Complete a fully costed business plan for a project with an annual budget of £50,000 PA.
This project aims to set up, run and develop a Participation Team that will consist of three Youth Action Groups across Carmarthen which will give them a platform and an opportunity to enable them to have a voice and be heard within their local community, with a view to them helping to influence change and improvement in their area.
Firstly, the key purpose of youth work is to 
Enable young people to develop holistically, working with them to facilitate their personal, social and educational development, to enable them to develop their voice, influence and place in society and to reach their full potential.                                               
                                                             (LSIS, 2012, p.g. 4) 
Brief Executive Summary
The organisation that is being set up will be a Participation Team.  The organisation will set up 3 Youth Action groups across Carmarthen. The purpose of the Participation Team and Youth Action Groups will be to ensure that young people’s voices are heard and taken seriously in respect of decisions that affect them within the local community. Young people will be involved within the local council to make sure that their views and voices are heard. The project hopes to attract and retain around 75 young people across the three groups. 
Introduction including a clear statement of the need(s) you have identified
Carmarthen currently lacks any dedicated form of service that encourages and enables young people locally to have a voice and make any impact on the things that affect them.  
Brief statement of your aim
The business has numerous aims. The first aim is 
1. To support Youth Councilors to find out what action, changes and improvements the young people in the town want, which the Youth Action Groups will ultimately take on their behalf. 
2. To facilitate monthly meetings for all members to discuss the news, views, issues and ideas of young people across the town and beyond this, to decide what action to take. 
3. To provide opportunities for members to represent the views of young people directly to local councils, the Police and other organisations that work with young people. These aims are vital in ensuring that young people are protected under Article 12 of the United Nations Convention on the Rights of the Child (UNCRC) which states that 
Children and young people have the right to say what they think should happen when adults are making decisions that affect them, and to have their opinions taken into account.
Brief statement of your objectives
The objectives of the project are to develop a youth participation team within Carmarthen, develop contacts with young people where they are and to offer a range of appropriate to the needs of the young people. The project will monitor its work, and record information such as the number and nature of youth work sessions taking place and the number of people taking part in activities.  


Health & Safety 
Management and staff will develop all appropriate policies and procedures and ensure that they are followed at all times.  This will ensure that while the young people are learning, developing, being challenged and enjoying all that the project has to offer them, they will be kept safe and not put at any risk whilst undertaking activities with the organisation, both inside and outside the centres where the groups will be based.  Your assessment of the community
Area assessment is vital in order to fully understand what the region does and does not currently offer young people.  
Hawtin, Hughes and Perry – Smith (1999) note that
A comprehensive description of the needs of a population that is defined, or defines itself, as a community, and the resources that exist within that community, carried out with the active involvement with the community itself, for the purpose of developing an action plan or other means of improving the quality of life in the community. 
A community profile is used to determine what is in an area for young people to do. Within a community profile, issues such as transport and job opportunities, this is because these are the sort of issues that youth workers need to know, then they can provide necessary opportunities for young people in non – formal and informal ways. 
Population data 
Carmarthen is one of the UK’s smaller towns, providing fewer opportunities and amenities for young people than exist in a bigger town or city.  According to Neighbourhood Statistics as of 2011, there were 183,777 people living in Carmarthen, 16.4% of which were young people aged 16 and over with 5 or more GCSEs grade A-C, or equivalent, and 26.8% of which were people aged 16 and over with no formal qualifications.  As there is only 1 Youth Centre in Carmarthen, these statistics suggest that it may be difficult to cope with the young person to youth worker ratio. According to National Statistics, there are 16,832 people aged 16 or above with a Level 3 qualification compared to the number of people aged 16 or older with a Level 4 qualification, which is 36,036. There are 20,000 more people aged 16 or more with a Level 4 qualification than there is with a Level 3 qualification. 
Economy and Labour Market
According to National Statistics, the percentage of people that are economically active between the ages of 16 and 64 is 71.4%, according to the National Statistics. However, there is a higher percentage of employment rate between people aged 16 to 64 that are active than an unemployment rate of people aged 16 to 64, with the employment rate being 66.9%, and the unemployment rate being 6.6%. 
Transport 
In urban places such as Carmarthen, public transport links do not run as often or as regularly as they do in larger conurbations.  Within Carmarthen buses go in and around the town itself and to outlying areas such as Llansteffan.  A train service covers that can take young people to various locations, such as Swansea, Cardiff and Milford Haven. There are downsides to using the train though, one of the reasons for this is because sometimes trains can either be delayed or cancelled. Although trains regularly come through the station, they might not always be the train young people want. Some trains terminate at the station. 



Activities 
Youth workers provide young people with opportunities and activities that are fun and inclusive. Unfortunately, youth centres are not open all the time. The activities should be provided in both formal and informal ways.  Within Carmarthen there is a reasonable amount for young people to do, including a 10-pin bowling centre, coffee shops, a park and a leisure centre that young people can access too within Carmarthen. Young people also travel by train or bus to go to other towns to participate in activities. However not all young people have got the money to use public transport or parents who can and/or will drive them to where they want to be.
Outcomes of the project 
The project will offer an informal education service and look to achieve:
· Young people will be able to advocate on behalf of their peers within their local area. 
· Young people being be involved in the planning, monitoring and evaluation of the project. Evaluation will be a vital part of the programme and will allow the young people to have a say on issues which are important for them.  The project will enable young people to discuss and state what they would like to see improved; whether they are happy and gaining something from how the sessions are being delivered; and give them the opportunity to suggest any improvements which could be made within the confines of the project itself. 
· An increase in the opportunities created, financed and implemented for young people within the community. 
· A clear picture of the needs of young people and the community in order to raise additional funds to ensure the sustainability of the project. 
The skills and resources your project will bring 
The project aims to bring numerous and varied skills and resources to the communities in which it operates.  Teamwork skills.  Teamwork is a vital skill that any organisation needs in order to survive and thrive. By working in a group with a shared aim the young people involved will learn to listen, discuss, be creative, positive and realistic, and to be tolerant of others’ views and beliefs.  Communication skills.  A critical skill in every area of life and one which businesses must develop and encourage in order to be successful. Effective communication within an organisation is paramount for success, staff and the young people should have or be helped to develop great communication skills with their colleagues, managers and peers, both within the project and when dealing with any members of the public or other organisations.  An example of a skill that the project will bring is the ability to manage time efficiently. Tyler (2010, p.g. 20) cited in Tyler, Hoggarth and Merton notes that 
It is important to realise the values of the key time management life skills that you have already as you have managed your time across employment, relationships and family, and leisure and study. These skills need developing as they are also very important in helping to manage your increasingly complex responsibilities in youth work.

Tyler (2010, p.g. 20) carries onto state that ‘If you do not take control of your time, this can lead to chaos and can mean young people will suffer.’ If managers or workers do not take control of their time management, this will have a knock-on effect for young people. Another example of a vital skill that the project will bring is leadership skills. The ability to be a leader within the workplace is vital. The project will enable staff to develop their own skill set too, such as their leadership, team work and communication skills. 
The services you will bring including the particular benefits of the project or service
The Youth Action Groups will be set up in areas where none currently exist. The primary aim of the Groups will be to involve, empower and encourage young people to make changes and improvements that will benefit themselves, their peers and the broader community. By giving young people a stage, resources and the opportunity to help bring change and improvement for their peer group and community the young people will achieve a sense of purpose and motivation, develop new skill sets; improve their communication, thinking and creative skills in a safe, positive environment, all of which will benefit both the young people involved within the project, but also critically, in the wider world, and the community as a whole.
How you will set up, operate and manage the project
The project will be set up by myself. Youth Workers will be employed to work on each of the three Youth Action Groups. I have excellent contacts who have specialist knowledge of the financial and legal aspects of running a business, as well as with experienced youth work professionals, ensuring that I will be well supported across the full range of needs of the project. These contacts have confirmed that they will work with me on a pro bono basis. I will be responsible for managing the project day to day.  I will have regular formal monthly meetings with those advising me and with key members of the Youth Action Groups. These meetings will cover progress of the groups against their stated goals, financial matters, any problems or issues arising, publicity and social media. 

Your longer term view – will the project be sustainable, is that the intention, or it is time limited
The project’s aim is that the Youth Action Groups will develop through years 1 and 2 to become sustainable long-term groups. With effective use of social media and publicity, funding and other organisations in the Carmarthen region; the success and achievements of the youth action groups and the proven benefits to the community they serve, it is anticipated that ongoing growth and reach of the Youth Action Groups will be achievable. 
Financial targets including likely additional funding streams or added value contributions, contributions in kind
Applying for additional funding will be of significant importance and help to the business.  Funding gained from providers would be used in ways that would directly benefit the project, such as paying for additional staff and resources for the young people that would help the business to grow and maintain its viability. Hoggarth (2012, p.g. 75) notes that 
Before you even start applying for money or working up your project, however, you do need to be crystal clear about your reasons for wanting to do it. Workers and organisations can get into a tailspin by following every offer of external funding in an attempt just to survive or perhaps expand their work.
The local business community and the local council will be encouraged to work with the Youth Action Groups wherever possible in order to help raise the profile of the organisation which would therefore lead to increased numbers of young people coming into the project; thereby achieving more for themselves and the local community.  The project’s ultimate aim to give something back to and improve the community will be far more easily achieved if there is an appreciation of what we are doing and a ‘buy-in’ from those around us.  
Staff structure of the project including terms and condition of employment
Terms and Conditions of Employment for all staff will be drawn up by my lawyer on a pro bono basis. There will be a straightforward staff structure and staff reporting system as the business is expected to remain relatively small and manageable during its’ first three years.  The staff structure will be written up by myself, the manager. 
                                                                   Manager (Hywel Ainsworth)
					               
	Youth Worker 1			Youth Worker 2			Youth Worker 3
		
	Young People Site 1		Young People Site 2		Young People Site 3

There will be three youth workers, one youth worker will work within one youth action group. For the money going out on renting a building within Carmarthen, the cost of the venues covers the electric, heating and water, so the overall figure for these will be based on the cost of the other two venues. A brief description of the venues are as follows; 
Building 1:  
Located in Llanelli, Carmarthenshire. Bonuses of the buildings location are that it is located close to major train stations, which means young people will be able to access the location. 

Building 2: 
This building is located within Carmarthen, a minutes’ walk away from the main town centre. The building is located close to a main train station and a bus station is located within the town, which means young people will be able to travel to and from each session. Bonuses of the building include: 
· Shared ground floor communal hallway
· Shared fully fitted kitchen and toilet
· Shared utility bills with ground floor occupier
Building 3: 
Building located in St Clears, Carmarthenshire. Bonuses include an easy access a main A road, and regional road system. Located within the area are three train stations that are accessible for young people.  
Year 1 
	Item
	Cost

	Ongoing Salary costs 
	

	Youth workers x3
	£15,000

	Premises 
	£9,560

	Insurance 
	£3,500

	Subtotal (A)
	£28,060

	
	

	Recurring Costs 
	

	Salary 
	£15,000

	Travel
	£1,508

	Publicity
	£250

	Public Liability Insurance
	£5,000

	Training 
	£2,000

	Heating & Light
	£1,500

	Telephones
	£1,000

	Posting and petty cash
	£150

	Maintenance
	£500

	Miscellaneous
	£1,000

	Internet 
	£100

	Printing 
	£100

	Subtotal (B) 
	£20,028

	
	

	Total Recurring Costs (A+B) 
	£48,088

	
	

	Setup Costs 
	

	Stationary 
	£100

	Subtotal one off costs (C)
	£100

	Total Cost (A+B+C) 
	£48,188


 

Year 2 
	Item
	Cost

	Ongoing Salary costs 
	

	Youth workers x3
	£15,000

	Premises 
	£9,560

	Insurance 
	£3,500

	Subtotal (A)
	£28,060

	
	

	Recurring Costs 
	

	Salary 
	£15,000

	Travel
	£1,508

	Publicity
	£250

	Public Liability Insurance
	£5,000

	Training 
	£2,000

	Heating & Light
	£1,500

	Telephones
	£1,000

	Posting and petty cash
	£150

	Maintenance
	£500

	Miscellaneous
	£1,000

	Internet 
	£100

	Printing 
	£100

	Subtotal (B) 
	£20,028

	
	

	Total Recurring Costs (A+B) 
	£48,088

	
	

	Setup Costs 
	

	Stationary 
	£100

	Subtotal one off costs (C)
	£100

	Total Cost (A+B+C) 
	£48,188


 

Year 3 
	Item
	Cost

	Ongoing Salary costs 
	

	Youth workers x3
	£15,000

	Premises 
	£9,560

	Insurance 
	£3,500

	Subtotal (A)
	£28,060

	
	

	Recurring Costs 
	

	Salary 
	£15,000

	Travel
	£1,508

	Publicity
	£250

	Public Liability Insurance
	£5,000

	Training 
	£2,000

	Heating & Light
	£1,500

	Telephones
	£1,000

	Posting and petty cash
	£150

	Maintenance
	£500

	Miscellaneous
	£1,000

	Internet 
	£100

	Printing 
	£100

	Subtotal (B) 
	£20,028

	
	

	Total Recurring Costs (A+B) 
	£48,088

	
	

	Setup Costs 
	

	Stationary 
	£100

	Subtotal one off costs (C)
	£100

	Total Cost (A+B+C) 
	£48,188


 
The money left over will be used by the young people at the end of the year as a reward for their hard work and determination. 
The money you will be asking for and how it will be used 
There are many funding providers that are out there that can help with this project. Some of the major organisational funding providers that I will be approaching are: 
· Wales Council for Voluntary Action 
· Council for Wales if Voluntary Youth Services 
· Open 4 Funding 
· National Assembly for Wales 
· Welcome Europe 
Local large businesses will also be contacted, such as Tesco and B&Q.  Numerous small local businesses will also be approached, on the basis that any help that they offer will be well and widely publicised in social and traditional media, which will ultimately benefit their businesses. There will be a particular focus on small local businesses that are attractive to young people (eg fast food outlets, coffee shops) and also those who don’t currently get a lot of business from young people, with the aim of helping them to attract more young people to their businesses.  I will actively look to develop relationships with all funding providers regardless of the size of their financial help, in order to maintain in the long-term the revenue stream that the Youth Action Groups will need to help them achieve their goals. 
Financial help raised for the Youth Action Groups will be used in several ways:
· Specific activities that the young people will be encouraged to take part in, such as trips, for example, to visit other youth action groups or reward trips such as Folly Farm or theme parks) 
· [bookmark: _GoBack]Funding travel for young people to travel to and from the Youth Action Group’s sites
· To pay for / buy any services, resources or equipment that is needed to improve the experience gained from the Youth Action Group’s 
The table below shows the anticipated numbers of young people accessing the services that the project will provide. 
Table 1. Performance Measures

	Performance Area
	Year 1
	Year 2
	Year 3

	· Numbers of people taking part in activities.
	20
	48
	72

	· Numbers of people taking up new activities.
	24
	40
	70

	· Numbers of people having access to new technology.
	24
	40
	60

	· Numbers of people involved in planning, monitoring and evaluating the project.
	24
	30
	50

	· Numbers of people having access to informal education opportunities.
	24
	45
	55

	· Numbers of people having access to advice and information.
	15
	50
	67  



To conclude, this assignment has looked into setting up a business with a budget of 50,000 per annum. It has looked into issues such as the aims and objectives of the business, the performance measures of the business and the skills and resources the project will bring. Running and managing a project comes with many challenges, but with proper planning and organising, this process will become easier. 
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