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In terms of the hospitality industry, Marriott International is considered to be the most prominent one which has almost 8,288 hotels in different places of the world (Bari, 2020). This hotel company is considered to be situated in the luxury group with extensive budget-conscious accommodations, facilities and other major luxury items that are impactful to different platforms of the business world. This company has effective strategies and techniques to manage its guests for handling the work pressure and management procedures at different workplaces (Σιγάλα, 2015). 
Throughout this industry, different hotel chains face different types of problems that are impactful for managing work modes and facilities. Among those things, the socioeconomic factors are the most influential thing that can enhance the workforce platform. The hybrid work model is one of the most influential things because this includes extensive time for managing remote work facilities (Kandampully et al., 2015). Under this model, these hotel chains offer flexibility that is impactful for managing robust processes for collaboration and communication among the hotel members. At the same time, this hotel company includes technological facilities which are impactful for managing seamless operations at the workplace. 
Arranging office work is highly connected to the issues of the hospitality industry because this puts effective emphasis on the maintenance, housekeeping and desk staff work for managing the on-site presence of the employees. Office work has also an influential challenge to measure the flexibility demands of the employees and the consumers for creating a sustainable balance to the traditional office setups (Vanka et al., 2020). Marriott International is prominent for managing and scheduling office work with proper personalization procedures which are effective in encompassing employee satisfaction and consumer development. 
In the hotel industry, every hotel chain needs to focus on performance management that is effective for encompassing the basic demands of the employees and the workplace. By employing a hybrid model, hotel management authority will be proficient in managing overall productivity and innovation over guest satisfaction in the workplace (Zervas et al., 2017). These may include some key issues regarding task completion and attendance factors that are effective for increasing soft skills among customers and employees. These can be measured through traditional metrics at the workplace. 
Apart from these, socioeconomic factors are impactful to increase employability and consumer satisfaction. These factors include housing affordability, transportation access and childcare that are connected to different work modes. The main aim of Marriott International is to establish a place for equal and inclusive opportunity for employees and customers (Hernández, 2016). So, this is an essential thing to become successful in the global hospitality industry. 
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For running a business in the global hospitality industry, Marriott International follows some impactful factors and these can be stated as socioeconomic factors.  According to Petrakis and Polissiou (2017), AccorHotels’ PESTLE analysis emphasizes several factors like economic, political, environmental, social, legal etc. Marriott International has its business in different platforms of the world where they have to face extensive problems regarding political imbalance. For example, they faced 15.9% work retention due to Brexit which is impactful to trade and visa facilities. Then, economic factors like inflation, currency exchange etc. are impactful to ensure the company's growth. Marriott International had got 60.8% reduced revenues from the UK in 2020 due to COVID-19 and Brexit (Petrakis and Polissiou, 2017). In terms of social factors, demographic is considered to be the most effective one which includes extensive emphasis on customer preferences and employee development. AccorHotels’ integration of technological advancement has much emphasis in the hospitality industry. Due to this, different types of online technologies like booking.com, and Expedia and diverse options are added. This kind of activity has increased the booking of Marriott International by 43% in the UK which is huge for this company. The regulations and laws of the tourism industry are ever-changing because different governmental boards use different staffing cues and codes. These are included in the legal orders. Lastly, the issue of environmental factors is also important. Marriott International is growing in the hospitality industry because this has a good command over sustainable procedures in different platforms of tourism and hospitality. So, Marriott International is increasing its business through diverse effective strategies and management procedures. 
In terms of turnover rates and retention, Marriott International needs to experience particular trends caused by different types of unique natures and characteristics of consumers. Ali et al. (2018) stated that Marriott International emphasizes the issues of retention rates that are effective for managing the work shifts, wages and work facilities. In the UK, the average hotel retention rate was 71% which is impactful in managing the betterment of diverse employees in this sector (Papellero, 2019). At the same time, this also helps the companies to arrange flexible shifting procedures for the overall management of the workplace. At the same time, this is also impactful in managing the health and safety of the employees in the tourism industry (Ali et al., 2018). On the other hand, the average turnover rate is also impactful because this includes employee betterment and management. This includes proper servers and housekeepers that are effective for managing the front-line staff management functions. According to Kabba et al. (2017), the average turnover rate in the UK for employees is 30% which can easily cover the basic costs of the employees for managing their livelihood. Under this policy, employees get £4,000 every year as an employee in the hospitality industry (Kabba et al., 2017). 
The emergence of different work modes in the hospitality industry is a key concept that should be managed through exception analysis of different processes in the tourism industry. This emergence includes diverse work models like the demands of flexibility, employee preferences and technological advancements. Gaur et al. (2021) argued that remote work opportunities are common in today’s world which has much emphasis on different basic supports for Marriott International like customer service, marketing, and back-office operations. By employing an effective understanding of cloud-based technologies, establishments can enhance their facilities for the guests. Companies like Radisson and Marriott use a hybrid work management model under which they combine different work schedules and work management procedures. Marriott International can develop its facilities for managing the employees in a digitalised manner (Gaur et al., 2021). At the same time, This company can enhance their workplace by encompassing flexible workspaces and hot desking through which they can establish a good overview of different customer welcoming and departure issues. In this current world, these things are highly impactful for managing the overall development of consumer facilities at different places. 
According to a study on AccordHotels by Zhu et al. (2020) stated that Marriott International encompasses different methods and strategies to monitor their employees’ work mode from diverse perspectives. The main aim of these models is to sustain productivity and engagement. Remote work facility is considered to be the most influential one which includes diverse technologies and drivers for managing communication and productivity among the customers. For measuring their performance, Marriott International uses some major tools like Microsoft Teams, Asana, Trello etc. These tools help Marriott International assign tasks and other effective issues for managing deadlines and work progress (Zhu et al., 2020). The managing body of Marriott International can get real-time updates from their tools about the contributions and statuses of the employees in different work sectors. At the same time, they include virtual check-in facilities and check-out facilities under which they can manage remote workers. For conditioning meetings, Marriott International uses Zoom and GoogleMeet which are effective in this current period. They can provide essential feedback and other possible issues for facing any kind of big challenges to the customers. Regarding outputs, the authority can enhance customer satisfaction and employee engagement with this segment (Damnjanović et al., 2020). 
Another study by Asadi et al. (2020) stated that Marriott International focuses majorly on a hybrid work model through which they can arrange flexible scheduling, attendance tracking and task management. For managing the schedules, Marriott International uses When I Work and Deputy which helps the company to manage the work schedules. This also emphasizes the issues of employee’s preferences on schedules. Marriott International also uses this model for diverse office work which is important for management offices (Asadi et al., 2020). The managing body of Marriott International observes the overall growth of different tasks which are assigned to the employees the support and feedback issues. 
Perry et al. (2018) argue that Marriott International uses a flexible work model for managing work arrangements in different remote workplaces. The major milestones of this model are to manage the targets of the hotel and earn revenues. Under this model, the managing body of Marriott International encompasses diverse feedback channels like Microsoft Teams and Slack that are effective for engaging in communication processes. Feedback mechanisms are essential for motivating employees and customers in the workplace (Perry et al., 2018). Based on feedback, many hotels can process proper management of tourism comfort. So, this is considered to be an essential model for employee management at the workplace. 
Donate et al. (2023) study shows that Marriott International can take some potential solution facilities through which they can increase positivity among the employees and the customers. Firstly, Marriott International needs to integrate more technologically enhanced platforms which are effective for managing communication and monitoring procedures. By employing this solution, Marriott International can easily manage its task management, scheduling, mobile apps and conferencing platforms. Then Marriott International needs to focus on CPD of continuous professional development procedures which are effective for managing communication skills, time management, interpersonal skills and best practices among the employees at the workplace (Donate, Guadamillas and González-Mohíno, 2023). After that, Marriott International needs to be flexible in policies and regulations. They can use continuous surveys through which consumers and customers can provide their interviews on different facilities which are available in AccorHotels. Based on the feedback, Marriott International can take the necessary initiatives for the betterment of those functions. Along with these, Marriott International can emphasize some incentive and support facilities for the employees under which they can be more attentive to their work and developmental functions at the workplace (Moro et al., 2017). By encompassing these, Marriott International can be successful in its business field. 
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Socio-economic factors are important issues in the hospitality industry because they include diverse factors for the betterment of the work report and perspectives. Some of the major socio-economic factors are cultural diversity, digital literacy, education, transportation, childcare, income disparities, gender equality, local economy and work-life balance. These are highly connected to managing an organisation's success in the hospitality industry. In the business industry, remote work facilities are emerging which are impactful for managing dedicated workplaces for employees (Szopiński and Staniewski, 2016). This has much emphasis on the issues of co-working spaces and offerings. In this digitalised world, remote work facilities are impactful for managing employee engagement and customer management. Then, the hybrid work model is another issue that encompasses cultural and social diversity among the employees. This model also helps the employees enhance their equality functions at the workplace platforms. The HR department needs to manage scheduled workplaces for the employees with effective transport subsidies. At the same time, there is another major model named the Felix model which is responsible for providing possible opportunities and challenges for the employees to manage socio-economic inclusivity. This model is highly impactful in managing employee contributions and other functional development at the workplace (Sierzchula et al., 2014). 
Marriott International is a global brand that focuses on inclusivity, diversity and equality among its employees. This company has a special objective to engage employees in an effective workplace by tailoring different types of support programs. Firstly, the company can arrange bonus programs for the employees based on their contributions in different sectors. Then, the employees should be provided fair scheduling and contribution policies that are effective for managing time and cost at the workplace. Marriott International needs to be flexible in policies and regulations. However, they must be aware of the work circumstances and preferences which are impactful to manage the work quality (Bagdadi, 2023). Then, Marriott International needs to focus on important performance metrics for managing customer satisfaction and deliverables at the workplace. Under this, the company can encompass possible workforce management in different platforms of the work world. In many companies around the world, employees get possible well-being programs at the workplace which are effective in managing the workplace. Different types of health opportunities and incentives are making employees more connected and dedicated to the workplace. So, this will be an encompassing way to manage the possible outcomes at the workplace (Olawale, 2021). Thus, Marriott International can be successful by developing these issues at their workplaces on different platforms of the world. 
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