PROJECT ACTIVITY SHEET

1.1 Team Name: Desperados

1.2 Team Member Roles:

Facilitator

Recorder

Team Member

Team Member

Name

Dzhuliano

Ana

Luigi

Carlos

1.3 Ice-breaker Questions:

Member Name

Luigi

Ana

Dzhuliano

Question

Do you like dogs or hot dogs?

Do you like to cook?

How often do you open de fridge
and wonder what to cook?

Stage 1:

Skillsets, Interests

Technologies, app developer, knowledge of
DevOps

Technologies, app developer, API
Technologies, Web development, design

Technologies, Web development, design

Answer

If you like the hot dogs and don't know how they are cooked,
you can use our web app, and sort all your problem

Even If you are a beginner chef, you can be like a professionist
thanks to our app that lead you step by step to the result

During the day it is estimated that we open the fridge more than
hundred times even for no reason
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Stage 2:

2.1 Team Name: Desperados
2.2 Scrum Leader: Dzhuliano

2.3 How did your team select the scrum leader?

We have selected the scrum leader based on leadership qualities and
organizational skills, also the scrum leader had expirience using GitHub and has
passed DevOps training which was useful in this project .

2.4 Did you define any other agile team roles? If yes, give details. If no, why? Give
reasons.

We have discussed that Ana and Dzhuliano are going to build the python part and
the API part of the project and me, Luigi, with the help of Carlos, we are going to
build the interface of the web design.

2.5 Which communication tools did your team decide to use and for what purpose?

Tools Purpose
Whatsapp Was used for everyday communication, checks and following up the outgoing project
Trello Trello was used as note clipboard, mind map, task assignation and completion
Zoom For on-line video meetings
E-mail Used for on-line file exchange when we were at our place
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Stage 3:

3.1 What were the reasons your team selected this option? (Option 1 or Option 2)

After a brainstorm we decide to opt for the solution for a well know problem so we

turn to option 2.

The problem we decided to sort is to build something accessible to everyone, light
and fast, in order to have all the recipes of the world at a click away just typing one
ingredient that we can find inside the fridge.

3.2 Describe your team's application and its deliverables. What are the specific objectives of
this application?

The specific objective of our application is help, all the people that have just one
ingredient in the fridge and they don't know what to cook. Our aim is reduce the
wastage of the food and give the possibility to whoever try to cook to do as
professional chef

3.3 Record your team member roles and skillsets

Team Member Role/ Knowledge/ Skillset

Dzuliano Team Leader, Leader of the development and supervisor
Ana Implementation of the API for the Python code

Luigi Builder of the web interface, and HTML structure

Carlos Builder of the web interface, and HTML structure

3.4 Project Plan: - Provide a brief description of your team’s strategy for completing this
project

Our strategy was to provide a solution to an already existing problem:
So we had to do our research and come with an idea that will solve this problem
efficiently
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3.5 What is the link to your GitHub repository?
https://github.com/dzhuliano/NetworkProgramabilityGroupProject

3.6 Describe how GitHub was used in your project? (Address creating branches, adding team
members, pull requests, code review, code merge etc)

We have used GitHub to push the code, check for errors, and collaborate with the
other member of the team. The only one thing to be careful was be sure that a
certain workflow was followed to build the code for the project.

3.7 List of future enhancements

We plan to work on the design to make it more familiar, so the user can feel like
home and mostly important implement video tutorials about cooking the dishes
provided by the website

Stage 4.

As a member of the Desperados team, | worked on building the web interface and HTML
structure for our project. Although based in London, our differing work schedules made
finding meeting times difficult. To collaborate effectively, we relied on tools like WhatsApp,
Trello, email, and Zoom. Trello was especially helpful for asynchronous planning - we could
assign tasks with deadlines for each person to complete independently. We ran into some
challenges merging code from different components of the project. To mitigate this, we used
best practices on GitHub like pull requests, code reviews, and testing before merging
branches. Through this experience, | learned the importance of clear requirements, regular
check-ins, and early prototypes when working with a distributed team. In hindsight, | would
have recommended more incremental milestones between meetings. Overall, this project
gave me useful experience with agile development practices and virtual teamwork. | enjoyed
contributing to the end-to-end delivery of a product, particularly the interface and
documentation. I'm proud our team overcame scheduling conflicts to ship a quality
application. This reinforced skills in cross-functional collaboration, lean processes, and
modern development tools that | can leverage in my career.

Deliverables:
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Hereby the outcome inside the Pycharm application used to code the main.py and a screenshot made in visual studio code for the
code of the file index.html

> [Otemplates requests
> [ venv
@ main.py
> b External Libraries
=2 Scratches and Consoles

urllib.parse unguote

app = Flask(__name__)

API_KEY =

@app.route(
home () :

render_template(

@app.route(
index():

* Debug mode:

) File Edit Selection View Go Run Terminal Help O Search

[E——
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Hereby the final result of the web app, with screenshots that prove the app is working fine.

UWTSD Recipes

search Home

Results for "beef”

Beef Tataki Beef Carrot Stew Beef Bourguignon Beef Cottage Pie Beef Lo Mein Noodles

View View View View View

Beef Fajita Marinade Beef & Guinness stew Beef Shanks Oso Bucco Beef Green Chile Stew Beef Teriyaki Stir Fry

127001 ] ar

UWTSD Recipes
search  Home

Results for ™"

Cannellini Bean and
Asparagus Salad with Cauliflower, Brown Rice,

Berry Banana Breakfast Red Lentil Soup with  Asparagus and Pea Soup:
Mushrooms and Vegetable Fried Ri i

Chicken and Turnips Real Convenience Food

View
Red Kidney Bean Chicken Fajita Stuffed
Garlicky Kale Slow Cooker Beef Stew Jambalaya Bell Pepper Hummus and Za'atar
View View

Ingredients

+ 3 pounds boneless chuck steak

+ 11easpoon peppercoms
+ 2 tablespoons butter

+ 112 pound mushrooms, quartered

+ 172 pound mushrooms, quartered

+ 112 tablespoon finely chopped parsiey

+ 1 teaspoon Salt and pepper

+ 4 pleces thick sices bacon, cutnto cubes.
+ 2 tablespoons brandy

+ 2 ploces . onions, fnely chopped

+ 2 pieces cloves garic, fnely minced

+ 2 tablespoons flour

+ 1172 cups ful bodied red wine

+ 112 cup strong bee broth

+ 3sprigs parsley

Instructions

1.Trim 4 inch cubes. Fry fat, drain, set

aside. Brown beof in bacon fa, few pieces at a e,

2. Transfer bacon and beef to casserole and put on moderate hea.

3. Add brandy and lame. St in onions, garlc, lour and coal baef.

4. Add wine and broth and bring o a simmer.

5. Tl parsiey sprigs, bay, thyme and peppercorns in chessecioth and add to casserol.
1172

6. Cool and refigerate casserole at least 4 hours or overnight. To reheal,place casserole in
prehealed 350 degree oven for 20 minutes. In small pan, heal the butter and saute
mushrooms untl ighty browned.

7. Add mushrooms to casserole and garish vith chopped parsiey.

& Serves 5.

Back to search resuls.
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