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Endava is a software development company founded in the year 2000 in London and it has since grown to an international company with offices in Central and Eastern Europe, North and South America. It being a software company which obviously comes with challenges in the field of Human Resources, especially to those who have little familiarity in the sphere of information technology, but it is an industry field that can benefit immensely from a robust and working HR department. This is because software development, especially in the 21’st century and in bigger corporations requires a lot of teamwork and experienced and knowledgeable personnel. Endava especially puts an accent on this with their purpose statement, which shows the value that the company sees in its employees and in their retainment and growth. As it is an international company it can also require specific skills and traits related to that from its’ HR officers that more local companies might not face.
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HR officers have many of the same types of responsibilities in Endava as in many other companies, including recruitment, helping with teambuilding, analysis of job performance and tasks related to that like praising or reprimanding employees based on their job performance. Retention is also incredibly important for a company like Endava and software companies in general as the field generally has low staff retainment rates as employees find new jobs after acquiring a lot of experience, thus it is an important part of the Human Resources department to create a harmonious and comfortable atmosphere for the employees and deal with issues that might be antithetical to that. 
It is also an important part of even the HR officers to know at least some basic software knowledge, as it is crucial in being able to communicate effectively with personnel and in trying to resolve possible conflicts that might arise.
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Assessing the knowledge and abilities of the HR staff can be done with a variety of techniques and methods, though I have chosen to talk about interviewing with specific questions relating to hypothetical situations and behavioural cues that might indicate whether a person has the traits that are required of a HR officer, like the ability to calmly analyse a situation and evaluate all the possible solutions to it and choosing the right one, as well as the ability to communicate well but also be confidential about certain sensitive topics like salary or important company information, as well as other indicators. 
A more specific technique like the 360 degree review could also be used, in which the person being reviewed acquired feedback both from a self-assessment and their own opinion over their skills and abilities as well as feedback from their surrounding staff giving the company more detailed view on what both the individual as well as those that surround him expect to improve through possible training and natural development through the gaining of experience, though this techniques specifically requires confidentiality and measures to not tarnish the results. (Craig and Hannum, 2006)
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Career wise there are ways in which a trainee may advance, both towards being a full fledged HR officer as well as towards greater goals like becoming a manager with a team, though naturally greater rewards require greater responsibility as well as skills and knowledge, but with the company’s focus on constant growth this can be achieved.
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Training is, in fact, one of the most crucial parts of this growth, from training in the more basic Human Resource responsibilities like recruitment, team-building, analysis and so on to more specific courses based on the requirements of the law as well as what the company itself needs from the HR officers.
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Diversity training is one such example, it is required by UK law to participate in anti-discrimination courses in order to ensure an environment in which ethnicity, race, sex, or other such characteristics are not allowed and this can also help bolster the overall environment of the company by promoting diversity of not just these characteristics but also of thought which naturally comes with it.
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Naturally though, it is software terminology and performance analysis that is incredibly important for the company itself as well. Basic IT training can be done in a more natural way in-house in the company by other employees, helping staff both communicate with the trainee as well as teaching them the knowledge they require, and this is especially good when different people have different starting positions and a more informal environment helps them understand and teach each other as well. This training will improve the officers understanding of the various situations that can happen in the workplace and increase their standing among the other employees. It also serves the basis for more complex training like systems that can grade AGILE employee performance through point-based techniques. Training in this field would allow HR officers to be able  to analyse the work of the other employees themselves in an efficient manner and give guidance to employees even without the need to fully understand the intricacies of software development. (Celar, Turic and Vickovic, 2014)
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After each training course that HR personnel go through there should also be a training assessment period in which the staff is evaluated on whether they have assimilated the knowledge and feedback can be given between co-workers, and if the results are satisfactory the company can more easily trust that these employees perform their roles in a good manner.
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Summarising this presentation, I believe that training programs could greatly improve staff and get trainee staff like myself up to speed with the requirements of the job while also giving staff a stimulus and vehicle for growth. This will benefit the company thanks to greater efficiency in the work of better trained staff, especially in the Human Resources department thanks to better performance analysis done by the officers.
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Training
requirements

« Training will be in the major parts of
the work that will be done, as well
as parts related to them

* Recruitmentand Team-Building
training as well as specialized
courses on diversity and IT
terminology and assessment are
required.
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Diversity and
discrimination

« Diversity training with afocus on
recruitmentand team-building;

« Discrimination and how to avoid it
based on UK law.
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Software and IT training

As| already understand the ITworld through research and self-learning, | believe | possesthe
basicunderstanding forfurther trainingin the field

« Training In-House in orderto understand termsrelated to the company’s work

+ Improved understanding of the work thatsoftware engineers do
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AGILE environment
performance analysis

* Specialized methods of analysis
requiredto better understand the
performance of teams and thus
whether encouragementor
reprimands are needed during the
project.

 Points based systems canbe used to
better understand their performance
and givedetailsforthe planner(Celar,
Turic and Vickovic, 2014).

STAFF EFFICIENCY
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Training assessment

« Training assessment is also
required to ensure progress and
the ability to work

« Training results need to be
measured and compared to
foster a competitive environment
and ensure constant growth

 Improving the employees will
increase the company's efficiency
and worker satisfaction
increasing worker retention.

Assessment Stage | Training Stage

. Organizational

Evaluation Stage

Needs Assessment
Task Need Assessment
Development of Design & Select Measure Training
Training Objectives —  Procedures Results
Development of Train . Compare Results to
Criteria for Training Criteria
Evaluation I

Teedback

« Goldstein, I. (2002) Training in
Organizations 4th Ed.
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Conclusion

* HR officers should be assessed and trained based on the requirements and philosophy of
the company

« Training would increase the overall output of the company while also giving HR officers the
potential and stimulus for growth.

* Endava would be able to reap the benefits of a better HR team, from betterrecruiting and
retaining of workers, which is an important problem in the software industry, as well as better
performance and teamwork from the regular employees.
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Appendix B

Personal Skills Audit

Name Lucian Scobioala

Wob role: Human Resource Officer

Please tick as appropriate to indicate how you would rate your skills in relation to the following work / functional areas.

Very good

[Good

[Adequate

[Little or no experience|

Information Technology

Use Microsoft Office
ord \/

Use Excel spreadsheet v

Use a Database

Use specialist
HR software
Use the internet
Use e-mail

<K<

Use PowerPoint

Very good

[Good

|Adequate

[Little or no experience|

Communication Skills

Drafting contracts of
employment

[Taking notes of
disciplinary
rite reports

Produce material to
support presentations

Delivering a training
session
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isputes/complaints

Resolving
Interviewing

/Advising on HR issues

Problem solving skill

Very good
s

|Good

<K

|adequate

|Little or no experience|

lake good use of
erbal reasoning skills,
able to handle
complex data and
make selective use of
information

vV

Explore more than
one solution in order
0 solve a problem
Consider the ideas
of others to help
solve problems

v

v

upervisory Management

How much
xperience have you
ad in your role?

How many people
ave you managed at
ny one time?

[k 1 month

4
[ INone
\4

1-3 months

1-5

>3 months

Above 5

Signed

Scobioala

I declare that the information given in this form is true

Date

02.05.2021





image1.jpeg
Prifysgol Cymru
» Y Drindod Dewi Sant

" University of Wales
Trinity Saint David

%




image2.jpeg
Human Resources Officer development:

* Assessment

« Training requirements
« Outcomes

Made by Lucian Scobioala
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“We exist to create an environment and a culture that
breeds success by caring for our customers as individuals
and enabling our people to be the best that they can be.”

+ As a software company Endava has unique Human Resource circumstances.

* The company values people as their most important resource and thus the environment
created by its' HR department must coincide with this.

« Asan international corporation, it is important to be able to communicate with employees
and people from all over the globe.
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The role of HR in Endava and Software

companies in general

HR officersin general need to be able to
interact with people to fulfil their
responsibilities which include :

» Team introduction and team-building;
* Job performance management;

* Recruiting and retention

« Specific to the software industry knowledge
of ITis required, on at least a basic level.

Job Responsibiliies Team Introduction

© CanStockPhoto.com - csp89613167
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Assessment

« Assessment of the candidate can be done through an interview with questions to deduce behavioral
cues and see their possible reactionsto different situations.

« Further assessments can be done like a 360 review which includes self assessments and co-worker

feedback, though it is important to do so with specific methods to not impact the final results of an
assessment. (Craig and Hannum, 2006)
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Career plan and progress

« Careeradvancementis a goal which will push me to improve

« Furthering my knowledge and experience it is possible to advance to a managerial HR
position

« Amanagerial position is more intensive but also more rewarding, and it also gives the
responsibility over a team, which would further require more training and knowledge.




