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Mintzberg – Strategy making





STRATEGY
SCHOOL ATTRIBUTES USED

PRESCRITIVE

Design Strategy as process
SWOT – resources & Competences

Rounds 1 - 4

Planning Formalized checklists
Process oriented
Incremental

Rounds 1 - 4

Positioning Analytical processes
Porter’s five forces & value chain

Rounds 1 - 8

EMERGENT

Configuration Strategy as transformation Rounds 4 - 6

Cognitive Strategy as creative interpretations
Creative process

Rounds 1 - 8

Cultural Company’s culture to the fore 
McKinsey 7S

Rounds 0

Entrepreneurial Visioning
Leadership
Insight

Round 1, 3, 7

Learning Learning Orgs
Senge
Personal mastery
Mental models
Shared vision
Team building
Systems thinking

Rounds 1 - 8

Power Political negotiated processes
Thesis – antithesis = synthesis

Rounds 3 – 5, 7,8

Environmental Reactive process to external factors Rounds 1 - 8



1.The design school, which sees strategic management as a process of attaining a fit between the internal capabilities and 
external possibilities of an organisation.

2.The planning school, which extols the virtues of formal strategic planning and arms itself with SWOT analyses and checklists.

3.The positioning school, heavily influenced by the ideas of Michael Porter, which stresses that strategy depends on the 
positioning of the firm in the market and within its industry.

4.The entrepreneurial school, which emphasises the central role played by the leader.

5.The cognitive school, which looks inwards into the minds of strategists.

6.The learning school, which sees strategy as an emergent process — strategies emerge as people come to learn about a 
situation as well as their organisation’s capability of dealing with it.

7.The power school, which views strategy emerging out of power games within the organisation and outside it.

8.The cultural school, which views strategy formation as a process rooted in the social force of culture.

9.The environmental school, which believes that a firm’s strategy depends on events in the environment and the company’s 
reaction to them

10.The configuration school, which views strategy as a process of transforming the organisation — it describes the relative 
stability of strategy, interrupted by occasional and dramatic leaps to new ones.




































































































































