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[bookmark: _Toc200729543]Introduction 
Leadership and management are very important aspects in steering organizations towards success and particularly organizations that increase in size and complexity. Leaders in small entities tend to be operational and directive and make decisions at all levels. But as the businesses grow the requirement of change in the leadership style could be realized. Jamie Dimon, the CEO of JPMorgan Chase, stresses that leaders and especially CEOs have to change their paradigm of command-and-control to that of a coach or supporter as their companies develop. In this essay, the researcher will discuss the relevance of leadership in organizations with reference to how leadership philosophy must change as companies grow. It will also explore useful aspects of leadership including delegation, communication and emotional intelligence that are important to leaders in emerging organizations. Finally, the essay will give an insight into the new role of leadership and recommendation to the modern leaders in the dynamic business environment.


[bookmark: _Toc200729544]Leadership and its importance 
In a general sense, leadership in organisations can be understood to refer to the capacity to guide, influence and inspire individuals or groups with the view of attaining goals and objectives of the organization. It is also having the ability to develop a vision of what the future should be like, getting other people to pull together towards the vision and making strategic decisions to achieve progress (Chatterjee et al., 2023). It does not necessarily mean that leadership is a preserve of the top people in an organization, but it can also be exhibited at any level of an organization. According to Costa, Pádua and Moreira (2023), Leadership styles are multiple and vary in terms of management and guidance of teams such as authoritative, democratic, transformational, and transactional leadership styles. A decisive leader makes decision with sense of direction whereas the democratic leader consults others. Transformational leaders are change agents who also promote innovation compared to transactional leaders, who concentrate on performance and the reward system (Deng et al., 2022). All these styles have advantages and disadvantages, and the success of a given style is situational in the organization. The role of leadership in a given organization cannot be overestimated. 
Firstly, the strategic direction of the company depends on good leadership. Leaders ensure a clear vision, mission and strategy hence giving employees a sense of purpose and a guide on how to achieve organizational goals. It is on this strategic direction that all decisions are made, and resources allocated. Also, the role of leadership is very strong in motivating and creating a good environment at the workplace. Employees will also tend to be more engaged and committed to their work when leaders establish a culture that fosters trust, recognition, and opportunities (Maisyura, Aisyah and Ilham, 2022). This culminates in increased productivity, job satisfaction and general success of an organization. Besides, leadership plays a crucial role in decision-making and innovation. The leaders are the ones who make vital decisions that would either drive the organization ahead or stagnate it. They are charged with the responsibility of detecting opportunities, evaluating risks as well as putting into practice measures that foster competitiveness (Karneli, 2023). Good leadership is frequently followed by innovation because the leaders stimulate their employees to be creative and promote new ideas. Moreover, in the conditions of uncertainty or crisis, great leadership is needed even more. During an economic crisis, organizational change process or external crisis, leaders should offer guidance and a sense of calm so that the organization does not lose sight of its long-term objectives.
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As organizations increase both in size and complexity, the style of leadership best suited to the management of such organizations also changes. Leadership styles refer to methods through which leaders inspire, direct and influence their team. According to Ahmad and Parveen (2023), Authoritative, transformational, transactional and democratic are some of the key styles of leadership. Authoritative leadership involves a leader who decides and directs with little or no input of others. Transformational leadership is oriented to inspiration and motivation of employees making them work towards common vision, usually transforming change and innovation. Transactional leadership uses reward and punishment system to induce performance whereas democratic leadership incorporates team effort in decision making and focuses on teamwork and shared blame or credit.
In small organizations, the leaders are usually more direct and hands on, participating in all decision-making processes. This command-and-control type is effective when the number of employees is fewer, and the operations are not that complex that the leader cannot detailed control all the operations of the business. This style of leadership is however less effective as the organization increases in size. Operations become more complicated, and leaders could no longer personally monitor each decision (Kumar and Kansal, 2022). The leadership style should move now to the style of a coach of conductor, who can delegate, empower and trust the employees with decisions. This change is critical in sustaining productivity and morale with the growth of the company. 
Several theories of leadership describe this change very well. Among the brightest is the Theory of Transactional vs. Transformational Leadership by Bass (1985). Transactional leadership may work in small organizations, where structure, order and performance rewards are valued. This style is successful in the setting where there are definite tasks to be fulfilled in the most effective way and where staff members should act in accordance with a certain instruction. Transformational leadership style is however more pertinent as the companies increase in size (Wuryaningrat, Hidayat and Kumajas, 2024). Transformational leaders emphasize on motivating their employees to go the extra mile, innovativeness and shared vision. 
One more theory that may be applied in this case is Situational Leadership Theory by Hersey and Blanchard (1969), which stipulates that a good leader should adapt his or her style to the level of maturity and development of his or her team. A leader may adopt a directive style in the early life of a company when employees are less skilled or when they need more supervision and guidance by simply telling the employees what to do and how to do it. Nevertheless, as the employees grow in their skills and confidence, the role of the leader is supposed to change into coaching, that is, providing more support and guidance without micro manning (Munir and Akhter, 2021). This transition is essential in bigger organizations, where the leaders need to believe that their team can make decisions on its own and concentrate on the strategic level instead of the operational one.
A good example of how leadership styles change with the growth of the organizations is witnessed in business. In its early developments, Apple Inc. through Steve Jobs portrayed a hands-on and authoritative leadership style. Jobs immensely participated in every part of the company, making it innovative and decisive. Nevertheless, when Apple became one of the most valuable companies in the world, Tim Cook changed his leadership approach to being more delegative and empowering (Sánchez-Rodríguez et al., 2024). Cook, the CEO that replaced Jobs, emphasised teamwork and trust, which gave leaders of different levels an opportunity to own their territories. This transition in the leadership style was to handle the affairs of Apple in its magnitude and complexity as a global organization.
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As an organization grows, the leaders involved in it should acquire a set of necessary skills to handle complexity and guarantee future success. Delegation will also be important, and the leaders will be required to have trust in their teams to be able to handle increased responsibility and make decisions without the leader so that the leader has time to concentrate on the strategic issues (Rasheed, Rashid and Ngah, 2024). Communication is also crucial, and the leaders should be able to communicate effectively and efficiently at different levels of the organization and with the different stakeholders. Also, emotional intelligence (EQ) plays a critical role, and the leaders must be able to recognize and deal with their feelings and emotions, as well as those of their employees. This acts as aids in creating good supportive relationship and positive organization culture. Another required skill is adaptability, since the leaders should have the ability to change their leadership style according to the requirements of the organization and its workers, finding the way through the new challenges (Specchia et al., 2021). And finally, there should be a strategic vision to enable day to day decisions to be made with respect to the long-term aim and objectives of the organization. A combination of these skills would make the leaders successfully lead their organizations through growth, complexity, and change and remain motivated and on course.
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The leadership styles also have to change with increasing size of the organization, as the style should change into one that is more enabling and supportive. Theories like the Transactional vs. Transformational Leadership by Bass, the Situational Leadership: Hersey and Blanchard, and the Leader-Member Exchange Theory emphasize on the need to adjust leadership according to the requirements of the situation within the organization. Leaders need to acquire important skills such as delegation, effective communication, emotional intelligence, adaptability, and strategic vision as their companies grow. Modern leaders have to develop emotional intelligence to engage teams, convene communication at different levels, and delegate responsibilities to promote independence. When leaders embrace a coaching attitude, talent is developed, innovation is fuelled, and an empowering culture is established. Such strategies will be essential towards managing successful and complex organisations in a rapidly evolving business environment.
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