations can all influence an open innovative Laundry for forming new ideas, by creating active and tactical use of environment around. Closed innovation on laundry service will place a high demand on employees, which will cause the business to strive to hire qualified workers, therefore, it is better to focus on Open innovation planbox, (2020).
2.3.2 The Innovation Process
Tidd & Bassant, (2015) have introduced four stages in the innovation process, which describes how it has implemented the Laundry Service:
· Recognising Opportunity – The Online on-demand Laundry Service, can put the business at the forefront of competitors, as it is constant, consistent market demand, cost efficiency and targets needy customers, M, (2019). 
· Finding Resource – Expanding service offerings, can be a cost-effective way to both increase income from current customers, and attract new service, by Pick-up and delivery, Press and fold, Specialty cleaning and fast services. This impress customer base and create opportunities for new innovation, without extending staff or budgeting too far Hydrofinity, (2014). 
· Developing Idea – Improving, by not necessarily offering the same experience or services, but developing ideas to find ways to stand out by providing something that current and prospective customers really want Revel, (2014). 
· Capturing Value - Implementing customer relationship by keeping customer's data to monitor how often the services required and interacting more effectively. Hence force, delivering back value by higher the contribution service offers the customers, the more valuable it is according to MYCUSTOMERS, (2015).

2.3.3 4P’s to Innovation
The Innovation mix 4'Ps, a model developed by Tidd & Bessant , (2005) . The tool enables to discover what the innovation process can improve and bring to business, giving directions where to go, and in which areas of the business that needs to be innovate. Doing things, a little better right through to something that may never have before, something radically different according to Penylan Launderette, (2020).
· Product – services provided by the Laundry, which generally include washing, drying, ironing, and folding clothes. The services are offered to the environment all around from businesses and in everyday life, it's the utmost essence LaundryMe, (2019). Target markets could be fairly broad, ranging from elderly and vulnerable customers, busy working moms and students without laundry facilities. It’s a time saving service and not running back and forward as most employees follow strict deadlines, so if they have to run back and forth from the laundry room, employee’s won't able to spend as much time dealing with other tasks, ajar, (2019).
· The process – the way service is created and delivered that offering, is by a lot of processes involved, as in the modern day laundry services, the process that were done manually are now carried out using washing and drying machines. The processes include washing, rinsing, drying, ironing, folding and packaging. Providing laundry services to local residents and commercial customers and help to build a business Laundry, (2020).
· The position – Laundry services is a large target markets, besides being in a good location. Thinking about ways to distinguish from competitors. Time to time offering specialized services, such as ironing and dry-cleaning items at offers and lower prices than competitors. Getting recognised by customers, for business efficiency, Small Business TRENDS, (2018). 
· The paradigm – the way thinking about the organization does and how it does it. For service consumption being inseparably connected with production, the customer must be directly involved. Lovelock & Gummesson, (2004) argued that this condition is not fulfilled for the large group of independent services, like laundry services, or house cleaning. These services are bought in order to avoid doing them by oneself, which means that the customer explicitly does not want to be involved. According to the authors, just dropping off an item or giving instructions how to clean a building is not an involvement in the core service delivery process. Hence, a general differentiation between services and goods according to variability is not appropriate, since there are too many independent services IRUS, (2019).  



2.4 Assessment of the Effectiveness  
Lewin, (1940) Force Field Analysis been used for business advantage to identify an opportunity to find out if it’s a good idea or not. It provides a visual summary of Laundry service of all the various factors supporting and opposing particular idea and looking out for qualitative factors that may have an impact on the success or failure of the decision being analysed Career Trend, (2020).
[image: C:\Users\Admin\Pictures\Force Field.PNG]
2.4.1 Barriers & Risks  
Referring to the Force Field Analysis the barriers and risks that the organisation need to be aware of when implementing the innovation opportunity are:
· Customers Expectation –  first of all business has its disadvantages; a laundry service does not have any major disadvantages but the first legitimate weakness of any laundry may be finding one that will meet particular needs. Some customers have special needs that may not be handled by laundry services. In these cases, customers may have to pay more or find that services elsewhere that will meet customer’s needs. Secondly, errors are common in any laundry service, it is difficult to be aware of some disappointments here and there, such as wrong or delayed orders are very common M, (2019). 
· Staff - costs for staff wages paid hourly who handles laundry on the shop floor, will have to take time out to pick up and drop of customer’s orders which will takes up long, hard hours and paying for employees to work on these tasks will be very costly, ajar, (2019).
· Time - is very essential to meet customer’s needs and satisfaction. When delivering or picking up customer’s laundry, it is very important to keep up with the time set. Otherwise, not just losing customers, but businesses runs the risk of losing best employees, who are good on the shop floor but not maintaining the time set for delivery. If laundry services have a customer service problem, this leads to poor business LaundryMe, (2020).



















	





3.0 Conclusion

To conclude this report, there are various definition of Innovation and Creativity is the pillar of Innovation. Kawasaki, (2014) Innovation is used as is in business processes, which can be practiced, absorbed and it involves correspondingly generating new opinion, ideas and bringing them to market. Creativity is more of a characteristic which helps in creating to innovate ideas. The new generation is moving faster and so is technology, which causes top business to fail, as it cannot keep up with the changes and customers desires. Hence fore, to stay alive, it’s time to innovate Taylor, (2015).
Furthermore, to keep the Laundry Service running during any pandemic situation, it is important for the owner to be creative and capable of producing bright ideas, Penylan Launderette, (2020). Along with innovator possesses abilities of transforming these ideas to commercial successful services. By, introducing delivering and pick up laundry services will help the business to be successful from productivity, customer desires and profitability Lead Innovation, (2020).
The 4'Ps of Innovation as described by Tidd & Bessant , (2015) are Product, Process, Position and Paradigm. The advantages of using the four dimension of innovation will categorise and makes one attentive of the way innovation and change guidance each other. Furthermore, it’s an easy model to determine one’s current position and serve as a good starting point. Also, to improve the thought process about the conceivable changes, to the present way of business and difficulties that can be changed potentially Tidd & Bessant, (2005).       
Lewin, (1940) Force Field Analysis, is a very beneficial model to think about how the business can strengthen the forces that supports the change and weaken the forces opposite it, so that the change is more clearly defined to become more successful. Also, it shows the barriers and risk involved. Career Trend, (2018) this will then help risk management to identify potential risks in business, well ahead of time. Also, allows businesses to react accordingly and lessen to prevent losses. If the risk and barriers cannot be identified, then business may not positively define objectives.   








4.0 Recommendations

INCREMENTA, (2016) this guide will explain how to use Innovation to grow businesses. How innovation a key process to outline the different approaches that can be taken in. Innovation should be part of business strategy, a vision to create how the business can develop in future. By, dedicating time and monitoring trends in business, can help to focus on innovative efforts on the most essential areas. Basically, introducing something new in business is called innovation, this could be:
· Businesses may extend the range, or quality of existing products or services. 
· Replacing or improving business processes to rise productivity and efficiency. 
· Rapidly changing customer’s demands and needs, by developing improved or entirely new products or services.
· Increasing the real value to customers and venders, this can be done through adding value to existing products or services to differentiate the business from competitors. 
IVE, (2020) Creativity process comes from innovation, no matter what form or size it comes from. These ideas filters and identifies what business will focus on and using resources to exploit them, which helps to:
· Increase and improve productivity.
· Reducing unnecessary costs.
· Competitive.
· Building value to brand.
· Establishing new relationships and partnership.
· Increase turnover.
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Appendix 2 – Innovation Matrix
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Appendix 3 – Open and Closed Innovation
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Appendix 4 – Model of Innovation
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Appendix 5 – 4P’s to Innovation
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Appendix 6 – Force Field Analysis
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