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[bookmark: _Hlk68457825]Executive Summary:
This report focused on evaluating Birmingham City Council (BCC) current strategic position and formulated new strategy for sustainable growth. The report analysed various strategic tools for example, VMOST and BSC to analysis vision, mission, objectives and current strategy of BCC. Simultaneously, analysis of environmental tools PESTLE and SWOT showed Birmingham is in critical situation of financial, technological and climate issues. Although the city has many vibrant opportunities like as, Britain first high speed HS2 railway junction, hosting Commonwealth Games, landlord of massive housing stock. The report analysed Porter’s forces and established that some forces does not apply directly, however, exercising Value Chain is the crucial for effective use of current resources.
In the later part, the report formulated three strategies to overcome from financial difficulties like as (1) reduction of services, (2) introduction of high taxes from public and (3) effective and efficient use of ICT & existing resources. Finally, through using Suitability, Acceptability and Feasibility evaluation (SAFe) (Johnson, et.al., 2017) technique, the effective use of ICT & current resources identified the best option.
At last, the report set up a roadmap of implementation process by adopting Kurt Lewin’s theory with Kottler 8 step model and identifies main barriers for example, long term permanent employees may not be willing to change, temporary disruption of work and initial extra financial cost may incur. Finally, the report recommended to implement plan 3 above and to consider Increase staff training, mentoring and reward system to encourage employees and change bureaucratic management to transformational leadership style for future sustainability.
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[bookmark: _Hlk68457841]1. Introduction:
The purpose of this report is to demonstrate strategic management process of small and medium-size enterprise (SME), as SMEs form a large part of economy and are regarded as the drivers of socio-economic development in all countries. The role of small and medium sized enterprise is on growth of economy, job creation and reduction of poverty. (Muller, et.al, 2014; Chowdhury, 2011). This report will focus on critically evaluating the strategic management of Birmingham City Council (BCC). 
The report will analyse and appraise the various strategic position of the council including its mission, vision, objectives and internal and external business environment by using various management tools, like as, Porter’s theories, VMOST, PESTLE, SWOT, BSC, VRIO and McKenzie’s 7s framework analysis. At the same time, the report will critically evaluate BCC’s stakeholders by using Mendelow’s Stakeholders mapping.
Taking consideration of BCC’s internal and external environmental factors, the report will formulate one optimum strategy, for example, effective and efficient use of current resources and improved Information Communication and Digital Technology (ICDT) for sustainable growth followed by an implementation plan, challenges and ways to reduce barriers.
Finally, this report will conclude with recommendations on effective use of resources and ICDT for future sustainability.
[bookmark: _Hlk68457856]2. Overview of Birmingham City Council
Birmingham City Council (BCC) is the largest local authority in the UK, second largest city, home of 1.141 million people, more ethnically diverse than London. (Britannica, 2021) It is a non-profit making public service organisation run by a leader and 101 councillors who are directly elected by the residence of Birmingham. the current leader of the council is Councillor Ian Ward in the position since 7th November 2017 (BBC NEWS, 2019). 
Apart from the political leader there is an operational chief executive officer (CEO) and various level of designated strategic manager including council officers are employed to provide necessary service to the local citizens. Birmingham city council adopted bureaucratic style of management, where instructions follow from top down. 
BCC is responsible for a very wide range of statutory and non-statutory service activities. These include local education, housing, social services, highways and transport, waste management, consumer protection, environmental Health, planning and economic development.
[bookmark: _Hlk68472461][bookmark: _Hlk68474123]Birmingham heavily criticised by the Sir Bob Kerslake’s report, 2014 stated that “there is conflicting measurement of performance” (Kerslake, 2014 and The Guardian, 2014) and BCC failing to provide basic customer services (BusinessLive News, 2017)
The total budget for the council in 2019-20 was 851.6 million pounds. BCC received about 52% grant from central government and locally raise fund about 48% from council tax, business rates, rents, parking and various application fees to run the organisation. (IGiU. org, 2021) 
Despite of various financial constrain and continuous reduction of central government grants for more than one decade the city is growing faster and providing excellent services for the local citizens. (Birmingham City Council, 2021)
[bookmark: _Hlk68457891]3. Critical appraisal of BCC’s strategic direction:
[bookmark: _Hlk68457902]3.1 Vision, Mission and Objectives of Birmingham City Council:
Mission: there is no mission statement found on anywhere provided by Birmingham City Council, the mission statement is missing. Therefore, as a local authority public service organisation the mission should be as “Birmingham City Council by the citizen of Birmingham and for the citizen of Birmingham to ensure happy, healthy and prosperity of Birmingham citizen.” This statement is suitable because it describes BCC’s civic duties and responsibilities well as BCC’s only aim is to serve and look after BCC citizen well.  
Birmingham City Council Vision:
The vision articulate company’s future state or desired achievements (Hill, et.al., 2015).
BCC vision statement declared as “Our vision is to make Birmingham the first sustainable global city in modern Britain. It will be a great place to live, learn, work and visit: a global city with a local heart” (Birmingham City Council, 2021).
In this vision statement BCC provided a clear but concise future goal and showed citizens benefit of living in Birmingham as a great place for many reasons, learn or work and welcoming others to visit or invest in Birmingham.
Although they described well about their ambition and future goal of achievement, yet it is not clear enough on economic and political stability.
[bookmark: _Hlk68472552]VMOST: A tool to analyse organisations’ strategic management process, proposed by Rakesh Sondhi in 1999 illustrated as below (Sondhi, 1999) to describe BCC’s VMOST. 
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The above VMOST analysis clearly shows and identified that Birmingham city is thriving and achieving their best in compare with other cities around the country. However, despite of all the efforts, some of the objectives on achievement plan is too ambitious and unrealistic and not able to meet the target within 5 years, for example 100% social housing. Again, due to the Covid-19 pandemic, the future of the city has been brought into question.


[bookmark: _Hlk68457990]3.2 Demonstration of Balance Scorecard (BSC) tools to analysis BCC’s strategic planning and management system:
BSC concept developed by (Kaplan and Norton, 1992) which measures and evaluate organization’s performances (Cuc, 2009) in four different quadrants (Wongrassamee, Gardiner and Simmons, 2003) as described below.
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The BSC table above clearly shows that BCC has taken several strong initiatives to fulfill the objectives however it shows some targets are significantly low which may be unlikely to achieve objectives e. g., social housing, education and tackling climate issues.
[bookmark: _Hlk68458022]4. Critical analysis of BCC’s environmental scanning:
“Environmental scanning entails the collection of information relating to the various forces within the marketing environment (Camilleri, 2018)”. 
Analysing environmental issues is important because it helps to indicates opportunities and threats for productive operation to obtain to provide competitive advantages (Lynch, 2015).
Lynch, (2015) stated that the analysis of the strategic environment in public sector is more complex than in the private sector due to wide range of public interest. Lynch added “The public interest concerns both the objectives and the institutions that make and implement public decisions.” (Lynch, 2015 p583)
[bookmark: _Hlk68458081]4.1 Macro or external environment:
4.1.1 BCC’s PESTLE environment analysis:
“PESTEL examines following six macro-environmental factors: these factors include both market and non-market aspects (Johnson, et. al., 2017 p34)”. 
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The above table has clearly showed that various external environmental factors which impacted the organisation in positive and negative way and BCC should be aware of these situations fully to combat the negative impact or find alternative solutions and utilise the positive factors to enhance customer services.
The factors like Brexit which means Britain is now out of EU, hence no more overwhelming EU immigrant in Birmingham seeking for shelter, which relieved extra demand of Council properties. Increased number of children and older age people causing extra service demand, although there are opportunities in future that children will grow up and will be working age soon which will increase additional manpower and financial boost for the city.
HS2 is a new opportunity for the city, while COVID-19 impacted reduced employments and lose business profitability.
Reduction of revenues from central government will case financial difficulties for the city, therefore, to minimises this situation Council needs to cut the services or increase taxes, although in both ways citizens will be unhappy. Hence, BCC needs to sort alternative ways to tackle the financial situation, for example, effective use of current resources or innovative protocol. 
Global warming and climate issues threatening our future, hence tackling and reducing carbon emissions is vital also a legal obligation for the city, therefore Birmingham clean air zone (CAZ) is a positive step and will start from 1 June 2021 (Brumbreathes, 2021).
[bookmark: _Hlk68458112]4.1.2 Porter’s 5 Forces, generic strategies and Value chain: 
· Porter’s Five Forces:
According to Porter (1980, p. 3), “the collective strength of the forces determines the ultimate profit potential in the industry”. Porter five forces analysis is a framework that helps managers to identify the level of competition within an industrial and business environment to development of strategy (Porter, 1980). 
In this framework, a strong competitive force represents as a threat and a weak competitive force is considered as an opportunity (Hill, Jones and Schilling, 2015).
The stronger these five forces are the less profit can be achieved in specific industry (Porter, 1979). 
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· The risk of entry by potential competitors:
As more competition less profit, according to Porter (2008), new entrants to an industry increase competition with the existing organisation which ultimately put every organisation to reduce the cost of production and selling price for goods or services, invest more and obtain less competitive advantage or profit (Aydin, 2017). 
in this context, BCC has low risk from another organisation although some section of the work can be taken away by other competitors. For example, in housing, private landlords and housing associations are growing to compete, children social service is now move to Birmingham children Trust due to inadequate service provision and lots of other services under the threat of privatisation.
On the other hand, if proper services are not delivered by the existing strategic management, then change of political leadership is in threat by the action of public and central government. Therefore, more chances of losing power by existing authority and this could be considered as a strong force.

· The power of suppliers:
According to Martinez and Wolverton (2009), anyone who provide the materials, information, or knowledge to organization to produce its products and services is called Supplier.
The bargaining power of supplier is the amount of power which supplier can exert on participants in an industry (Johnson, 2014).
Porter (2008) stated that supplier plays a vital role and holds power. When and supplier provide a unique or essential item of service or product or not enough supplier available within an industry then suppliers power is high, compared to other industries (Aydin, 2017 and king, 2008).
in this context, BCC is in favourable position and power of supplier is low as alternative establishments are available for building contractors, researcher, waste management groups and supplier of IT equipment and transport operators are not limited. Recently, BCC changed contracts from Dixon Wilmot to Wates and Engie group as a property contractor without exit cost. Hence this force is low too.
· The power of Customer:
According to Porter (2008), customers are powerful to gain more value by forcing down prices, demand better quality or service, and put competitors off against one another (Aydin, 2017). 
According to Hill, Jones and Schilling, (2015) Powerful customers, therefore, should be considered carefully. Customers are most powerful when they have other firms to choose from or purchase in big quantities and when the supply industry depends upon buyers or switching costs are low.
in this context, BCC is extremely vulnerable, all and every citizen of Birmingham is the customer of BCC and at the same time high powerful and high influential stakeholder as councillors are directly elected by their vote. BCC must satisfy their need and fulfil their demand to keep the position. Therefore, the power of customer is very high.

· The intensity of rivalry among established companies within an industry:
According to Porter (2008), competitive rivalry can take place in many ways, including price discounting, through innovation, new product introduction, advertising and through better service. 
Hill, Jones and Schilling, (2015) mentioned rivalry is the struggle between companies within industry to gain competitive shares from each other.
For example, Amazon High street shop – Amazon Fresh is a classic rivalry and cut cost, gain advantage and provide better service to customer. 
in this context, BCC has very nominal rivalry among other political groups. In terms of service area BCC’s co-opetition works better than rivalry, with community groups other service provider and neighbouring authorities. For example, Birmingham and Solihull mental health or domestic violence support group work well. Therefore, this force is low. 
· The threat of substitutes to an industry’s products:
Porter (2008) defined a “substitute” is an alternative product of something which perform the similar function and easier to exchange one with others. When Ronquillo (2012) stated that a substitute product may possess same quality but less cost to better business, for example “Pamper Nappies” was a substitute of cotton towel nappies. 
Therefore, BCC always needs to remain vigilant and ready to adopt and adapt new strategies to deal with substitute products.
in this context, BCC’s threat of changing leadership is low in apparent. In practice, some charity organisation is supporting better than council for tackling city’s rough sleepers’ issues. Parish council could grow as a substitute to replace BCC. However, the threat is still low at present.
· [bookmark: _Hlk68458156]Porter’s, generic strategies:
To eliminate or reduce threats from the Porter’s Five forces as described above, Porter, (2008) also proposed three different generic strategies that organisations can consider to relieve from these threats. 
These three strategies are: Cost leadership strategy, Product differentiation, and Focus or niche market: 
· [bookmark: _Hlk68458165]Porter’s Value chain: Porters value chain is a framework which considers activities on how organisations add values on their products and services from conception to delivery to the customer (Bocij, Greasley & Hickey, 2015) as below:
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Due to the constant financial threat from central government and increase pressure due to COVID-19 pandemic situation BCC must look for continuous innovative ways to cut the cost while keeping the same or increased quality service. 
BCC should look for savings on logistic, operations, sales/marketing and on services to create added value. For example, provide better and adequate training to staff so that they can carry out multiple tasks at the same time, cut the unnecessary travel cost while online property viewing is possible and better software and IT rather than duplication work by each department. 
[bookmark: _Hlk68458178]4.2 Micro or internal environment:
“The microenvironment consists of forces which are immediate to the companies themselves and affect its performance and decision-making or ability to serve customers (Camilleri, 2018)” for example, customer, employees, suppliers and stakeholders etc.
4.2.1 SWOT analysis:
“SWOT is a framework that allows managers to synthesize insights obtained from an internal analysis of the company’s strengths and weaknesses with those from an analysis of external opportunities and threats (Rothaermel, 2012)” which may have, an impact on business. (Pickton and Wright, 1998).

“The aim of swot is to identify the strengths and weaknesses that are relevant in meeting opportunities and threats in particular situation (Johnson, Scholes and Whittington, 2008).”
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The above SWOT clearly shows that there are lots of strengths like staff stability, bigger stock of housing and good communications is available. However, at the same time reduce grants from central government and restriction of rent increase is the biggest threat for council.
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Key to this table: Important column rated as 0.01 to 1 where 0.01 is least and 1 is the most. Rating is given 1 to 3, where 1 is low and 3 is high and score is a multiplication of both important and rating. 
The above advanced SWOT analysis indicated that BCC has more strengths (0.225) and opportunities (0.170) than weaknesses (0.160) and threats (0.145). it has appeared that a massive 62,000 housing stock, dedicated staff are the biggest strength and new built BMHT properties is the opportunity for the council although bureaucratic management and low employment and education rate is the weaknesses and reduction of grant from central government is the biggest threat to be considered.





[bookmark: _Hlk68458276]4.2.2 VRIO analysis: 
Jay Barney (2018) has suggested the VRIO Framework to test resources and ability for competitive advantage (Lynch, 2015)
[image: ]
On analyses of the above VRIO chart in the context of BCC, As described earlier Birmingham is the 7th most deprived city in the UK, no doubt indicated that Birmingham citizens are on low income and financially struggling, research are ongoing for example Sir Bob Kerslake’s report, 2014, leading to Birmingham Independent Improvement panel’s work was valuable too. Birmingham Information, communication and digital technology (ICDT) is clearly a big asset as mentioned BCC’s 2016 – 2021 ICDT publication. Use of ‘the right digital channels’ to improve communications and partnership working, however this is not something not inimitable. Human resources are valuable for BCC as most of the employees work for long time and loyal to the work, although not organised superbly. BCC’s customer service is valuable and rare and organised as mentioned on their value and behaviour statement “Citizen first, act courageously, true to word and achieve excellence”. 
[bookmark: _Hlk68458296]





4.2.3 McKenzie’s 7s framework 
[image: ]
BCC’s shared value is their customer service and dedicated staff to make changes through efficiency, most employee feel confident and proud of working with the BCC according to the recent survey. A skilled and permanent workforce is the culture of BCC, however due to the financial constrain many skill and permanent employee has taken early retirement opportunity. BCC’s management structure is bureaucratic and not obviously helpful for the innovation and inspiring or motivating, although sometimes it helps to achieve the target by top-down instruction in an uncertain situation like as COVID–19 pandemic emergency decision. Many good systems and strategies are in operation or in changing phase according to BIIP review panel.



[bookmark: _Hlk68458314]4.2.4 Birmingham City Council Cultural web:
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Birmingham City Council’s power structure lies on leader of BCC and a group of cabinet members and councillors where the operations official duties perform by appointed salaried Chief Executives Officer (CEO) and various levels of officers. Although the political leadership structure is stable for a long time, however, no stable CEO in place for a long period, seven CEO in eight years including acting and interim position (Express and start, 2020). BCC recently appointed Deborah Cadman as a new CEO (Jones, 2021).
However, BCC’s all employees are respected by the citizen, staff always ware ID card, name badge and modest dress code for the confidence of the customer and to protect from fraudulent advertiser. 
[bookmark: _Hlk68458344]5. Critical evaluation of BCC’s stakeholder’s expectations, power and influences
“Strategic decisions are influenced by the expectations of stakeholders. Stakeholders are those who have stake in the future of the business. More formally, stakeholders are those individuals or groups that depend on an organisation to fulfil their own goals and on whom, in turn, the organisation depends” (Johnson, et. al., 2017 p134).
Stakeholder can be mapped in many ways for example as a group according to similar activities or according to their power and influence in the organization and rank them accordingly. Below BCC’s stakeholders are mapped based on the activity and power and influence:
[image: ]
The list of stakeholders for Birmingham City Council (not exhaustive):
A. Government
B. Leader of the Council/Councillors
C. Political parties
D. Staffs/employees
E. cabinet members/chief Executive office/ Directors/strategic managers
F. Suppliers/utility/internet provider
G. Banks and financial investors/
H. Citizens of Birmingham
I. Housing associations
J. Private landlords
K. Contractors
L. Trade unions
M. Trade associations
N. Health/police/education/fire authorities
O. Transport authorities/ Law and enforcement authority e.g. bailiffs/court officers
P. Students
Q. Visitors
R. Support/faith/campaign/pressure group
S. Newspaper/ journalist/ media 
T. Birmingham business owners/trade person
U. Travellers
V. Tourists
W. Council tenants
X. Council taxpayers who live outside Birmingham
The above stakeholders are placed in a mapping grid below and analysed in a unique but simple and advance way developed by the report writer.
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The table above showed an advance way of both mathematical co-ordinate and a scoring each and individual stakeholder by simply multiplying power score and the interest score. The maximum score is 10x10=100, the higher the score, the greater the involvement in terms with power and interest and need to manage and satisfy more closely with higher score group than lower score group of stakeholders. 
For example, stakeholder list H is the Citizens of Birmingham is positioned on grid as H (8,9) and the obtained an aggregated score of 72, means they are on the top right-hand quadrant and 72 out of 100 maximum score obtained. Therefore, they are very high in power and high deserve high interest as well as because they can vote to elect governing body and impact by BCC’s overall performance.
As such, central government has high power but not involve as much as leader of the council who has lower power than Gov.uk. BCC employees are given D (3,10) =30, they have very high interest but less power as their day-to-day activity and source of income is BCC but not able to change the strategic decision and so on others have given a grid position and score number to determine their power and interest level.
According to power/interest mapping the stakeholder who are on high power and high interest, need to be manage and consult with them thoroughly, those are on high power and low interest, need to keep satisfy and involve for decision making process, those on low power and high interest need to inform regularly and finally, those on low power and low interest, need to make them influence and aware. 
[bookmark: _Hlk68458438]6. Formulating and verifying new strategies for sustainable growth
Looking at current strategic analysis and position of Birmingham City Council, it is apprehended that financial crisis is in most critical situation.
Although Birmingham City Council has many opportunities strengths, however, the biggest challenge for this organisation is to tackle the financial crisis to maintain adequate service for the Birmingham citizens. Therefore, this report formulated the following three strategic choices, justify and evaluate these choices (plans) and recommend appropriate strategic option (action) and ways for implementation to achieve the objectives.
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· Plan A: 
Reduction of services: the council may reduce services to manage and maintain with the shortfall budget, this will allow council to run swiftly for the rest of the services. This plan will make the remaining service user happy apart from the discontinued service user will be extremely unhappy.
· Plan B: 
Increase of fund: the council may increase income by levied extra Council taxes, increase rental charge, increase business, increase fees on application like planning, licensing and parking etc. This plan will help council fulfil the deficit of fund easily and no service cut will be necessary. However, these financial costs will put extra burden for most of the council citizen in this COVID 19 pandemic situation and will affect every stakeholder one way or the other. 
· Plan C: 
Make efficient use of resources: make effective and efficient use of current resources, for example, by increasing efficiency of manpower and efficiency of information communication and digital technology (ICDT). In this plan no service cut or extra financial pressure for the citizen. The existing staff needs to be trained and motivated to take initiative and be willing to take the learning opportunities to develop themselves to know how to carry out effective and efficient way to work by using modern ICDT.

[bookmark: _Hlk68458465]6.1 Selection of strategies: 
The above strategies can be streamlined and select the best strategic option or choice by using SAFe (Suitability, Acceptability and Feasibility evaluation) method as below: (Johnson, et.al., 2017)
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The above SAFe Matrix clearly showed that ‘plan A’ is the least favourite with 32 points and ‘plan C’ is the best choice with almost twice the score of 62 points. The main reasons is the customer will not be satisfied if the service cut down or extra tax imposed, it rather be flooded with enormous complains. The priority service may abolish which could cause discomfort for elderly, disable or emergency priority user. 
People may face poverty if tax rises, suffer from various health issues, may implicate their family life and children learning process. If the service reduces, some employees will suffer from redundancies which will lead various problem for them including financial, health and wellbeing. Central government may not agree on service cut or sudden increase of taxes and business will face further tax imposed. 
Although, ‘plan C’ increase staff efficiency and improve ICDT may bring some initial issues like as, some employee may not be able to improve their skill. There will be some initial cost for improvement of ICDT. However, these issues are only for short term only.
Finally, the culture of the organisation is not to cut the service or to increase taxes due various reason like low rate of education, trained and unemployed citizen. Therefore, BCC should implement ‘Plan C’ for future strategic plan.



[bookmark: _Hlk68458500]6.2 Implementation of plan, challenges may face and Recommendation of key strategies: 
To implement the choice (Plan C) above, Kotter’s 8 step models described as below in consideration with Kurt Lewin’s three step model:
· Step 1: considering needs: 
“Establishing a sense of urgency is crucial to gain cooperation (Kotter 1996, p.36)”. To motivate organisation’s employees and stakeholder to engage on organisational change takes long time (Ansari and Bell 2009, p.157). Therefore, it is important to convey this simple but crucial message to the BCC workplace and its stakeholders for inevitable change.
· Step 2: create a guiding team: 
This stage involves creating a project Team (PT) who have enough power to lead the change (Kotter 1996, p.21).
The team will make sub-section of project group e. g., IT specialist, mentoring, specialist training, health and wellbeing, BAME group etc. and will engage with every layer and section of employee and stakeholder. A clear vision in the project makes participant acceptance uncontentious (Pollack and Pollack, 2014). From each sub-section a representative will lead the local area and will be called change champion (CC). 
· Step 3: Writing vision for change: -
In this section the project management team needs to create clear outline of the change, its benefit and requirement including individual stakeholder’s role and responsibilities to success the change.
· Step 4: vision for change to communicate: -
The project team needs to deliver this vision to everyone who is involve with the change through change champions (CC). 
The project team needs to launch and distribute a wide variety of information materials through leaflets, literature, news bulletins, seminar and webinar meetings. 
Both team need to maintain regular meeting and feedback each other to improve the communication process, investigate any gaps and possibilities of barriers and reasonable solutions.


· Step 5: remove barriers: 
The PT and CC needs to obtain extensive feedback from various stages of involved stakeholder, investigate any gaps and possibilities of barriers and reasonable solutions.
People may have various issues including fear of job lose, incompetency at work, extra pressure of workload, moving workplace, impact on childcare and other caring issues or their own health and safety.
Both teams need to assure involve parties for added training facilities to improve skills and competencies, motivate for better future outcome etc.
· Step 6: create short term piloting: - 
Introduce pilot group and technology to show comparison between future and existing strategy to influence everyone.
According to Kotter, (1996 p.123) short-term wins requires to be visible, therefore, provide facility for voluntary practise for assurances.
· Step 7: integrate improvements:  
The PT and CC teams had to make steps on consequences of their success. In this stage a word of mouth is more powerful between one team with nearest other team and lifting motivation of another colleague. 
A considerable amount of time is required to understand the benefit of self-improving and improving ICDT skills to make better services.
· Step 8: secure new process in the culture: -
· Implement planned changes to every section of the workplace.
· A regular inspection carries out by CC or by PT member.
· gather regular and comprehensive feedback from user and implement changes accordingly.
· introduce a culture of change, reward scheme to the entire organisation.
· Change needs to approve by the leader of council in the cabinet meeting and by the chief executive.
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Elizabeh Kubler-Ross described the above model in 1969 explained on any change how people will behave and their tendency of acceptancy (Kübler-Ross, 1969). According to this model some employee will be shocked at the beginning as this is unexpected for them and they will try to start denying the changes. When they will realize that they will not be able to stop the process they will feel frustrated and depressed as they will feel powerless and unmotivated. 
However, as the process will continue some employee will consider to cooperate and will feel little more positiveness.
Sooner, more and more employees will join with them when they see the benefit of the process which will push them to accept and will set as norm culture on their work behaviors.
[bookmark: _Hlk68458596]6.5 Barriers or challenges might have faced and how to overcome: 
The above list of restricting forces described in section 6.2 are the major barriers. In addition, current bureaucratic style of leadership and culture of the present system within the employee will cause most barriers. 
BCC should take some further steps to reduce these barriers to elevate the implementation of the proposed strategy, for example. 
· change leadership style to MBWA or transformational leadership. 
· educate citizen and stakeholders about the benefit.
· improve staff training and development process. 
· implement reward system to encourage employees.
· consider introducing apprenticeship scheme. 
· Lobby to central government for start-up initial fund. 
[bookmark: _Hlk68458661]6.6 Recommendations: this report recommend the followings:
· To implement effective use of current resources 
· To implement better and advance modern ICDT
· Not to reduce services 
· Not to impose addition taxes to citizen
· Reduce duplication/repetition of same work on various department.
· Remove staff fear of losing job or facing penalties.
· Increase reward/incentives system to encourage and motivate employees.
· Change management style from bureaucratic to transformational. 
· Increase staff training, coaching and mentoring facilities for development of staff motivation.
[bookmark: _Hlk68458673]7. My reflection:
 I thoroughly enjoyed the whole module, especially Porter’s Value Chain theory to create the value on every possible occasion and learning advanced evaluation techniques such as PESTLE and SWOT.
Although, initially it was very difficult to formulate a public sector strategy as most academic theories and models are based on the profit-making business market, for example BCG or Ansoff’s Matrix. 
However, my module lecturer was very experienced and extremely passionate about effective teaching. I managed to formulate the strategy with the helpful guidance of the module lecturer and by taking concepts from the theories and using my tacit knowledge.
 In the future, if I have similar opportunity, I will use these advanced techniques to evaluate tools more accurately and I will ‘go with the flow’ and will chose to write about a profit-making business organisation.
[bookmark: _Hlk68458684]8. Conclusion: No strategy is completely ideal, but one may better than other. This study evaluated current strategic position of Birmingham City Council through analysis of various tools and observed numerous strategic problems, for example, financial difficulties, management crisis, lack of efficient use of current resources and shortage of ICDT. This report formulated few strategic choices for BCC; like as, reduction of services, increase of taxes or improve efficient use to manpower and technology. Later the report established, the effective and efficient use of resources is the best option to implement, because it will cause less disruption on Birmingham’s citizens and negative impacts on employees.
However, identified best strategic choice is not enough to get the best outcome unless it has been implemented accurately by engaging, encouraging and motivating all stakeholders appropriately and removing any obstructing barriers like as insufficient management participation or inappropriate leadership style. Therefore, the quote from Dwight D. Eisenhower “Plan is nothing, planning is everything” is perfectly applies in this context (Eisenhower, 1957 p.818). 
[bookmark: _Hlk68458694]9. Limitations: there are some limitations of this report which are as follows:
· The report was not able conduct any primary research to find appropriate data from the employees, management or stakeholders regarding their opinion due to the COVID-19 pandemic restriction.
· The word limit of this report restricted to discuss further ideas or implications.
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Table 3: PESTLE analysis of BCC
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Figure 2. Porter’s Five Forces Model

Source: (Bogii, Greasley & Hickey, 2019)
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Name of Force

Risk level

Notes

The risk of entry by potential
competitors
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This force mostly does not apply to BCC due
to local government apart from in the view of
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Low
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achieve longer term contracts and willing to
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High

This is the greatest force acting on BCC as
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market mechanism is to service and uphold
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The intensity of rivalry
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There is not much rivalry against BCC apart
from community group pressure.
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Table 4. Porter’s Five Forces intensity level on Birmingham City Council
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Figure 3. The Value Chain

Source: (Lynch, 2015 P. 120)
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Table 5 SWOT analysis of BCC
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Advance SWOT analysis of Birmingham City Council
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able: 6. Advance SWOT analysis.
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Table 7: VRIO analysis of BCC

Source: https://strategicmanagementinsight.comvtools/swot-analysis-how-to-do-it htmi
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Figure 4 McKinsey’s 7s The Cultural Web

‘Source: Strategic Management Insight.

https://strategicmanagementinsight com/tools/mckinsey-7s-model-framework html
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Figure 5: BCC's Cultural Web

Source: (Lynch, 2015 p. 145)
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Willit cause | Will it cause poliical chaos 1 1 3
disrupti
feruption cause customerfemployees | 2 1 2

Total score 14 17 2
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Strategic options
Option A Option B Option ¢
Total score Total score Total score
Suitability 8 7 17
Feasibility 10 16 19
‘Acceptability 14 17 26
Total positive score 32 40 62

Table; 9. SAFe analysis

Source: adapted from; https://getlucidity. com/strateqy-resources/quide-to-the-sfa-matrix/
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6.3 Kurt Lewin's force field model:
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Table: 0. Kurt Lewi', (1947) Forca Field Mogelsnalysis
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6.4 Elizabeth Kubler-Ross change curve model:

Kiibler-Ross model
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e

Figure. 8: Elizabeth Kubler-Ross change curve model

Source: https://www.cleverism.com/understanding-kubler-ross-change-curve/
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Figure 1. VMOST Analysing Tool

Source: (Sahoe, 2016) available at: masteringbusinessanalysis.com/ymost
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Table 1: Vision, Mission, Obyeciives and Sirategies of Brmingham City Council
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Financial/Economic Perspective:
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