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INTRODUCTION
Management accounting have main role for the company success and sustainability. Management accounting include many functions and actions which need to be implement in good collaboration in order to be delivered maximum results and net profit for the company. In the below report there will be provided detailed explanations about the management accounting functions, role, methods and at the end there will be provided calculations as per the provided scenario. 


(Murwaningsari, E., 2021).
Nature, behaviour and purpose of cost accounting
Accounting costs are of main importance for the company net profit and sustainability as this way via accounting calculations the company can control, measure and take actions to improve the final net profit. Cost accounting capturing all variable and fixed costs during the process of creating product or service in order to find the total real value of the unit production (Murwaningsari, E., 2021).
There is two ways of accounting cost calculations first is marginal cost calculations and the other is absorption cost calculations. 
 Marginal cost are the costs associated with producing an additional unit of output. It is calculated as the change in total production costs divided by the change in the number of units produced (Murwaningsari, E., 2021).
Absorption costing refers to a method of costing to account for all the costs of manufacturing. The management uses this method to absorb the costs incurred on a product. The costs include direct costs and indirect costs.


(Murwaningsari, E., 2021)
As per the management accounting there is few types of cost as per below:
· Variable cost
The variable cost is representing the cost which vary depending of the level of units produced and the expenses made for them.
· Fixed cost this cost is referring to assets like buildings, offices, assets, vans, rent and many other which are fixed and they cannot be changed referring the production levels.
· Semi variable cost this cost is referring to the electricity, water, tax, deductions and other expenses which are variable depending of the production level (Caglio, A. and Ditillo, A., 2021).
· Total cost represent to the total cost of the fixed and variable costs and this total cost measured the net profit level and what is need to be add in order company to achieve maximum results and profitability (Caglio, A. and Ditillo, A., 2021).
Calculating very strict and properly the cost of the production is very important for the company profit and results and this is the reason  during any crisis and pandemics all companies focus over the cost and expenses in order to keep the margin levels.
Management accounting is mix of roles and functions which need to operate within close collaboration in order to deliver results and increasing net profit (Caglio, A. and Ditillo, A., 2021).
Main roles are:
Planning
The planning is one of the main important role of the accounting there is need of planning the sales, expenses, wages, incomes, assets, depreciation so there is a lot of details and factors for planning. The planning can support the success if is proper completed, but at the same time can be wrong and to damage the whole other processes and results for the company (Caglio, A. and Ditillo, A., 2021).
In order to plan effectively the company need to evaluate the competitors, possible risks, potential customers,  their needs and then to start creation of proper plan for delivering results (Hadid, W. and Al-Sayed, M., 2021).
Controlling
The control is of main importance for any process which is more complicate and need more focus and delivering of the results. The company need to prepare and execute daily, weekly, monthly and quarterly control in order to make sure that the profit and sales will be enough for the future final KPIs achievements (Hadid, W. and Al-Sayed, M., 2021).
Decisions making
Every company nowadays need to take fast and smart decisions in order to improve the sales and net profit other ways the competitors will take advantage and they will create loyal customers.  All daily and weekly management decision need to be made according accounting reports. Even the specific location of the products need to be planned and measured very careful way in order to made maximum sales and incomes (Hadid, W. and Al-Sayed, M., 2021).
One wrong decision can turn the whole company performance and productivity into very negative future and decreasing of the company results, plus disappointed customer. This is the reason why the accounting management is very important at any stage of the company operations with reports and tools for contribute for the successful and productive decisions (Maheshwari, M.S.K., 2021).
The available type of statements and reports are:
-	Income statement
-	Expenses statement
-	Balance statement
-	Cost statement
-	Statement of Profit and Loss – This statement represents the summary information and data about the incomes and expenses for the final outcome what is the current profit and loss for one period of time.
-	Statement of Financial Position – A breakdown and classification of company Assets, Liabilities and Equity as at a specific date.
-	Cash Flow Statement – Representation of Cash Inflows and Outflows to calculate company Net Cash Flow for a given accounting period
All this reports and statements are of main importance when comes to taking budget and objectives decisions as they plan serious impact over the company profit and future (Maheshwari, M.S.K., 2021).
Nowadays the managers taking the decisions making very responsible way and use many daily reports in order to take the correct decision as other way they may get investigated and disciplined as the competition now is huge due to covid19 lockdowns and restrictions every customer is important and every mistake of management is threated serious way from the owners and shareholders (Maheshwari, M.S.K., 2021).
Financial statements from initial data
Income and expenditure
Income and expenditure for financial year 2019
	Expenditure
	
	Incomes
	

	Computers
	14,600
	Retained earnings
	10100

	Accumulated depreciation
	17000
	Trade payables
	20000

	Plant & Machinery
	60000
	Revenue
	240000

	Inventory
	30000
	
	

	Drawings
	9500
	
	

	Purchases
	160000
	
	

	Wages
	24000
	
	

	Advertising
	8000
	
	

	Rates
	3600
	
	

	Bank charges
	400
	
	

	Irrecoverable
	1500
	
	

	
	
	
	

	Total 
	327100
	Total
	270100




Balancing of Accounts and the Trial balance
Trial balance
	Details
	Debit
	Credit

	Capital Account
	28000
	        

	Bank Account
	2500
	

	Computers Account 
	14600
	

	Trade payables Account 
	36000
	

	Drawings Account 
	9500
	           

	Cash Account 
	100
	

	Purchases
	160000
	

	Revenue
	
	240000

	Wages
	24000
	

	Advertising
	8000
	

	Rates
	3600
	

	Bank charges
	
	400

	plant and machinery
	60000
	

	Inventory 
	
	30000

	Depreciation
	
	15900

	
	
	

	Balance 
	286300
	286300

	
	
	



Depreciation calculations
Depreciation computers = (14600 – 5000 ) x12%= 1152
Depreciation plant and machinery = 60000-12000 / 20 = 2400
	Statement of profit or loss 

	for the period 31st December 2019

	
	
	

	Sales (Less return ot ward)
	
	£ 240,000

	Less cost of Sales:
	
	

	             Opening inventory 
	£ 30,000
	

	        +   Purchases (+ carriage inwards - returns outward)
	£ 160,000
	

	        -    Closing inventory
	£30,000
	

	
	
	£160,000

	
	
	

	Gross Profit
	
	£80000,00

	
	
	

	Add other Income
	
	£0,00

	Total Income
	
	£80000,00

	
	
	

	Expenses
	
	

	Irrecoverable debts
	£1 500,00
	

	Advertising
	£8000,00
	

	Depreciation expenses (Computers.)
	£5000,00
	

	Depreciation expenses (Plant & Machinery)
	£12000,00
	

	Loan Interest
	£400,00
	

	Rent, rates and insurance
	£3600,00
	

	Wages & Salaries
	£24000,00
	

	Total Expenses
	
	£54500,00

	
	
	

	
	
	

	Net Profit / (Loss)
	
	£25500,00




Conclusion

As we can see from the above report the management accounting, reports, calculations are of critical importance for the company success and sustainability. Every company need to have strict accounting policy, rules and strategy in order to ensure that all objectives and targets will be achieved within good time manner. Nowadays there is no time or possibilities for mistakes as the market is decreased, customers want to save money, the competition acting very fast way in order to take more loyal customers and all this can be managed and under control using the management accounting strategy, tools and statements.
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