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Getting your audience to react the way you want! 

 
 

 

 

                                                            

 

Thank you for joining us on the recent webinar Getting Your Audience to 
React the Way You Want, Either in Person or Virtually! By David Lewis, co-
founder of the Pinnacle Performance Company which was brought to you by 
Citrix GoToMeeting – we hope you found it useful.   

 
In this hand-out we have included some tips and ideas that you might want to 
try and reminder of some secrets from the www.pinper.com site so that you 
can get your audience to react in the way that you want them to!  Remember 
the secret link on the bottom left of our website. 

 
 

More information is available from Colin Hurst, Sales and Business 
Development Lead UK & Ireland, Pinnacle Performance Company, Telephone: 
+44-7786-856-022 | eMail: churst@pinper.com 

 

 
GoToMeeting®  
Online Meetings Made Easy®  
GoToMeeting is an easy-to-use, cost-effective web conferencing service. GoToMeeting 
includes HDFaces™ high-definition video conferencing at no additional cost, so you can 
meet face to face with anyone, anywhere, reducing travel costs and dramatically 
increasing productivity. Hold unlimited online meetings from your PC or Mac® computer 
for one low monthly flat fee. GoToMeeting will change the way you work – and perhaps a 
whole lot more.  
For further information visit: www.gotomeeting.co.uk or call 0800 011 2120 for a free trial. 

 

 

 

http://www.pinper.com/
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Performance-Based Communication®:
Getting your audience to react the way you want!

The Pinnacle matrix for effective communication:

Intention is: 

The purpose and emotion conveyed through your delivery that instructs your audience how to react. 

There are hundreds of intentions. A few examples: 
To Excite
To Reprimand
To Calm
To Intimidate
To Greet
To Silence

I want to (intention) my audience so that my audience will (objective).

The Award-Winning Pinnacle Method 3-Step Process:

1. Analyze your audience

2. Understand the actions and reactions you want your message to produce

3. Modify your delivery in order to achieve those reactions
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It takes 7 seconds to make a first impression.

According to the landmark study by Professor Albert Mehrabian, someone’s initial perception of another 
person’s communication breaks down three ways:

Verbal 7%

Vocal 38%

Visual 55%

For effective message delivery, all three channels must be congruent, supporting the speaker’s intention. If 

there is any incongruence (mixed messages), an audience will form their opinions based on what they saw 

or what they heard, rather than what was actually said.

	 FACE	 BASE	 PACE
	 Consistent eye contact	 Proper Posture	 Slow down your speaking rate

	 Varied facial expressions	 Effective gestures	 Breathe				  

	 Smile		  Purposeful movement	 Eliminate verbal viruses with pauses

			   Feet planted when still	 Vary pitch & pace
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