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[bookmark: _Toc16624695]Introduction 
The business of hospitality can be considered as the wide range of service providing business. It holds occasion planning, transportation, cruise line, drink and food service. In this report, overview of Onefinestay is outlined above which is considered one of it types. Onefinestay is introduced in 2009 and its main headquarter is situated in London as it comes under hospitality business. This organisation gives services to the up market home-owners and distinctive owners by providing them the facility to put their house on rent when they are unavailable to the visitors. In this report, my personal observation in the organisation and the responsibility and roles of the housekeeper is explained. 
[bookmark: _Toc13053217][bookmark: _Toc16624696]Company overview
Onefinestay is introduced in 2009 and its main headquarter is situated in London as it comes under hospitality business. This organisation gives services to the up market home-owners, and distinctive owners by providing them the facility to put their house on rent when they are unavailable to the visitors. In present it operates approx. 2600 private houses under its services as now it has become associate of the British Hospitality Association (Casado, 2011). Onefinestay is introduced in 2009 and within 2-3 years, operating with just 6 homes the company has grown much and enhanced its business internationally by providing its services in New York 2012, Los Angeles and Paris 2013 and in Rome 2016. In present the organisation is picked up though Accor Hotels. 
This organisation offers straight way to experience the desired location to the visitors. This is a hospitality service provider offering the visitors to stay in homes rather than the hotels as it is comprehensively different service. For providing its services, the organisation select the best homes in location, willing for charter, comfort and space to offer best experience to the visitors. It is focused to provide home like experience and friendly staffs to the visitors. The organisation allows visitors to make their personal experience as it offers space, comfort and freedom.
[bookmark: _Toc16624697]Business Model
Onefinestay take the homes in rent form their owner when they are unavailable and provide it to the visitors. Managing everything for the owner is done by the administration of the organisationincluding the misgiving by the visitors. The preparation of everything for the visitors is done by the housekeeping of the organisation. The housekeeping cleans the house before the arrival and after departs of the visitors. The management of the company puts the valuable things of the owner beside safely if the owner does not allow displaying that thing to visitors.The organisation select the homes under its own criteria. This is performed by the company due meet the demand of the visitors (Casado, 2011). The visitors are allowed to reserve the houses according to the arability and their requirements. The organisation provides wide rages including town houses, on-bedroom house and bats. The main strategy of the company is that the owner can get some income and can also be vacant (onefinestay, 2019). In order to find desired house, the travel advisor help the visitors. The housekeeping team prepare everything before the arrival of the visitors including towel, white sheets and toiletries. The organisation is ready to welcome the travellers anytime. 
[bookmark: _Toc16624698]Role of employees in an organisation 
In the present condition of high completion, the business can attain desired success only by satisfying their customers. Therefore, the customer satisfaction is became the priority of many companies.In order to provide best service the most important part is the employees of the company. The less and unskilled employees can affect the performance of the organisation (Andrews, 2013). The assistance of employees in this sector is uncountable as they performs both the physical and abstract roles I the company. The employees from front-desk, staffs, housekeeping teams as well as the upper post employees performs very crucial role in the organisation. The capital of the organisation are attained by the workers through ensuring the business constancy. The employees of the company perform their assigned task effectively.   
[bookmark: _Toc13053221][bookmark: _Toc16624699]Training and Development and its importance
The development atraining programs in this industry offers huge opportunity to the employees in attain knowledge and skills. The growth of any hotel business is not relied on thehigh profile facility or their location. It is relied on the satisfaction of customers. Through the implantation of full development and training program can assist the employees to improve their skill and knowledge as it also lead to satisfaction of customers. Implanting these programs also assists motivating employees and being confident (Andrews, 2013). It also helps the employees to identify their weaknesses. The identification of weakness provides the opportunity to the employees to improve that part. It also helps the company in improving the performance and proving better service. These training are considered as additional profits as it decreases the employee’s turnover.
[bookmark: _Toc16624700]Housekeeping and its importance 
In the hospitality sector, housekeeping can be explained as the management of task such as cleaning, shopping, house repairing, laundry, cooking and bill payment. These actions are performed by the housekeeper which has been hired for or the house members (Jones, 2007). Simply, it can be said that the individual which has been recruited to do the householdsand domestic stuffs are considered housekeeper. The housekeeping departments in the hospitality are the most crucial members as they are interactdirectly to the customers to fulfil their demands. 
The housekeeping department is recognised as the most important part in the hotel business. The main purpose of this department is to provide home experience to the visitors. The pride and responsibility of providing cleanliness and good quality services are hold by the housekeeping staffs. The main purpose of Onefinestay is to offer clean, friendly, calm, pleasant and value for money housing to the visitors. In making the memorable hotel experience for the customers, the housekeeping department performs very important role. The providing of hygienic environment satisfy the customers. The housekeeping departments are required to understand that they are not only to bring flowers vessels or changing the sheets, their main job is to satisfy the demands of the customers by fulfilling them and taking care of everything as the every appliances in the room are working properly (Jones, 2007). The housekeeping is important and main concern in hotel business as the accommodation is vital element.
The first thing which a visitor experience is the cleanliness for which housekeeping is liable. The hotel can face various difficulties if it does not meet the standard of customers like, hygienic or cleanliness. The housekeeping are liable to the cleanliness of every rooms, giving clean towel, changing the bedsheets, emptying the dustbins daily and bathroom cleaning. The hotel can face bad feedbacks or bad reputation mind-set in the customer’s mind if there is no good quality housekeeping as this can lead to struggle of hotel name in the market (Andrews, 2013). The housekeeping department are also liable to make sure that every appliance in the hotel or the rooms are working properly for coming customer. As for example, the houses provided by Onefinestay are generally outfitted with refrigerator, microwave, coffee machine or television as the housekeeping are require checking that every available appliances are ready to use for the visitors. 
The hotel owner wills that the particular customer come again, in order to compete in the market and for that, they are concerned to provide good quality services to their customers. The housekeeping department very import role for this, as they are concerned and ordered to fulfil the customer’s expectations to attain repeated customer. The customerswill feel relaxed and happy is the priority of the hotel industry. In order to make the customer feel special and continent, it is vital to provide clean room with all working appliances and also the relive they need. The hotels should be concerned about providing positive and comfortable environment to every level of customers (Casado, 2011).
[bookmark: _Toc13053224][bookmark: _Toc16624701]Skills and Knowledge needed to carry out the role 
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Job Title: Housekeeper
Reports to: Executive Housekeeper 
General Purpose
Cleaning and maintaining the commercial buildings and private houses in order to make sure that it meet the housekeeping standard of organisation’s with hygiene requirements so that the customers feel comfortable and relaxed. Liable of making the common areas and room of the hotels neat and clean, changing the sheets regularly, disposing wastages and emptying dustbin, reporting the maintenance department if any problem were found. The eye on cleanliness is must.
Responsibilities and duties regarding job: 
Maintaining and cleaning the bathroom area
The fixtures and the furniture should be polished
Vacuuming, sweeping, moping and polishing the hard floors
Emptying dustbins and disposing wastes 
Laundry service providing
Providing tools like vacuums, mops and others in bathroom
Changing the sheets and making of beds
Making the rooms neat and clean
Managing the cleaning supplies and notifying according to requirements
Notifying the maintenance department if any problem were found.
Housekeeper qualifications and skills
Diploma in high school or other 
equivalent preferred
Experience and knowledge of sanitizing and cleaning the room in order to meet the standard required.
Willingness to be adaptive and learn new methods of cleaning and using modern appliances.
Capable in changing work procedures and adapting in different condition to meet the demands of customers
Meeting the standard of sanitation and cleanliness
Good skills of customer service
Responsibility taker, honesty and integrity
Physical stamina, high level of energy and mobility
Key competencies
1. Focused on details
2. Focused on customers
3. Hearing skills
4. Adaptability
5. 
Organising and planning
6. Team work
)
Job Description
The housekeeping department can cover the difference between the failure and success for the hotel. In order to improve the performance, housekeeping requires comprehensive improvement and training programs (Sherman, 2011). During conducting the improvement or the training program it is vital to cover every part of housekeeping so that the staffs would be confident. The parts where the need of training is must are using if new and technical appliances, cleaning skills, presentation, body language, fire protocol, customer interaction and communication skill. 
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	Strengths 
	Weaknesses 

	· Different revenue models
· Position as a leader in the market
· Various segments of customers
· Huge presence geographically
	· Require more cost for logistic chain and improving new supply network
· Less loyalty with suppliers
· Local monopolies and Niche market

	Opportunities 
	Threats

	· Collaboration with locals
· Gaining huge customer base 
· Tendency of customers to high quality services 
· Inflation rate is low
	· High competition 
· Improving technological experts
· Changed demographics
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According to study it can be stated that, the housekeeping department is recognised as the most important part in the hotel business. In the hospitality industry, the main motiveof housekeeping department is to provide home like experience to their visitors so that they will come again. The pride and responsibility of providing cleanliness and good quality services are hold by the housekeeping staffs. In making the memorable hotel experience for the customers, the housekeeping department performs very important role. The good and skilled housekeeping department is the most critical part for the hotels. 
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