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WEAR BETTER. WASTE LESS.

SUSTAINABLE STYLE, CIRCULAR FUTURE

Company OverVIeW “The glabal secondhand apparel market is e kot
« Superdry is a British premium  SPeeted o rench S billion vao: :
fashion brand founded in 2003 and e
it is a popular brand for its fusion of :
vintage styling, Japanese graphics ‘ e
and high-quality casual wear ’
(Superdry, 2026). L Source: Market US, 2026
» Currently the organization faces
issues in declined sales, reduced

n Reduce
consumer demand and Reuse

sustainability issues. The changing B i ‘ Repai[
consumer demand among the BOF Recycle
young consumers also impacts its . .

brand reputation. Source: Business of Fashion, 2026

Sustainable Requirement

* §9.0B Al marketus

~ o Recycling in Reduction of : A 7
(,a(ribo‘?_ emission | | o duction and {extile waste by J Rebrar_1d|ng asa sustgmable fashion brand.
S using organic using circular « Attracting eco-conscious customers and
supply chain. : Y e
o imitiatives. targeting the Gen Z population.
Durability and _ _ . !Develop-ing ngw revenue steam by
enhanced quality | | Ethical sourcing introducing repair and resale strategy.
of products (Ray of raw materials. o
and Nayak, 2023). « Long-term growth and competitiveness.

ainable brand extension

Introduction of Superdry Circular. Tagline for the repair and resale

» Introduction of Sustainable clothing with organic
raw materials as per the consumer’s demand. Wear. Retur n. Renew.

* Repair and resale program introduction by
providing online and offline facility.

« Customer reward program for repair and resale
and circular loyalty program introduction.

Sustainable Goal: Alignment with the program:
SDG 12: Toreduce Reselling reduces waste,
waste and promote repairing extension of product
circular fashion life and meeting the customers’
(Islam and needs with sustainable fashion.
Underwood, 2025).
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